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Dear Friends and Colleagues,

It is with great pleasure that we present to you our experience and results for 2009. In this document we describe our
achievements and the challenges we have faced in undertaking to influence the consolidation of institutions and standards,
civil society, and, in particular, young professionals in Albania.

Through our work, we endeavor above all to contribute to the vast challenge Albania is facing: European Union integration. Our
contributions are nourished by the values we believe in and share with our collaborators and supporters. These are values that
we would like to pass on to the next generation of professionals working in fields related to urban governance.
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Co-PLAN

and Good Urban Governance

Since the 1990s, decentralization reforms
have been and remain a crucial step in
establishing good urban governance and
local democracy in Albania. Compared to
other countries in Eastern Europe, Albania
has initiated decentralization reforms
rather late. However, this delay has
provided Albania with the advantage of
learning and gaining from the experiences
of other countries, thereby contributing
to the further
implementation of political and sectorial

elaboration and

reforms in Albania, and thus contributing
to good governance.

While the introduction of decentralization
reforms seems to be making positive
gains, in practice, this process is
neither complete nor strictly linear.
Decentralization is still at an early stage
and outcomes are open, leaving room for
corrective actions in the future.

Through
consolidation of good urban governance,

being

decentralization and the

a sound legal framework is

elaborated in Albania, in accordance
with the standards of the European legal
system. Nevertheless, given that the
Albanian legal system exists in a country
thatis undergoing intensive development,
and given that development processes
aimtoreform Albania, much work remains
to be done in order to fully consolidate
the legal framework, standards, and
managerial capacities.

Development planning and

policy
unquestionably require both professional
and organizational reform of public
institutions and the elaboration and
implementation of concrete instruments
that can bring change to citizens’ lives by
establishing standards for every sector of
society.

Presently, EU integration and overall
social cohesion are the primary challenges
facing Albania.

Bearing this in mind, we introduce the
following goals for good governance in
Albania:

Consolidation of legal and financial
decentralization in order to provide
quality standardizedservicestocitizens
by properly applying the principles
of local autonomy, subsidiarity, and
efficiency;

Approximation of European legislation
and institutions aiming at institutional
integration;
Establishment of a  regional
development framework that is in
compliance with EU standards and

regional development policies and

that addresses domestic regional
disparities;

Strengthening  human  resources
in public institutions related to
the elaboration and  suitable
implementation of qualitative

governance instruments;
Establishment of good practices of
local governance as successful models
for replication
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Co - PLAN as Research Institute

with
projects

collaboration
Co-PLAN’s
and initiatives have been borne out
of grassroots development,
demonstrated good practices for urban

Undertaken in
its partners,

have

management, and have ultimately
grown into genuine research work.
Since 2007, Co-PLAN has increasingly
sought to influence policy-making in
Albania. To this end, Co-PLAN has begun
to undertake policy research aimed at
generating policy recommendations.
This represents a natural evolution of
Co-PLAN’s capacities: Co-PLAN’s long-
standing commitment to developing
governance instruments and mobilizing
participatory processes has fully come
to fruition with the addition of this

policy-making agenda.

In order to impact policy-making, Co-PLAN
has strategically identified four major areas of
intervention: 1) monitoring implementation
of current policies and making specific
proposals; 2) analyzing relevant, high-priority
development issues and proposing public
policies to address these issues; 3) analyzing
implementation of existing legislation and
proposingimprovements and/ornew laws; 4)
annual monitoring of public institutions and
sector performance, providing statements
of performance. These four areas can be
applied to all of the thematic fields in which
Co-PLAN is active:

Urban and Regional Development
Urban Environmental Management
Housing

Municipal Finance

Good Urban Governance

More specifically, in 2009-10, Co-PLAN
was involved in four policy areas, namely,
regionalization, integrated solid waste
the housing
and property taxation. With regards to
the former two policy areas, Co-PLAN
succeeded in influencing respective policy

management, industry,

processesinitiatedbythegovernment.The
latter two policy areas are inter-related,
and in addressing them, Co-PLAN aims to
influence land administration in Albania.
Co-PLAN’s  policy
on these subjects are valid for public

recommendations

institutions at both the central and local
level, as well as for private institutions.



Co-PLAN's Expertise and Services

In 2009, Co-PLAN provided intensive
support to public institutions at both the
local and central level, aiming to promote
good local governance in policy-making
processes and public
practices. In providing this support, Co-
PLAN undertook the following approach:
« Professional with
institutions and donors undertaking
projects related to decentralization
reform and good governance;

management

cooperation

% Close collaboration with local

governance units in preparing
current and new instruments;

¢ Close collaboration with academic

participating in

education and scientific research,

thereby aiming to contribute to

a new conceptualization of local

institutions,

governance for the next generation
of professionals

The instruments, expertise, and scientific
that Co-PLAN
developed in 2009 and on which future

research  processes

efforts will be based include:

% Extensive expertise in elaborating
territorial plansforlocalgovernance
units;

« Extensive expertise in local and
public finances by helping local and
central government to elaborate
and codify instruments like Capital
Investment Plans and Mid-Term
Budgeting Programs;

< Extensive expertise in elaborating
effective instruments for local

level environmental management

(EMAS) and integrated

management of solid waste;

0
0.0

Expanded expertise in elaborating
and piloting innovative instruments
for land management aimed at
supporting

in territorial

local governments
management and
balancing well as private and public
interests;
Expandedscientificresearchthemes
aimed at policy-making such as
property tax reform, the role of the
Qark in relation to decentralization
and regional development,
housing construction, solid waste
management, and energy efficiency
in domestic dwellings;

in technical

Direct involvement

working  groups involved in
elaborating national public policies
and drafting legislation related to
regional development and urban

planning;
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Co-PLAN’s expertise and services are divided into five

thematic subjects

eInstitutional
analysis and
development
*Monitoring local
capacities in good
governance
processes
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1. Regional and
Urban Planning and
Management

2. Urban
Environmental
Management

3. Local/Public

Finance
Management

* Extensive analyses of good
governance and sustainable
spatial development aspects at
neighborhood, residence area and
region level

* Integrated solid waste
management system
*Environmental Management
System at local level
(accreditation)

*Energy Efficiendyin Residential
Buildings

¢ Instruments for increasing local
revenues

*Financial instruments for
implementation of territorial
planning

eInputs and contribution in fiscal
decentralization progress
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Events in 2009
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National Round Table on Municipal Solid Waste Management

“Shifting from Waste Collection to Integrated Management”

This round table was held on
December 15, 2009 at the Hotel
Sheraton in Tirana. During the last
meeting held with the environmental
working group (i.e., the Donor
Coordination Committee), further
stepswereintroducedforelaborating
a National Solid Waste Management
Plan. The main conclusion of
the meeting was that effective
horizontal communication must be
established between institutions
responsible for elaboration of
policies at the central level, while
effective vertical communication
must be established between central

governance institutions and local
authorities. The round table aimed
to address this issue by establishing
a dialogue between central and local
governance institutions responsible
for solid waste management.
Additionally, the round table aimed
to introduce the National Solid
Waste Management Plan to both
representatives of and experts on
local governance in order to identify
the role and responsibilities of
local government units in further
implementation of the plan. This
national round table was made
possible  through  collaboration

between Co-PLAN; the Ministry of
Environment, Forests and Water
Administration; the Ministry of
Public Works, Transport and
Telecommunication; the Albanian
Association  of  Municipalities;
Grontmij Carl Bro; and the Local
Governance Program in Albania
(USAID).
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The EU Environment Forum

Co-PLAN joined the Environment
Forum (EF), a project funded by
the European Commission and
intended for environmental non-
governmental organizations from
Croatia, Macedonia, Albania, Bosnia
and Herzegovina, Montenegro,

Open Dutch Day

As part of a celebration of Co-
PLAN’s fourteenth anniversary, on
December 9, 2009 Polis University
hosted the Open Dutch Day. The
publication Between the Vacuum
and Energy: Co-PLAN and Urban
Planning in Albania, by Besnik Aliaj,
Sotir Dhamo, and Dritan Shutina,
was promoted and disseminated to
partners, collaborators, students,
and the public. A short documentary

Serbia, Kosovo, and Turkey. The
Forumaimstoinvolve NGOs as active
participants in the EU enlargement
process.

The project builds on the previous
NGO Dialogue and New NGO Forum,
which focused on information

entitled “Holland by Air” by Wim
Robberechts & Co. was projected
followed by a photo exhibition
entitled “Holland by Bike” and a
cocktail party. Copies of Between the
Vacuum were distributed to event
participants.

Nearly two  hundred  guests
participated in the festivities.
Speeches were given by Co-PLAN’s
director, Dritan Shutina; the Dutch

exchange and aimed to improve
transparency between NGOs and
the European Commission. The
Environment Forum aims to develop
the capacities of environmental
NGOs by establishing a constructive
dialogue with national authorities.

Ambassador to Albania, Henk G.C
Van der Dool; the rector of POLIS
University, Besnik Aliaj; and Mr. Sef
Slootweg, one of the co-founders of
Co-PLAN, who also read a letter from
Cordaid, a Dutch partner organization
that has worked with Co-PLAN
since its inception. The founder of
POLIS University, Sotir Dhamo, who
also serves on Co-PLAN’s board,
presented a synthesis of the book.






EKSPO POLIS

In collaboration with the Scientific
Research Institute of Polis University,
Co-PLAN co-organized the 2009
Ekspo Polis, an annual event at

which outstanding work from Polis
students is exhibited for the general
public. Co-PLAN presented on its
experience  providing  technical

assistance to public institutions,
and informational materials were
provided to students to help themin
preparing their own works.



roject”

ctural drawings
models, photos
video 30’

first built
for 93 families.
ore than 1.000

“City Made by People”
1996 - 2008

photo gallery, publications

City Made by People represents, from the
experience of Co-PLAN, the first phase of
urban developments in Albania after the
changes in 1990. This phase (1990-2000) is a



The International Contemporary Art Biennale, Tirana 2009
“The symbolic efficiency of the frame”

For 2009, the Biennale examined
deficiencies resulting from highly

individual and profit-driven
development in  contemporary
cities, pointing at possibilities

for citizen contributions to the
future of Albanian cities. In an
attempt to critically respond to
neoliberal development in Tirana,
the Biennale addressed the domain
of architecture and processes of
urbanization by involving architects,

artists, cultural workers, activists,
and journalists from the Western
Balkans and beyond.

Co-PLAN presented on good urban
practices and  methodologies.
Presentations were also given
by Lorenz Aggermann, Eduard
Freudmann, and Can Gilci; Sabine
Bitter and Helmut Weber; Luise
Donschen and Archis Interventions
Prishtina; Fifth Park; First Archi
Brigade; Insider B92; Vladan Jeremic

and Rena Radle; Civil Initiative Muzil;
and Right to the City, Zagreb.

From October 3-6, the “Tirana
Dialogues” were held at Hotel Dajti.
Co-organized with Emiliano Gandolfj,
the dialogues were set within a
“Cities Log”: Tirana, Belgrade, Kotor,
Novi Sad, Podgorica, Prishtina,
Pula, Skopje, and Zagreb, designed
with Ajdin Basic. Co-PLAN gave a
presentation on its experience in
urban development in Albania.
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Best Practices Conference

The Best Practices Conference
took place September 17-18,
2009. The event was organized
by Local Government Program in
Albania -LGPA, Association of the
Albanian  Municipalities  (AAM),
and Polis University and financed
by USAID. The Best Practices
Conference was designed to
facilitate the dissemination of
best practices implemented in
Albanian municipalities to other
local government units (LGUs)

in Albania. Local government
units throughout the country are
employing innovative ideas in order
to promote good governance,
improve service provision, and be
more responsive to citizens. As
experience shows that peer-to-
peer exchange of experience is one
of the best methods of advancing
new ideas and skills, this conference
allowed municipalities to showcase
their work to otherlocal government
units and interested parties, while

at the same time learning from the
experiences of other municipalities
and professional organizations.

Co-PLAN  contributed to the
conferenceby presenting atthe Local
Government Fair, by providing case
studies for the book Municipal Best
Practices, and by giving three open
presentations on urban planning and
municipal finance to a large audience
comprised of  representatives
from local government and public,
professional, and donor institutions.
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Solid Waste Management Study tour in the Netherlands

Under the auspices of the
Empowering Environmental Local
Government Performance project
(EELGP), which is carried by the
municipality of Fier, Co-PLAN, and
the Advisers on Urban Environment
and Development, a five-day tour
was organized from August 31

to September 4, 2009 in Gouda,
the Netherlands. The tour was
financed by the Dutch Embassy in
Tirana. A number of public officials
from the municipality of Fier and
Co-PLAN experts were part of the
Albanian delegation attending the
event.

Participants attended lectures
from experts on solid waste
management and visited waste
management facilities, ultimately
seeking to identify practices that
could be implemented in Albania.






rrrrrrrrrrrrrrrrrrrrrrrr
wwwwwwwwwwwwwwwwwwwwwwwwwwww

Co-PLAN in the Archis SEE Network

Co-PLAN is a partner organization in
the Archis SEE Network, a network
of independent urban initiatives
in South Eastern Europe initiated
by Kai Vockler, on behalf of Archis,
and in cooperation with Srdjan
Jovanovi¢ Weiss. In cooperation
with local initiatives launched by
architects, planners, artists, urban
planners, sociologists, and other
professionals engaged in the process
of improving various political and

social dimensions of the urban
environment, Archis Interventions
aims to establish a network in
South Eastern Europe fostering the
exchange of knowledge and best
practices, integrating  concerns
emerging international discourse
on urbanism and supporting local
initiatives. The network is comprised
of organizations from Slovenia,
Croatia, Bosnia and Herzegovina,
Serbia, Montenegro, and Albania.

In this framework, Co-PLAN has
participated in and contributed to
several activities, workshops, and
meetings related to architecture
and urbanism in the region. Partner
organizations include: Platforma 9.81,
Institute for Research in Architecture
(Zagreb, Croatia); ArchisInterventions
(Rotterdam, the  Netherlands);
Analog (Zagreb, Croatia); Expeditio
(Kotor, Montenegro); Pulska Grupa
(Pula, Croatia).
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Albanian Leadership Award 2009

The sixth annual Albanian Leadership
Award ceremony was held at the
Hotel Sheraton in Tirana. In its
sixth year, the Albanian Leadership
Award is already becoming widely
recognized and respected within
Albanian society.

In previous years, nominees were
selected by the public, with the
Leadership Committee making final
selections. However, in 2009, after

discussions between Co-PLAN and
its joint partners, a new selection
process was instituted, whereby
candidates are selected based on
having prestigious international
experience.

Thus, five proposal teams and five
selection teams were established for
the respective five award categories.
These teams were comprised of
distinguished public figures with high
professional competence, who have

made important contributions to the
alleviation of social problems and
who have positively impacted society.
Among the well-known personalities
contributing to the 2009 selection
process were: Valdet Sala, Bashkim
Hoxha, Ermir Dobjani, Vasilika Hysi,
llir Zhilla, Eglantina Gjermeni, Aldo
Bumci, Adi Krasta, Altin Hazizi,
Arlinda Causholli, Bashkim Sala,
Skénder Minxhozi, Besnik Aliaj, Sotir
Dhamo, and Dritan Shutina.
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CIVIL SOCIETY

Albanian Disability Rights
Foundation

The Albanian Disability Rights

Foundation is respected by the
general public and the communities
it directly serves forits achievements
anddevotion.Throughoutitsthirteen
years of service, the foundation has
successfully represented, advocated
on behalf of, and collaborated with
persons with disabilities in Albania,
bringing significant changes to the
mentality of Albanian society.

MEDIA
Mr. Rezart Xhaxhiu

Rezart Xhaxhiu is one of Albania’s
most distinguished journalists, with
a sound career that has evolved
over time. Mr. Xhaxhiu is regarded
as one of the most committed
correspondents for Radio Tirana,
especially for his messages to the

European Council. In selecting
Mr. Rezart Xhaxhiu, the Albanian
Leadership  Award  Committee

recognizesthevaluablecontributions
of all media professionals who have
demonstrated integrity and sacrifice
in their work during the multifaceted
transition in Albania.

PRIVATE SECTOR
“Daijti Express”

Dajti Express is an important
touristic investment and qualitative
service contributing to both the
city of Tirana as well as the wider
region by providing a model of how
the unexplored natural and touristic
potential of Albania can be realized
through such strategic investments.
It is important to emphasize that
this investment - referred to by
Albanians as the “Tirana cable

car” — adheres to EU standards of
technology, services, and safety,
thus contributing to a positive
image of Tirana and Albania more




rrrrrrrrrrrrrrrrrrrrrrrr
wwwwwwwwwwwwwwwwwwwwwwwwwwwwww

2009 Albanian Leadership Awards

generally as a tourist destination.
The “Albanian Leadership Award”
is given to encourage the creative
initiatives by Albanian enterprise,
which guarantees the integration of
Albania in the developed world.
GOVERNANCE

Helicopter Medical Transport Unit

The Helicopter Medical Transport
Unit is one of the most sustainable
and serious structures in the
Albanian state. The Unit exhibits a
high level of professionalism and has
a proven track record in complex
circumstances of nationalemergency
and crisis and natural disasters. In

bestowing the Leadership Award
on this organization, the Committee
recognizes the great spirit of sacrifice
of the aviators and emergency teams
and pays respect to those who have
lost their lives in conducting difficult
rescue missions.

Special Leadership Award 2009
Arbén Xhaferri

Arbér Xhaferri is one of the most
prestigious  Albanian  politicians
of modern times and is one of

the great intellectuals influencing
Macedonia, Kosovo, and Albania.
Mr. Xhaferriis recognized as the legal
representative of Albanian Rights in

annual
report

Macedonia, which has published a
series of significant publications on
minority rights issues. He is known
as the initiator of the amended
preamble of the Macedonian
Constitution and as the architect
of the platform for consensual
democracy. With this award, the
“Albanian  Leadership  Award”
honors the Albanians of Macedonia,
who peacefully and unceasingly
contribute to articulating the
Albanian cause.
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Academic Synergy in

Inputs and contributions to urban
development research continue to
be key factors in the success of Co-
PLAN as a research institute within
Polis University. By publishing articles
in FORUM A+P (a scientific journal
published by Polis University), Co-
PLAN was able to bring its practical
experience to bear in an academic
setting.

Co-PLAN

The year 2009 brought attention to
important topics related to “creative
cities,” regionalism, and urban
management, which were tackled
and introduced in the following
articles.

Senior experts from Co-PLAN
constantly enrich academic curricula,
and by lecturing, they disseminate
knowledge of good practices,
providing new approach to urban
planning and governance in Albania.

“Administration of Public Space
in Albania: A Critical Approach
to the Role of Central and
Local Governance in Territorial
Planning and Administration” by
Enton Derraj

“From Communism to Urban
Renewal and Social Change: The
Case of Tirana” by Dorina Nikolla
“The Creative City in the Balkans”
by Peter Nientied & Rudina Toto
“Urban  Planning: Alibi or
Necessity” by Dritan Shutina
“Regionalism versus Territorial
Reform in Albania” by Rudina
Toto



Board of Directors

Sokol Celo - Chairman of the Board of Directors

Sokol Celo is currently completing his
PhD studies on International Business
at “Florida International University”,
specializing on the institutional aspects
of foreign investments in former-
communist and transitional countries.
Previously majored in Mathematics at
Tirana University, he later earned an MBA
degree from a joint program offered from
Tirana University and Nebraska University.
He begun his professional career first
in the academic field as a math lecturer
in Tirana University and continued with
development projects near GTZ and UNDP
Albania. He is member and Director of the
Leading Board of Co-PLAN since 2002.
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Besnik Aliaj — Member

Majored in Architecture-Urban Planning,
University of Tirana, Mr Aliaj earned a
Master’s degree in Urban Management
and Development from IHS-Rotterdam
and Erasmus University, the Netherlands.
In the year 2007, he earned the doctoral
degree from the Polytechnic University
of Tirana. Initially working for two years
at the local government level, he has
longer academic experience of 17 years
at the Polytechnic University of Tirana,
the Fine Arts Academy, Polis University,
and the Technical University of Darmstad,
Germany. While having a 10-year long
experience with civil society, Mr Aliaj is
also co-founder and former director of

Co-PLAN. He is general secretary of the
Albanian Association of Architects. He
is co-founder of Platform-IDR, Institute
for Democracy and Reforms and during
the 2005/07 period was advisor to the
Prime Minister on territorial management
issues. More recently, he co-founded and
is Rector of Polis University and author of
a number of professional publications.

Sotir Dhamo — Member

Majored in Urban Planning at Tirana
University, Mr Dhamo earned his Master’s
degree in Public Administration from
Syracuse University, USA. He has attended
a number of post-university courses in
Europe. Mr Dhamo has an extensive
experience in teaching, in both public and
private universities and is co-founder and
administrator of Polis University. He has
published various articles in newspapers
and local journals, including presentation
of papers in international events. Mr
Dhamo has long-term experience in public
administration and civil society, with focus
on project design and implementation,
preparation of Regulatory Plans, as
development
organizational strengthening. He has
worked at Co-PLAN for about 5 years,
also acting as a member of the Executive
Board of the organization.

well institutional and



Ferry van Wilgenburg has a long
international working experience in the
field of urban management, particularly
in Asian countries. In the Netherlands,
he has worked for 5 years in the city of
Rotterdam, as programme manager of
neighbourhood development and as real
estate manager. He is now working in a
social housing corporation, as real estate

manager.

[
Valdet Sala has acted as Leading Board
member from 2002 to 2007 and an
external Advisor of Co-PLAN since 1999.
Currently, she is managing a GTZ/GOPA
program on civil society inclusion. During

her professional career, she has held
important positions, including that of the
Director of the National Library, Director
of Programs at Soros (Open Society)
Foundation for Albania, civil society and
gender consultant forthe Western Balkans
with the European Foundation. She is also
founder of three NGOs mainly working
in the gender field, has published several
articles on the topic, and has represented
the Albanian women’s movement in many
national and international conferences. In
2005, she received the Leadership Award
for her distinguished contribution within
civil society.
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Sef Slootweg is one of the co-founders
of Co-PLAN. He has worked for years
for Dutch research and policy advisory
bureau on urban issues and social housing
challenges. In 1990, he founded the
Crossover foundation aiming to exchange
experience on housing issues between
Dutch and East European Housing
experts. This experience brought him in
Albania where he supported the search
for solutions for the rapid and informal
growth of Tirana housing areas. In 1999,
he joined SNV, which provided him with
an opportunity to work in Albania and
West Africa.

Peter Nientied is and
management consultant and partner in
De Boer & Ritsema van Eck (Netherlands).
He obtained a master’s (hons.) in Human
Geography and Planning and a PhD in Social
Sciences from Free University Amsterdam,
and a Master’s in Public Management
from Twente University. He worked for
I.H.S. (Erasmus University Rotterdam) and

carried out development projects, research,

organization

and consultancy in different countries in
Asia, Latin America, and Europe. In 1999,
he joined De Boer & Ritsema van Eck,
where he has specialized on organizational
development, leadership development, and
project management. He gives trainings and
teaches various Master degree modules
on management and leadership. Peter
Nientied has been associated with Co-Plan
since the very outset.

annual
report

John Driscoll is the Director of the
International Local and
Regional (ICLRD), an
applied research centre based in Armagh,
which is the outcome of a North-South-

US partnership between universities

Centre for
Development

and research centers involved in spatial
planning and related subjects. He is a Vice-
President of the Institute for International
Urban Development in Cambridge,
Massachusetts, and a research fellow
at the Harvard University Joint Center
for Housing Studies. From 1989 to 2005,
he was a senior research associate and
lecturer in Urban Planning at the Center
for Urban Development Studies, at the
Harvard Graduate School of Design.
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Finances
and Transparency



2009 Projects

I. Making Policies Work

2. Assisting the LGs of Fushé Arréz,Vau i Dejés, and Guri i Zi to translate their SDPs into municipal planning and budgeting
instruments and processes by improving Financial Management Practices

3. Implementation of the Urban Regulatory Plan of the Municipality of Fier by promoting the development of the “Parku”

area as an economic development generator for the city

Feasibility Study for establishing an Industrial Zone in Lezhé

Empowering Environmental Local Governance Performance (EELGP) using Municipal Waste Management in Fier as a Pilot

The Property Tax: An Instrument for Innovative Financing at the Local Level in Albania

N oS LA

DELTA Follow-up support for the Selected Municipalities of Berat, Durrés, Lezhe, Korce, and Shkodér — Capital Investment
Planning
8. Capital Investment Planning in the Municipalities of Kukés and Fushé Krujé

9. Preparation of Urban Regulatory Plan of Kukés



10.
I1.

12.

[3.
4.
I5.
l6.
17.
/8.
19.

INSTITUTE FOR HABITAT DEVELOPMENT
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Urban Regulatory Plan of the Municipality of Fushé Krujé

Implementation of National Plan for Approximation of Environmental Legislation in Albania- Waste Characterization Survey in
Albania

Reducing energy use and hence CO2 emissions through a partnership between civil society and local government in order to
educate the population and enhance the thermal efficiency of domestic buildings

LOGIN-Local Government Information Network (1™ year)

LOGIN-Local Government Information Network (2" year)

Local Capacity Development Facility: Market baseline survey

Elaboration of Solid Waste Plan in Commune of Guri i Zi

Follow-up assessment of implementation Fushé Arréz’s Solid Waste Management Plan

Solid Waste Management Plan in the Commune of Dajc

Follow-up technical assistance for SWMP implementation in the Commune of Guri i Zi

4243



Making Policies Work

Implementation period: December 20, 2007 - December 20, 2010

Donor: Open Society Institute- Budapest

Fund: For 2008-2009 [ $ 65,000 - HRGGP OSI [ $ 130, 331 $ - Co-PLAN
Implemented in: Applied Policy Research at national level

Since December 2007, Co-PLAN has
been engaged in the implementation
of “Making Policies Work — Program for
Applied Public Policy Research.” The
program is supported by Open Society
Institute in Budapest, through the SOROS
HRGGP Think Tank Fund. Through this
initiative, Co-PLAN aims to a) strengthen
internal research capacities and; b)
apply the results of research studies in
order to impact policy development. In
so doing, Co-PLAN can move to more
challenging academic and professional
work and make use of the information
and

experience of development

projects as vehicles for policy research.

Thus, currently, Co-PLAN’s strategy is
to maintain its strong stake in urban
development projects and institutional
strengthening, while at the same time
influencing policy.
Based on the results of the first year
of project Co-PLAN
engaged in the following policy themes in
2008-9:
a. Regiondlization and its Relevance to
Territorial and Governmental Reform

implementation,

in Albania

b.  Solid Waste Management
Construction Industry and Housing
Market

d. Property taxation and Local Finances

All four themes are politically sensitive,
governmental priorities, and are publicly
debated and connected to the issues of
decentralization, the strengthening of local
governments,andtheestablishmentofhealthy
relationships. In  2008-2009,
Co-PLAN’s team was trained in conducting
professional policy research, prepared and
submitted policy briefs to interested parties,
and held public discussions on policy study
findings. Moreover, various stakeholders have
expressed interest in becoming more closely
involved in the development of such policy
research and other initiatives contributing to
the sustainability of the Making Policies Work
Program.

central-local
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To strengthen Co-PLAN’s internal capacities in applied policy research, contributing to public policy at the local and central levels

% Four research studies were prepared by Co-PLAN on extant programs;

¢ Five Co-PLAN experts were directly involved in the policy research process;

% Co-PLAN staff participated in five training seminars: “Intergovernmental fiscal relations and local financial management” at
3 < Central European University, Budapest; “In-depth course in Public Finance Management” in Sweden; the 53rd IFHP World
& 8 Congress in Berlin; the EU Environmental Forum and Policy Summit in Brussels; and the SEE Adriatic Coastline workshop in
g _g Montenegro;
£ £ | Aspartof program, six project proposals were prepared and approved by the following donor agencies: MATRA, LGPA USAID,
& EU, UNDP;

< Twelve meetings were organized regarding territorial reform and regionalization at the regional level;

< Co-PLAN subscribed to five international professional journals, acquiring back issues from the past twenty years;

< The Co-PLAN/POLIS library acquired sixty new books on respective subjects covered by the project

OBJECTIVE 2

Extend Co-PLAN’s network of partners and stakeholders from the political and academic domain to related policy fields, to further
disseminate knowledge generated by Co-PLAN in order to impact policy-making and extend the recognition of Co-PLAN as a think-tank and
policy-making institution

% Three policy briefs were submitted to the ministries and other stakeholders;

< An open public lecture by the Governor of the Bank of Albania was organized by Co-PLAN in collaboration with POLIS University
with the theme “Challenges to Albania in the era of Global Economic Crisis: the Construction Industry and Real Estate in Albania;

% Co-PLAN, in collaboration with the Ministry of Environment, the Ministry of Public Affairs, AAM, Grontmij Carl Bro, and USAID,
organized a National Conference on Integrated Solid Waste Management Systems;

% A policy brief on regionalization and territorial reform in Albania was published in Polis University’s magazine “Forum A+P”

Performance
indicator
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Assisting the LGs of Fushé Arréz,Vau i Dejés, and Guri i Zi to translate
their SDPs into municipal planning and budgeting instruments and
processes by improving Financial Management Practices

Implementation period: October - December 2009
Donor: Inter-cooperation in Albania through DLDP funded from Swiss Development Agency

Fund: 20, 180 €

Implemented in: LGs of Fushe Arrez, Vau i Dejes, and Guri i Zi

Under the framework of the
Decentralization and Local Development
Program, which was funded by the
Swiss
implemented by InterCooperation in the
Shkoder region, Co-PLAN assisted six local
government units in preparing Strategic
Development Plans through participatory
processes. Additionally, Co-PLAN assisted
two of the local governments — Koplik
and Vau i Dejés — in preparing Urban
Regulatory Plans.

