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Dear friends,

As it has now become a tradition, each year Co-PLAN reaches out to its partners with an overview of its
annual work. This time, too, the publication of the Annual Report invites readers to take a closer look at
our main activities and achievements for 2007, at both project and organizational level. To us, the Annual
Report is not merely a tool for better communication and transparency, but importantly, it serves to share
valuable experience and knowledge in the fields of urban management and good governance, where
Co-PLAN is committed for the long term with devotion and professionalism to make its contribution to the
Albanian society.

The year 2007 brought important developments in our organization. We have expanded the geogra-
phy of work to include also the northern regions of the country, and disseminated our established good
governance models to more local government units. Furthermore, at central government level, we have
directly engaged with one of the most important projects of the Government of Albania for combating
extralegality, at the same time also contributing to the formulation of the National Strategy on Energy,
reflecting our growing concern for environmental issues.

Believing in people, as agents of change and development, is one of the core values promoted by our
organization. It is for this reason that we invest internally, in our staff, as well as in all of our partners. Our
work and the achievements accomplished over the years are thus attributed to our belief in the philoso-
phy of participation, marked by close cooperation and partnerships with communities, civil society, and
other actors from the local and central governments.

Finally, I would like to add that it is a privilege for me to work with motivated and professional staff, who

are always shaping and upholding the profile of the organization, thus ensuring the necessary driving
force for meeting our next challenges.

Dritan Shutina
Executive Director
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The Albanian Leadership Award

A brief history . . .

Around the world, there exist a number of new or well established practices for recognizing and
honouring distinguished figures, whose contribution in fields as varied as science, arts, sports, etc.,
has proven to be invaluable for the development of the society at large. Through this Leadership
Award, we have attempted to bring such a practice to Albania.

Starting in the year 2004 as an initiative backed by Co-PLAN / NET, a Committee composed of some
of the most prominent individuals in the country, gathers in order to recognize and honour those who,
with their work, bring a positive change to the Albanian society. Each year, this Committee accords
the Leadership Awards in four main areas, namely, business, media, governance, and civil society.

A growing number of individuals and institutions have come to express their appreciation, solidarity
and commitment for this Award, increasing its legitimacy and ultimately its impact. It is our goal and
ambition to turn this practice into a well-established tradition that will serve to identify and promote
distinguished Albanian people and institutions at the national and international level.

In spite of a lengthy transition period through which the country is going, there are always people,
sensible and responsible citizens, who deserve to be publicly valued for the contribution given for
the present and the future of the country. Our society is already creating its own leaders; we simply
need to appreciate and support them.




For the year 2007

The Albanian Leadership Committee for the year 2007, as the
body which assesses the candidates and selects the winners,
was composed of such renowned figures as Mrs. Valentina
Leskaj, Mrs. Ariana Fullani, Mr. Besnik Aliaj, Mr. Edmond Spaho,
Mr. Avni Ponari, Mr. Arjan Cani and Mr. Dritan Shutina.

The assessment criteria, although specific for each category,
share a common theme: the evaluation of the impact that the
work and the actions of each candidate have brought to the de-
velopment of the country and its democratization, and for intro-
ducing new practices or standards that aim at improving the Al-
banian society and will serve as an inspirational model for future
generations.

The honorable winners of this Award for the year 2007, for each
of the categories, are:

“Business” — Mr. Avenir Kika, noted mainly for the contribution
he made in donating land to be used for public services, includ-
ing the construction of a high school in Selita area.

“Civil Society” — Mr. Remzi Lani, for the contribution made in
the field of journalism, in cultivating a tolerant culture and a de-
mocratic living.

“Local Governance” — the Institution of the “Ombudsman”, in-
dispensable to the Albanian society, always acting to protect the
interests of the citizens, private entities and independent institu-
tions, and above all for the consolidation of democracy.
“Media” — Mr. Sokol Balla, as a renowned figure of the Albanian
media who has promoted free and independent thinking; noted
for his professional ethics.



Co-PLAN and its Partners,

Our special thanks to Cordaid

An important part of the establishment and the growth of our
organization is attributed to Co-PLAN's strategic partners through-
out the years. We hereby would like to extend our appreciation to
Cordaid, the Embassy of the Kingdom of the Netherlands, NOVIB,
Institute for Housing and Urban Development Studies (I.H.S.),
OSI/OSFA, to the European Commission, World Bank, UNDP,
ADA, SNV, etc. Among the many donors and partners of our Or-
ganization, this year we would like to distinguish one of them, the
Dutch foundation Cordaid, which has supported Co-PLAN since
its genesis. Co-PLAN might even be considered as a product of
the strategy followed by Cordaid for the empowerment of local
capacities.