Considering local needs, in October 2009
the project subsequently began to focus
on synchronizing SDP implementation
with LG

Development Corporation and

financial and

planning

instruments. Annual and midterm
budgets, participatory budgeting, and
capital investment plans were considered
as instruments that needed to be
introduced in order to achieve desired
goals. All link

technical projects with necessary financial

of these instruments
resources, thereby introducing much-
needed change to municipal financial
management policies and practices.

The proposed intervention had two
primary aims: (i) assisting the municipalities
of Fushé Arréz, Vau i Dejés, and Guri i Zi in
preparing annual budgets for 2010 based
off strategic interventions foreseen in the

SDPs; (i) rasing awareness and building

capacities in six targeted LGs for the
preparation of midterm budgets (MTBs)
and capital investment plans (CIPs).

budgeting was introduced
as a concrete and inevitable step in

Annual

operationalizing strategic development
plans in conditions in which midterm
budgets and capital investment plans
were still lacking, and there was neither
time nor capacities to prepare these
documents within the current fiscal
year. On the other hand, guidelines for
the preparation of the MTBs and CIPs as
primary instruments directly linking SDPs
with financial resources were the focus of
around of tra




th annual
v Co-PLAN
o re p 0 rt

OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To assist the municipalities of Fushé Arréz, Vau i Dejés, Guri i Zi in preparing annual budgets for 2010 based off strategic interventions
foreseen in the SDPs

% Three fiscal packages were prepared, discussed, and approved in the local councils of each LG

% Three annual budgets based on analyses of fiscal capacities were prepared and discussed through participatory processes,
subsequently being delivered and approved by the local councils of each LG

< A midterm budget was prepared, discussed, and approved in the local council of Vau i Dejes

Performance
indicator

OBJECTIVE 2
To raise awareness and build capacities in six targeted LGs for the preparation of MTBs and CIPs

% Ten local staff were directly assisted through on-the-job training in linking strategic documents with financial instruments (annual
budgets, mid term budgets, etc.)

% One workshop was organized with targeted LGs on the preparation of midterm budgeting programs and alternative strategic
financial documents

% One workshop was organized with targeted LGs to share, discuss, and prepare recommendations about the preparation of
midterm budget programs in small LGs

Performance
indicator




Implementation of the Urban Regulatory Plan of the Municipality of
Fier by promoting the development of the “Parku” area as an economic
development generator for the city

Implementation period: September 2008 - May 2009
Donor: USAID through the Local Government Program in Albania (LGPA)

Fund: 2, 125, 000 Leké
Implemented in: Municipality of Fier

This project was initiated following an
agreement signed by the municipality
of Fier and the LGPA program at the
end of September 2008. This project
established a Public Private Partnership
(PPP) for the redevelopment of the
“Parku” area. The municipality of Fier
was assisted in formulating a fundable
proposal for the construction of a bus
terminal along with the development

of services and residential areas. This
redevelopment aimed to foster the
city’s economy by generating public
and private investment and providing
an instrument for the implementation
of the Urban Regulatory Plan and
City Strategy. The
project had three primary objectives:
(i) to determine possibilities for the
transformation of the “Parku” area into

Development

a city bus terminal; (ii) to assess the
impact of the intervention on the Patosi
Node; (iii) to explore possibilities for the
implementation of a PPP.

The project led to three primary outputs:
(i) the reevaluation and improvement of
the design brief for the “Parku” area; (i)
financial analysis and a PPP scheme; and
(iii) recommendations for a Marketing
and Implementation Scheme.
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To determine

possibilities for the transformation of the “Parku” area into a city bus terminal

RS
£

0’0

o

Performance
indicator

A working group was established in the municipality of Fier to collect information and organize meetings with interested
stakeholders

An analysis of demand for a bus terminal in Fier was prepared based on information collected from local businesses about the
need for transportation and other facilities in Fier

Ten meetings were organized with the community of the ‘“Parku’ area, interested developers, transportation-related businesses,
land owners, and other interested actors

OBJECTIVE 2

To estimate the impact of the intervention on the Patosi Node

0
o3
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*
o

Performance
indicator

The previously prepared design brief for the “Parku’” area was updated

Two scenarios were prepared for the development of the “Parku” area

Two meetings were organized with interested developers and landowners to discuss the proposed intervention and the impact of
different solutions on the city

OBJECTIVE 3

To explore possibilities for implementation of a PPP

Performance
indicator
o

A detailed feasibility analysis was prepared focusing on possibilities for the implementation of a PPP between the municipality of
Fier and interested developers

Two financial scenarios were elaborated and discussed based on the development proposals for the area

Recommendations about market and institutional arrangements were prepared and discussed in a joint meeting with municipality
of Fier and developers




Feasibility Study for establishing an Industrial Zone in Lezhé

Implementation period: September 2009 - April 2010
Donor: USAID through the Local Government Program in Albania (LGPA)

Fund: 1, 958, 000 Leké
Implemented in: Municipality of Lezhe

This project was initiated following an
agreement signed with the municipality
of Lezhé and the LGPA program at the
end of October 2009. The feasibility
study was intended to serve as an
instrument to guide private investment
decision-making within the municipality
and to properly align these investments

with potential public sector investment

projects. The feasibility study provided a
basis for the subsequent elaboration of
a detailed urban study of the industrial
zone and a formal Environmental Impact
Assessment.

The feasibility study aimed to guide
the sustainable physical and economic
development of the city of Lezhé in
line with the current development

challenges, economic demands for
industrial space, and local and regional
infrastructure development projects and
initiatives. The main project objectives
for 2009 were: (i) to collect all necessary
information on the industrial area;
and (ii) to prepare physical and spatial
analyses of the proposed industrial

zone.
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To collect all the necessary information on the industrial area
S
g
]
:E < Six meetings were organized through the working group with METE, ALBINVEST, ANTRACO, GRD/MPWTT, and the Qark of Lezhé;
9 [+ Property map and relevant information were updated on site through the working group;
& |% Two coordination meetings and other meetings were organized with local representatives of Water Supply Enterprise, KESH,
E AlbTelecom, etc.
£
(7]
o
OBJECTIVE 2

To prepare physical and spatial analysis of the proposed industrial zone

Performance

indicator

< Two meetings were organized with the working group to discuss the physical and spatial analysis;
< Eight thematic maps were produced, depicting the advantages and disadvantages of the proposed location




Empowering Environmental Local Governance Performance (EELGP)
using Municipal Waste Management in Fier as a Pilot

Implementation period: December 2008 - December 2010
Donor: Embassy of the Kingdom of the Netherlands

Fund: 467,281 ¢
Implemented in: Municipality of Fier

Decentralization reforms set out from the
necessity of better coping with the provision
of local services. This required the central
government to shift fromacting as the direct
provider of such services to take on a policy-
making role, allowing local governments
to take over these responsibilities. Fiscal
and political decentralization reforms
continue to be implemented, encountering
various challenges along the way due to
low administrative capacities at the local
level and because legislation is still lagging
behind. While the decentralization process
is entering a consolidation phase, local
officials and decision makers still need

professional knowledge and know-how in

order to employ existing instruments and

to share tools and experience with one
another.

Notwithstanding these efforts, Albania
faces numerous and in some cases

intensifying  environmental problems
such as poor air quality, limited supply
and poor quality of drinking water,
insufficient waste water treatment, lack
of sanitation, chaotic urban development,
deforestation, and land degradation. In
particular, the countryside and towns are
being degraded by the low quality of solid
waste management services.

Taking into account lessons learnt from
previous programs as well as the needs
of local governments in Albania, Co-PLAN

considers it vital to continue working to

empower local governance in Albania.

“Empowering  Environmental  Local
Governance Performance” (EELGP) is
two-year program in the Municipality of
Fier, where opportunities have already
been created and demand-driven
initiatives demonstrated.

EELGP

performance of the Municipal Solid Waste

aims at: (i) improving the
Enterprise and Public Services Department
in the municipality of Fier through Eco-
Management Audit Schemes (EMAS);
(i) providing institutional support to the
municipality in order to improve solid waste
management services; (iii) improving solid
waste service infrastructure through direct
investment co-financed by the municipality.
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To improve the environmental management performance of the Cleaning Enterprise and Department of Public Services in Fier

< A memorandum of understanding was signed and a working group and steering committee were established for the municipality
of Fier;
§ < Several meetings were organized with working group in order to gather information regarding existing situtation with solid waste
] management in Fier;
:E < First advisory board meeting was organized and a baseline study regarding the actual state of solid waste service provision was
9 presented;
& | Initial environmental review study was conducted, identifying the environmental impacts and significance of cleaning enterprise
E activities;
€ |+ Aninstitutional study of cleaning enterprise was conducted;
& |% Two surveys were conducted to measure citizens’ and business’ opinion of cleaning services and waste management in Fier;
< Financial audit of cleaning enterprise was carried out in order to evaluate efficiency of service provision;
% The first Environmental Policy Statement was designed, signed, and made publicly available
OBJECTIVE 2

To improve the existing service of municipal solid waste management in Fier and to establish a Strategy and action plan for the future

< Two workshops were organized with staff from the municipal enterprise, the working group, and the steering committee;

< A Strategic Solid Waste Management Plan framework methodology and mobilizing planning process was developed;

< A baseline study was conducted as the first step in initiating a Strategic Solid Waste Management Plan;

Two training seminars were organized with staff from the municipal enterprise regarding the waste characterization process;

< Two waste characterization campaigns were carried out to define waste composition and recyclables potentials at waste stream;

< Five meetings organized with different stakeholders for designing vision, mission, and objectives of Strategic Solid Waste
Management Plan

Performance
indicator
<&
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OBJECTIVE 3
To disseminate experiences in such a way that other local government units are attracted, challenged, and encouraged to minimize the
environmental impacts of their activities

g _ |* ANational Round Table on the solid waste sector was held to reveal and address current problematic issues concerning local
& S authorities and to further disseminate our project experience;
g :ng < A Waste Survey Characterization Seminar was held to further communicate the importance of waste characterization processes
T £ and the findings of the waste characterization survey;
o < Three articles were published in the “Mjedisi Sot” and “Ekolevizja” newspapers
OBJECTIVE 4

To improve solid waste service infrastructure through direct investment co-financed by the municipality

Performance

indicator

< Three meetings were held with the working group in order to identify areas requiring infrastructure intervention;
< A detailed financial analysis of the direction investment should take place was carried out




The Property Tax: An Instrument for Innovative Financing at the Local

Level in Albania

Implementation period: October 2009 - September 2010
Donor: USAID through the Local Government Program in Albania (LGPA)

Fund: 1, 920, 350 Leké

Implemented in: Case studies and information collected in ten LGs

The project “The Property Tax: An
Instrument for Innovative Financing at
thelLocalLevelin Albania” wasinitiatedin
October2009.The project was designed
as a undertaken

research study,

to explore innovative financing
alternatives that local governments can
use to respond to the growing need
for infrastructure funding. This study
focused on the role that municipalities
can play as important regulators in the

land administration process through

proper use of the property tax at the
local level. The study consisted of two
main components: (i) the first linked to
the innovative ways local governments
can collect taxes related to the housing
sector to generate greater revenue
capital
needs; (ii) and the second linked to

for municipal investment
policy recommendations for public
institutions at both the central and
local level on the use of the property

tax as an instrument to guide land use

and administration in Albania. Policy
recommendations were to be followed
by an action plan that can guide local
governments in better administering
and managing property tax revenue,
leading to increased collections. For
2009, the main objectives of the
research project were: (i) to design
the methodology of the study and
collect quantitative and qualitative
information on the topic; and (ii) to
analyze the collected data.
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To design the methodology of the study and collect quantitative and qualitative information

% The study methodology was designed and validated

% A desk review based on the information collected from historical and updated maps and aerial photos for ten cities (Shkoder,
Lezhe, Tirane, Durres, Elbasan, Fier, Lushnje, Vlore, Korce, and Sarande) was successfully undertaken

A GIS database based on the survey data was designed and prepared

Fifteen interviews and meetings about property taxation were organized with high representatives from eight different
municipalities (Fier, Lezhe, Durres, Shkoder, Korce, Berat, Kukes, Fushe Kruje)

% A meeting was organized with high representatives from the Ministry of Finance about further research on the topic

X3

*

Performance
indicator
o

X3

OBJECTIVE 2
To analyze collected data

< More than sixty thematic maps and blueprints were prepared based on analysis of the information
< Five documents on consolidating tax administration and management at the local level were drafted

Performance
indicator
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DELTA Follow-up support for the Selected Municipalities of Berat, Durrés,
Lezhe, Korce, and Shkodér — Capital Investment Planning

Implementation period: February 25,2009 - February 25, 2010; Extended to July 2010

Donor: Open Society Institute
Fund: USD 74,317

Implemented in: Municipalities of Berat, Durrés, Lezhé, Korcé, and Shkodér

In the framework of the DELTA program
(Developing Economies Locally through
Action and Alliance), the municipalities of
Berat, Durrés, Lezhé, Kor¢é, and Shkodér
were assisted in preparing strategic
development plans through participatory
processes. In the beginning of 2008,
the Open Society Institute approved a
two-year project proposal submitted
by Co-PLAN for a follow-up project in
the DELTA municipalities. The follow-up

project aimed to consolidate municipal

capacities to work with strategic Local
Economic Development plans by using
the Capital Investment Plan (CIP) as an
instrument for putting LED plans into
practice.

In 2008, the project focused on capacity-
building
municipal finance issues; in 2009 Co-PLAN

and awarenees-raising on
assisted local staff in translating city
strategies into implementable projects
by introducing the Capital Investmet Plan.
The primary project goal was broken

down into the following objectives: (i)
Build local capacities for working with
and maximizing the potential use of laws
on local borrowing; (ii) Assist local staff in
maximizing tax revenues; (iii) Build local
capacities in fiscal financial management
skills; (iv) Build

preparing Capital
(CIP); (v) Prepare an implementable CIP
for each city; (vi) Establish new financial

local capacities for

Investment Plans

management practices; (vii) Establish
indicators for annual reviews of the CIP.
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To build local capacities for working with and maximizing the potential use of laws on local borrowing

RS

% Creditworthiness analysis prepared for the municipalities of Kor¢é&, Shkodér, and Berat;
Five coordinating meetings organized with banks and the municipality of Korcé on possible local borrowing;
Ten local staff trained through on-the-job assistance on issues related to local borrowing

0,
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Performance
indicator
K2

OBJECTIVE 2
To help local staff maximize tax revenues

< Three studies of tax administration and management at the local level were prepared for each of the targeted LGs (Korgg,
Shkodér, and Berat);

% Three action plans and other documents with recommendations on improving collection and administration of local building taxes
were prepared in each of the LGs

Performance
indicator
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OBJECTIVE 3
To build local capacities in fiscal financial management skills

< Twenty local staff trained through on-the-job assistance and tailored trainings on financial management skills (fiscal and financial
analysis, borrowing potential, revenue collection, etc.);
< Twenty local civil society organizations trained on capital investment planning, monitoring, and updating

Performance
indicator

OBJECTIVE 4
To prepare an implementable CIP for each city

< Capital Investment Plans prepared for the municipalities of Kor¢é, Shkodér, and Berat;
% Three meetings organized with local councils to discuss the respective CIP of each city

Performance
indicator

OBJECTIVE 5
To establish indicators for annual reviews of the CIP

< Methodology for monitoring and updating CIP was drafted, discussed, and delivered to the LGs;
% CIP of Durrés and Lezhé monitored in accordance with the methodology;
< Manual for CIP preparation at LG level updated to include CIP monitoring indicators and review

Performance
indicator




Capital Investment Planning in the Municipalities of Kukés and Fushé Krujé

Implementation period: January - December 2009

Donor: USAID through the Local Government Program in Albania
Fund: 8, 626, 077 Leké

Implemented in: Municipalities of Kukes and Fushe Kruje

Thisprojectbegantobeimplementedinthe local governments in developing strategic with financial tools. The project aimed to
municipalities of Kuké&s and Fushé Krujain  budgeting instruments in order to link build up local capacities for developing and
January 2009. The overall goal was to assist ~ strategic objectives for city development managing capital budgets.
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To build local capacities for capital development and management in the target cities

Performance

indicator

% Fifteen local staff from the LGs of Kukes and Fushe Kruja were trained through on-the-job assistance in preparation of capital
investment programs;
% Six local staff were assisted in preparing financial analyses and fiscal policy documents in both LGs

OBJECTIVE 2
To assist local staff in improving local revenues through tax collection

Performance

indicator

% Two studies on local tax administration and management were prepared for the LGs;
< Two action plans and additional documents with recommendations on improving local tax collection and administration were
prepared for the two LGs

OBJECTIVE 3
To prepare an implementable CIP for each city

Performance

indicator

< A methodology on designing capital investment plans was elaborated;
< Capital Investment Plans were prepared for the municipalities of Fushe Kruje and Kukes;
< Meetings were organized with local councils to discuss and approve the two CIPs

OBJECTIVE 4
To improve financial management practices at the local level

Performance

indicator

A methodology document for analyzing municipal fiscal capacities was prepared;
Analysis of creditworthiness of both municipalities

*,
o
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Preparation of Urban Regulatory Plan of Kukés

Implementation period: January 2009 - April 2010

Donor: USAID Municipality of Kukés

Fund: 11,525,100 Leké USAID & Municipality of Kukés

Implemented in: Municipality of Kukés As part of the Local Governance Program in
Albania (LGPA), the Urban Regulatory Plan of
Kukés was financed by USAID and implemented

by ARD. This plan shall serve as a key instrument
guiding private investment in the municipality of
Kukés, linking Kukés to public sector investment

As part of the Local Governance Program in
Albania (LGPA), the Urban Regulatory Plan of
Kukés was financed by USAID and implemented
by ARD. This plan shall serve as a key instrument
guiding private investment in the municipality of
Kukés, linking Kukés to public sector investment
projects. Co-PLAN is the main local partner of
LGPA, working closely with the municipality
of Kukés and providing technical assistance in
the elaboration of the Urban Regulatory Plan
of Kukés. The main goal of the URP is to pave
the way for sustainable physical and economic
development by positioning Kukés as a vital urban
center and national corridor linking Albania and
Kosovo. Co-PLAN closely collaborated with the
local government unit by establishing a municipal
working group with clear roles and responsibilities.
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To Elaborate Terms of Reference for the Urban Regulatory Plan of Kukés

Performance

indicator

X3

S

A socio-economic study of Kukés was carried out based on 250 questionnaires;
Establishment of a database on situation analysis;

All local departments, institutions, and enterprises were contacted and interviewed;
Thirty-one thematic maps were prepared;

Terms of References were approved at both the local and central level
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OBJECTIVE 2
To Prepare the Urban Regulatory Plan of Kukés

Performance

indicator

< Two workshops were held in which the format for and direction of urban and territorial transformations were discussed;
< Five working group meetings were held in order to discuss various proposals for the territory;
% Ongoing process of elaborating thematic maps

OBJECTIVE 3
To Elaborate the Strategic Environmental Assessment

Performance

indicator

< A detailed analysis of air and water pollution and land degradation was prepared




Urban Regulatory Plan of the Municipality of Fushé Krujé

Implementation period: October 2008 - April 2010
Donor: USAID & Municipality of Fushé Krujé

Fund: 10,155,855 Lek

Implemented in: Municipality of Fushé Krujé

The Urban Regulatory Plan of the municipality
of Fushe Kruje is part of the LGPA Program,
which is financed by USAID and implemented
by ARD. This regulatory plan is an important
instrument, which is expected to lead private
interests in the municipality and will also
harmonize these developments with public
investments. As the local partner of the LGPA
program, Co-PLAN is working closely with
the municipality of Fushe Kruje, providing
technical assistance in the elaboration process
of the Urban Regulatory Plan. This project aims
to orient physical and economic development
to achieve more sustainable development
in Fushe Kruje, in accordance with actual
development challenges and other regional
projects and initiatives. This plan will also lead
to further economic development and will
position Fushe Kruje as an important urban
center in the Tirana-Durrés Region.
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OBJECTIVES AND ACHIEVEMENT INDICATORS

OBJECTIVE 1
To draw up Terms of Reference for the Urban Regulatory Plan of Fushé Krujé

X3
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Analysis and establishment of a database;

Conceptualization and formulation of plan objectives;

Defined primary guiding development ideas;

Twenty-nine thematic maps were designed,;

Terms of Reference for the Urban Regulatory Plan elaborated;
Terms of Reference at approved at local and Qark level
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Performance
indicator
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OBJECTIVE 2
To produce an Urban Regulatory Plan for the municipality of Fushé Krujé

< A workshop was organized in which participants discussed development trends in the urban and rural areas of the municipality;
< Four working group meeting were organized to discuss territorial aspects of proposed plans;

< Twenty-nine thematic maps were designed;

< Design project ideas for engineering infrastructural networks were generated

Performance
indicator

OBJECTIVE 3

To produce a Strategic Environmental Assessment

% General analysis of existing situation in municipal territory regarding air pollution, land, water, and biodiversity;
< Methodology for the Strategic Environmental Assessment report was defined;
< Environmental assessments of Plan proposals and mitigation measures;

< Monitoring phases and indicators were defined;

< Two thematic maps on environmental problems were drafted

Performance
indicator




Implementation of National Plan for Approximation of Environmental
Legislation in Albania- Waste Characterization Survey in Albania

Implementation period: September - December 2009
Donor: European Commission, implemented by Grontmij | Carl Bro & Agrotec (Italy)

Fund: 29,965 €

Implemented in: LGs of Tirana, Durrés, Shkodra, Lezha, Lushnjé, Berat, Fushé-Krujé, Fier, and Voré

Waste characterisation is a widely used
tool for acquiring information relevant
to management planning and increasing
the efficiency and effectiveness of solid
waste service provision. Despite efforts
across Europe in this direction, waste
characterisation analyses for Albania are
missing or have only been partially carried
out and to date are not yet standardized.
The few previous waste characterisation
studies that were conducted were
designed on a case-by-case project basis,
leading to unsatisfactory results and
making it difficult to compare the effects
of different waste management measures.
At present in Albania, accurate waste
management statistics are key to building
Plan for Solid Waste

fulfiling the

up a National
Management and thus

requirements of various EU Directives.
Additionally, local level data is required
in order to formulate, implement, and
monitor municipal waste management
strategies.

In Fier, Co-PLAN successfully completed an
analysis of urban waste characterizationin
accordance with EU standards. This activity
was conducted in collaboration with the
Municipality of Fier under the auspices
of the “Empowering Environmental
Performance in Local Governance”
project, which is funded by the Embassy
of the Kingdom of the Netherlands.

As part of the EU-funded project
“Implementation  of

National Plan

for Approximation of Environmental
Legislation in Albania” funded by the

European Commission, which was started

under the 2006 CARDS Program, the
Ministry of Environment Forest and Water
Administration is preparing a National
Plan for Waste Management.

In the framework of this EU project,
implemented by the consortium Grontmij
| Carl Bro (Denmark) and Agrotec (ltaly),
Co-PLAN was requested to provide
technical support for identification of
waste composition
(Fier, Tirana, Durres, Shkoder, Lezha,
Lushnje, Berat, Fushe-Kruje, Vore).
The waste audit survey was the first

in nine locations

standardized waste characterization
study undertaken at the municipal level in
Albania. The objective was to determine
the composition and quantity of the
municipal waste stream arriving at the

dumpsites.
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To provide overall waste composition data for the cities of Tirana, Durres, Shkoder, Lezha, Lushnje, Berat, Fushe-Kruje, and Vore, classified by
type and activity
< Nine waste characterization processes according to seventeen waste streams for two seasons (summer and autumn) for nine
selected cities were conducted;
§ < Twenty-eight samples collected in Shkoder: 20 from Mix area and 8 from residential Municipality;
8 |+ Thirty samples collected in Lezha: 14 from Mix area;
B |+ Twenty samples collected in Fushe Kruja Municipality: 10 from Mix area;
.é < Twenty samples collected from Vore: 10 from Mix area;
= < Sixty samples collected in Durres: 17 samples Mix area, 7 from residential areas;
E % Two hundred forty samples collected in Tirana: 50 from Mix, 30 from residential area;
€ |+ Twenty samples collected in Lushnje: 8 from Mix area, 4 from residential area;
& |+ Thirty samples collected in Fier: 10 from Mix area, 4 from residential area;
% Thirty samples collected in Berat: 10 samples from Mix area, 4 from residential area;
< Aninitial review was conducted and a methodology was designed
OBJECTIVE 2

To provide recommendations for improvement of waste collection system

< Two kinds of training were provided to workers and supervisors of cleaning enterprises in each LGU (both practical training and
theoretical training were provided in which supervisors and participants were given general information about municipal solid
waste management, legislative and institutional aspects, waste classification, and the European Catalogue of Waste);

< Six training sessions were held with workers of the cleaning enterprise;

< Atraining session (ToT) was organized with supervisors of the cleaning enterprise;

< Thirty participants (twenty-seven workers, three supervisors) were trained;

< Afinal report was prepared and delivered including recommendations for further improvement of the waste collection system

Performance
indicator




Reducing energy use and hence CO2 emissions through a partnership
between civil society and local government in order to educate the population
and enhance the thermal efficiency of domestic buildings

Implementation period: September 2009 - February 2011

Donor: European Commission
Fund: 169,497 €
Implemented in: Municipality of Fier

The household sector is one of the main
consumers of energy resources in Albania,
accounting for 27% of energy consumption
in 2005, and 60% of electricity demand. As
a Mediterranean country, Albania is not
affected by severe temperature extremes,
and historically this is reflected in a low
level of insulation in domestic buildings.
Single glazing is normal, and walls and
roofs do not incorporate significant
levels of insulation. In addition, in many
the
constructed

cities communist-era authorities

low-cost apartment

blocks using prefabrication techniques,
which are notorious for bad insulation.
Consequently, in winter electricity and
bottled gas are widely used for heating
needs, and more people are installing
air conditioning units to keep cool in the
summer. However, many people cannot
afford rising energy costs.

For years, municipalities have been
unable to address energy consumption
in dwellings, given a widespread lack
and enforcement
After the fall of the

of competencies
mechanisms.

communist regime, responsibility for
maintenance of buildings built before
1990 was non-existent; many apartments
were privatized without a maintenance
clause in the purchase contract, and
central government was uninterested in
thoseblocksthatremainedinstatehands.
However, the recent decentralization
process has given municipalities
greater responsibility in the housing
sector; in particular, the recent Law on

Condominiums grants municipalities the

right to require inhabitants of apartment




ssssssssssssssssssssssss
nnnnnnnnnnnnnnnnnnnnnnnnnn

blocks to establish councils responsible
for block maintenance. Thus, the Law
on Condominiums is a powerful tool
allowing municipalities to intervene in
energy efficiency issues in the housing
sector. However, municipalities do not
yet have experience implementing this
law.

Energy shortages and high energy costs
have become serious issues with the
significant increase in fuel and electricity
costs. Thus, intervention on behalf of low-
income households is required in order

F

to avoid further deterioration of their
economic status.

To this end, this project aims to establish
a partnership between civil
and the municipality of Fier in order to
raise awareness of opportunities for
cost-savings through increased thermal
efficiency, using the powers given to
the municipality through the Law on
Condominiums.

This will be achieved by increasing the
capacity of the municipality to implement
the law, followed by general education

society

and training, using a pilot scheme for
thermal efficiency of an apartment
building occupied by poorer families.
These families will benefit from a more
comfortable life and lower fuel costs,
and the benefits will be demonstrated
to the wider public through exhibitions,
workshops, and seminars. In general,
a pilot
environmental degradation caused by
energy inefficiency in housing will be

tested through participatory mechanisms

program for preventing

and awareness-raising.
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To increase capacities of local authorities in the municipality of Fier in administering energy efficiency in existing domestic dwellings,
particularly with respect to improved thermal insulation through alignment with the new Law on Condominiums

< A public event was organized in and hosted by the municipality of Fier, with the participation of the Ministry of Public Works,
Transport and Telecommunication, the Embassy of Kingdom of Netherlands, municipal officials, members of the local council, and
other interested civil society organizations;

< A memorandum of understanding was signed by the municipality of Fier, the Ministry of Public Works, Transport and
Telecommunication, and Co-PLAN;

< A municipal working group was established for project implementation

Performance
indicator

OBJECTIVE 2
To establish a pilot program for energy efficiency in existing domestic dwellings in a low-income area of the city of Fier through cooperation
between the local community, civil society organizations and local authorities

< A working group meeting was organized on a baseline survey of the pilot area in order to discuss area criteria selection for pilot
residential buildings and the methodology to be used;

< Ahousehold questionnaire was designed and administered as part of the baseline survey;

< Four residential buildings and ninety families were involved;

< Ninety face-to-face interviews were held with residents in the pilot area;

< Seven field visits in city of Fier;

< Start-up of an informative campaign on Citizens Assembly Establishment and the Law on Condominiums;

% Start-up of a community mobilization process for organization of Citizens Assembly

Performance
indicator

OBJECTIVE 3
To create awareness within the city of Fier and more widely of the benefits of energy efficiency in domestic dwellings, and hence reduced CO2
emissions and enhanced quality of life in urban neighborhoods

< Elaboration and dissemination of 100 informative leaflets on energy efficiency benefits in pilot selected area for further feasibility
study

< Organization of project launch event with participation of 100 representatives from central and local government institutions, the
local council, and civil society organizations

Performance
indicator




LOGIN-Local Government Information Network (1™ year)

Implementation period: September 1, 2008 - August 31,2009
Donor: Local Government and Public Service Reform Initiative - Open Society Institute, Budapest

Fund: $ 37, 000
Implemented in: Albania

The goal of LOGIN (Local Government
Information Network) is to promote
the professional development of local
governmentofficialsandtostrengthenthe
capacities of organizations that support
the reform of public administration
at the local level. This project is being
implemented simultaneously in fifteen
post-communist countries of Eastern and
Central Europe that are committed to
the establishment of LOGIN knowledge
platform. LOGIN provides information
on local governance issues such as new

(505

Albania "

legislation, procedures, funding, and
training opportunities. Amongst other
purposes, the database will also provide
news related to Albania’s EU integration
process, focusing on imperatives and
opportunities. From January to August
2009, the LOGIN database was installed
and initiated on the Co-PLAN website
(www.co-plan.org) and the websites
of partner organizations. The database
eight

funding,
integration, calendar, news, and links.

includes modules: legislation,

library, training, European

mi Pl P e |

During this time period, 318 documents
and papers were uploaded that aim at
updating local officials with information
and developments in related areas.
In the first year of implementation,
15,914
documents were uploaded to the LOGIN
digital library. The Albanian Association

of Municipalities, POLIS University, and

approximately Albanian

the Albanian Association of Communes
worked with Co-PLAN to enable the
effective ongoing

functioning and

enrichment of this platform.
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1

To create a knowledge dissemination platform supporting public administration reform and professional development of local public officials

in all areas of

local governance

K3
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Performance
indicator
5
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*

The LOGIN knowledge platform was prepared and brought online via Co-PLAN’s website (www.co-plan.org), and was also
made accessible from partner websites: Albanian Association of Municipalities (www.aam-al.com), POLIS University (www.
universitetipolis.edu.al), and the Albanian Association of Communes (www.aac@abcom.al);

Eight modules covering issues related to all aspects of local governance and public administration reform were included in this
platform;

318 documents, papers, and legislative materials were uploaded to the platform;

Approximately 15,914 Albanian documents were uploaded to the LOGIN digital library

OBJECTIVE 2

To create a network of partners committed to the exchange of knowledge and experiences regarding local governance and local capacity-building

2
o3

Performance
indicator

Collaboration requests were sent to donors, international organizations, and stakeholders operating in this field, and requests for
endorsement of the memorandum of understanding were sent to several ministries, public agencies, and civil society institutions
such as the Ministry of European Integration, Ministry of Environment, Forestry and Water Administration, the European
Commission, the World Bank, USAID, UNDP, and the Albanian Association of Communes

OBJECTIVE 3

To promote LOGIN as a knowledge platform on local governance issues and public administration reform

0
o3

Performance indicator
"

Three articles were published in the AAM and AAC newsletters; a special television broadcast on the launch of the LOGIN platform
was aired on the national television channel, ORA News;

The launch was organized and related marketing was undertaken, including the preparation and dissemination of a brochure and
CD with the existing materials on the website; the LOGIN database was presented at twelve regional round tables of the Albanian
Association of Counties;

The LOGIN digital library was updated with relevant Albanian and English language materials aimed at establishing and promoting
the LOGIN platform as the primary information resource for 385 local government units (65 municipalities, 308 communes, and 12
counties), offering opportunities for assistance, capacity strengthening, and channeling of opportune funding sources;

A closure event for the first year of project implementation was organized by Co-PLAN in collaboration with Albanian Association
of Municipalities, POLIS University, and the Albanian Association of Communes




LOGIN-Local Government Information Network (2™ year)

Implementation period: November 1, 2009- October 31, 2010
Donor: Local Government and Public Service Reform Initiative — Open Society Institute, Budapest

Fund: $ 29,630
Implemented in: Albania

The goal of LOGIN (Local Government
Information Network) is to promote
the professional development of local
governmentofficialsandtostrengthenthe
capacities of organizations that support
the reform of public administration
at the local level. This project is being
implemented simultaneously in fifteen
post-communist countries of Eastern and

Central Europe that are committed to
the establishment of LOGIN knowledge

platform. LOGIN provides information
on local governance issues such as new
legislation, procedures, funding, and
training opportunities. Amongst other
purposes, the database will also provide
news related to Albania’s EU integration
process, focusing on imperatives
and opportunities. In the November-
December the LOGIN
database was enriched with 143 additional

papers uploaded

time period,

documents and

aiming at updating local officials with
information and developments.Requests
for collaboration on the LOGIN project
with donors, international organizations,
and stakeholders operating in this field
are ongoing. The Albanian Association
of Municipalities, POLIS University, and
the Albanian Association of Commune
are partners of Co-PLAN in enabling the
effective functioning of this platform.
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To enrich and improve the knowledge dissemination platform supporting public administration reform and professional development of local
public officials in all areas of local governance

R

% The LOGIN knowledge platform is operational, with eight modules covering issues related to all aspects of local governance and
public administration reform;

< The LOGIN Digital Library can be access through the websites of Co-PLAN (www.co-plan.org), the Albanian Association of

Municipalities (www.aam-al.com), POLIS University (www.universitetipolis.edu.al), and the Albanian Association of Communes

(www.aac@abcom.al);

143 documents, papers, and legislative materials were uploaded to the platform;

From November to December 2009, there were 5000 downloads of Albanian documents from the LOGIN website

Performance
indicator

X3
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OBJECTIVE 2
To increase the network of partners committed to the exchange of knowledge and experiences regarding local governance and local capacity-
building

% Ongoing requests being made for collaboration on LOGIN project with donors, international organizations, and stakeholders
operating in this field

Performance
indicator

OBJECTIVE 3
To promote LOGIN as a knowledge platform on local governance issues and public administration reform

< An article was prepared and published in the AAM Newsletter related to a possible collaboration between POLIS University
students and Local Governments Units;

< Dissemination of a brochure and CDs containing the existing materials on the website for 385 local government units (65
municipalities, 308 communes, and 12 counties), offering opportunities for assistance, capacity strengthening, and channeling
towards opportune funding sources;

< In collaboration with Co-PLAN’s partners, various activities were organized related to all aspects of local governance and public
administration issues

Performance
indicator




Local Capacity Development Facility: Market baseline survey

Implementation period: June 18 - October 31, 2009
Donor: The Netherlands Development Organization — SNV Albania

Fund: € 24,000

Implemented in: Dibér Qark / Shkodér Qark [ Kukés Qark / Fier Qark / Korcé Qark [/ Lezhé Qark / Tirané Qark

This
undertaken under as part of SNV’s efforts

baseline market survey was
in Albania and in line with its global aim
to channel corporate ambition toward
systematically strengthening in-country
abilities  for
for impact.” Accordingly, SNV Albania

is in the process of developing a new

“capacity development

delivery channel called the Local Capacity

Development Facility (LCDF), which

is intended to be independent of but
complementary to SNV’s advisory service.
In this framework, SNV contracted Co-
PLAN to conduct a comprehensive survey
of the supply and demand of capacity-
building processes as part of the initial
phases of a new approach to supporting
socio-economic development in Albania.

To this end, Co-PLAN undertook a
baseline market survey to define and

assess current supply of and demand
for semi-professionals and professional
services in the local governance and public
administration as well as the related
capacity development environment. This
was done by analyzing market actors, size,
and growth; products and services; market
profitability and enabling environment,
market trends, as well as key success
factors for suppliers and clients in Albania.
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To provide a comprehensive understanding of the current capacities within the local governance/public administration service sector

X3

*

125 questionnaires were administered, which included closed and open-ended questions and which measured both local
governance and service providers’ perceptions of the current capacity development situation;

% 125 interviews were held with local government officials, local councilors, and service providers (75 service providers and 50
clients/consumers of capacity-building services);

Seven districts in Albania were included in the market survey analysis;

Analysis of 125 questionnaires on local governance capacity building;

A desk review was conducted to provide additional data on capacity development market size and funding streams

2,
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Performance
indicator
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OBJECTIVE 2
To define the current state of supply of and demand for semi-professional and professional services in the local governance and public
administration sector and related capacity development environment

< A written report was prepared for each component including key baseline indicators on both demand- and supply-side of the local
capacity development market in Albania.

Performance
indicator

OBJECTIVE 3
To initiate a capacity development service provider information meeting point

< In order to supplement the existing database, a list of seventy-five service providers working on local governance capacity-building
was provided

Performance
indicator

What factors impact you as local provider of CB Q6. Which are the main sources of payment

Do you think consultancy market is cervices to clients/users?
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Elaboration of Solid Waste Plan in Commune of Guri i Zi

Implementation period: December 2008 - April 2009
Donor: DLDP through Inter-Cooperation in Albania

Fund: 13,300¢€
Implemented in: Commune of Gurii Zi

Since 2006, the commune of Guri i Zi
has been assisted by Inter-Cooperation
Albania and Co-Plan in elaborating a
Strategic Development Plan.Inaccordance
with the objectives set out in Guri i Zi’s
Strategic Development Plan,
waste management plan was prepared in

a solid

order to meet the commune’s needs and
improve cleaning services in the area.

A management plan was needed because

there was no history of solid waste
collectionservicesinthe community, which
led to the deterioration of environmental
conditions, continuous pollution, and thus
to public health threats. In this framework,
the commune, with the support of Inter-
Cooperation Albania and Co-PLAN, used
participatory processes to prepare an
urban waste management plan. The plan
was based on a prior, October 2008 rapid

assessment of waste management issues
in the commune. Members of the local
community, local administrators, and
various interested groups were included
in this process.

The overall goal of the project was to
produce a solid waste management
plan for the commune of Guri i Zi that
would improve environmental and health

conditions for the local population.
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
Provision of effective solid waste management plans for seven villages in the Guri i Zi commune

% Three potential solid waste management schemes were elaborated in collaboration with a commune working group and
introduced to the local council for discussion and approval;

Nine solid waste thematic maps prepared and delivered to commune of Guri i Zi;

% A Solid Waste Management Plan was prepared and approved by the local council;

< Fifty Solid Waste Management Plan documents were published and disseminated to interested stakeholders

Performance
indicator
X

OBJECTIVE 2
To provide cost estimates for each of the proposed solid waste management plans

Three financial scenarios for each of the potential solid waste management schemes were prepared;
A cost-benefit analysis was elaborated

*
<
2
<

Performance
indicator

OBJECTIVE 3
To strengthen organizational capacities and human resources related to waste management

< A working group was established to prepare the SWMP;

< Aseries of consultative meetings and on-the-job training sessions were held with the commune working group and the Cleaning
and Greening Enterprise;

< Aninstitutional structure was proposed for approval of management of solid waste

Performance
indicator

OBJECTIVE 4
To mobilize and involve the local community in the planning and preparation of the Solid Waste Management Plan (SWMP) document

< A citizens group was established in the commune of Guri i Zi, representing members of the local community, schools, businesses
and health centers;
< Three meetings were organized with representatives to elaborate the SWMP and identify citizen priorities

Performance
indicator




Follow-up assessment of implementation Fushé Arréz’s Solid Waste

Management Plan

Implementation period: February - March 2009

Donor: Inter-Cooperation
Fund: 2,973 €
Implemented in: Fushé Arréz Municipality

The municipality of Fushé Arréz is one of
six local government units in the Region
of Shkoder that is participating in the
Decentralization and Local Development
Program (DLDP)
supported by Inter-Cooperation Albania.
In 2007, Fushé Arréz’s Solid Waste
Management Plan was elaborated and

implemented and

approved by the Municipal Council. In
2008, the municipality began preparing a
Strategic Development Plan, a document
that identified Solid Waste Management
Plan as an institutional condition related

with provision of investments in Fushé-
Arréz regarding present and future solid
waste management services. The Solid
Waste Management plan began to be
implemented in 2008, in conjunction
with DLDP-funded physical infrastructure
investments.

Inter-Cooperation Albaniawantedtoassess
the progress of SWMP implementation
and provide recommendations for future
actions. Therefore, an assessment was
producedfocusingonmonitoringindicators
and recommendations introduced in the

SWMP, delivery efficiency, service costs

and revenue collection,
targeted, citizens’ opinions of service
performance, and measures undertaken
to provide a suitable dump site in the near

future. Co-PLAN was contracted to conduct

populations

a follow-up evaluation of the SWMP. The
evaluation recommendations
regarding consolidation of solid waste

service provision through the ongoing

provides

improvement of tools and instruments in
order to increase in living conditions of
local citizens.




ot annual
v Co-PLAN
O re p 0 rt

OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To assess the progress of SWMP implementation in Fushé Arréz Municipality

K3
o

Afocus group interview format was designed;

A meeting was held with the mayor of Fushé-Arréz;

A meeting was held with the municipal council;

A meeting with the municipal cleaning and greening enterprise was held;
A meeting with the Citizens’ Representative Group was held;

A field visit to the City of Fushé-Arréz was conducted

X3
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Performance
indicator
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OBJECTIVE 2
To provide recommendations for future actions regarding consolidation of solid waste service provision through the ongoing improvement of
tools and instruments in order to increase the living conditions of local citizens

% Afinal report on SWMP implementation in Fushé-Arréz was prepared in both Albanian and English;
< Aset of indicators and recommendations were provided in the final report regarding subsequent steps to be undertaken in service
provision

Performance
indicator




Solid Waste Management Plan in the Commune of Dajc

Implementation period: September - December 2009

Donor: Inter-Cooperation
Fund: 13,200 €
Implemented in: Commune of Dajc

In line with priorities and objectives
set by its Strategic Development Plan,
the Commune of Dajc determined it
was necessary to offer and organize an
urban waste management service.

Since September 2009, the Commune
of Dajc, in collaboration with Inter-

Cooperation and Co-PLAN, has been
developing a Solid Waste Management
Plan that will strategically enable the

commune to organize solid waste
services and improve environmental
conditions and standards of living.

In order to achieve the project’s
objectives, the process followed the
planned methodology and included
assessments of the organizational
technical capacities,
financial resources. The methodology
proceeded with the initiation of a

structure, and

participatory process and stakeholder
the
identification

involvement, assessment of

current situation,

of potential waste management
schemes, cost calculation and cost
recovery scenarios, discussions and
evaluations, elaboration of the final
waste management plan, and drawing

up the plan and the supporting working

documents.
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1
To assess the existing situation

< Two meetings were held with the working group to initiate the participatory process and gather useful information (general
and technical data); to review the commune’s organization and staff, legal framework, and existing rules and regulations; and to
identify financial management procedures related to waste management;

A field visit was held to monitor the existing situation and to inquire into the possibility of developing future waste collection
schemes.

0
o

Performance
indicator

OBJECTIVE 2
To provide effective solid waste management schemes, to select the most realistic scenario, and to finalize full service cost calculations and
cost recovery options according to the pre-selected scenarios

< A meeting with the working group was held to develop and discuss the proposed scenarios;

% A meeting was held with the commune staff and a SDC expert to evaluate the potential scenarios and select a preferred one;
< The commune staff was assisted in conducting and evaluating cost and tariff analysis;

< Definition of the cleaning service tariff;

% Full cost accounting and cost recovery analysis were performed for each scenario, including full methodology, Excel files, maps,
reports, etc.

Performance
indicator
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJECTIVE 3
To elaborate and finalize a final waste management plan and to provide supporting documents for its implementation
< Afinal waste management plan was elaborated, with findings, conclusions, and recommendations in the following areas:
< Institutional and regulatory aspects: The proposed UWM organizational structure of the commune, communal regulation and
tools related to WM, potential institutional partnerships and coordinated interventions;
§ < Operations/Technical targets: Recommendations for improving the proposed schemes, identifying and promoting recycling
S initiatives, practicing composting,
e % waste disposal;
E < Plan for financing waste collection scheme, identification of financial resources and economic benefits: Identification of financial
s resources and cost recovery for the short-, mid-, and long-term plans, measures proposed to improve fee structure in gaining
E financial sustainability;
£ < Plan for public awareness and education/ PP partnerships;
& < Plan for monitoring and evaluating the proposed scheme;
< An action plan for 2010-2014 for UWM plan implementation;
< Ashort report on the legal, regulatory, and organizational framework for solid waste management in Daj¢ included as part of the
action plan
OBJECTIVE 4

To increase capacity-building for the team of Commune of Dajc by developing the plan and by participating and pursuing the implementation
of SWMP in Guri i Zi

Performance

indicator
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In all meetings with the working group, the staff of Commune was provided with knowledge and practical assistance on how to
proceed with all waste management planning and implementation processes;
The staff of the commune of Dajc also participated in the implementation process of SWMP in Guri i Zi




Follow-up technical assistance for SWMP implementation
in the Commune of Guri i Zi

Implementation period: September 2009 - December 2009

Donor: Inter-Cooperation in Albania
Fund: 11,525 €
Implemented in: Commune of Gurii Zi

The approved Solid Waste Management
Plan (2009) for the Commune of Guri i Zi
provided guidelines for an effective waste
collection scheme in accordance with
the commune’s capacities and benefiting
the
requested additional technical assistance
in the implementation of SWMP and the
preparation of supporting documents.

After approval of the plan, the commune

local community. The commune

chose the first scenario as the best service
provision option. The plan called for a
garbage truck, provision of new waste

animetria e zbatimit te skemes pilot per
munen Guri i Zi, fshatrat Rrenc, Gajtan, Guri i Zi

and final disposal at an existing dumpsite
in Shkoder.

According to the preferred scenario,
waste collection services were to be
offered to the pilot area of Gurii Zi, Juban,
Vukatané, and Rrenc, and to businesses
and institutions in in the villages Rragam,
Ganjoll, and Gajtan. The implementation
of the project took place in Commune of
Gurii Zi.

Based on the recommendations in
the SWMP document and the needs
presented by the commune, the project

aimed to enable local authorities to put
into practice effective and efficient waste
management services in the commune.

The project proceeded by mobilizing a
previously established working group
and followed by evaluating and revising
the waste collection scheme and further
developing cost calculations, a project
budget, and a proposed cost recovery
system, and by preparing supporting
documents and technical assistance
in order to successfully initiate waste

management.

Planimetria e zbatimit te skemes pilot

per Komunen Guri i Zi,
Fshati Rragam
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OBJECTIVES AND PERFORMANCE INDICATORS

OBJECTIVE 1

To assist the commune in improving its chosen waste collection scheme, calculating annual costs, planning investments, and financing and
implementing the west collection project

Performance indicator

RS
o

*,
o

3

*

RS
o

*,
o

X3

*

A meeting was held to organize the commune’s existing working group, to gather additional information, and to discuss and
cooperate with Co-PLAN experts regarding the provision of necessary documentation and skills related to waste collection and
implementation of the management scheme in the commune;

Field visits were undertaken to each of the villages of the commune with participation by commune and community
representatives in order to verify the proposed waste collection scheme, to identify waste collection points and potential routes,
and to identify possibilities for improving the scheme;

An improved waste collection scheme was developed that specified the number of containers and collection points, routes, and
time and frequency of waste collection and transportation;

A full cost-accounting methodology was utilized to calculate annual costs and plan investments;

A meeting was held to discuss and evaluate the waste collection scheme, the cost recovery plan, and fee levels;

A potential cost recovery structure (cost allocation and fee levels) was formulated to finance the pilot scheme in the first and
upcoming years;

Formal approval of fiscal package by the Communal Council

OBJECTIVE 2

To provide technical assistance in tender procedure for purchasing waste bins and garbage trucks

Performance

indicator

2
o3

0
o3

.
o3

A ToR document was produced that provides technical specifications for garbage trucks and containers;
The Commune organized a tendering procedure for purchasing trucks and containers;
The Commune purchased one garbage truck and 155 containers




LEGIENDE
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OBJECTIVE 3

To enable the commune to set up a waste management structure to provide support in preparing regulations and guideline tools

.
<

2
o3

K3
o3

Performance
indicator

2
o3

Technical assistance was provided to working group on how to organize the service, how to define human needs for the brigade,
clear roles and responsibilities, and how to set up the commune management structure related to waste management;

The Communal Council approved the establishment of a cleaning brigade for the commune;

Communal regulations on waste management were established that specify the role of the commune, brigade, companies,
inhabitants, and landowners; the concrete tasks and responsibilities of each partner; and enforcement mechanisms and sanctions;
An action plan for 2010-14 was produced as a guideline document for SWMP implementation. The action plan defined targets,
activities, responsibilities, and required budget for each activity. It includes operational, institutional, financial, and monitoring
measures and proposes a public awareness campaign to facilitate the implementation of the scheme;

Monitoring and reporting forms were prepared

OBJECTIVE 4

To increase capacity-building for the team of Commune of Guri i Zi

*,
£

Performance
indicator

Four meetings were held with the working group in which commune staff members were provided with knowledge and practical
assistance on waste management applications
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Té nderuar Miq dhe Kolegg,

Eshté kénagési qé, né vijim té tradités, edhe kété vit té pércjellim tek ju eksperiencén dhe rezultatet e punés sé Co-PLAN.
Pérmes kétij dokumenti, jo vetém ndajmé arritjet dhe sfidat tona me ju, por duam té komunikojmé sa mé gjeré ményrén dhe
pérpjekjet tona pér té ndikuar né forcimin e institucioneve dhe standardeve, té shogérisé civile shqgiptare dhe vecanérisht té
profesionistéve té rinj.

Me punén toné pérpigemi té kontribuojmé vecanérisht né sfidén madhore té Shqipérisé, até té integrimit Evropian. Kontributi
yné éshté i mbrujtur me vlerat né té cilat ne besojmé, vlerat qé i ndajmé me bashképunétorét dhe mbéshtetésit tané dhe té cilat
déshirojmé t'i pércojmé edhe né brezin e ri té profesionistéve té geverisjes urbane.
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Qeverisja e Miré Vendore

dhe Co-PLAN

Gjaté dy dekadave té fundit, reforma e
decentralizimit té pushtetit ka gené dhe
vazhdon té jeté njé nga proceset kryesore
né themel té formésimit té geverisjes sé
miré vendore dhe demokracisé lokale né
Shqipéri. Krahasuar me vendet e tjera té
Evropés Lindore, Shqipéria e ka nisur kété
reformé relativisht mé voné né kohé. Njé
vonesé e tillé e ka pajisur Shqipériné me
avantazhin e té mésuarit nga eksperiencat
ndérkombétare dhe me mundésiné pér té
reflektuar mbi hartimin dhe zbatimin e té
gjitha reformave politike dhe sektoriale
gé kontribuojné né geverisjen e miré.
Né praktiké, progresi i decentralizimit
vlerésohet pozitiv, por kurba paraget
edhe oshilacione, té cilat mé tepér sesa
cenim té autonomisé vendore tregojné se
decentralizimi éshté né fazat e hershme
té konsolidimit té tij dhe késhtu ka ende
vend pér té korrigjuar veprimet tona.

Né kuadér té decentralizimit dhe forcimit

té geverisjes sé miré vendore, njé pjesé
e miré e kornizés ligjore éshté hartuar
dhe mbart standarde té sistemit ligjor
evropian. Megjithaté, nisur nga dinamika
qé karakterizon njé sistem ligjor qé duhet
ti pérgjigiet njé vendi né transicion
intensiv zhvillimi dhe fakti se proceset
zhvilluese né Shqipéri jané ende né
statusin e ‘“reformés”, ka ende puné
pér té béré pér sa i pérket plotésimit
té kornizés ligjore, standardeve dhe
kapaciteteve ekzekutive. Padyshim, kjo do
té vazhdojé té shogérohet me nevojén pér
reformimin profesional dhe organizativ té
institucioneve publike si edhe me hartimin
dhe zbatimin e instrumenteve konkrete
qé sjellin ndryshimin pér qytetarét, duke
synuar veganérisht krijimin e standardeve
né c¢do sektor. Sfida
shqgiptaréve éshté integrimi evropian dhe
mbaréshoqéror. Né kété kéndvéshtrim,
sfidat e geverisjes jané:

madhore e

Konsolidimi i decentralizimit (ligjor,
financiar) si njé instrument pér té
arritur géllimin — ofrimin e shérbimeve
cilésore dhe me standarde prané
gytetaréve - duke zbatuar me
korrektési parimet e autonomisé,
eficiencés dhe subsidiaritetit;
Pérafrimi me legjislacionin dhe
institucionet evropiane me géllim
integrimin institucional;
Krijimiikornizés pér zhvillim rajonal, né
pérputhje me kérkesat evropiane dhe
njékohésisht né pérgjigje té nevojés
pér barazi té brendshme hapésinore;
Forcimi i burimeve njerézore né
institucionet publike né drejtim té
hartimit té instrumenteve cilésore pér
geverisjen dhe té zbatimit korrekt té
tyre;

Krijimiipraktikave té mira té geverisjes
vendore si modele té suksesshme pér
replikim.
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Co-Plan si Institut Kérkimor

Projektet dhe nismat e ndérmarra nga
Co-PLAN sé bashku me partnerét e tij
pérgjaté njé bashképunimi té frytshém,
kané gené njé demonstrim i praktikave
té mira té menaxhimit urban, té cilat
lindén nga eksperiencat bazé té zhvillimit
dhe u rritén drejt njé pune kérkimore té
miréfillté. Kéto procese kané quar drejt
hartimit té€ dokumenteve té politikave
dhe kontributeve domethénése né bérjen
e politikave si né nivelin rajonal ashtu
edhe né até kombétar.

Qé prej vitit 2007, Co-PLAN ka rritur né
ményré té ndjeshme interesin e tij né
ndikimin e politikébérjes né Shqipéri. Né
kété drejtim, Co-PLAN ka ndérmarré
mé tej punén kérkimore né fushén
e politikave duke
rekomandimeve pér politikat publike. Ky

synuar ofrimin e
moment pérfagéson njé evolucion kyg
té kapaciteteve té organizatés, duke e
afatgjaté
instrumenteve té

ngritur toné
pér

geverisjes dhe mobilizimin e proceseve

angazhimin
zhvillimin e

me pjesémarrje né nivelin e ndikimit té
politikave publike.

Co-PLAN ka identifikuar
strategjike katér fusha kryesore pér

né ményré

ndérhyrje me géllim ndikimin né proceset
e politikébérjes, té cilat konsistojné
né: 1) monitorimin e  zbatimit té
politikave aktuale dhe propozimet pér
pérmirésime té vecanta, 2) analizén e
¢éshtjeve zhvillimore relevante dhe me
prioritet té larté si edhe propozimet
pér hartimin e politikave té caktuara
publike té cilat adresojné kéto ¢éshtje,
3) monitorimin dhe analizimin e zbatimit
edhe

propozimet pér pérmirésime ose/dhe pér

té legjislacionit ekzistues si
hartimin e ligjeve té reja, 4) monitorimin
vjetor té institucioneve publike apo té
performancés sé sektorit si edhe hartimin
e deklaratés sé performancés.