Through these lines, we would like to publicly extend our appre-
ciation and gratitude to Cordaid, and the collaborators and donors
of this organization, for their support to Albania during the diffi-
cult years of the transition to a developed and democratic society.
Special thanks go to two of the representatives of this organiza-
tion, Mr. Jup van Zijl and Mrs. Elly Rijners, not only as two impor-
tant partners and benevolents of Albania, but also as two friends
of Co-PLAN.
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Albania in the Re-
newable Energy Era

The exhibition on renewable energy sour-
ces was the closing ceremony of an exten-
sive awareness campaign carried out by
Co-PLAN under the “Sustainable Energy for
Albania” project. The main goal of this project
was to establish a communication platform
and reconcile the various viewpoints related
to the potential for the use of renewable ener-
gy sources in Albania. During this exhibition,
a number of thematic maps revealed the lo-
cations of potential energy sources through-
out the country. This event also marked the
launching of the book “Study on the Potential
for Renewable Energy Sources in Albania”.

Significantly, this exhibition was held on
June 1, the Children’s day, thus to symbolize
through it the continuity of life and our need
for alternative energy sources to make life
sustainable.






Participatory Democracy - practices from the world and from Albania

In December 2007, the Rhone-Alpes region in France organized a major event which on purpose was called the World Meeting on
Participatory Democracy. The aim of this activity was to introduce and discuss international practices of participatory democracy
from the local to the global level, facilitating the exchange of valuable experiences not only for developing democracies, but also for
“consolidated” ones, like those of the Western Europe.

Over 1,500 participants from around the world legitimized the global nature of this event, in which Albania was represented through
Co-PLAN, whose experience and practices in participatory planning and budgeting at the local level caught the attention of an in-
terested audience.

This major Meeting showed that participatory democracy, together with decentralization, is part of a movement which in the long-
term can change our models of democracy, thus causing significant impacts to our development models as well.

Where do we stand in this global initiative?

People are at the core of our work, as we are aware of the important role of participation in decision-making in order to promote
sustainable development and improve the quality of life. Since the beginning, our organization has advocated for and practiced
participatory planning in various fields and levels, across the country.

Co-PLAN has successfully applied participatory methods in territorial planning, environmental planning, and even municipal budget-
ing, the latter considered as one of the highest instances of public participation in decision-making, since it exemplifies the practice
of direct democracy. Public awareness and participation in the planning and managing of our cities are considered as the corner-
stone and the key to sustainable development. For this reason, participation is a crosscutting element in all of the projects that our
organization has designed and implemented. Co-PLAN has used various opportunities to introduce these practices in important
international events, mainly in Europe, but also in Latin and North America, oftentimes being esteemed with various prizes.



Publications 2007

Since many years, professional publications have been an integral
part, and a distinctive aspect, of the organization. They are one of the
ways we have chosen to further our contribution to the development
of our country. This year has been no different in this respect, with the
publication of two important books of academic and practical values.

“Assessment of the potentials
for renewable energy sources
in Albania”

At a time when the whole world is increasingly facing the need to
invest in alternative energy sources, the Albanian system relies com-
pletely on hydropower. An ever-growing demand for energy, how-
ever, has raised many doubts and questions regarding its sustain-
ability. Thus, the diversification of energy sources becomes one of
the biggest challenges of the energy sector in Albania, which should
be directed towards increasing domestic production and lowering the
over reliance on imports.

The “Assessment of the potentials for renewable energy sources in
Albania” focused specifically on this area. The study includes a spa-
tial and quantitative assessment of the renewable energy sources
in Albania, identifying their locations and respective potentials. Fur-
thermore, this assessment provides a historical analysis of energy
sources used by the various sectors of the economy, forecasting also
the demand and supply for energy for the next 25 years.

The “Assessment of the potentials for renewable
energy sources in Albania”



HERNANDO DE SOTO

Publication of the Albanian translation of
“The Mystery of Capital” by Hernando de Soto

The Mystery of Capital

"Why capitalism triumphs in the west and fails everywhere else”,
first printed in the year 2000, is considered as one of the icons
of development theory and literature. In a simple, clear way, this
book puts forth and analyzes the factors which hinder develop-
ment in the poorest countries. According to the theory propa-
gated by de Soto, the two main pillars for guaranteeing success-
ful reforms and an economic development, similar to that in the
West, is the formalization of the extralegal economy and the se-
curing of property rights. Only in this way can the “dead capital
be revived” and the third world economies thrive.