Té katér kéto fusha mund té gjejné zbatim
né té gjitha fushat tematike ku Co-PLAN
&shté aktiv népérmjet projekteve té
zhvillimit dhe ekspertizés pérkatése, té
cilat emértohen si mé poshté vijon:

Zhvillimi Rajonal dhe Urban

Menaxhimi Mjedisor Urban

Strehimi

Financat Vendore

Qeverisja e miré Urbane (ndérsektoriale)

Mé konkretisht, pérgjaté periudhés 2009-
2010, Co-PLAN éshté angazhuar né katér
disiplina té politikave, té emértuara:
Rajonalizimi i Shqipérisé, Menaxhimi i
Integruar i Mbetjeve té Ngurta, Industria
e Strehimit dhe Taksa e Pronésisé.
Pérgjaté eksplorimit té dy c¢éshtjeve
té para, Co-PLAN ka mundur té jeté i
suksesshém duke u pérfshiré né proceset
e politikave pérkatése té iniciuara nga
geveria. Ndérkohé, dy disiplinat e fundit
jané té ndérlidhura ngushté me njéra-
tjetrén dhe, népérmjet eksplorimit té
Co-PLAN
procesin e administrimit té toké&s né
Rekomandimet e politikave

tyre, synon té influencojé
Shqipéri.
pér kéto disiplina té pérmendura jané té
vlefshme pér institucionet publike, si né
nivelin vendor ashtu dhe né até gendror,

sikurse edhe pér sektorin privat.



Shérbimet dhe Ekspertiza né Co-PLAN

Gjaté vitit 2009, Co-PLAN éshté angazhuar
intensivishtné mbéshtetje téinstitucioneve
publike, né nivel vendor dhe gendror, duke
synuar té ndikojé procesin e politikébérjes
dhe praktikat e menaxhimit publik pér
njé geverisje té& miré vendore. Co-PLAN e
realizon kété mbéshtetje pérmes
¢ bashképunimit  profesional me
institucionet dhe donatorét né
hartimin e politikave publike gé
lidhen drejtpérdrejt me reformén
e decentralizimit dhe geverisjen e
miré;
< bashképunimit té ngushté
pérmbajtjesormenjésité e geverisjes
vendore né punén pér hartimin e
instrumenteve bashkékohore dhe
té reja pér praktikén shqiptare té
geverisjes vendore;
< bashképunimit té
institucione
mésimdhénieje dhe
shkencor, me qéllim reformimin

ngushté me
arsimore, né nivel

kérkimi

konceptual mbi geverisjen vendore
né brezat e rinj té profesionistéve

si edhe zgjerimin e praktikés sé Co-
PLAN né laboratorin urban shqiptar.

Instrumentet apo ekspertiza dhe proceset
e kérkimit shkencor dhe politik qé Co-PLAN
ka zhvilluar gjaté vitit 2009 dhe mbi bazén
e ecurisé sé té cilave béhet planifikimi i
zhvillimit strategjik té organizatés né té
ardhmen, pérfshijné:

+ thellimin e ekspertizés né hartimin

e planeve territoriale pér njésité

vendore;

« thellimin e ekspertizés né lidhje me
financat vendore dhe publike né
pérgjithési,
né nivel vendor dhe gendror, pér

pérmes mbéshtetjes,

formésimin praktik dhe ligjor té
instrumenteve si Plani i Investimeve
Kapitale dhe Buxheti Afatmesém
pér njésité vendore;

« thellimin e ekspertizés né hartimin
e instrumenteve praktike vendore
pér menaxhim mijedisor (EMAS)
dhe menaxhimin e integruar té
mbeturinave urbane;

7
0‘0

zgjerimin e  ekspertizés  né
drejtim té hartimit dhe pilotimit
té instrumenteve novatore té
menaxhimit té tokés me qéllim
mbéshtetjen ndaj njésive vendore
né menaxhimin e territorit dhe
balancimin e interesave private me
ato publike;

zgjerimin e temave té kérkimit
shkencor me géllim politikébérjen
si: reformimi i taksés sé pronés,
roli i garkut né kornizén e integruar
té decentralizimit dhe zhvillimit
rajonal, strehimi né ekonominé e
ndértimit, menaxhimi i integruar
dhe eficient i mbeturinave té ngurta
urbane né kontekstin shgqiptar,
eficienca e energjisé né banesa etj,;
angazhimin e drejtpérdrejté né
grupet teknike gé& po hartojné
politika té
kombétare dhe

lidhje me zhvillimin rajonal dhe

réndésishme publike
legjislacion né

planifikimin urban.
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Ekspertiza dhe Shérbimet e Co-PLAN jané strukturuar
né pesé fusha tematike.

* Kéndvéshtrim i gjeré i aspekteve
té geverisjes vendore dhe

1. Menaxhimi dhe
Planifikimi Urban

X zhvillimit hapésinor té =

- dhe Rajonal géndrueshém né nivel lagjeje, =

p gyteti, gendre té banuar dhe rajoni. S

o

a E

g 3

E ) o
*Analiza S * Sisteme té integruara té = eKérkim shkencor
instituci 3 AR imi i ! ér tema me réndési
mstltucpnale dhe 7 >. Menaxhimi i menaxhllmlt té shérbimeve 0 pe am
strukturim c Miedisit Urb (mbeturinat e ngurta urbane) = pér hartimin
sVéshtrim pér Tlu Jedisit Urban eSisteme té menaxhimit mjedisor né = e politikave publike
kapacitet vendore 5 institucionet vendore nq.) eKomunikim, Lobim
né procesin e g (drejt certifikimit) = dhe Partneritete pér
geverisjes = *Sigurimi i eficiencés sé energjisé né = té ndikuar
sé miré Z banesa = politiké - bérjen
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E

E

® Instrumente pér rritjen e té
3. Menaxhimi i ardhurave vendore
Financave Publike/ *Instrumente financiare pér
Vendore zbatimin e planeve territoriale
*Kontribut né progresin e
decentralizimit fiskal

ki

di

4. Forc













vietor| = M
S vjetor|=

Ngjarjet kryesore té 2009

14|15






Tryeza Kombétare mbi Menaxhimin e Mbetjeve Urbane
“Nevoja pér té kaluar nga grumbullimi i mbetjeve né menaxhimin e integruar”

Gjaté takimit té fundit té mbajtur
me grupin e punés té sektorit té
mjedisit (Komiteti i Koordinimit
té Donatoréve) u diskutuan hapat
e métejshém qé duhen ndjekur
lidhur me procesin e hartimit té
Planit Kombétar pér Menaxhimin e
Mbetjeve.

Konkluzionikryesorikétijtakimiishte
nevoja pér té krijuar njé komunikim
efektiv né nivelin horizontal, midis
institucioneve  pérgjegjése  pér
hartimine politikave nénivelgendror,
si edhe né nivelin vertikal, duke u
fokusuar tek forcimi i komunikimit
ndérmjet institucioneve né nivel

gendror dhe pushtetit vendor. Né
kété kuadér, Tryeza Kombétare pér
Menaxhimin e Integruar té Mbetjeve
Urbane pati si géllim té adresojé kété
¢éshtje kyce népérmjet ndértimit té
njé dialogu mes geverisjes vendore
dhe asaj gendrore (institucioneve
pérkatése té cilat jané pérgjegjése
pér menaxhimin e mbetjeve té
ngurta). Mé tej, kjo tryezé kishte
objektivin madhor té prezantonte
Planin Kombétar pér Menaxhimin
e Mbetjeve tek pérfagésuesit dhe
ekspertét e qeverisjes vendore
me géllim identifikimin e rolit dhe
pérgjegjésive té njésive té geverisjes

vendore né zbatimin e tij té
métejshém né praktiké.

Organizimi i késaj tryeze si
nismé e Co-PLAN u mundésua
né bashképunim me Ministriné e
Mjedisit, Pyjeve dhe Administrimit
té Ujérave, Ministriné e Punéve
Publike, Transportit dhe
Telekomunikacionit, Shoqatén e
Bashkive té Shqipérisé, kompaniné
“Grontmij Carl Bro” si edhe
Programin Pér Qeverisjen Vendore
né Shqipéri (USAID). Tryeza
kombétare u zhvillua né ambientet
e Hotel Sheraton né Tirang, mé
daté 15 Dhjetor 20009.
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Co-PLAN né Forumin Mjedisor té BE-sé

Né frymén e njé gasjeje mjedisore
né kontekstin e Bashkimit Evropian
(BE), Co-PLAN iu bashkua Forumit té
Mjedisit, njé projekt i financuar nga
Komisioni Evropian gqé u drejtohet
grupeve té synuara té€ organizatave
mjedisore jofitimprurése (té vendeve
si Kroacia, Ish-Republika Jugosllave
e Magedonisé, Shqipéria, Bosnja
dhe Hercegovina, Mali i Zi, Serbia,

Dita e Hapur e Holandés

Gjaté aktivitetit té organizuar né
nder té Dités sé Hapur té Holandés,
né 9 Dhjetor 2009, njé botim i ri,
shogéruar me njé ekspozité dhe
njé dokumentar, u prezantua né
ambientet e Universitetit Polis,
i cili e mirépriti kété aktivitet té
réndésishém né kuadér edhe té
pérvjetorit té 14-té té institutit
kérkimor Co-PLAN prané Kkétij
institucioni. Libri “Midis Vakumit dhe
Energjisé - Eksperienca té Co-PLAN
mbi Zhvillimin Urban né Shqipéri”, i
treautoréve Besnik Aliaj, SotirDhamo

Kosova nén UNSCR dhe Turgia)
té cilat shfaqgin interes dhe jané té
pérfshira né procesin e zgjerimit té
BE-sé. Forumi synon té mbéshtesé
OJF-té né rolin aktiv dhe konstruktiv
gé ato mund té luajné lidhur me
proceset e zgjerimit.

Ky projekt bazohet né nisma té
méparshme si Dialogu i OJF-ve dhe
Forumi i OJF-ve té Reja, té cilat

dhe Dritan Shutina, u prezantua
dhe u shpérnda ndér partnerét,
bashképunétorét, studentét si dhe
ndér publikun e gjeré pjesémarrés. Si
pjesé e programit, njé dokumentar
i titulluar “Holanda nga Lart”, me
autor Wim Robberechts & Co, u
shfag dhe u pasua mé tej nga njé
ekspozité fotografie me temé
“Holanda pérmes Bigikletés” dhe njé
koktej pérmbyllés.

Né ceremoniné festive ishin té
pranishém rreth 200 pjesémarrés.
Ceremonia u drejtua nga drejtorii Co-

kishin né fokus shkémbimin dhe
pérmirésimin e informacionit lidhur
me transparencén midis OJF-ve
dhe Komisionit. Njé nga géllimet e
réndésishme té kétij forumi éshté
zhvillimi i kapaciteteve té OJF-
ve mjedisore pér ndértimin e njé
dialogu konstruktiv me autoritetet
kombétare.

PLAN, Z. Dritan Shutina, Ambasadori
i Mbretérisé sé Vendeve té Uléta né
Tirané, Z. Henk G.C Van der Dool,
Rektori i U_POLIS, Z. Besnik Aliaj
si edhe Z. Sef Slootweg né cilésiné
e bashkéthemeluesit té Co-PLAN,
i cili lexoi gjithashtu edhe letrén e
dérguar nga “Cordaid”, Netherlands
- organizaté partnere Holandeze
gé prej themelimit té Co-PLAN. Z.
Sotir Dhamo, njé nga themeluesit
e U POLIS dhe anétar i bordit té
Co-PLAN, paraqiti pér té ftuarit njé
sintezé té botimit té ri.
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EKSPO POLIS

Né kuadér té punés dhe
bashképunimit té ndérsjellé me
Institutin Kérkimor Shkencor té
Universitetit Polis, Co-PLAN mori
pjesé né bashkorganizimin dhe

realizimin e Ekspo Polis, njé aktivitet
i pérvitshém i «cili pérmbledh
punimet mé té mira té studentéve
té kétij universiteti né njé shfagje
dinjitoze té punés pér publikun e

gjeré. Botimet e Co-PLAN erdhén si
pjesé e pasurimit té késaj ekspozite
sé bashku me asistencén teknike pér
institucionet publike dhe materialet
pér studentét.



roject”

ctural drawings
models, photos
video 30’

first built
for 93 families.
ore than 1.000

Co-PLAN

“City Made by People”
1996 - 2008

photo gallery, publications

City Made by People represents, from the
experience of Co-PLAN, the first phase of
urban developments in Albania after the
changes in 1990. This phase (1990-2000) is a



Co-PLAN né Bienalen e Artit Bashkékohor Ndérkombétar, Tirané 2009
“Eficienca Simbolike e Kornizés”

Kété vit, Bienalja ekzaminoi mungesat
qé rezultojné si pasojé e zhvillimeve té
gyteteve bashkékohore té orientuara
mé shumé nga fitimi dhe individi, duke
theksuar mundésité gé kané qytetarét
pér té kontribuar né até qé mund té
jeté e ardhmja e qyteteve té tyre. Né
njé pérpjekje pér t'iu pérgjigjur né
ményré kritike zhvillimeve aktuale
té Tiranés, té vendosura brenda njé
konteksti neoliberal, T.I.C.A.B u shtri
pértej fushés sé arteve pamore, drejt
sferés sé arkitekturés dhe proceseve té
urbanizimit, duke pérfshiré arkitekté,
artisté, kuratoré kulturoré, aktivisté

dhe gazetaré nga rajoni i Ballkanit
Peréndimor dhe nga njé kontekst mé i
gjeré global.

Co-PLAN dha kontributin e tij né kété
aktivitet népérmjet ofrimit té praktikave
té mira urbane dhe metodologjive té
zhvilluara pérgjaté punés sé vet né vite.
Punét dhe dokumentimet e Co-PLAN
(Instituti pér Zhvillimin e Habitatit) u
pérfshiné dhe u paragitén sé bashku
me ato té Lorenz Aggermann; Eduard
Freudmann; Can Giilcli; Sabine Bitter
and Helmut Weber; Luise Donschen and
Archis Interventions, Prishtina; Fifth
Park; First Archi Brigade; Insider B92;

Vladan Jeremic and Rena Rddle; Civil
Initiative Muzil; Right to the City, Zagreb.
ambientet e Hotel “Dajtit” né Tirané u
zhvilluan, si pjesé e aktivitetit té Bienales,
“Dialogét e Tiranés”, veprimtari kjo
e bashkorganizuar me Z. Emiliano
Gandolfi. Dialogét u mbajtén brenda
hapésirés sé Regjistrit té qyteteve,
projektuar me Z. Ajdin Basic, ku
pérfshiheshin gytetet Tirané, Beograd,
Kotorr, Novi Sad, Podgoricé, Prishtiné,
Pul, Shkup dhe Zagreb. Co-PLAN béri
njé prezantim ky¢ té eksperiencés sé tij
lidhur me zhvillimet urbane né Shqipéri.
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Konferenca e Praktikave mé té mira té Qeverisjes Vendore

Muaji Shtator 2009 shénoi realizimin
e Konferencés mbi Praktikat mé
té mira té Qeverisjes Vendore, njé
aktivitet i organizuar nga Programi
pér Qeverisjen Vendore né Shqipéri
(LGPA), USAID, Shoqgata e Bashkive
né Shqipéri (ShBSh) dhe Universiteti
Polis. Konferenca e Praktikave mé té
mira té Qeverisjes Vendore udizenjua
pér té lehtésuar shpérndarjen e
praktikave mé té mira té zbatuara
né bashkité e Shqipérisé tek njésité e
tjera té geverisjes vendore (NjQV) né
vend. Njésité e Qeverisjes Vendore né
Shqipéri jané duke véné né pérdorim
ide novatore pér té nxitur geverisjen
e miré urbane, pér té pérmirésuar

ofrimin e shérbimeve si dhe pér
t'iu pérgjigjur mé miré qytetaréve.
Duke gené se pérvoja ka treguar
se shkémbimi i eksperiencave mes
homologésh éshté njé nga metodat
mé té mira pér té cuar pérpara ideté
dhe aftésité e reja, kjo konferencé
u mundésoi bashkive té ekspozonin
punén e tyre pér njésité e tjera té
geverisjes vendore si dhe pér palét e
interesuara por, né té njéjtén kohé,
edhe té mésonin nga eksperienca e
bashkive dhe organizatave té tjera
profesioniste.

Kontributi i Co-PLAN né Kkété
konferencé u realizua népérmjet
pjesémarrjes aktive né tre shtyllat

kryesoretéveprimtarisédhekonsistoi
né: prezantimin e eksperiencés
sé Co-PLAN né qgeverisjen e miré
gjaté Panairit té Pushtetit Vendor,
prezantimin e rasteve studimore
té Co-PLAN né librin “Praktikat mé
té mira Bashkiake” dhe mbaijtjen
e tre prezantimeve té hapura mbi
planifikimin urban dhe financat
bashkiake, té cilat u paraqitén nga
eksperté té Co-PLAN pér njé publik
té gjeré me pérfagésues té NjQV-ve,
institucioneve publike e profesionale
dhe donatoréve. Konferenca e
Praktikave mé té mira té Qeverisjes
Vendore u zhvillua né datat 17 dhe 18
Shtator 2009 né Tirané.
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Vizité Studimore mbi Menaxhimin e Mbetjeve té Ngurta

Né kuadér té projektit pér
“Fugizimin e Performancés
Mjedisore né nivel vendor

népérmjet pilotimit té eksperiencés
pér Menaxhimin e Mbetjeve té
Ngurta né Fier”, i cili éshté duke
u zbatuar né bashképunim me
Bashkiné Fier, Co-Plan si edhe
Késhilltaré mbi ¢éshtjet e zhvillimit

urban dhe atij mjedisor organizuan
njé vizité studimore peséditore
gjaté periudhés 31 Gusht - 4
Shtator 2009 né Gouda, Holandé.
Kjo vizité studimore u financua
nga Ambasada e Vendeve té Uléta
né Tirané dhe né té morén pjesé
pérfagésues té administratés
sé pushtetit vendor Fier si edhe

eksperté té Co-Plan, té cilét ishin
pjesé e delegacionit shgiptar né
kété veprimtari.

Pjesémarrésit morén leksione té
ndryshme nga BE dhe Vendet e
Uléta lidhur me ¢faré mund té gjejé
pérshtatje né zbatim gjaté procesit
té menaxhimit té mbetjeve né
kontekstin shqiptar.
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Co-Plan né Rrjetin e Evropés Juglindore-Archis

Co-Plan éshté njé nga organizatat
partnere né Rrjetin e Evropés
Juglindore Archis, njé rriet ky i
nismave té pavarura urbane né
Evropén Juglindore i cili u krijua nga
Kai Vockler né emér té Archis, né
bashképunim me Srdjan Jovanovic¢
Weiss, me qgéllimin pér té nxitur
njohurité dhe shkémbimin lidhur me
céshtjet urbane, pér té integruar

dialogun mbi urbanizmin si edhe
pér té mbéshtetur nismat né nivel
vendor. Organizata nga Sllovenia,
Kroacia, Bosnja dhe Hercegovina,
Serbia, Mali i Zi dhe Shqipéria jané
gjithashtu pjesé e kétij rrieti. Né kété
kuadér, Co-Plan ka marré pjesé dhe ka
dhéné kontributin e tij né aktivitete
té ndryshme, seminare dhe takime
té organizuara né rajon mbi ¢éshtje

té arkitekturés dhe urbanizmit sé
bashku me nismat e tjera partnere
nga vendet e Evropés Juglindore si:
Platforma 9.81, (Instituti pér Kérkime
né Arkitekturé) né Split, Kroaci; Archis
Interventions, Roterdam, Holandé,
Analog né Zagreb, Kroaci; Expeditio
né Kotor, Mali i Zi dhe Pulska Grupa
né Pula, Kroaci.
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Lidershipi Shqiptar 2009

Pér té gjashtin vit rresht, Co-PLAN
organizoi Ceremoniné e dhénies sé
Cmimit té “Lidershipit Shqgiptar” e
cila u organizua né ambientet e
Hotel “Sheratonit”. Eksperienca e
deritanishme ka treguar gé ¢Cmimi
i “Lidershipit Shgiptar” tashmé
éshté konsoliduar. Ky ¢mim synon
té kthehet né njé institucion té
shoqérisé Shqiptare.

Né ndryshim nga vitet e méparshme,
ku publiku supozohej té propozonte
kandidaturat pér fushat pérkatése
dhe Komiteti i Lidershipit gézonte

té drejtén e pérzgjedhjes nga
kéto kandidatura, kété vit, pas njé
reflektimi me partnerét e késaj
iniciative, u mendua njé formé tjetér
organizimi e ményrés sé propozimit
dhe pérzgjedhjes sé kandidaturave
té mundshme pér kategorité e
sipérpérmendura, duke iu referuar
edhe pérvojave té tjera serioze
ndérkombétare.

Né strukturén aktuale u mundésua
ngritja e pesé Ekipeve Propozuese
dhe pesé Ekipeve Pérzgjedhése pér
kategorité pérkatése, né pérbérjen
e té cilave ishin disa nga figurat

mé me impakt né shogéri dhe mé
té spikatura pér kompetencén
profesionale dhe kontributin pér
problemet sociale, pérfshianétaré té
Asamblesé sé “Miqve té Lidershipit”.
Ndér personalitetet gé kontribuuan
né pérzgjedhjen e c¢mimeve té
sivjetshme jané: Znj. Valdet Sala, Z.
Bashkim Hoxha, Z. Ermir Dobjani,
Znj. Vasilika Hysi, Z. llir Zhilla, Znj.
Eglantina Gjermeni, Z. Aldo Bumgj,
Z. Adi Krasta, Z. Altin Hazizi, Znj.
Arlinda Causholli, Z. Bashkim Sala, Z.
Skénder Minxhozi, Z. Besnik Aliaj, Z.
Sotir Dhamo, Z. Dritan Shutina.
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SHOQERIA CIVILE
Fondacioni Shqiptar pér té Drejtat e
Personave me Aftési té Kufizuara

Fondacioni  Shqiptar  pér té
Drejtat e Personave me Aftési té
Kufizuara, falé punés, arritjeve dhe
pérkushtimit té tij, ka zéné njé vend
té respektueshém né ‘odeonin’ e
publikut té gjeré dhe sidomos ndér
komunitetet té cilave ai u shérben.
Gjaté kétyre 13 viteve aktivitet,
Fondacioni ka arritur té pérfagésojé
personat me aftési té kufizuar dhe
té advokojé suksesshém né emér
té tyre duke sjellé, sé bashku me
ta, njé ndryshim té prekshém né
mentalitetin e shogérisé shqiptare.

Lip

MEDIA
Z. Rezart Xhaxhiu

Rezart Xhaxhiu éshté njé nga
gazetarét profesionisté mé té
spikatur té medias sé shkruar dhe
elektronike, me njé karrieré solide
gé ka evoluar me dinjitet ndér kohé.
Ai vlerésohet si njé nga reporterét
mé té besueshém té Radio Tiranés,
sidomos pér raportimet e tij prané
Késhillit té Evropés. Duke vlerésuar
karrierén e Z. Rezart Xhaxhiu,
“LidershipiShqgiptar” njeh kontributin
e ¢muar té gjithé atyre mediave dhe
profesionistéve me integritet qé
kané punuar dhe sakrifikuar gjaté
transicionit kompleks té Shqipérisé.

SEKTORI PRIVAT - BIZNESI
Daijti Ekspres

Dajti Ekspres éshté njé investim serioz
turistik dhe njé shérbim cilésor pér
shogériné né térési gé kontribuon jo
vetém pér komunitetin e gytetit té
Tiranés por edhe mé gjeré né rajon,
duke shérbyer si njé shembull mjaft i
miré i ményrés me té cilén potencialet
e fjetura natyrore e turistike té
vendit mund té rizgjohen pérmes
investimeve té tilla strategjike. Eshté
pér t'u theksuar se ‘“Teleferiku i
Tiranés” - sic e quajné qytetarét e
thjeshté - demonstron njé teknologji,
shérbim dhe siguri bashkékohore té
standardit té BE-sé, i cili impakton
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Cmimet e Lidershipit Shqiptar 2009

padyshim imazhin jo vetém té Tiranés
por edhe té Shqipérisé turistike
né térési. Pérmes kétij ¢mimi,
“Lidershipi Shqiptar” vleréson dhe
inkurajon iniciativén dhe kreativitetin
e sipérmarrjes sé miréfillté shqiptare,
e cila garanton integrimin real té
Shqipérisé me botén moderne.

QEVERISJA
Njésia e Transportit Mjekésor me
Helikopter

Njésia e Transportit Mjekésor me
Helikopter éshté njé nga strukturat
mé té géndrueshme dhe serioze té
shtetit shqiptar e cila ka déshmuar
profesionalizém dhe shpirt sakrifice

nésituatakomplekse té emergjencés,
krizave apo fatkeqésive me karakter
social dhe natyror. Duke vlerésuar
“Njésiné e Helikopteréve” prané
Ministrisé sé Shéndetit Publik,
“Lidershipi Shqiptar” pérulet me
respekt té thellé pérballé shpirtit té
sakrificés sé pilotéve dhe stafit té
gjithé ekipeve té emergjencave, té
cilét kané humbur jetén né misione
té véshtira shpétimi.

CMIMI SPECIAL | LIDERSHIPIT
SHQIPTAR 2009
Arbén Xhaferri

Arbén Xhaferri éshté njé nga
politikanét mé seriozé shqiptaré

raporti
vjetor

né kohét moderne dhe mbetet
padyshim njé nga intelektualét mé
té ¢muar e me ndikim né Magedoni,
Kosové dhe Shqipéri. Z. Xhaferri
njihet si avokat i té drejtave té
shqiptaréve né Magedoni dhe ka
publikuar disa botime serioze mbi
kété céshtje. Ai njihet si iniciuesi
i ndryshimit té preambulés sé
Kushtetutés Maqgedonase dhe si
ndértuesiiplatformés pérdemokraci
konsensuale. Me kété vendim,
“Lidershipi ~ Shqgiptar”  nderon
edhe shqiptarét e Magedonisé, té
cilét né ményré té heshtur dhe né
vazhdimési japin kontributin e tyre
té ¢muar né artikulimin e c¢éshtjes
kombétare.
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Sinergjia Akademike né Co-PLAN

Kontributet dhe prurjet né kérkimin
mbi zhvillimin urban vazhdojné té
mbeten njé faktor kyc¢ suksesi pér Co-
PLAN si pjesé e Institutit Kérkimor té
U_POLIS.

Artikujt e publikuar nga Co-PLAN
né Revistén Shkencore té U _POLIS
(Forum A+P) kané shtuar vlera
népérmjet kontributeve kérkimore si
edhe praktikave dhe eksperiencave
mé té mira té fituara, té cilat e kané
cuar pérpara praktikén e terrenit
drejt prurjes akademike.

Viti 2009, krahas viteve té tjeré,
solli né vémendje c¢éshtje té
réndésishme gé lidhen me ndértimin
e gyteteve krijues, rajonalizimin dhe
menaxhimin rajonal e urban, té cilat
jané prekur dhe paraqitur né artikujt
e poshtéshénuar.

Eksperté té larté té Co-PLAN
pasurojné né ményré konstante
kurrikulat akademike ndérkohé gé,
népérmjet dhénies sé leksioneve,
informacioni mbi praktikat mé
té mira shpérndahet né mijedisin
akademik duke mundésuar njé
mentalitet té ri té gasjes ndaj
planifikimit dhe geverisjes sé& miré
urbane né Shqipéri.

Planifikimi Urban: Alibi apo
domosdoshméri - nga Dritan
Shutina

Rajonalizimi i Shqipérisé
pérkundrejt Reformés

Territoriale - nga Rudina Toto
Administrimi i Hapésirés Publike
né Shqipéri — njé gasje kritike
né lidhje me rolin e geverisjes
gendrore  dhe lokale pér
planifikimin dhe administrimin e
territorit - nga Enton Derraj
Koncepti i Qytetit Krijues né
Kontekstin e Rajonit Ballkanik -
nga Peter Nientied & Rudina Toto
Nga Komunizmi né Pértéritjen
Urbane dhe Ndryshimin Social
- rasti studimor i Tiranés - nga
Dorina Nikolla



Bordi Drejtues

Sokol Celo - Drejtor i Bordit Drejtues

Sokol Celo po kryen studimet e doktoraturés
pér Biznes Ndérkombétar né “Florida
International University” duke u specializuar
né kéndvéshtrimin institucional té investimeve
té huaja né vendet ish-komuniste dhe ato
né transicion. Mé paré éshté diplomuar si
matematikan né Universitetin e Tiranés dhe
mé tej ka pérfunduar programin Master né
Administrim Biznesi té ofruar nga Universiteti i
TiranésdheaiiNebraskés. Aiefilloikarrierén e tij
profesionale né fushén akademike si pedagog
i matematikés né Universitetin e Tiranés
dhe vazhdoi mé tej né fushén e projekteve
zhvillimore duke punuar si menaxher projekti
pér GTZ dhe mé voné pér PNUD. Eshté anétar
dhe Kryetar i Bordit Drejtues té Co-Plan qé prej
vitit 2002.
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Besnik Aliaj - Anétar

Diplomuar né Arkitekturé-Urbanistiké nga
Universiteti i Tiranés. Mé& pas ka marré titullin
Master né Zhvillim dhe Menaxhim Urban nga
[HS-Rotterdam dhe Universiteti
Holandé. Né vitin 2007 mbron titullin “Doktor
i Shkencave” né Universitetin Politeknik té

Erasmus,

Tiranés. Pas dy viteve eksperiencé pune né
geverisjenvendore, zotéron 17 vjet eksperiencé
akademike prané Universitetit Politeknik,
Akademisé sé Arteve té Bukura, Universitetit
“Polis” né Tirané dhe Universitetit Teknik té
Darmstadt, Gjermani. Eksperiencé 10-vjecare
me shogériné civile. Bashké&themelues dhe ish-
drejtues i Co-PLAN; ish-Sekretar i Pérgjithshém
i Shoqgatés sé Arkitektéve té& Shqipérisé;
bashkéthemelues i Platforma-IDR, Instituti pér
Demokraci e Reforma. Késhilltar i Kryeministrit
pér planifikimin dhe menaxhimin e territorit
né periudhén 2005/7. Bashkéthemelues dhe
Rektor i Universitetit “Polis” dhe autor i disa

botimeve profesionale. Ka fituar ¢mimin
“Fisnikéria Tiranase” né vitin 2004 dhe ¢mimin
“Qytetar Nderii Kamzés” né vitin 2006.

Sotir Dhamo - Anétar

Diplomuar si Planifikues Urban nga Universiteti
i Tiranés; mé pas fiton titullin Master né
Administrim Publik nga Universiteti i Sirakuzés,
ShBA. Ka ndjekur programe té ndryshme
pasuniversitare né disa vende té Evropés.
Eksperiencé e gjaté né mésimdhénie, si né
universitetin publik ashtu edhe né até privat.
Njé nga bashkéthemeluesit e Universitetit
POLIS, ku aktualisht kryen funksionin e
Administratorit té Pérgjithshém, pa 1éné pas
dore edhe mésimdhénien. Autor i disa artikujve
té botuar né gazeta dhe revista lokale apo
té prezantuar né aktivitete ndérkombétare.
Eksperiencé e gjaté pune né administratén
publike si edhe né shoqgériné civile, me fokus né
hartim dhe zbatim projektesh, hartime planesh
rregulluese si edhe né zhvillim institucional
dhe forcim organizativ. Ka punuar prané Co-
PLAN pér rreth 5 vjet, ku edhe ka qené anétari
Bordit Ekzekutiv té organizatés.



Ferry van Wilgenburg ka njé eksperiencé té
gjaté ndérkombétare né fushén e menaxhimit
urban dhe strehimit, né vecanti né vendet
Aziatike dhe ato té Evropés peréndimore dhe
lindore. Aktivitetet e tij ndérkombétare jané
fokusuar né ngritje dhe forcim kapacitetesh,
trajnime dhe shérbime konsulence. Gjaté
nénté viteve té fundit ai ka punuar kryesisht né
Holandé. Né Bashkiné e qytetit té Roterdamit
ai ka punuar si menaxher i programit
pér zhvillimin e lagjes si edhe drejtues i
departamentit té prokurimeve té pasurive té
paluajtshme. Prej katér vitesh punon né njé
korporaté té banesave sociale, né pozicionin
e menaxherit té pasurive té paluajtshme. Ai
éshté pérgjegjés pér mirémbajtjen e 14,000
banesave si edhe pér zhvillimin dhe zbatimin
e programeve té qgéndrueshmérisé pér
organizatén.

[
Valdet Sala ka gené anétare e Bordit Drejtues
té Co-PLAN nga viti 2002 deri né vitin 2007

dhe konsulente e jashtme e organizatés
gé nga viti 1999. Aktualisht, ajo &shté
menaxhere e njé programi té& GTZ/GOPA né
pérfshirjen e shoqgérisé civile. Né karrierén e
saj profesionale, Znj. Sala ka mbajtur poste
té réndésishme si Drejtoreshé e Bibliotekés
Kombétare, Drejtoreshé Programi tek Soros
dhe konsulente mbi shogériné civile dhe
¢éshtjet gjinore. Ajo é&shté themeluese e
tri organizatave té cilat veprojné kryesisht
né céshtjet gjinore dhe ka botuar njé
numér artikujsh mbi kéto céshtje si edhe ka
pérfagésuar lévizjen e femrave shqiptare né
aktivitete kombétare dhe ndérkombétare. Né
vitin 2005 asaj iu dha ¢mimi Lidershipi Shgiptar
pér kontributin e vyer né sferén e shoqérisé
civile.



Sef Slootweg éshté njé nga bashkéthemeluesit
e Co-PLAN. Ai ka punuar pér shumé vite pér
zyrén Holandeze pér kérkim dhe késhillim
té politikave, kryesisht né céshtjet urbane
dhe sfidat e banesave sociale. Né vitin 1990
ai themeloi fondacionin Crossover me synim
shkémbimin e eksperiencave né fushén e
strehimit ndérmjet ekspertéve Holandezé dhe
atyre Shqiptaré. Kjo ishte shtysa pér té ardhur
né Shqipéri, ku Z. Slootweg u angazhua me
studimet mbi rritjen e shpejté dhe informale té
zonave rezidenciale né Tirané. Né vitin 1999 ai
u bashkua organizatés SNV.

Peter Nientied éshté konsulent né fushén e
zhvillimit organizativ dhe menaxhimit si edhe
partner prané De Boer & Ritsema van Eck
(Holandé). Ka fituar gradén Master (me titull
nderi) né Gjeografi Njerézore dhe Planifikim
dhe ka mbaruar studimet e doktoraturés
né Shkenca Sociale nga Free University né
Amsterdam si edhe njé Master né Menaxhim
Publik né Universitetin Twente né Holandé. Ai
ka punuar pér disa vite pér IHS (Universiteti i
Erasmusit, Roterdam) né vende té ndryshme
té Azisé, Amerikés Latine dhe Evropés. Né
vitin 1999 ai iu bashkua kompanisé De Boer
& Ritsema van Eck, i specializuar né zhvillim
organizativ, zhvillim lidershipi dhe menaxhim
projekti, si dhe ofron konsulencé, trajnime
dhe leksione né nivel Masteri mbi menaxhimin
dhe lidershipin. Peter Nientied ka gené njé
bashképunétor i Co-PLAN gé né fillimet e tij.
Prej 2008 ai éshté bashkédrejtuesi me kohé
té pjesshme i Kérkimit dhe Programit té
Doktoraturave né Universitetin Polis.

raporti
vjetor

John Driscoll éshté Drejtori i Qendrés
Ndérkombétare pér Zhvillim Lokal dhe Rajonal
(ICLRD), njé gendér e kérkimit té aplikuar me
vendndodhjenéArmagh, Irlandé, e cilabashkon
akademisté, prakticiené dhe politikébérés té
pérfshiré né planifikim hapésinor dhe zhvillim
lokal e rajonal. Z. Driscoll éshté gjithashtu
Zv/[President i Institutit pér Zhvillimin Urban
Ndérkombétar né Kembrixh, Masacusets, dhe
njé kérkues shkencor né Qendrén pér Studime
té Strehimit t& Universitetit t&€ Harvardit. Ai
ka punuar me kolegé nga Shqipéria né vitet
1994-1998 me qéllim pér té zhvilluar gasje
me bazé komunitare pér rindértimin dhe
integrimin e zonave informale si edhe pér té
celur programin pér menaxhimin e tokés té

financuar nga Banka Botérore.
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Financat dhe Transparenca né Co-PLAN

Raport i auditoréve té pavarur
Pér Drejtorin Ekzekutiv té Co-PLAN,
Instituti pér Zhvillimin e Habitatit
Tirané, mé 21 Maj 2010

Ne kemi audituar bilancin kontabél té& Co-PLAN, Instituti per Zhvillimin e Habitatit (e quajtur kétej e tutje si “Organizata” ose “Co-PLAN”) pér
periudhén 1 Janar 2009 deri mé 31 Dhjetor 2009. Strukturat menaxhuese té Co-Plan jané pérgjegjése pér pérgatitjen dhe prezantimin e sakté
té pasqyrave financiare. Pérgjegjésia joné éshté té japim mendim mbi kéto pasqyra financiare bazuar né auditimin toné.

Ne kemi kryer auditimin toné né pérputhje me Standartet Ndérkombétare té Auditimit. Sipas kétyre standarteve ne jemi té detyruar té
planifikojmé dhe ushtrojmé auditimin pér té arritur njé siguri t& arsyeshme mbi faktin nése kéto pasqyra financiare nuk pérmbajné gabime ose
shmangie materiale. Njé auditim pérfshin zbatimin e disa procedurave me géllim marrjen e evidencés mbi shumat dhe paragqitjet né pasqyrat
financiare.. Njé auditim pérfshin gjithashtu edhe vlerésimin e parimeve kontabél té pérdorura dhe gjykimeve té réndésishme té béra nga
strukturat menaxhuese, si edhe vlerésimin e paragqitjes sé pérgjithshme té pasqyrave financiare. Ne besojmé qé evidenca e auditimit e siguruar
prej nesh siguron njé bazé té mjaftueshme dhe té pérshtatshme pér té& dhéné gjykimin toné.

Kéto pasqyra financiare jané pérgatitur bazuar né njé kosto historike, sipas parimit té regjistrimit té dyfishté, né pérputhje me metodén
“kontabilizim fondesh”, e cila ndryshon nga Standartet Kombétare té Raportimit Financiar dhe Legjislacioni Shqiptar pér Kontabilitetin.
Sipas vlerésimit toné, pasqyrat financiare japin njé pamije té vérteté dhe té sakté té gjendjes financiare té Organizatés deri mé 31 Dhjetor 2009,
si dhe té performancés sé vet financiare dhe té fluksit té parave pér vitin gé mbyllet, né pérputhje me metodén “kontabilizim fondesh”.

Ky raport Iéshohet pér informacion dhe pérdorim vetém té strukturave menaxhuese té Organizatés dhe pér donatorét e saj. Rrjedhimisht,
materiali nuk duhet pérdorur pér géllime té tjera dhe pér kété arsye nuk duhet shpérndaré pa marré mé paré pélgimin toné me shkrim.

KPMG Albania sh.p.k
Rr. Déshmorét e 4 Shkurtit, Kullat Binjake, Ndértesa 1, Kati 13
Tirané, Shqipéri



Projektet 2009

I. Ndikimi i Politikébérjes

2. Asistencé teknike pér njésité e qgeverisjes vendore Fushé-Arréz,Vau i Dejés & Guri i Zi né kthimin e PSZh né instrumente
dhe procese planifikimi dhe buxhetimi bashkiak népérmjet pérmirésimit té praktikave t€ menaxhimit financiar

3. Zbatimi i Planit té Pérgjithshém Rregullues népérmjet nxitjes sé zhvillimit té zonés sé Parkut té Automjeteve si njé

gjenerues zhvillimi pér gytetin

Studim Fizibiliteti pér Ngritjen e njé zone industriale né Lezhé

Fugizimi i Performancés Mjedisore né Nivel Vendor népérmjet Menaxhimit t& Mbetjeve Bashkiake né Fier si model pilot

Taksa e Pasurisé - njé instrument pér financimin novator né nivel vendor né Shqipéri

N oS LA

Delta - Vazhdimésia e mbéshtetjes né bashkité e pérzgjedhura (Berat, Durrés, Lezhé, Kor¢é dhe Shkodér) - Plani i
Investimeve Kapitale
8. Planifikimi i Investimeve Kapitale né Bashkité e Kukeésit & Fushé-Krujés

9. Hartimi i Planit té Pérgjithshém Rregullues té€ Kukésit
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10. Hartimi i Planit té Pérgjithshém Rregullues té Bashkisé Fushé-Krujé

I'l. Zbatimi i Planit Kombétar pér pérafrimin e Legjislacionit t& Mjedisit né Shqipéri - Studimi pér Ndarjen e Mbeturinave né Shqipéri

[ 2. Reduktimi i energjisé sé pérdorur dhe i emetimeve t€ CO2 népérmjet partneritetit midis shoqérisé civile dhe pushtetit vendor pér
edukimin e popullsisé si dhe rritjes sé eficiencés termike né ndértesat e banimit

3. LOGIN - Rrjeti i informacionit mbi qeverisjen vendore (viti |)

4. LOGIN - Rrjeti i informacionit mbi geverisjen vendore (viti Il)

I5. Vlerésimi bazé dhe kryerja e analizés pér Kompetencat e Administratés Publike dhe Qeverisjes Vendore si dhe pér Mjedisin e
Zhvillimit té Kapaciteteve Vendore

6. Hartimi i Planit t¢ Menaxhimit té¢ Mbetjeve Urbane né komunén Guri i Zi

I7. Vlerésimi i ecurisé sé zbatimit té Planit pér Menaxhimin e Mbetjeve Urbane né bashkiné e Fushé-Arrézit

|8. Plani i Menaxhimit té€ Mbetjeve Urbane né Komunén e Dajgit

19. Asistencé teknike né vazhdim pér zbatimin e Planit t& Administrimit t& Mbetjeve Urbane né Komunén e Gurit té Zi
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Ndikimi i Politikébérjes

Koha e Zbatimit: 20 Dhjetor 2007 - 20 Dhjetor 2010
Donatori: Instituti pér Shoqériné e Hapur, OSI, Budapest
Fondi: Pér 2007-2008 [ $65,000 - HRGGP OSl [/ $ x — Co-PLAN

Zbatohet né: Tirané

Né vitin 2007, Co-PLAN mobilizoi njé
Program 3-vjecar pér Puné Kérkimore té
Aplikuar pér Politika Publike gendrore
dhe lokale me qéllim hartimin e
politikave publike me njé fuqi vepruese
dhe zbatuese mé té miré si dhe ndikimin
dhe ngritjen e kétyre politikave né njé
nivel mé shkencor. Qéllimi i Co-PLAN
éshté i dyfishté dhe konsiston né:
forcimin e métejshém té kapaciteteve
té brendshme né fushén e projekteve
kérkimore dhe aplikimin e rezultateve
té studimit té politikave me géllim
ndikimin e zhvillimit dhe zbatimit té tyre.
Ky géllim formésohet né njé kontekst

ku alternativat pér politika té& miréfillta

dhe té zbatueshme ose mungojné ose

ngrihen mbi debate dhe vendimmarrje

ad-hoc. 2008-2009,

programi “Ndikimi i Politikébérjes” synoi

té influencojé arenén e politikébérjes
né Shqipéri pérmes zhvillimit té punés
studimore pér katér tema specifike:

a.  ZhvillimiRajonal dhe Lidhja e Ndérsjellé
me Organizimin Territorial dhe té
Qeverisjes

b.  Menaxhimi i Mbeturinave té Ngurta

Gjaté periudhés

Urbane
¢.  Strehimi - Industria e Ndértimit
d. Taksat lokale — Taksa e Pronésisé
Té katér temat jané prioritare dhe kané njé
ndjeshméri té larté politike. Ato jané diskutuar

né nivele t& ndryshme publike dhe lidhen me
¢éshtje té zhvillimit ekonomik, decentralizimit,
fugizimit té geverisjes vendore dhe forcimit té
marrédhénieve midis niveleve té ndryshme té
geverisjes. Gjaté periudhés 2008-2009, ekipi i
Co-PLAN éshté trajnuar pér té hulumtuar me
profesionalizém té katér temat, ka pérgatitur
dokumente me rekomandime politike pér
geveriné dhe grupet e interesit dhe ka
diskutuar publikisht gjetjet e punés kérkimore.
Gjithashtu, éshté zgjuar interesi i grupeve té
ndryshme pér t'u pérfshiré né zbérthimin e
métejshém té kétyre céshtjeve si edhe jané
gjeneruar iniciativa té tjera qé mbéshtetin
zbatimin dhe géndrueshmériné e programit
“Ndikimi i Politikébérjes. ”
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OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Fugizimi i kapaciteteve té brendshme té Co-PLAN né drejtim té Punés Kérkimore té Aplikuar pér Politika Publike gendrore dhe lokale

% Katér studime kérkimore té pérgatitura nga ekipi i Co-PLAN me temat pérkatése bazuar né subjektet e mésipérme;
¢ Pesé eksperté té Co-PLAN té angazhuar drejtpérdrejt né procesin kérkimor;
« Pjesémarrja e stafit té Co-PLAN né 5 aktivitete dhe kurse ndérkombétare: “Intergovernmental fiscal relations and local financial
e w management” organizuar nga CEU Budapest; “In-depth course in Public Finance Management”, Suedi; “53rd IFHP World
'5 2 Congress”, Berlin; “EU Environmental Forum and Policy Summit”’, Bruksel; “SEE Adriatic Coastline workshop” Mal i Zi;
& E |* 6 projekt-propozime, pérgatitur né kuadér té njohurive té programit dhe aprovuar nga donatorét (MATRA, LGPA USAID, EU,
23 UNDP);
«+ 12 takime né nivel qarku pér reformén territoriale dhe rajonalizimin.
« Co-PLAN éshté abonuar né 5 revista periodike ndérkombétare profesionale dhe ka marré botimet e 20 viteve té fundit té dy prej
tyre;
% Biblioteka e Co-PLAN/POLIS éshté pasuruar me mbi 60 tituj té rinj qé lidhen me temat e mbuluara nga projekti.
OBJEKTIVI 2

Ndikimi i politikave publike né fushat pérkatése pérmes zgjerimit té rrjetit té partneréve dhe grupeve té interesit nga fusha akademike dhe e
politikave publike dhe shpérndarjes sé njohurive

% Tre dokumente politikash u jané paraqitur ministrive té linjés dhe rrjetit té partneréve;

< Njé leksion i Guvernatorit té& Bankés sé Shqipérisé u organizua nga Co-PLAN né bashké&punim me Universitetin POLIS mbi temén:
“Sfidat e Shqipé&risé né erén e krizés globale ekonomike — Industria e Ndértimit dhe Tregu i Pasurive té Patundshme né Shqipéri”;

% Co-PLAN, né bashképunim me Ministriné e Mjedisit, Ministriné e Punéve Publike, SHBSH, Grontmij Carl Bro dhe USAID, organizoi
njé konferencé kombétare mbi Menaxhimin e Integruar té Mbeturinave té Ngurta;

< Dokumentii Politikave pér Rajonalizimin e Shqipérisé dhe Reformén Territoriale u publikua nga Universiteti POLIS né “Forum A+P”.

Treguesit
e Arritjes
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Asistencé teknike pér njésité e geverisjes vendore Fushé-Arréz,Vau i Dejés & Guri
i Zi né kthimin e PSZh né instrumente dhe procese planifikimi dhe buxhetimi
bashkiak népérmjet pérmirésimit té praktikave té menaxhimit financiar

Koha e Zbatimit: Tetor 2009 - Dhjetor 2009

Donatori: DLDP financuar nga Agjencia Zvicerane pér Zhvillim (SDC), zbatuar nga IC né Shqipéri

Fondi: 20,180 €

Zbatohet né: Bashkia e Fushé- Arrézit, Bashkia e Vaut té Dejés, Komuna e Gurit té Zi

Né kuadér té Programit pér Decentralizimin
dhe Zhvillimin Vendor, nga
Agjencia Zvicerane pér Zhvillim dhe zbatuar
nga InterCooperation né Rajonin e Shkodrés,
Co-PLAN, Instituti pér Zhvillimin e Habitatit,
ka asistuar gjashté njési té qeverisjes
vendore né pérgatitjen e Planeve Strategjiké
té Zhvillimit népérmjet njé procesi me
pjesémarrje, ndérkohé gé dy nga kéto NjQVv
jané asistuar gjithashtu edhe né pérgatitjen
e Planeve té Pérgjithshém Rregullues,
pérkatésisht bashkité e Vaut té Dejés dhe
Koplikut. Né vijim té késaj ndérhyrjeje si

financuar

dhe duke pasur parasysh nevojat né nivel
vendor, né muajin Tetor 2009 projekti pati
si synim krijimin e lidhjes mes zbatimit
té Planeve Strategjiké té Zhvillimit dhe
instrumenteve financiare si dhe pérkthimin

e kétyre Planeve né instrumente té

planifikimit dhe menaxhimit financiar né
nivel vendor. Buxheti vjetor, buxhetimi me
pjesémarrje, buxhetet afatmesém dhe plani
i investimeve kapitale jané konsideruar
instrumente qé duhen prezantuar si mjete
pér arritien e qgéllimit té synuar. Té gjithé
kéta instrumente mundésojné lidhjen e
projekteve teknike me burimet e nevojshme
financiare; si rrjedhim, kérkohet njé
ndryshim shumé i madh lidhur me praktikat
dhe politikat e menaxhimit té financave
vendore. Ndérhyrjet e propozuara kané
adresuan dy ¢éshtje kryesore: (i) asistimin
e bashkive Fushé-Arréz e Vau i Dejés dhe té
komunés Guri i Zi né hartimin e buxheteve

vietore pér vitin 2010, duke ndjekur

ndérhyrjet strategjike té& parashikuara né
Planin Strategjik té Zhvillimit; (ii) rritjen e
ndérgjegjes dhe ndértimin e kapaciteteve té

gjashté njésive té geverisjes vendore lidhur
me pérgatitien e Planeve té Investimeve
Kapitale dhe té Programit pér Buxhetin
Afatmesém. Buxheti vjetor éshté pérdorur
dhe prezantuar si hapi mé konkret dhe i
pashmangshém né vénien né praktiké té
planeve strategjiké té zhvillimit, né kushtet
e mungesés sé buxhetit afatmesém dhe
planit té investimeve kapitale, pér mé
tepér kur as koha dhe as kapacitetet pér
té hartuar kéto dokumente brenda vitit
financiar nuk jané t& mjaftueshme. Nga ana
tjetér, udhézimet pér pérgatitien e PBA
dhe PIK si instrumentet kryesoré gé lidhin
PSZH me burimet financiare ishin né gendér
té njé serie trajnimesh té organizuara me
té gjashté njésité e geverisjes vendore té
cilat synonin forcimin e kapaciteteve pér
menaxhimin financiar.
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OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI1

Té asistojé bashkité Fushé-Arréz dhe Vau i Dejés si dhe komunén Guri i Zi né pérgatitjen e buxheteve vjetore pér vitin 2010 duke ndjekur
ndérhyrjet strategjike si¢ parashikohen né PSZH-té

£ ¥ |+ 3paketafiskale jané pérgatitur, diskutuar dhe miratuar né késhillat vendoré pér secilén NjQV

$E |+ 3dokumente té buxhetit vjetor t& mbéshtetura né kapacitetet fiskale jané pérgatitur dhe diskutuar gjaté proceseve me

?_f’ < pjesémarrje si dhe jané dorézuar dhe miratuar né késhillat vendoré, pérkatésisht pér NjQV-té Vau i Dejés, Gurii Zi dhe Fushé Arréz

F © |4 ProgramiiBuxhetit Afatmesém éshté pérgatitur, diskutuar dhe miratuar né késhillin vendor né bashkiné e Vaut té Dejés
OBJEKTIVI 2

Té rrisé ndérgjegjen dhe té ndértojé kapacitetet e gjashté njésive té geverisjes vendore lidhur me pérgatitjen e Planeve té Investimeve
Kapitale dhe Programit pér Buxhetin Afatmesém

Treguesit

e Arritjes

2

< 10 punonjés té stafit té administratés vendore jané asistuar drejtpérdrejt népérmijet trajnimeve né puné pér lidhjen e dokumenteve
strategjiké me instrumentet financiaré (buxhet vjetor; buxhet afatmesém etj.)

< 1 workshop u organizua me NjQV-té e synuara lidhur me pérgatitjen e PBA ose dokumenteve té tjeré strategjiké financiaré

< 1workshop u organizua me NjQV-té e synuara pér té ndaré, diskutuar dhe pérgatitur rekomandimet lidhur me hartimin e PBA né

NJQV-té e vogla.




Zbatimi i Planit té Pérgjithshém Rregullues népérmjet nxitjes
sé zhvillimit té€ zonés sé Parkut té Automjeteve
si njé gjenerues zhvillimi pér gytetin

Koha e Zbatimit: Shtator 2008 - Maj 2009

Donatori: Programi LGPA i financuar nga USAID dhe zbatuar nga ARD, Inc.

Fondi: Leké 2, 125, 000 Leké
Zbatohet né: Bashkia e Fierit

Projekti “Zbatimi i Planit té& Pérgjithshém
Rregullues népérmjet nxitjes sé zhvillimit
té zonés sé Parkut té Automjeteve si njé
gjenerues zhvillimi pér qgytetin” filloi
té zbatohet né vijim té marréveshjes
sé nénshkruar midis Bashkisé sé Fierit
dhe Programit pér Qeverisjen Vendore
né Shqipéri né fund té muajit Shtator
2009. Qéllimi i kétij projekti é&shté
vénia né zbatim e Partneritetit Publik-
Privat (PPP) lidhur me rigjallérimin dhe
zhvillimin e zonés sé Parkut. Késhtu,

Bashkia Fier éshté asistuar né formulimin
e njé propozimi té financueshém pér
ndértimin e Terminalit té Autobuséve sé
bashku me zhvillimin e zonés sé banimit
dhe shérbimeve pérkatése né kété zoné.
Zhvillimiirido té nxisé mé tej ekonominé
e qytetit népérmjet investimeve publike
dhe private si dhe do té mundésojé
njé instrument pér zbatimin e Planit
té Pérgjithshém Rregullues dhe té
Strategjisé sé Zhvillimit té qytetit Fier.

Qéllimi kryesor éshté zbérthyer mé tej

né objektiva si mé poshté: té vlerésojé
mundésité e zonés sé& Parkut pér t’u
kthyer né njé Terminal té Autobuséve
té qytetit; (ii) té vlerésojé ndikimin e
ndérhyrjes né Nyjén e Patosit; (iii) té
shqyrtojé mundésité pér zbatimin e
PPP. Produktet kryesore té kétij projekti
jané: (i) rivlerésimi dhe pérmirésimi i
design brief pér zonén e Parkut; (ii)
analiza financiare dhe skema e PPP dhe
(iii) rekomandimet lidhur me skemén e
Zbatimit dhe Marketimit.
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Té vlerésojé mundésité e zonés sé Parkut pér t’'u shndérruar né njé Terminal Autobusésh pér qytetin
< 1grup pune éshté ngritur né bashkiné e Fierit pér mbledhjen e informacionit dhe organizimin e takimeve me té gjithé aktorét e
9 interesuar
9 g‘ < 1analizé kérkese pér terminalin e autobuséve né bashkiné e Fierit éshté pérgatitur duke u bazuar né informacionin e grumbulluar
&" < lidhur me transportin dhe nevoja té tjera lehtésuese pér bizneset né gytet
F o |« 10 takime jané organizuar me komunitetin e zonés sé Parkut, zhvilluesit e interesuar, bizneset qé kané té b&jné me transportin,
pronarét e tokave si dhe me aktoré té tjeré té interesuar né zoné
OBJEKTIVI 2
Té shqyrtojé mundésité pér zbatimin e PPP
& @9 | % Hartimii méparshém i design brief —it &shté pérditésuar
g g % 2 skenaré pér zhvillimin e gjithé zonés sé Parkut dhe lidhjes sé saj me gytetin jané hartuar
¥ & |+ 2takimejané organizuar me zhvillues té interesuar/pronarét e tokave pér té diskutuar ndérhyrjet e propozuara dhe ndikimin né
= o qytet té zgjidhjeve té ndryshme
OBJEKTIVI 3
To explore possibilities for implementation of a PPP
v w | % Njéanalizé e detajuar fizibiliteti éshté pérgatitur me fokus mundésité pér zbatimin e PPP midis bashkisé sé Fierit dhe zhvilluesve té
g2 interesuar
8§ E |% 2skenaré financiaré jané hartuar dhe diskutuar duke u bazuar né propozimet pér zhvillimin e zonés
|°=’ ﬁ < Rekomandime lidhur me rregullimet institucionale dhe tregun jané pérgatitur dhe jané diskutuar né njé takim té pérbashkét mes
bashkisé sé Fierit dhe zhvilluesve




Studim Fizibiliteti pér Ngritjen e njé zone industriale né Lezhé

Koha e Zbatimit: Shtator 2009 - Prill 2010

Donatori: Programi pér Qeverisjen Vendore né Shqipéri, financuar nga USAID, zbatuar nga ARD inc.

Fondi: Leké 1, 958, 000 Leké
Zbatohet né: Bashkia e Lezhés

Projekti “Studim Fizibiliteti pér Ngritjen
e njé zone industriale né Lezhé&” filloi
zbatimin e tij né vijim té marréveshjes
sé nénshkruar midis bashkisé Lezhé dhe
Programit pér Qeverisjen Vendore né
Shqipéri (LGPA) né fund té muajit Tetor
2009. Ky projekt synon té shérbejé si njé
instrument pér té udhéhequr procesin e
vendimmarrjes brenda bashkisé lidhur me

investimet private dhe pér t’i harmonizuar

ato né ményré té pérshtatshme me
projektet potenciale pér investime né
sektorit publik. Studimi i fizibilitetit do té
ofrojé njé bazé pér zhvillimin e njé studimi
té detajuar urban té zonés industriale si
dhe té njé dokumenti zyrtar té Vlerésimit
té Ndikimit né Mjedis. Ky studim synon
té orientojé zhvillimin e géndrueshém
ekonomik dhe fizik té gqytetit té Lezhés né
pérputhje me sfidat aktuale té zhvillimit,

kérkesat ekonomike pér hapésira
industriale dhe nismat dhe projektet e
zhvillimit pér infrastrukturén rajonale dhe
vendore. Objektivat kryesoré té projektit
pér vitin 2009 jané: i) Té grumbullojé té
gjithé informacionin e nevojshém mbi
zonénindustriale dhe (ii) Té fillojé hartimin
e njé analize hapésinore dhe njé analize
té gjendjes fizike pér zonén e propozuar

industriale
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OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Té grumbullojé té gjithé informacionin e nevojshém mbi zonén indusriale

Treguesit

e Arritjes

RS
X3

RS

RS
"

*,
o

2
"

k3
o

6 takime u organizuan me grupin e punés, té pérbéré nga METE, ALBINVEST, ANTRACO, GRD/MPPTT dhe Qarku i Lezhés
Harta e pronésisé dhe informacioni pérkatés u pérditésuan sé bashku me grupin e punés
2 takime koordinuese dhe takime té tjera u organizuan me pérfagésues té Ndérmarrjes sé Ujésjellésit, KESH, AlbTelecom et;...

OBJEKTIVI 2

Té hartojé njé analiz€ hapésinore dhe njé analizé té gjendjes fizike pér zonén e propozuar industriale

Treguesit

e Arritjes

.
<
2
<

2 takime u organizuan me grupin e punés pér té diskutuar mbi analizén hapésinore dhe até té gjendjes fizike
8 harta tematike u pérgatitén pér té paraqitur analizén hapésinore dhe até té gjendjes fizike ku u theksuan avantazhet dhe
disavantazhet e vendndodhijes si dhe faktoré té tjeré




Fugizimi i Performancés Mjedisore né Nivel Vendor népérmjet
Menaxhimit té Mbetjeve Bashkiake né Fier si model pilot

Koha e Zbatimit: Dhjetor 2008 - Dhjetor 2010

Donatori: Ambasada e Vendeve té Uléta
Fondi: € 467,281
Zbatohet né: Bashkia Fier

Reforma e decentralizimit té geverisjes filloi
si nevojé pér t'u pérballur mé miré me ofrimin
e shérbimeve né nivel vendor. Kjo gjé kérkoi
nga qeverisia gendrore gé té hiqgte doré
nga pozicioni i ofruesit té drejtpérdrejté té
shérbimeve né politikébérje, duke i béré té
mundur geverisjes vendore té merrte mbi
vete kété pérgjegjési. Zbatimi i reformés qé
mbéshtet si decentralizimin politik ashtu dhe
até fiskal éshté ende né vazhdim ndérkohé
gé éshté duke hasur sfida té ndryshme si
pasojé e kapaciteteve té uléta administrative
né nivel vendor dhe e legjislacionit pérkatés.
Ndérkohé qé procesi i decentralizimit éshté
duke hyré né njé fazé konsolidimi, stafi i
administratés vendore dhe vendimmarrésit
kané ende nevojé pér njohuri profesionale dhe
aftési praktike lidhur me ményrén se si do té
pérdoren instrumentet ekzistues si edhe me

ndarjen e mjeteve dhe eksperiencave me njéri-
tjetrin.

Pérve¢ cka u pérmend mé sipér, vendi
&shté duke u pérballur mé shumé probleme
mjedisore té cilat né disa raste sa vijné e po
rriten si p.sh. cilésia e dobét e ajrit, cilésia
e dobét dhe furnizimi i kufizuar me ujé té
pijshém, trajtimi i pamjaftueshém i ujérave té
zeza, mungesa e higjienés publike, zhvillimi
urban kaotik, shpyllézimi dhe degradimi i
tokés. Né ményré té vecanté zonat rurale dhe
gytetet jané duke u pérkeqgésuar pér shkak té
cilésisé sé dobét té menaxhimit t& mbetjeve
urbane té ngurta.

Né kété kuadér, duke marré né konsideraté
eksperiencat e fituara nga programe té tjera
si edhe nevojat e njésive té geverisjes vendore
né Shqipéri, Co-PLAN e gjykon thelbésore
vazhdimésiné e punés pér fugizimin e pushtetit

vendor né Shqipéri. Projekti “Fuqizimi i
Performancés Mjedisore né Nivel Vendor
népérmjet Menaxhimit té Mbetjeve Bashkiake
né Fier si model pilot” éshté njé program
2-vjecar i cili &shté fokusuar né bashkiné e
Fierit, ku mundésité tashmé jané ndértuar dhe
ku gjithashtu jané shfaqur nisma té orientuara
nga kérkesa. Ky projekt synon: pérmirésimin
e performancés sé Ndérmarrjes sé Pastrim-
Gjelbérimit dhe Departamentit té Shérbimeve
Publike né bashkiné Fier népérmjet Skemave
té Menaxhimit pér Auditimin Ekologjik,
ofrimin e  mbéshtetjes  institucionale
ndaj bashkisé me qéllim pérmirésimin e
shérbimit pér menaxhimin e mbetjeve té
ngurta, pérmirésimin e infrastrukturés sé
shérbimit pér mbetjet e ngurta urbane
népérmjet investimeve té drejtpérdrejta té

bashkéfinancuara edhe nga bashkia.
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OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1

Té pérmirésojé performancén e menaxhimit mjedisor té& Ndérmarrjes sé Pastrim-Gjelbérimit dhe Departamentit té€ Shérbimeve Publike né

Bashkiné Fier

% Nénshkrimi i Memorandumit t& Bashképunimit dhe ngritja e grupit té punés si dhe e njé komiteti konsultativ né bashkiné Fier

< Organizimi i njé serie takimesh me grupin e punés pér mbledhjen e informacionit lidhur me gjendjen ekzistuese t& menaxhimit té

mbetjeve té ngurta urbane né bashkiné Fier si dhe vlerésimin e mjedisit né té cilin vepron Ndérmarrja e Pastrim-Gjelbérimit

Organizimi i takimit té& paré me bordin késhillues dhe prezantimi i gjetjeve lidhur me situatén aktuale té ofrimit té shérbimit pér

mbetjet e ngurta urbane

% Realizimi i njé studimi fillestar mjedisor qé shérbeu pér té identifikuar té gjitha ndikimet mjedisore té aktivitetit t& Ndérmarrjes sé
Pastrim-Gjelbérimit si dhe pér té theksuar réndésiné e tyre

< Kryerja e studimit pér analizén institucionale té Ndérmarrjes sé Pastrim-Gjelbé&rimit

< Kryerja e dy vézhgimeve studimore pér matjen e opinionit té qytetaréve dhe bizneseve lidhur me cilésiné e shérbimi té pastrimit
dhe menaxhimit té mbetjeve né bashkiné Fier

% Kryerja e auditimit financiar té€ Ndérmarrjes sé Pastrim-Gjelbérimit pér vlerésimin e eficiencés sé ofrimit té shérbimit

< Hartimi dhe ofrimi né publik i Deklaratés Mjedisore

OBJEKTIVI 2

Té pérmirésojé shérbimin ekzistues t& Menaxhimit té Mbetjeve té& Ngurta né Bashkiné Fier duke ndértuar njé strategji dhe njé plan veprimi pér
té ardhmen

0
o3

Treguesit
e Arritjes

.

< Organizimii 2 seminareve me stafin e Ndérmarrjes sé€ Pastrim-Gjelbérimit, grupin e punés dhe komitetin konsultativ né bashkiné
Fier

< Zhvillimi i Kuadrit strategjik t& metodologjisé pér planin e menaxhimit té mbetjeve urbane dhe fillimi i procesit té planifikimit

< Kryerja e njé studimi bazé si hapi i paré pér hartimin e Planit t& Menaxhimit t&€ Mbetjeve té Ngurta Urbane

< Organizimii 2 trajnimeve (njé teorik dhe njé praktik) me stafin e Ndérmarrjes sé Pastrim-Gjelbérimit mbi procesin e ndarjes sé
mbeturinave

% Kryerja e 2 fushatave lidhur me ndarjen e mbeturinave, pér té identifikuar pérbérjen e tyre si dhe potencialet pér riciklim pas
derdhjes

< Organizimii 5 takimeve me grupe té ndryshme interesi pér hartimin e Vizionit, Misionit dhe Objektivave té Planit Strategjik té
Mbetjeve té Ngurta Urbane

Treguesit
e Arritjes
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OBJEKTIVI 3

Té shpérndajé eksperiencat e fituara né ményré té tillé qé té zgjojé interesin e njésive té tjera té geverisjes vendore dhe t’i sfidojé e inkurajojé
ato lidhur me minimizimin e ndikimeve né mjedis té aktivitetit té tyre

o<

% Organizimi i Tryezés Kombétare mbi Sektorin e Menaxhimit té€ Mbetjeve pér té identifikuar dhe adresuar ¢éshtjet problematike
aktuale gé shqgetésojné autoritetet vendore si edhe pér té shpérndaré mé tej eksperiencén e projektit

% Organizimi i Seminarit mbi Studimin e Ndarjes sé Mbeturinave pér té pérhapur mé tej réndésiné e procesit té ndarjes sé
mbeturinave dhe gjetjet e studimit mbi ndarjen e tyre
< Botimii 3 artikujve né gazetat “Ekolévizja” dhe “Mjedisi Sot”

Treguesit
e Arritjes

OBJEKTIVI 4

Té pérmirésojé infrastrukturén pér pérmirésimin e shérbimit té mbetjeve té ngurta urbane népérmjet investimeve konkrete té
bashkéfinancuara nga bashkia

o3

% 3 takime u realizuan me grupin e punés pér identifikimin e fushave gé kané nevojé pér ndérhyrje né infrastrukturé

o3

% 1analizé financiare e detajuar éshté kryer dhe jané nxjerré pérfundimet lidhur me fushat ku do té kryhen investimet

Treguesit
e Arritjes




Taksa e Pasurisé - njé instrument pér financimin novator
né nivel vendor né Shqipéri

Koha e Zbatimit: Tetor 2009 - Shtator 2010

Donatori: Programi LGPA i financuar nga USAID dhe zbatuar nga ARD, Inc.

Fondi: Leké 1,920, 350 Leké

Zbatohet né: Rasteve studimore dhe grumbullimit t& informacionit né 10 njési té geverisjes vendore

Projekti “Taksa e Pasurisé -
instrument pér financimin novator né
nivel vendor né Shqgipéri” ka filluar té

zbatohet né Tetor 2009. Projekti éshté

njé

hartuar né formén e njé studimi kérkimor
té ndérmarré pér té analizuar alternativa
novatore té financimit té cilat mund té
vihen né pérdorim si instrumente qé i
pérgjigien nevojés né rritje pér fonde
né infrastrukturé. Ky studim fokusohet
né rolin e réndésishém rregullator qé
mund té luajné bashkité né procesin
e administrimit té tokés népérmjet
“pérdorimit me vend” té taksés sé

pasurisé né nivel vendor.

Studimi éshté paré né kéndvéshtrimin e
trajtimit té 2 komponentéve kryesoré: (i)
sé pari, t€ ményrave novatore qé mund
té adoptohen nga njésité e qeverisjes
vendore pér sa i pérket sektorit té
strehimit pér té gjeneruar mé shumé
té ardhura lidhur me nevojat pér
investime kapitale né qytete (ii) dhe,
sé dyti, té rekomandimeve pér politika
né institucionet publike, si né nivelin
gendror ashtu dhe né até vendor, mbi
pérdorimin e taksés sé pasurisé si njé
instrument gé udhéheq administrimin

AT | ENRE,
E
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dhe pérdorimin e tokés né Shqipéri.
Rekomandimet
shogérohen edhe me njé plan veprimi
i cili do té orientojé njésité e qeverisjes
dhe
menaxhimi mé té miré té kétyre taksave
duke cuar né rritjen e grumbullimit té
tyre. Gjaté vitit 2009, objektivat kryesoré
té kétij projekti kérkimor konsistuan né:
(i) hartimin e metodologjisé sé studimit;
(ii) grumbullimin e informacionit cilésor
dhe sasior lidhur me kété céshtje;

pér politika do té

vendore drejt njé administrimi

(iii) analizimin e informacionit dhe té
dhénave té grumbulluara.
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OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Té mbledhé informacion cilésor dhe sasior lidhur me ¢éshtjen

Treguesit

e Arritjes

< Metodologjia e studimit u hartua dhe miratua

% Njé vézhgim “né zyré‘ u realizua me sukses, duke u mbéshtetur né informacionin e grumbulluar nga hartat ajrore/ortofotot

historike dhe ato té pérditésuara pér 10 qytete (Shkodér, Lezhé, Tirang, Durrés, Elbasan, Fier, Lushnjg, Vloré, Kor¢é dhe Sarandé)

Njé bazé té dhénash mbi informacionin e grumbulluar nga vézhgimi i realizuar u projektua dhe u pérgatit né sistemin GIS

< 15 intervista dhe takime lidhur me taksén e pasurisé u organizuan me pérfagésues té larté nga 8 bashki té ndryshme (Fier, Lezhé,
Durrés, Shkodér, Kor¢g, Berat, Kukés dhe Fushé-Krujé)

% Njé takim lidhur me subjektin e studimit kérkimor u organizua me pérfagésues té larté t& Ministrisé sé Financave

OBJEKTIVI 2
Té analizojé informacionin dhe té dhénat e grumbulluara

Treguesit

e Arritjes

< Njé bazé té dhénash u hartua dhe u pérgatit né sistemin GIS pér té analizuar té gjithé informacionin e grumbulluar nga vézhgimi
“né zyré”

< Mbi 60 harta dhe propozime tematike té sintetizuara u pérgatitén duke u mbéshtetur né analizén e informacionit

% 5 dokumente jané hartuar lidhur me situatén e administrimit dhe menaxhimit té taksés mbi ndértesén né nivel vendor

=== —Jp -} ESEECE BN ED S CES—— e
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Delta - Vazhdimésia e mbéshtetjes né bashkité e pérzgjedhura (Berat,
Durrés, Lezhé, Kor¢é dhe Shkodér) - Plani i Investimeve Kapitale

Koha e Zbatimit: 25 Shkurt 2009 - 25 Shkurt 2010, i shtriré deri né Korrik 2010
Donatori: Fondacioni i Institutit pér Shogériné e Hapur (OSI-ZUG)

Fondi: USD 74,317

Zbatohet né: Bashkia e Beratit, Durrésit, Lezhés, Kor¢és dhe Shkodrés

Né kuadér té programit DELTA (Zhvillimi
i Ekonomive Vendore népérmjet
Aksionit dhe Aleancés), pesé bashki
té Shqipérisé, pérkatésisht ato té
Beratit, Durrésit, Lezhés, Korc¢és dhe
Shkodrés, u asistuan né pérgatitjen e
planeve té tyre strategjike népérmjet
proceseve me pjesémarrje. Né fillim
té vitit 2008, Fondacioni i Institutit pér
Shogériné e Hapur miratoi njé projekt-
propozim 2-vjecar té paraqitur nga Co-
PLAN pér njé vazhdimési té projektit né
Bashkité DELTA, projekt ky i cili synon
konsolidimin e kapaciteteve bashkiake
pér té punuar me Planet Strategjike

té Zhvillimit Ekonomik Vendor duke
véné né pérdorim Planin e Investimit
Kapital (PIK) si njé instrument gé do té
mundésojé vénien né praktiké té PZhEV.
Ndérkohé gé gjaté vitit 2008 projekti
u fokusua né ngritjen e kapaciteteve
dhe rritjen e ndérgjegjésimit lidhur me
¢éshtjet e financave bashkiake, né vitin
2009, ekspertéte Co-PLAN asistuanstafet
vendore né pérkthimin e strategjive té
gytetit né projekte té financueshme dhe
té zbatueshme népérmjet lan¢imit té
PIK. Qéllimi kryesor i kétij projekti éshté

zbérthyer né objektiva si mé poshté
vijon: (i) té ngrejé kapacitetet vendore

té kétyre qyteteve pér té punuar si
dhe pér té maksimalizuar mundésiné
e pérdorimit té Ligjit mbi Huamarrjen
Vendore; (i) té asistojé stafin vendor né
maksimalizimin e potencialit té taksave
vendore; (iii) té ngrejé kapacitetet
vendore lidhur me menaxhimin financiar
dhe até fiskal; (iv) té ngrejé kapacitetet
vendore né pérgatitien e Planeve pér
Investime Kapitale (CIP); (v) té hartojé
njé PIK té zbatueshém né secilin gytet;
(vi) té ndértojé praktika té reja té
menaxhimit financiar; (vii) té pércaktojé
indikatorét mbi bazén e té ciléve do té
kryhet rishikimi vjetor i PIK.
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OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI1

Té ngrejé kapacitetet vendore té kétyre qyteteve pér té punuar si dhe pér té maksimalizuar mundésiné e pérdorimit té Ligjit mbi Huamarrjen
Vendore

B

% Njé analizé e mundésive pér huamarrje u pérgatit pér secilén nga bashkité e Kor¢és, Shkodrés dhe Beratit

o3

% 5 takime koordinuese u organizuan me institucionet bankare dhe bashkiné Kor¢é mbi mundésiné pér huamarrje vendore

0’0

% 10 punonjés té administratés vendore u trajnuan népérmijet ofrimit té asistencés né puné lidhur me ¢éshtjet e huamarrjes vendore

Treguesit
e Arritjes

OBJEKTIVI 2
Té asistojé stafin vendor né maksimalizimin e potencialit té taksave té vendore

£ 9 [ 3analiza mbi administrimin dhe menaxhimin e taksés sé ndértesés né nivel vendor jané pérgatitur né secilén prej njésive vendore
g E té synuara (Korgé, Shkodér, Berat)

¥ % |+ 3plane veprimi dhe dokumente té tjeré me rekomandime u hartuan mbi subjektin “Si t&é pérmirésojmé mbledhjen dhe

S

o

administrimin e taksés vendore té ndértesés” né secilén prej njésive vendore té synuara (Korcé, Shkodér, Berat)




- itet
T 20 L 8 | 2009 T 2010 | 2011 2012 |
) 6] 110705 139035 130806] 143887] 15807
| 31387 35334] 5489 38492] 44333 ag
3198 2053 20660/ 51998] 8327 5596
19247 Tag1g 135678] 160580 159893 1646
040295725 302377] _404102] 412408 408578
| 262053] 27678 303944 345778] 358863
33672 26269 100158] 67290] 5001

Trendite ardhurave nga taksat Raport; shpenzimeve kapitale/m
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OBJEKTIVI 3
Té ngrejé kapacitetet vendore lidhur me menaxhimin financiar dhe até fiskal

o3

% 20 punonjés té administratés vendore jané trajnuar népérmijet ofrimit té asistencés né puné dhe trajnimeve né puné lidhur me
aftésité né menaxhimin financiar (analiza financiare dhe fiskale, potencialet e huamarrjes, mbledhja e té ardhurave vendore)
20 organizata té shoqgérisé civile u trajnuan lidhur me monitorimin dhe pérditésimin e planit té investimeve kapitale

*
o

Treguesit
e Arritjes

OBJEKTIVI 4
Té hartojé njé PIK té zbatueshém né secilin qytet

3 Plane té Investimeve Kapitale u hartuan né bashkité Kor¢é, Shkodér dhe Berat
3 takime me késhillat vendoré u organizuan me géllim diskutimin e PIK né qytetet Korcé&, Shkodér dhe Berat

*
<
.
<

Treguesit
e Arritjes

OBJEKTIVI 5
Té pércaktojé indikatorét mbi bazén e té ciléve do té kryhet rishikimi vjetor i PIK

’0

o

Njé metodologji pér monitorimin dhe pérditésimin e PIK u pérgatit, u diskutua dhe u dorézua prané njésive vendore
PIK né Lezhé dhe Durrés u monitoruan duke u bazuar né metodologjiné e hartuar

Manuali pér hartimin e PIK né nivel vendor u pérditésua dhe njé aneks me treguesit pér monitorimin dhe rishikimin e PIK u pérfshi
né kété dokument

K3
o3

3

%

Treguesit
e Arritjes




Planifikimi i Investimeve Kapitale né Bashkité e Kukésit & Fushé-Krujés

Koha e Zbatimit: Janar 2009 - Dhjetor 2009

Donatori: Programi pér Qeverisjen Vendore né Shqipéri, financuar nga USAID, zbatuar nga ARD inc.
Fondi: Leké 8, 626, 077 Leké

Zbatohet né: Bashkia e Kukésit, Bashkia e Fushé-Krujés

Projekti “Planifikimi i Investimeve Kapitale né  éshté té asistojé njésité e geverisjes vendore me mekanizmat financiaré. Objektivi kryesor i
Bashkité e Kukésit & Fushé-Krujés” nisizbatimin ~ né zhvillimin e instrumenteve strategjiké projektit &shté ngritja e kapaciteteve vendore
e tij né bashkité Kukés dhe Fushé-Krujé qé prej té buxhetimit me qéllim harmonizimin e pér zhvillimin dhe menaxhimin e buxheteve
Janarit 2009. Qéllimi kryesor i kétij projekti  objektivave strategjiké té zhvillimit té qytetit périnvestime kapitale.

60000
50000
40000
30000
20000
10000

Trendi te ardhurave nga taksat Te ardhura sipas natyres / buxhetit Trendi Shpenzimeve Kapitale

120 100000

100

}—:l =T 80 1 [ 80000
V.4 6077857607537547587597 60000 -
40000 gl

) 40 +—
4——.\! 20 {35 40 47 46 42 M 20008

1 2 3 4 5 6 1 2 3 4 5 6

1 2
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012

2006 2000 S 2008 “2000 Mo 2611 2f2




A~
7 Co-PLAN

INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVAT DHE TREGUESIT EARRITJES

OBJEKTIVI 1
Ngritja e kapaciteteve vendore né qytete pér zhvillimin dhe menaxhimin e buxheteve pér investime kapitale

Treguesit

e Arritjes

K3
"

"

e

0’0

15 punonjés té administratés vendore jané trajnuar népérmjet asistencés né puné dhe trajnimeve lidhur me pérgatitjen e
programeve pér investime kapitale si né bashkiné Kukés ashtu dhe né até Fushé-Krujé

6 punonjés té administratés vendore jané asistuar gjaté pérgatitjes sé dokumenteve té analizés financiare dhe politikés fiskale né
té dy kéto njési té geverisjes vendore

OBJEKTIVI 2
Té asistojé stafin e administratés vendore né pérmirésimin e té ardhurave vendore népérmjet mbledhjes sé taksave

Treguesit
e Arritjes

2
o3

2 analiza me fokus ngritjen e sistemit pér administrimin dhe menaxhimin e taksave né nivel vendor jané pérgatitur né secilén njési
vendore, pérkatésisht té Kukésit dhe té Fushé-Krujés

2 plane veprimi si dhe dokumente té tjeré me rekomandime me subjekt “Si té pérmirésojmé mbledhjen dhe administrimin e taksés
vendore mbi ndértesén” jané hartuar né secilén prej njésive vendore Kukés dhe Fushé-Krujé

OBJEKTIVI3
Té hartojé njé Plan té zbatueshém té Investimeve Kapitale pér secilin qytet

Treguesit

e Arritjes

2
o

2
o3

0
o3

Njé metodologji pér hartimin e planeve té investimeve kapitale u pérgatit
Planet e Investimeve Kapitale u hartuan né secilén prej njésive vendore Kukés dhe Fushé-Krujé
Njé seri takimesh jané organizuar me késhillat vendoré pér diskutimin dhe miratimin e PIK né gytetet Kukés dhe Fushé-Krujé

OBJEKTIVI 4
Té pérmirésojé praktikat e menaxhimit financiar né nivel vendor

Treguesit

e Arritjes

*,
o
.
<

Njé dokument metodologjie pér analizimin e kapaciteteve fiskale té bashkisé u pérgatit
Vlerésimi i mundésive pér huamarrje u realizua né secilén prej bashkive Kukés dhe Fushé-Krujé










Hartimi i Planit té Pérgjithshém Rregullues té Kukeésit

Koha e Zbatimit: Janar 2009 - Prill 2010
Donatori: USAID Bashkia Kukés

Fondi: 10,455,000 Leké

Zbatohet né: Bashkia e Kukésit

Plani i Pérgjithshém Rregullues i qytetit té
Kukésit, pjesé e Programit LGPA té financuar
nga USAID dhe té zbatuar nga ARD, do té jeté
njé instrument i fugishém gqé do té udhéheqé
investimet private né kété bashki dhe do t’i
sjellé kéto zhvillime né njé linjé me projektet pér
investime té sektorit publik. Co-PLAN, si partneri
lokal i LGPA-sé, éshté duke punuar ngushtésisht
me Bashkiné e Kukésit pér té siguruar asistencén
teknike né procesin e pérgatitjes sé Planit Urban
Rregullues. Ky Plan synon té orientojé njé
zhvillim fizik dhe ekonomik té géndrueshém té
gytetit té Kukésit né pérputhje me sfidat aktuale
té zhvillimit si dhe projektet dhe iniciativat e tjera
rajonale. Gjithashtu, ky Plan do té udhéheqé
zhvillimet ekonomike dhe do ta vendosé
Kukésin né pozicionin e njé gendre urbane
vitale dhe té njé korridori kalimi kombétar nga
Shqipéria né Kosové dhe anasjelltas. Procesi i
punés u mbéshtet né bashképunimin me njésiné
vendore népérmijet ngritjes sé njé Grupi Pune me
pérgjegjési té pércaktuara garté.
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OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Hartimi i Detyrés sé Projektimit pér Planin e Pérgjithshém Rregullues té qytetit té Kukésit

X3

S

Njé studim social-ekonomik i gytetit t& Kukésit bazuar né 250 pyetésoré té shpérndaré népér familje
Krijimi i njé baze té dhénash bazuar mbi analizén e situatés

Departamente, institucione dhe ndérmarrje vendase té intervistuara

31 harta tematike

Miratimi i Detyrés sé Projektimit né nivelin lokal dhe até gendror

X3

*

Treguesit
e Arritjes
o o

X3

S

OBJEKTIVI 2
Hartimi i Planit té Pérgjithshém Rregullues té qytetit té€ Kukésit

0

< 2 seminare u zhvilluan né kété fazé té projektit, ku u diskutua mbi format dhe drejtimet e transformimit té territorit urban dhe
zonés pérreth

% 5 takime me grupet e punés jané organizuar me gellim diskutimin e elementeve té propozimeve territoriale

< Jané né proces pérgatitjeje hartat tematike

Treguesit
e Arritjes

OBJEKTIVI 3
Hartimi i Vleré&simit Strategjik Mjedisor

2

% Eshté kryer analiza e gjendjes ekzistuese té ndotjes né ajér, toké dhe ujé

Treguesit
e Arritjes




Hartimi i Planit té Pérgjithshém Rregullues té€ Bashkisé Fushé-Krujé

Koha e Zbatimit: Tetor 2008 - Prill 2010
Donatori: USAID [ Bashkia Fushé-Krujé
Fondi: 10,455,000 Leké

Zbatohet né: Bashkia Fushé-Krujé

Plani i Pérgjithshém Rregullues i qytetit té
Fushé-Krujés, pjesé e Programit LGPA té
financuar nga USAID dhe té zbatuar nga ARD,
do té jeté njé instrument i fugishém qé do té
udhéheqé investimet private né kété bashki
dhe do té sjellé né njé linjé kéto zhvillime me
projektet pér investime té sektorit publik. Co-
PLAN, si partneri lokal i LGPA-sé, éshté duke
punuar ngushtésisht me Bashkiné e Fushé-
Krujés pér té ofruar asistencén teknike né
procesin e pérgatitjes sé Planit té Pérgjithshém
Rregullues té qytetit. Ky Plan synon té
orientojé drejt njé zhvillimi fizik dhe ekonomik
té géndrueshém té qytetit té Fushé-Krujés, né
pérputhje me sfidat aktuale té zhvillimit dhe
me projektet dhe iniciativat e tjera rajonale.
Gjithashtu, ky Plan do té udhéheqé zhvillimet
ekonomike dhe do ta vendosé Fushé-Krujén né
pozicionin e njé gendre urbane té réndésishme
né rajonin Tirané-Durrés. Procesi i punés
u mbéshtet né bashképunimin me njésiné
vendore, népérmjet ngritjes sé Grupit té& Punés
me pérgjegjési té pércaktuara qarté.




~  Co-PLAN raporti
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FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1

Hartimi Detyrés sé Projektimit té Planit té Pérgjithshém Rregullues té qytetit té Fushé-Krujés

‘0

o

*

X3

S

Treguesit
e Arritjes

0
oo

1 seminar u zhvillua né kété fazé té projektit ku u diskutua mbi format dhe drejtimet e transformimit té territorit urban dhe zonés
pérreth

4 takime me grupet e punés jané organizuar me géllim diskutimin e elementeve té propozimeve territoriale té planit
Jané ideuar 29 draft-harta tematike té Planit

Jané ideuar projekt-ide té infrastrukturave inxhinierike

OBJEKTIVI 2

Hartimi i Planit té Pérgjithshém Rregullues té qytetit té Fushé-Krujés

Treguesit
e Arritjes

A workshop was organized in which participants discussed development trends in the urban and rural areas of the municipality;
Four working group meeting were organized to discuss territorial aspects of proposed plans;
Twenty-nine thematic maps were designed;

Design project ideas for engineering infrastructural networks were generated

OBJEKTIVI 3

Hartimi i Vlerésimit Strategjik Mjedisor

.
<
2
<
2
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0
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0
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Treguesit
e Arritjes

*
o

Analizé e pérgjithshme e gjendjes ekzistuese dhe problematikés mjedisore si ndotja e ajrit, e tokés, e ujit; biodiversiteti et;j.
Pércaktimi i Metodologjisé pér hartimin e Vlerésimit Strategjik Mjedisor

Kryerja e vlerésimit mjedisor né lidhje me propozimet e planit

Pércaktimi i fazave té monitorimit dhe indikatoréve

Ideimi i 2 hartave tematike pér problematikén mjedisore

Pérgatitja e 2 hartave tematike né lidhje me problematikén mjedisore




Zbatimi i Planit Kombétar pér pérafrimin e Legjislacionit t€ Mjedisit né
Shqipéri — Studimi pér Ndarjen e Mbeturinave né Shqipéri

Koha e Zbatimit: Shtator 2009 - Dhjetor 2009
Donatori: Komisioni Evropian, zbatuar nga Grontmij Carl Bro & Agrotec (Itali)

Fondi: € 29,965

Zbatohet né: Bashkia e Tiranés, Durrésit, Shkodrés, Lezhés, Lushnjés, Beratit, Fushé-Krujés, Fierit dhe Vorés

Ndarja e mbeturinave éshté njé mjet gjerésisht
i pérdorur pér té mbledhur informacionin qé
nevojitet pér planifikimin e menaxhimit té
mbetjeve urbane dhe pér rritjen e eficiencés
dhe efektivitetit té ofrimit té shérbimit té
pastrimit. Pavarésisht pérpjekjeve té béra
né kété drejtim né Evropé, analizat e ndarjes
sé mbeturinave né vend mungojné ose jané
kryer né ményré té pjesshme dhe nuk kané
ndjekur standardet e kohés. Gjithashtu,
studimet sporadike té méparshme kané
gené té hartuara duke u bazuar né projektet
rast pas rasti, gjé qé ka cuar né rezultate jo
té kénagshme dhe e ka béré té véshtiré
krahasimin e efekteve té masave té ndryshme
gé jané marré lidhur me menaxhimin e
mbeturinave.

Sot né Shqipéri, kérkesa pér statistika té sakta
té menaxhimit té mbetjeve buron kryesisht
nga nevoja pér té ngritur Planin Kombétar
té Menaxhimit té Mbetjeve, duke plotésuar
késhtu kérkesat e Direktivave té ndryshme

té BE-sé. Pérve¢ késaj, t&€ dhéna nga niveli i
geverisjes vendore nevojiten pér formulimin,
zbatimin dhe monitorimin e strategjive té
menaxhimit té mbetjeve urbane né nivel
vendor.

Pér heré té paré, Co-PLAN (Instituti pér
Zhvillimin e Habitatit) e ka pérfunduar me
sukses analizén e ndarjes sé mbeturinave
urbane né pérputhje me metodologjiné qé
plotéson standardet Evropiane né qytetin e
Fierit. Ky aktivitet u realizua né bashképunim
me bashkiné e Fierit né kuadér té projektit
Mjedisore né
nivel vendor”, financuar nga Ambasada e

“Fugizimi i Performancés
Mbretérisé sé Vendeve té Uléta.

Kohét e fundit, né kuadrin e projektit
“Zbatimi i Planit Kombétar pér pérafrimin
e Legjislacionit té€ Mjedisit né Shqipéri”,
financuar nga Bashkimi Evropian si pjesé
e ndihmés sé huaj, Programi CARDS 2006,
(dmth programi cards dhe misnitria po
pérgatisin ??) Ministria e Mijedisit, Pyjeve

dhe Administrimit té Ujérave éshté duke
pérgatitur Planin Kombétar t&€ Menaxhimit té
Mbetjeve.

Né kuadrin e kétij projekti t& BE-sé, i cili po
zbatohet nga njé consortium (partneritet???)
mes kompanisé Grontmij | Carl Bro (Denmark)
dhe Agrotec (Itali), Co-PLAN u kontraktua pér
té ofruar asistencé teknike né identifikimin e
pérbérjes sé mbetjeve né 9 gytete té Shqipérisé,
pérkatésisht Tirané, Durrés, Shkodér, Lezhé,
Lushnjé, Berat, Fushé-Krujé, Voré dhe Fier.

Ky studim vézhgues pér auditimin e mbetjeve
&shté i parii kétij lloji g€ ndérmerret né nivelin
bashkiak me objektiv kryesor pércaktimin e
pérbérjes sé secilés prej shtatémbédhjeté
kategorive té& mbetjeve gé shkojné né vendet
e depozitimit (ku aktualisht depozitohen pa
asnjé kontroll) né 9 bashkité e pérzgjedhura
né gjithé vendin. Gjithashtu, jané ofruar
fakteve dhe vlerésimeve té ndryshme lidhur
me sasiné e mbetjeve, duke gené se nuk ka
pasur té dhéna té sakta né kété drejtim.
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OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1

Té sigurojé baza té dhénash pér pérbérjen e mbeturinave né qytetet Tirané, Durrés, Shkodér, Lezhé&, Lushnj&, Berat, Fushé-Krujé&, Voré dhe Fier
duke i klasifikuar sipas llojit dhe aktivitetit

K3
o5

RS
<

o of o
DRI

>

X3

S

Treguesit
e Arritjes

o of o
DRI

3

*

9 procese té ndarjes sé mbeturinave sipas 17 kategorive té pércaktuara jané kryer né g qytete pér té dy sezonet, até diméror dhe até
veror

28 kampione jané mbledhur né bashkiné e Shkodrés, 20 nga zona mikse dhe 8 nga zona rezidenciale

30 kampione té mbledhura jané klasifikuar né bashkiné e Lezhés 14 prej té cilave nga zona mikse

20 kampione té mbledhura né bashkiné e Fushé Krujés, prej té cilave 10 jané klasifikuar

20 kampione té mbledhura, prej té cilave 10 nga zona mikse, jané klasifikuar né bashkiné e Vorés

60 kampione té mbledhura,17 kampione nga zona mikse dhe 7 nga zona rezidenciale, jané klasifikuar né bashkiné e Durrésit

240 kampione té mbledhura, 50 kampione nga zona mikse dhe 30 kampione nga zona rezidenciale, jané klasifikuar né bashkiné e
Tiranés

20 kampione té mbledhura, 8 kampione nga zona mikse dhe 4 kampione nga zona rezidenciale, jané klasifikuar né bashkiné e Lushnjés
30 kampione té mbledhura, 10 kampione nga zona mikse dhe 4 kampione nga zona rezidenciale, jané klasifikuar né bashkiné e Fierit
30 kampione té mbledhura, 10 kampione nga zona mikse dhe 4 kampione nga zona rezidenciale, jané klasifikuar né bashkiné e Beratit
1 vlerésim parésor éshté kryer dhe 1 metodologji pune éshté hartuar

OBJEKTIVI 2

To provide recommendations for improvement of waste collection system

.
<
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%

’0

o

Treguesit
e Arritjes

’0

%

3

%

2 kategori trajnimesh jané ofruar pér punétorét e shérbimit té pastrimit dhe pér supervizorét e Ndérmarrjes sé Pastrim-Gjelbé&rimit

né secilén njési té geverisjes vendore ku jané kryer proceset e ndarjes sé mbeturinave: 1 trajnim né praktiké gjaté punés dhe 1 trajnim
né nivelin teorik, ku supervizorét dhe pjesémarrésit u informuan né ményré té pérgjithshme rreth menaxhimit té mbetjeve urbane

né nivel bashkiak, legjislacionit dhe aspekteve institucionale, ndarjes sé mbeturinave dhe prodhimit té tyre si edhe rreth Katalogut
Evropian té Mbetjeve

6 sesione trajnimi jané organizuar né total me punétorét e Ndérmarrjes sé Pastrim Gjelbé&rimit

1 sesion trajnimi — trajnim pér trajneré — u organizua me supervizorét

30 persona pérfituan asistencé dhe u trajnuan, nga té cilét 27 ishin punétoré dhe 3 supervizoré

1 Raport Pérfundimtar Studimi pér Ndarjen e Mbeturinave u pérgatit dhe u dorézua duke pérfshiré rekomandimet pér pérmirésime té
métejshme lidhur me sistemin e mbledhjes sé mbeturinave




Reduktimi i energjisé s€ pérdorur dhe i emetimeve té CO2 népérmjet
bartneritetit midis shoqérisé civile dhe pushtetit vendor pér edukimin e
popullsisé si dhe rritjes sé eficiencés termike né ndértesat e banimit

Koha e Zbatimit: Shtator 2009 -Shkurt 2011
Donatori: Komisioni Evropian

Fondi: € 169,497

Zbatohet né: Bashkia e Fierit

Sektorifamiljaréshténjéngakonsumatorét
mé té médhenj té burimeve té energjisé né
Shqipéri. Né vitin 2005 niveli i konsumit té
energjisé arriti né 27% pérkundrejt 60% té
kérkesés. Si njé vend mesdhetar, Shqipéria
nuk ka gené asnjéheré nén efektin e
temperaturave tejet ekstreme dhe kjo gjé
éshté reflektuar historikisht me nivelin
e ulét té termoizolimit té ndértesave
té banimit. Gjaté periudhés sé regjimit
té kaluar, né shumé qytete u ndértuan
blloge apartamentesh me kosto té ulét
duke pérdorur teknikat e parafabrikimit té
cilat njihen pér nivel té ulét termoizolimi.
Si rrijedhojé, njé sasi e konsiderueshme e
energjisé elektrike apo gazit té paketuar

pérdoret pér ngrohje gjaté periudhés
sé dimrit; kurse, gjaté verés, jané duke
u instaluar gjithnjé e mé shumé pajisjet
e kondicioneréve me géllim freskimin e
ambienteve. Pér shumé njeréz, rritja e
¢mimit té energjisé elektrike ka krijuar
probleme serioze lidhur me mundésiné
pér té paguar faturén.

Pér vite me radhé, bashkité nuk kané
mundur té adresojné ¢éshtjen e konsumit
té energjisé né ndértesat e banimit pér
shkak t& mungesés sé kompetencave dhe
instrumenteve pér zbatimin e ligjit. Pas
viteve ’90, pérgjegjésia pér mirémbajtjen
e banesave té ndértuara para kétyre
viteve nuk ekzistonte; késhtu, shumé

apartamente iu nénshtruan procesit té
privatizimit duke mos u shoqéruar me
asnjé klauzolé pér mirémbajtjen e tyre
té reflektuar né kontratén e blerjes.
Akoma mé i pakté ishte interesi i geverisé
gendrore pér ndértesat qé kishin mbetur
né pronési té shtetit.

Procesi i decentralizimit u ka dhéné mé
shumé pérgjegjési bashkive lidhur me
sektorinestrehimit. LigjiiBashképronésisé
né ményré té vecanté do t’u japé atyre
té drejtén pér t’iu kérkuar banoréve té
bllogeve té banimit té ngrené késhilla
qytetaré me pérgjegjésiné e mirémbajtjes
sé banesave. Né kété ményré, ky ligj éshté

njé mjet i fugishém né duart e bashkive
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pér té ndérhyré né céshtjet e eficiencés
sé energjisé pér sektorin e strehimit,
pavarésisht se ato nuk zotérojné ende
eksperiencén e nevojshme pér zbatimin
e kétij ligji. Mungesa e furnizimit me
energji elektrike dhe pamundésia pér té
pérballuar pagesén e saj éshté kthyer
né njé ¢éshtje serioze e cila shogérohet
me rritje té ndjeshme té kostos sé
elektricitetit dhe [Endéve djegése. Késhtu,
pra, éshté e nevojshme njé ndérhyrje
tek familjet me té ardhura té uléta pér
té shmangur pérkeqésimin e gjendjes
sé tyre ekonomike. Projekti “Reduktimi
i energjisé sé pérdorur dhe emetimeve

té CO2 népérmjet partneritetit midis

shoqérisé civile dhe pushtetit vendor
pér edukimin e popullsisé dhe rritjes
sé eficiencés termike né ndértesat e
banimit”, éshté njé nga nismat e fundit
qé Co-PLAN ka ndérmarré né kété
kuadér. Ky projekt synon té ndértojé njé
partneritet midis shoqérisé civile dhe
pushtetit vendor (bashkisé sé Fierit) pér
té rritur ndérgjegjésimin mbi mundésité
e reduktimit té kostove népérmijet rritjes
sé eficiencés termike, duke véné né
pérdorim kompetencat e bashkisé té
cilat burojné nga Ligji i Bashképronésisé.
Kjo do té arrihet népérmjet rritjes sé
kapaciteteve té bashkisé pér zbatimin e
ligjit né praktiké dhe do té shoqgérohet

= —

me trajnim dhe edukim té pérgjithshém,
duke pérdorur si model njé skemé pilot
pér pérmirésimin e eficiencés termike né
njé ndértesé banimi ku jetojné familje né
nevojé. Kéto familje do té pérfitojné njé
cilési mé té larté jetese si dhe kosto mé
té uléta té [Endéve djegése. Pérfitimet do
té manifestohen né njé publik mé té gjeré
népérmijet ekspozitave, seminareve dhe
workshop-eve gé do té organizohen. Njé
aksion pilot pér parandalimin e degradimit
mjedisor té shkaktuar nga ineficienca
e pérdorimit té energjisé né banesa do
té testohet népérmjet mekanizmave

me pjesémarrje dhe atyre pér rritjen e
ndérgjegjésimit.
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Té rrisé kapacitetet e pushtetit vendor né bashkiné e Fierit lidhur me administrimin e eficiencés sé energjisé né ndértesat ekzistuese té
banimit, duke véné theksin vecanérisht né pérmirésimin e termoizolimit népé&rmjet harmonizimit me Ligjin e ri té Bashképronésisé

= w |* Njé veprimtari publike u organizua né bashkiné Fier, me pjesémarrjen e MPPTT, Ambasadés sé Mbretérisé sé Vendeve té Uléta,
o= zyrtaréve té larté té bashkisé, késhillit vendor dhe organizatave té interesuara té shogérisé civile té cilat operojné né zoné pér
& E langimin e projektit
E ‘:) < Njé Marréveshje Bashképunimi u nénshkrua nga tri palét partnere né projekt, pérkatésisht bashkia Fier, MPPTT dhe Co-PLAN
< Njé grup pune i bashkisé u ngrit pér zbatimin e projektit, pér té cilin éshté pérgjegjés né nivelin vendor institucional
OBJEKTIVI 2

Té ndértojé njé praktiké pilot pér eficiencén e energjisé né ndértesat ekzistuese té banimit né njé zoné me té ardhura té uléta, népérmjet
bashk&punimit me komunitetin vendas, organizatat e shoqérisé civile dhe pushtetin vendor

Treguesit

e Arritjes

< 1takim u organizua me grupin e punés lidhur me realizimin e studimit bazé népér familje né zonén pilot me géllim diskutimin dhe

pércaktimin e kritereve pér pérzgjedhjen e zonés pilot si dhe t& metodologjisé qé do té pérdoret

< 1pyetésor me bazé familjeje u hartua dhe procesi i plotésimit té tij u udhé&hoq gjaté kohés sé realizimit té studimit bazé
% 4 ndértesa banimi me 90 familje u pérfshiné né studim

» 90 intervista ballé pér ballé u zhvilluan me banorét e zonés pilot

% 7 vizita né terren u kryen né gytetin e Fierit
% Nisi fushata informative lidhur me ngritjen e Asamblesé sé Qytetaréve dhe Ligjin e Bashképronésisé
% Nisi mobilizimi i komunitetit pér themelimin e Asamblesé sé Qytetaréve

OBJEKTIVI 3

Té rrisé ndérgjegjésimin, né qytetin e Fierit dhe mé gjeré, lidhur me pérfitimet qé vijné si rezultat i eficiencés sé energjisé, pra i reduktimit té
emetimeve té CO2 dhe pérmirésimit té cilésisé sé jetés né lagjet e qytetit

Treguesit

e Arritjes

0
o

< Pérgatitja dhe shpérndarja e 100 fletéve informuese né zonén pilot mbi pérfitimet qé vijné si rezultat i eficiencés sé energjisé pér

njé studim té métejshém té mundésive

< Organizimi i Aktivitetit té Langimit té Projektit me pjesémarrjen e 100 pérfagésuesve té geverisjes gendrore dhe asaj vendore,

késhillave vendoré dhe organizatave té shoqérisé civile




LOGIN - Rrjeti i informacionit mbi geverisjen vendore (viti 1)

Koha e Zbatimit: 1 Shtator 2008 - 31 Gusht 2009
Donatori: LGl & Instituti pér njé shoqéri té hapur, Budapest

Fondi: $ 37,000
Zbatohet né: Shqipéri

Qéllimi i LOGIN - Rrjeti i informacionit
mbi geverisjen vendore konsiston né
promovimin e zhvillimit profesional
té specialistéve té pushtetit vendor
si dhe né forcimin e kapaciteteve té
organizatave qé mbéshtesin reformat né
administratén publike né nivel vendor.
Ky projekt zbatohet njékohésisht né 15
vende ish-komuniste té Evropés Lindore
dhe Qendrore té cilat i jané dedikuar
krijimit té platformés sé njohurive LOGIN
e cila ofron informacion mbi ¢éshtje té

geverisjes vendore. Ndér té tjera, kjo

(505

Albania "

bazé té dhénash pérmban té reja né lidhje
me zhvillimet e procesit té integrimit té
Shqgipérisé né Bashkimin Evropian duke
u fokusuar né urdhéresat qé duhen
zbatuar si edhe né mundésité e shfaqura.
Né harkun kohor Janar-Gusht 2009
éshté béré i mundur konsultimi i bazés
sé té dhénave LOGIN né fagen zyrtare
té Co-PLAN (www. co-plan.org) dhe té
partneréve té tij pér té teté modulet:
legjislacioni, libraria, mundési financimi,
trajnime, integrimi evropian, kalendari,
té reja dhe website té tjera. Gjaté késaj

mi e oo SSELY SN EEY

periudhe, né platformé jané vendosur
318 dokumente dhe materiale qé kané
si géllim pérditésimin me informacion
dhe zhvillime té fushés pér punonjésit
e administratés vendore. Numri i
shkarkimeve ka arritur shifrén 15.914
gjaté vitit té paré té zbatimit té projektit.
Shogata e Bashkive té
Shogata e Komunave té Shqipérisé
dhe Universiteti POLIS jané partnerét e
Co-PLAN né funksionimin sa mé efikas
dhe pasurimin e vazhdueshém té késaj

platforme.

Shqipérisé,




A~
7 Co-PLAN

INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1

Té krijohet njé platformé pér ndarjen e informacionit mbi reformén e administratés publike dhe zhvillimin profesional té punonjésve té
administratés vendore né fushat kryesore té geverisjes vendore

K3

% Platforma e njohurive LOGIN, pas bérjes operative né fagen e internetit t& Co-PLAN (www.co-plan.org), tashmé éshté aktive dhe
funksionale edhe né faget elektronike té partneréve té tij, Shoqatés sé Bashkive té Shqipérisé (www.aam-al.com), Universitetit

24 POLIS (www.universitetipolis.edu.al) dhe Shogatés sé Komunave té Shqipérisé (www.aac@abcom.al);

g & |+ Libraria Dixhitale LOGIN tashmé &shté operative né teté module gé mbulojné aspektet kryesore té geverisjes vendore dhe té
P reformés né administratén publike;

S

F o [

>

318 dokumente, raporte dhe informacione jané hedhur né teté modulet e késaj platforme dhe jané té aksesueshme pér té gjithé
pérdoruesit;

< Dokumentet e vendosura né platformén LOGIN né Shqipéri kané arritur né rreth 15.914 shkarkime gjaté periudhés Janar-Gusht 2009.
OBJEKTIVI 2
Té krijohet njé rrjet partnerésh pér ndarjen e informacionit dhe eksperiencave lidhur me geverisjen vendore dhe zhvillimin e kapaciteteve lokale

£ 8 | N&kuadér té kétij projekti, Co-PLAN ka hartuar dhe nénshkruar Marréveshje Bashk&punimi mbi pasurimin e platformés me
g$E materiale dhe pérgatitjen e aktiviteteve té pérbashkéta me donatoré e organizata partnere qé operojné né kété fushé. Ndér
§° < to mund té pérmendim Ministriné e Integrimit Evropian, Ministriné e Mjedisit, Pyjeve dhe Administrimit té& Ujérave, Komisionin
= o Evropian, Bankén Botérore, USAID, UNDP, AAC — Albanian Association of Commune et;j.

OBJEKTIVI 3

Té promovohet LOGIN si njé platformé njohurish mbi ¢éshtje té pushtetit vendor dhe mbi reformén né administratén publike

< Pérgatitja dhe botimi i dy artikujve dhe njé shtojce né Gazetén e Bashkive té Shqipérisé si dhe i njé artikulli né Gazetén e Komunave
té Shqipérisé mbi bazén e té dhénave LOGIN, géllimin dhe funksionalitetin e saj;

& o | OrganizimiiAktivitetit pér Lancimin e projektit né 29 Prill 2009, pérgjaté njé seminari té organizuar nga SHBSH dhe Co-PLAN;
g g < Pérgatitja e broshurave dhe CD-ve me materialet e hedhura deri né kété periudhé né website dhe shpérndarja tyre né té 385
g," & njésité vendore té Shqipérisé (65 bashki, 308 komuna dhe 12 garge);

F o |4

< Organizimi i aktivitetit pérmbyllés té vitit t& paré t& LOGIN, mé daté 24 Korrik 2009, me temé Qeverisjen e Miré Urbane. Né kété
aktivitet morén pjesé pérfagésues té geverisjes gendrore dhe vendore, OJF vendase dhe té huaja, organizata ndérkombétare,
eksperté té fushés, studenté et;.




LOGIN - Rrjeti i informacionit mbi geverisjen vendore (viti Il)

Koha e Zbatimit: 1 Néntor 2009 — 31 Tetor 2010
Donatori: LGl & Instituti pér njé shoqéri té hapur, Budapest

Fondi: $ 29,630
Zbatohet né: Shqipéri

Qéllimi i LOGIN - Rrjeti i informacionit
mbi geverisjen vendore konsiston né
profesional
té specialistéve té pushtetit vendor
si edhe né forcimin e kapaciteteve té
organizatave qé mbéshtesin reformat né

promovimin e zhvillimit

administratén publike né nivel vendor.
Ky projekt zbatohet njékohésisht né 15
vende ish-komuniste té Evropés Lindore

dhe Qendrore té cilat i jané dedikuar
krijimit té platformés sé njohurive LOGIN
e cila ofron informacion mbi ¢éshtje té

geverisjes vendore. Ndér té tjera, kjo
bazé té dhénash pérmban té reja né lidhje
me zhvillimet e procesit té integrimit té
Shqipérisé né Bashkimin Evropian duke u
fokusuar né urdhéresat qé duhen zbatuar
si dhe né mundésité e shfaqura. Né
harkun kohor Néntor-Dhjetor 2009 éshté
béré e mundur hedhja né platformé e 143
dokumenteve dhe materialeve mbi té teté
modulet ekzistuese: legjislacioni, libraria,
mundési financimi, trajnime, integrimi
evropian, kalendari, té reja dhe website té

tjera. Gjaté késaj periudhe gati dymujore
ka vazhduar procesi i nénshkrimit té
marréveshjeve té bashképunimit me
organizata partnere. Shoqata e Bashkive
té Shqipérisé, Shogata e Komunave té
Shqipérisé dhe Universiteti POLIS do té
vazhdojné té jené partneré té Co-PLAN
né mundésimin dhe funksionimin sa mé
efikas si dhe né pasurimin e vazhdueshém
té késaj platforme.
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7 Co-PLAN

INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1

Pasurimi sistematik i platformés pér ndarjen e informacionit mbi reformén e administratés publike dhe zhvillimin profesional té punonjésve té
administratés vendore né fushat kryesore té qeverisjes vendore

K3
3

Platforma tashmé éshté operative né teté module gé mbulojné aspektet kryesore té geverisjes vendore dhe té reformés né administratén
publike;

% Libraria Dixhitale LOGIN mund té aksesohet nga té gjithé né faget e internetit té Co-PLAN (www.co-plan.org), Shogatés sé Bashkive té
Shqipérisé (www. aam-al.com), Universitetit POLIS (www.universitetipolis.edu.al) dhe Shoqatés sé Komunave té Shqipérisé (www.aac@
abcom.al);

143 dokumente, raporte dhe informacione jané hedhur né teté modulet e késaj platforme dhe jané té aksesueshme nga té gjithé pérdoruesit;
Dokumentet e vendosura né librariné dixhitale LOGIN né Shqipéri arritén mbi 5000 shkarkime né dy muajt e fundit.

Treguesit
e Arritjes

X3

*

RS
o3

OBJEKTIVI 2
Shtimi i rrjetit té partneréve pér ndarjen e informacionit dhe eksperiencave lidhur me geverisjen vendore dhe zhvillimin e kapaciteteve lokale

B3

% Marréveshje Bashképunimi pér pasurimin e platformés me materiale dhe pérgatitjen e aktiviteteve té pérbashkéta vazhdojné té nénshkruhen
ndérmjet Co-PLAN dhe organizatave kombétare dhe ndérkombétare qé punojné né kété fushé.

Treguesit
e Arritjes

OBJEKTIVI 3
Té promovohet LOGIN si njé platformé njohurish mbi ¢éshtje té pushtetit vendor dhe mbi reformén né administratén publike

% Pérgatitja dhe botimi i tre artikujve — dy né Gazetén e Bashkive té Shqipérisé dhe njé né Gazetén e Komunave té Shqipérisé — mbi
bazén e té dhénave LOGIN, géllimin dhe funksionalitetin e saj;

% Shpérndarja e herépashershme e broshurave dhe e materialeve elektronike CD/DVD me informacionet e hedhura deri mé tani né
platformé;

% Bashképunimi né organizimin e aktiviteteve té ndryshme té té gjithé partneréve té késaj platforme me fokus né ¢éshtjet e
pushtetit vendor dhe reformén né administratén publike.

Treguesit
e Arritjes




Vlerésimi bazé dhe kryerja e analizés pér Kompetencat e Administratés
Publike dhe Qeverisjes Vendore si dhe pér Mjedisin e Zhvillimit té

Kapaciteteve Vendore

Koha e Zbatimit: 18 Qershor 2009 - 31 Tetor 2009
Donatori: Organizata Holandeze pér Zhvillim - SNV Shqipéri

Fondi: € 24,000

Zbatohet né: Qarku Dibér, Qarku Shkodér, Qarku Kukés, Qarku Fier, Qarku Kor¢é, Qarku Lezhé, Qarku Tirané

Ky studim bazé i tregut &shté ndérmarré
né kuadér té punés sé SNV Shqipéri duke
mbajtur né konsideraté strategjiné e
saj globale e cila ka né fokus ambicien e
pérbashkét pér té ndihmuar sistematikisht
né fugizimin brenda vendit té aftésisé pér
zhvillimin e kapaciteteve pér té arritur
rezultate. Né pérputhje me két&, SNV
Shqipéri, duke mbajtur né konsideraté
globale,
procesin e zhvillimit té njé kanali té ri té

strategjiné e s3] éshté né

shpérndarjes sé shérbimeve té titulluar
Lehtési/Aftési e Zhvillimit té Kapaciteteve

Vendore gé synon té jeté i pavarur por
edhe plotésues kundrejt shérbimeve
késhillimore té SNV.

Né kété kuadér, SNV Shqipéri ka
kontraktuar Co-PLAN me géllim kryerjen
e njé vézhgimi té hollésishém dhe
gjithépérfshirés mbi proceset e kérkesés
dhe ofertés pér ngritjen e kapaciteteve si
pjesé e fazés sé pikénisjes sé njé qgasjeje
té re e cila do té mbéshtesé zhvillimin
ekonomik dhe social né Shgqipéri.
Késhtu, Co-PLAN ka ndérmarré kété
vézhgim bazé té tregut me qgéllim

vlerésimin dhe identifikimin e gjendjes
aktuale té shérbimeve
dhe

dhe ofertés né qeverisjen vendore dhe

profesionale
gjysméprofesionale té kérkesés
administratén publike si edhe té mjedisit
duke
mundésuar njé analizé té tregut lidhur me

té zhvillimit té kapaciteteve,

komponentésiaktorétdhe pérmasat, rritja
dhe zhvillimi, produktet dhe shérbimet,
mijedisi mundésues/lehtésues, tendencat
kryesore si edhe faktorét kyc té suksesit si
pér klientét/konsumatorét ashtu dhe pér
furnizuesit e kétyre shérbimeve.
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7 Co-PLAN

INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1

Té mundésojé té kuptuarit e hollésishém té situatés aktuale té kapaciteteve brenda sektorit té shérbimit té administratés publike dhe
qeverisjes vendore

% 125 pyetésoré u administruan né terren, té cilét pérfshinin pyetje té hapura dhe té mbyllura pér té matur gjykimet e ofruesve té
< 7 shérbimeve dhe té geverisjes vendore mbi gjendjen ekzistuese té zhvillimit té kapaciteteve
% .2 |+ 125intervista u realizuan né total me 75 ofrues dhe 50 klienté/konsumatoré té shérbimeve pér ngritjen e kapaciteteve vendore
& E |* 7Qarge té Shqipérisé u pérfshiné né kété analizé té vézhgimit té tregut né fushén e ngritjes sé kapaciteteve vendore
f:’ ‘q‘) < 125 hedhje té& dhénash mbi lehtésimin e ngritjes sé kapaciteteve té geverisjes vendore u pérpunuan dhe analizuan
% Njé studim né zyré u realizua pér t& mundésuar shtimin e té dhénave mbi kanalet e financimit dhe pérmasat e tregut pér zhvillimin
e kapaciteteve
OBJEKTIVI 2

Té vlerésojé situatén aktuale té ofertés dhe kérkesés pér shérbimet e ngritjes sé kapaciteteve né sektorin e geverisjes vendore dhe
administratés publike si dhe té mjedisit pérkatés té zhvillimit té kétyre kapaciteteve

0

< 1raport pérfundimtar pér secilin komponent u pérgatit, duke pérfshiré indikatorét bazé té vézhgimit mbi tregun e zhvillimit té
kapaciteteve vendoré né Shqipéri si pér ofruesit e shérbimeve ashtu dhe pér klientét/konsumatorét e tyre né nivel vendor

Treguesit
e Arritjes

OBJEKTIVI 3
Té shérbejé si pikénisje pér marrjen e informacionit pér ofruesit e shérbimeve né fushén e ngritjes sé kapaciteteve

Eown

w Y

& |+ Njélisté me 75 ofrues shérbimesh né fushén e ngritjes sé kapaciteteve vendore u mundésua pér té pasuruar bazén e té dhénave
s ekzistuese

F o

Do you think consultancy market is What factors |mpact you-as local provider of CB Q6. Which are the main sources of payment
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Hartimi i Planit t¢ Menaxhimit té Mbetjeve Urbane né komunén Guri i Zi

Koha e Zbatimit: Dhjetor 2008 - Prill 2009

Donatori: DLDP, financuar nga InterCooperation né Shqipéri

Fondi: € 13, 300
Zbatohet né: Komuna e Gurit té Zi

Komuna e Gurit té Zi éshté mbéshtetur qé
prej vitit 2006 nga InterCooperation né
Shqipéri pér hartimin e Planit Strategjik
té Zhvillimit népérmjet asistencés sé Co-
PLAN (Instituti pér Zhvillimin e Habitatit).
Né kuadér té objektivave té parashikuara
né Planin Strategjik t& Zhvillimit, komuna
hartoi Planin e Menaxhimit té Mbetjeve
Urbane né vijimési me qgéllim plotésimin
e nevojave té komunés né lidhje me
pérmirésimin e shérbimit té pastrimit né
Zoné.

Nevoja pér té pérgatitur njé plan menaxhimi
ka ardhur si pasojé e njé mungese té gjaté

té shérbimit té& pastrimit pér komunitetin
vendas, gjé e cila ka ¢uar né pérkegésimin
e kushteve mjedisore, né ndotjen e
vazhduar té tij si dhe né rritjen e shanseve
pér pérkegésimin e higjienés dhe shéndetit
publik dhe individual.

Né kété kontekst, komuna, me mbéshtetjen
né Shqipéri dhe
Co-PLAN  (Instituti pér
Zhvillimin e Habitatit), ndérmori nismén pér

e InterCooperation
asistencén e

pérgatitjen e njé plani pér menaxhimin e
mbetjeve urbane népérmjet proceseve me
pjesémarrije, té cilat pérfshiné komunitetin
vendas, stafin e administratés vendore si

dhe grupet e interesit. Pérgatitja e planit u
bazua né gjetjet e njé studimi té vlerésimit
paraprak mijedisor i cili ka pérfunduar né
Tetor 2008.

Qéllimi kryesor i kétij projekti konsistoi né
pajisjen e komunés sé Gurit té Zime Planin e
Menaxhimit té Mbetjeve Urbane, i cili do té
pérmirésojé situatén mjedisore dhe gjendjen
shéndetésore té popullatés
népérmjet zhvillimit té instrumenteve té
nevojshém pér pérmirésimin e cilésisé sé
kushteve té jetesés pér banorét e komunés

vendase

sé Gurit té Zi lidhur me mjedisin urban né té
cilin ata jetojné dhe shéndetin e tyre.
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7 Co-PLAN

INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Sigurimi i njé skeme efektive pér menaxhimin e mbetjeve pér 7 fshatrat e komunés sé Gurit té Zi

B3

» 3 skema té mundshme pér zbatim mbi menaxhimin e mbetjeve urbane u hartuan né bashképunim me grupin e punés sé komunés
dhe u prezantuan pér diskutim dhe miratim né késhillin vendor té saj

9 harta tematike pér mbetjet urbane u pérgatitén dhe iu dorézuan komunés sé Gurit té Zi

1 Plan i Menaxhimit té€ Mbetjeve Urbane u hartua pér komunén e Gurit té Zi dhe u miratua né késhillin vendor

» 50 kopje té Planit pér Menaxhimin e Mbetjeve Urbane u publikuan dhe u shpérndané tek aktorét e interesuar

>

RS
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Treguesit
e Arritjes

0’0

OBJEKTIVI 2

Finalizimi i pérllogaritjes sé kostove té shérbimit népérmijet identifikimit té njé analize efektive té kostos dhe pérfitimit lidhur me secilén
skemé alternative té propozuar dhe pérgatitja e vlerésimit té kostos sé ndérhyrjeve pér pérmirésimin e situatés ekzistuese

% 3 skenaré financiaré pér secilén skemé té mundshme pér zbatim jané pérgatitur né bashképunim me grupin e punés sé komunés
% 1dokument i analizés sé kostos dhe pérfitimit u hartua

Treguesit
e Arritjes

OBJEKTIVI 3

Fugizimi i kapaciteteve organizative dhe burimeve njerézore té komunés sé Gurit té Zi lidhur me efektivitetin e procesit t& menaxhimit té
mbetjeve urbane

< 1grup pune u ngrit dhe u asistua pér pérgatitjen e PMMU
< Njé seri takimesh konsultative u zhvilluan dhe u ofrua asistencé né puné pér grupin e punés dhe Ndérmarrjen e Pastrim-Gjelbérimit

*,

< 1 strukturé e re organizative brenda administratés sé komunés Guri i Zi lidhur me menaxhimin e mbetjeve urbane u propozua pér
miratim

Treguesit
e Arritjes

OBJEKTIVI 4

Mobilizimi i komunitetit vendas né proceset me pjesémarrje pér vendimmarrjen lidhur me planifikimin dhe pérgatitjen e dokumentit “Plani i
Menaxhimit té Mbetjeve Urbane”

2

< 1grup me pérfagésues té gytetaréve u ngrit né komunén e Gurit té Zi, me pjesémarrjen e komunitetit vendas, shkollave, bizneseve

Fwn

92 dhe gendrave shéndetésore té zonés

& E | % 3takime jané realizuar me grupin e pérfagésuesve té gqytetaréve pér hartimin e PMMU né komunén e tyre. Qéllimi specifik i

|°:_.' ﬁ takimeve ishte identifikimi i prioriteteve t& banoréve dhe adresimi i tyre né kété plan si dhe diskutimi i skenaréve té mundshém pér

té arritur né miratimin pérfundimtar




Vlerésimi i ecurisé s€ zbatimit té Planit pér Menaxhimin e Mbetjeve Urbane
né bashkiné e Fushé-Arrézit

Koha e Zbatimit: Shkurt - Mars 2009
Donatori: InterCooperation né Shqipéri
Fondi: € 2973

Zbatohet né: Bashkia e Fushé-Arrézit

Bashkia e Fushé-Arrézit &shté njé nga
gjashté njésité e geverisjes vendore né
Rajonin e Shkodrés té cilat jané pjesé
e Programit pér Decentralizimin dhe
Zhvillimin Vendor (DLDP) gé zbatohet
dhe financohet nga InterCooperation né
Shqipéri.

Gjatévitit2007,upérgatit PlaniiMenaxhimit
té Mbetjeve Urbane pér qytetin dhe
fshatin né bashkiné e Fushé-Arrézit, i cili
u miratua mé pas né késhillin vendor té
késaj bashkie. Q& prej vitit 2008, bashkia u
pérfshi né procesin e pérgatitjes sé Planit
Strategjik té& Zhvillimit, njé dokument
i cili identifikoi Planin e Menaxhimit té
Mbetjeve Urbane si njé kusht institucional
pér sigurimin e investimeve né té tashmen
dhe té ardhmen lidhur me shérbimin e

menaxhimit té mbetjeve urbane né Fushé-
Arréz.

Né kété kuadér, PMMU gjeti zbatim qé
prej fillimit té vitit 2008 dhe u ndoq nga
realizimi i investimeve né infrastrukturén
fizike té menaxhimit té
népérmjet mbéshtetjes
DLDP. InterCooperation né Shqipéri éshté
e interesuar té vlerésojé ecuriné e zbatimit
té PMMU né bashkiné Fushé-Arréz si dhe
té ofrojé rekomandime pér té ardhmen.
Kyvlerésimdotéfokusohetnémonitorimin
e indikatoréve dhe rekomandimeve té
paragitura né planin e menaxhimit té
mbetjeve urbane dhe do té analizojé
eficiencén e ofrimit té& shérbimit, raportin
mes mbledhjes sé taksave dhe kostove té
shérbimit, opinionin e qytetaréve lidhur me

'_-H'I'.ﬂ i

mbetjeve,
financiare té

performancén e shérbimit dhe impaktin
e tij dhe masat e marra pér mundésimin
e njé studimi fizibiliteti pér vendin e
depozitimit té mbetjeve né njé té ardhme
té afért. Késhtu, Co-PLAN u kontraktua
nga Intercooperation né Shqipéri pér
kryerjen e njé vlerésimi mbi ecuriné e
zbatimit t& PMMU né bashkiné Fushé-
Arréz. Qéllimi i kétij vlerésimi &éshté té
sigurojé rekomandimet e nevojshme lidhur
me konsolidimin e shérbimit té pastrimit
népérmjet pérmirésimit té vazhdueshém
té mjeteve dhe instrumenteve me géllim
pérmirésimin e kushteve té jetesés sé
banoréve vendas gé lidhen me mijedisin
urban né té cilin ata jetojné dhe gjendjen e
tyre shéndetésore.




o~ apo rti
/Co-PLAN -
wfﬁﬁiﬁ“z:CTFJmD?EﬁQﬂiﬂr VJ e t O r

OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Té vlerésojé ecuriné e procesit té zbatimit té Planit té€ Menaxhimit té Mbetjeve Urbane né bashkiné e Fushé-Arrézit

X3

S

Njé format interviste me fokus grup u pérgatit me géllimin pér té lehtésuar mbledhjen e informacionit

1 takim-intervisté u zhvillua me kryetarin e bashkisé sé Fushé-Arrézit

1 takim-intervisté u zhvillua me késhillin vendor té bashkisé sé Fushé-Arrézit

Njé takim vlerésues u organizua me Ndérmarrjen e Pastrim-Gjelb&rimit té bashkisé

Njé takim vlerésues u organizua me grupin e pérfagésuesve té qytetaréve né gytetin Fushé-Arréz dhe né fshatra

1vizité né terren u realizua né gytetin e Fushé-Arrézit pér vézhgimin e drejtpérdre;jté té situatés mjedisore lidhur me mbetjet
urbane, té punés pér zbatimin e skemés sé miratuar sipas planit dhe té kushteve fizike té mjeteve pérkatése

Treguesit
e Arritjes
o e e

X3

S

OBJEKTIVI 2

Té sigurojé rekomandimet e nevojshme pér hapat qé duhen hedhur drejt konsolidimit té shérbimit té pastrimit népérmjet pérmirésimit té
vazhdueshém té mjeteve dhe instrumenteve me qéllim pérmirésimin e kushteve té jetesés sé banoréve vendas qé lidhen me mjedisin urban né
té cilin ata jetojné dhe gjendjen e tyre shéndetésore

£ 9 [< NjéRaport Final Vlerésimi mbi ecuriné e zbatimit té Planit pér Menaxhimin e Mbetjeve Urbane né bashkiné e Fushé-Arrézit u
$E pérgatit né gjuhét Shgip dhe Anglisht

¥ E |+ Njéseriindikatorésh dhe rekomandimesh u paragitén né raportin final, lidhur me hapat q&é duhen ndérmarré né vijim pér

- o pérmirésimin e ofrimit té shérbimit té pastrimit né té& ardhmen




Plani i Menaxhimit t€ Mbetjeve Urbane né Komunén e Dajcit

Koha e Zbatimit: Shtator 2009 - Dhjetor 2009

Donatori: Inter-cooperation
Fondi: € 13,200
Zbatohet né: Komuna e Dajgit

Né pérputhje me prioritetet dhe
objektivat e pércaktuara nga Plani i
Zhvillimit Strategjik, Komuna e Dajcit
ka pércaktuar nevojén pér ofrimin dhe
organizimin e shérbimit t& administrimit
té mbetjeve té ngurta urbane brenda
territorit té komunés.

Qé né Shtator 2009,
Dajcit, me mbéshtetjen e
cooperation dhe me asistencén e Co-

Komuna e
Inter-

PLAN, &shté angazhuar né zhvillimin
e projektit pér Planin e Menaxhimit
té Mbetjeve té ngurta urbane, i cili né

ményré strategjike do té mundésojé

organizimin e shérbimit té largimit té
mbetjeve dhe pérmirésimin e gjendjes
mjedisore dhe standardeve té jetesés
brenda komunés.

Projekti zbatohet né Komunén e Dajcit.
Qéllimi i projektit éshté pérmirésimi
i shérbimit té largimit té mbetjeve
me ané té zhvillimit t& mjeteve dhe
pér
té ngritur standardet e jetesés té
komunitetit lokal né lidhje me mjedisin
urban dhe shéndetin.

Pér té arritur objektivat e projektit, u
ndogén metodologjia dhe aktivitetet

instrumenteve té nevojshme,

e planifikuara dhe u pérfshiné né
proces edhe komponenté té vlerésimit
organizativ, teknik dhe financiar.

Metodologjia vijoi me fillimin e procesit
dhe
e bashképunétoréve;

me  pjesémarrje pérfshirjen
vlerésimin
e situatés aktuale; identifikimin e
skemave té mundshme té menaxhimit
té mbetjeve; llogaritjen e kostos dhe
skenarét e mbulimit té kostos; diskutime
dhe vlerésime; zhvillimin e planit final té
menaxhimit té€ mbetjeve dhe hartimin e

planit dhe té dokumenteve mbéshtetés.
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OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Vlerésimi i gjendjes ekzistuese

<

% 2 takime u mbajtén me grupin e punés pér fillimin e procesit me pjesémarrje dhe mbledhjen e informacionit té nevojshém (té
pérgjithshém dhe teknik); pér shqyrtimin e organizimit té stafit té komunés, strukturés ligjore dhe akteve e rregulloreve lokale;
pér identifikimin e administrimit financiar et;.

Njé vizité u krye né terren pér té monitoruar gjendjen aktuale dhe pér té paré mundésiné e zhvillimit té& skemave té ardhshme té
mbledhjes sé mbetjeve.

e Arritjes

0
o

Treguesit

OBJEKTIVI 2

Té sigurojé njé skemé efektive pér menaxhimin e mbetjeve té ngurta urbane dhe pérzgjedhjen e skenarit mé té miré pér shérbimin e largimit
té mbetjeve; té finalizojé llogaritjen e kostos sé ploté té shérbimit dhe opsionet pér mbulimin e kostos referuar skenaréve té pérzgjedhur

< 1takim me grupin e punés u mbajt pér té zhvilluar dhe diskutuar skenarét

o3

% 1takim pér vlerésimin e skenaréve té mundshém u organizua, me pjesémarrjen e stafit té komunés dhe té ekspertit t& SDC, ku u
pérzgjodh skema mé e miré.

Stafi i Komunés u asistua né vlerésimin dhe realizimin e analizés sé kostos dhe té tarifés.
U pércaktua niveli i tarifave pér kategorité pérfituese.

Njé analizé e ploté pér llogaritjen e kostos dhe té mbulimit té kostos iu ofrua grupit té punés pér té gjithé skenarét duke pérfshiré
metodologjiné e ploté, tabelat llogaritése, hartat dhe raportet.

3

Treguesit
e Arritjes

K3
"o

P>

3

%
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVI 3

Té zhvillojé dhe finalizojé njé plan pér menaxhimin e mbetjeve dhe té sigurojé dokumentet e nevojshém pér zbatimin e tij

Treguesit

e Arritjes
X3

Zhvillimi i njé plani pér administrimin e mbetjeve dhe nxjerrja e konkluzioneve dhe rekomandimeve pér secilin aspekt si:
Institucional dhe rregullator, ku pérfshihet struktura organizative pér menaxhimin e mbetjeve té ngurta urbane, rregulloret
komunale dhe mjetet pér administrimin e mbetjeve, partneritetet e mundshme institucionale dhe veprimet e koordinuara.
Operacional dhe teknik, ku pérfshihen rekomandime pér pérmirésimin e skemés sé propozuar, identifikimin e promovimit té
iniciativave té riciklimit, praktikat e kompostimit dhe trajtimin e depozitimin e mbetjeve.

Plani pér financimin e skemés, identifikimin e burimeve financiare dhe pérfitimeve ekonomike, mbulimin e kostos né njé periudhé
afatshkurtér dhe afatgjaté, masat e propozuara pér pérmirésimin e strukturés sé tarifés né arritjen e stabilitetit financiar.

Plani pér edukimin ambiental dhe partneriteti publik-privat.

Plani pér monitorimin dhe vlerésimin e skemés sé propozuar.

Plan-Veprimi 2010-2014 pér zbatimin e PMMNU (si aneks i planit, né anglisht dhe shqip)

Njé raport mbi anén legale e rregullatore dhe kuadrin organizativ pér administrimin e mbetjeve né komunén Daj¢ (si aneks i planit).

OBJEKTIVI 4

Té realizojé ngritjen e kapaciteteve té grupit té punés sé komunés me ané té zhvillimit té planit si dhe duke realizuar pjesémarrjen e tyre dhe
ndjekjen e zbatimit t&€ PMMNU né Gurin e Zi

Treguesit

e Arritjes

Né té gjitha takimet e zhvilluara me grupin e punés, stafii komunés u pajis me njohuri dhe asistencé praktike lidhur me ményrén
me té cilén duhet proceduar me procesin e planifikimit dhe me zbatimin e planit t€ menaxhimit té mbetjeve.

Stafi i komunés sé Dajcit mori gjithashtu pjesé né takimet mbi zbatimin e planit t€ menaxhimit té mbetjeve ngurta urbane né
komunén e Gurit té Zi.




Asistencé teknike né vazhdim pér zbatimin e Planit té€ Administrimit té
Mbetjeve Urbane né Komunén e Gurit té Zi

Koha e Zbatimit: Shtator 2009 - Dhjetor 2009

Donatori: Inter-cooperation
Fondi: € 11,525
Zbatohet né: Komuna e Gurit té Zi

Plani i
mbetjeve té ngurta (PMMN) pér komunén
e Gurit t& Zi mundésoi planifikimin dhe
rregullat pér njé skemé operacionale dhe
efektive pér mbledhjen e mbeturinave né

aprovuar pér menaxhimin e

pérputhje me kapacitetet e komunés si
dhe né pérfitimin maksimal té& komunitetit.
Komuna kérkoi asistencé teknike shtesé
pér zbatimin e planit si dhe pér pérgatitjen
e dokumentacionit mbéshtetés pér zbatim.
Sipas zhvillimeve gé pasuan, pas miratimit
té planit, komuna zgjodhi skenarin e
paré si alternativén mé té miré pér
parashikimin e shérbimit duke pérdorur
njé makiné teknologjike dhe kontejneré
té rinj pér mbledhjen e mbeturinave si dhe

animetria e zbatimit te skemes pilot per
munen Guri i Zi, fshatrat Rrenc, Gajtan, Guri i Zi

pérdorimin e vend-depozitimit aktual té
Shkodrés si vend-depozitim final.

Sipas skenarit té& pérzgjedhur, njé shérbim
i mbledhjes sé mbeturinave do té ofrohet
né zonén pilot dhe do té pérfshijé té
gjiitha kategorité e konsumatoréve pér
fshatrat kryesoré Gurii Zi, Juban, Vukatané
dhe Rrenc sikurse edhe njé shérbim
i grumbullimi té& mbetjeve vetém pér
bizneset dhe institucionet né fshatrat e
tjeré si Rragam, Ganjoll e Gajtan.

Zbatimi i projektit do té béhet né komunén
e Gurit té Zi.

Bazuar né rekomandimet e planit té
administrimit t& mbetjeve té ngurta dhe
né nevojat e prezantuara nga komuna pér

zbatimin e skemés pilot, géllimi i projektit
konsiston né mundésimin e autoriteteve
lokale gé té zbatojné né praktiké njé
shérbim efektiv dhe eficient né kushtet e
komunés.

Metodologjia e projektit vijoi me procesin
e mobilizimit té grupit ekzistues té punés,
krijuar gjaté zhvillimit t& PMMN, dhe
vazhdoi mé tejme vlerésimin dhe rishikimin
e skemés sé mbledhjes sé& mbetjeve
dhe pérmirésimin e saj, llogaritien e
kostos dhe té buxhetit, pércaktimin e
sistemit t& mbulimit té kostos, hartimin e
dokumenteve mbéshtetés dhe asistencén
teknike deri né pérmbushjen me sukses té
zbatimit té menaxhimit té mbetjeve.

Planimetria e zbatimit te skemes pilot
per Komunen Guri i Zi,
Fshati Rragam
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVAT DHE TREGUESIT E ARRITJES

OBJEKTIVI 1
Té asistojé komunén né pérmirésimin e skemés sé pérzgjedhur pér mbledhjen e mbeturinave, né llogaritjen e kostos vjetore, né planifikimin e
investimeve dhe né financimin e shérbimit lidhur me zbatimin e skemés pilot té shérbimit

X3

*

1 takim u organizua me grupin ekzistues té punés sé komunés pér té mbledhur informacionin e nevojshém shtesé dhe pér té
krijuar mundésiné e diskutimit dhe bashképunimit midis kétij grupi pune dhe ekspertéve té Co-PLAN né lidhje me planifikimin,
hartimin e dokumentacionit dhe aftésité teknike gé nevojiten pér zbatimin e skemés pilot né komuné.

< Njé vizité né terren u krye né té gjithé fshatrat e komunés me pjesémarrjen e grupit té& punés dhe pérfagésuesve té komunitetit,
pér té verifikuar skemén e propozuar pér mbledhjen e mbeturinave, pér té verifikuar vendet e grumbullimit t&€ mbetjeve dhe pér
té gjetur mundésité pér pérmirésimin e métejshém té tyre.

Njé skemé e pérmirésuar u zhvillua duke pérfshiré pércaktimin e numrit té kontejneréve dhe té vendeve té mbledhjes sé
mbeturinave, itinerarin e grumbullimit, frekuencén dhe kohén e mbledhjes sé mbetjeve.

U aplikua njé metodologji pér llogaritjen e ploté té kostos, pér té pérllogaritur koston vjetore si dhe pér té planifikuar investimet.
1 takim u mbajt pér té diskutuar dhe vlerésuar skemén e pérzgjedhur, planin e mbulimit té kostos si dhe nivelin e tarifave.

Njé skemé e mbulimit té kostos u hartua pér té pércaktuar ményrat e mbulimit té financimit té& skemés pilot né vitin e paré dhe né
vitet né vazhdim.

» U miratua zyrtarisht paketa fiskale (ku pérfshihen edhe tarifat pér administrimin e mbetjeve urbane) né Késhillin Komunal.

e Arritjes
o

Treguesit

RS
o

RS
o

*,
X

>

3

OBJEKTIVI 2
Asistencé teknike pér procedurén e tenderit pér blerjen e kazanéve dhe té makinés teknologjike

2

< U pérgatitén termat e referencés, ku pérfshihen specifikimet teknike t&€ makinés teknologjike dhe té kontejneréve dhe kritere té
pérgjithshme dhe specifike pér ofertuesit
< Komuna organizoi tenderin pér blerjen e kontejneréve dhe makinés

*,

< Komuna realizoi blerjen e makinés teknologjike dhe té 155 kontejneréve.

Treguesit
e Arritjes




LEGIENDE
SHRIRJE E FSHATRAVE

RRUGE LIDHESE
KAZAN MBETURINASH- BANORE
KAZAN MBETURINASH- BIZNESE

KAZAN MBETURINASH - INSTIT.
KAZANE NE VENDE ME INFR. DEMTUAR|
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INSTITUTE FOR HABITAT DEVELOPMENT
INSTITUTI PER ZHVILLIMIN E HABITATIT

OBJEKTIVI 3

T’i mundésojé komunés ngritjen e njé strukture pér menaxhimin e mbetjeve té ngurta brenda stafit té saj dhe ta mbéshtesé até né hartimin e
rregulloreve dhe udhézimeve

B3

% Asistenca e ofruar pér: organizimin e shérbimit dhe pércaktimin e burimeve njerézore pér brigadén; pércaktimin e roleve dhe
pérgjegjésive té garta; ngritjen e strukturés né nivel komunal pér administrimin e mbetjeve.

< Miratimi i krijimit té brigadés sé pastrimit brenda strukturés sé re té komunés nga Késhilli Komunal.

% Krijimi i njé rregulloreje pér administrimin e mbetjeve e cila mundéson krijimin e rregullave, pércaktimin e roleve té komunés,

brigadés, komunitetit, pronaréve té tokés, kompanive, detyra konkrete dhe pérgjegjési pér secilin partner, masat administrative
pér detyrimin dhe ndéshkimin e shkeljeve.

Treguesit
e Arritjes

% Pérgatitja e Plan-Veprimit 2010-2014 si njé dokument udhé&zues pér zbatimin e PMMN. Ky plan-veprim ka pércaktuar objektivat,
aktivitetet, pérgjegjésité dhe buxhetet indikativé pér secilin aktivitetet. Dokumenti pérfshin masa operacionale, institucionale,
financiare dhe monitoruese si dhe fushatén sensibilizuese pér té mundésuar zbatimin e skemés dhe pérmirésimin e métejshém té saj.
< Hartimii formularéve té monitorimit dhe atyre té raportimit té skemés pilot.

OBJEKTIVI 4
Ngritja e kapaciteteve té grupit té punés té komunés sé Gurit té Zi

% 4 takime jané mbajtur me grupin e punés, gjaté té cilave stafit té komunés i &shté mundésuar rritja e njohurive dhe i éshté ofruar
asistencé praktike né aplikimin e administrimit t& mbetjeve té ngurta.

Treguesit
e Arritjes