In assessing the relevance of this approach in the Albanian con-
text, Co-PLAN, in virtue of being one of the first advocates of for-
malization and legalization in the country, brings this book to the
Albanian academic reader and the development practitioner.



The Albanian Excellence
Award 2007

The Albanian Excellence Award, organized by the Albanian Center
for Excellence, each year esteems distinguished academicians and
practitioners in the country. For the year 2007, this prize was ac-
corded to Co-PLAN Institute for Habitat Development under the moti-
vation “for distinguished scientific-research contribution in the field of
urban and regional planning in several cities in Albania”.
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Fields of expertize

As the mission of the organization clearly states, Co-PLAN con-
tributes to sustainable urban and regional development through
supporting good governance, developing civil society and em-
powering communities.

Following this, the services provided by our organization target
the local and regional government, civil society organizations, as
well as communities, while content-wise we specialize in urban
management, strategic planning, environmental management,
regional development, and institutional and organizational de-
velopment, anchored in our guiding philosophy of participation.
Similarly, short-term, research-based consultancy works have
always been part of the organization, which now possesses
the necessary experience to design and implement research
projects in various fields.

These last years, Co-PLAN has increased its presence and role
in public life, most notably at the policy-making level. In this re-
gard, it is worth mentioning the contribution of Co-PLAN during
the discussions on the National Strategy for the Energy Sector,
or on various sensitive issues such as informal development,
legalization, etc. By engaging in the public debate, Co-PLAN
seeks to bring its practical experience gained through the 12
years of work to the highest policy and decision-making levels.

The ongoing development of the organization has enabled the
diversification of the projects implemented over the years, lead-
ing to a geographical expansion of the assistance provided. This
also reflects the importance that Co-PLAN places on regional
development, as one of the keys to a sustainable future.

Co-PLAN in 2007
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I’,”CORE STAFF = CORE OF CO-PLAN

The Organizational Structure of Co-PLAN

Co-PLAN is led by an Executive Director, who is continuously advised by the Leading and Advisory Boards of the organization. Nevertheless, it
is the staff of Co-PLAN itself, which, through its commitment and direct engagement with project implementation and the realization of measu-
rable and visible outputs constitutes the core of the organization. The leading structures of Co-PLAN complementarily work for expanding the
partners’ network and for improving the position of the organization in the professional Albanian society.

The end of the year 2007 has also marked the launching of NET Network for Exchange and Training as an independent organization from Co-
PLAN. NET continues to offer trainings and consultancy services related to organizational management and development, project and program
management, human resources management, etc.



More than half of Co-PLAN staff holds a de-
gree or title earned mainly from renowned
universities in Europe and the United
States, and all share the commitment and
the good will to work and contribute for our
country.

Part of the staff is also engaged in teach-
ing at public and private universities. This
is but one of the ways through which we
contribute to the education of the future
generations. Many students from different
universities, mainly from the public system,
make wide use of Co-PLAN library; and
not infrequently, Co-PLAN core experts
supervise their diploma theses. Following
the attempts of our organization to invest
in new talents, it is worth noting the years-
long practice to recruit senior students,
some of whom become an integral part of
the organization in a few years’ time and
start providing their expertize and services
within the organization’s area of expertize.







The Leading Board
of the organization

Mrs. Valdet Sala and Mr. Sef Slootweg, after years-long contribution
to the organization as members of the Leading Board, starting from
2007 have become part of the Advisory Board of Co-PLAN. Two new
members, namely Mr. Besnik Aliaj and Mr. Sotir Dhamo, take their
place in the Leading Board. Through these lines, we would like to
express our gratitude to Mrs. Valdet Sala and Mr. Sef Slootweg for
their valuable contribution as Leading Board members.

Sokol Celo

Director of the Leading Board

Sokol Celo is currently completing his PhD
studies on International Business at “Florida

e

o — International University”, specializing on the
&«" institutional aspects of foreign investments
in former-communist and transitional coun-

\ ﬁ. tries. Previously majored in Mathematics at

Tirana University, he later earned an MBA

degree from a joint program offered from
Tirana University and Nebraska University. He begun his profes-
sional career first in the academic field as a math lecturer in Tirana
University and continued with development projects near GTZ and
UNDP Albania. He is member and Director of the Leading Board of
Co-PLAN since 2002.

Besnik Aliaj

Member

Majored in Architecture-Urban Plan-
ning, University of Tirana, Mr Aliaj
earned a Master’s degree in Urban Man-
agement and Development from IHS-
Rotterdam and Erasmus University, the
Netherlands. In the year 2007, he earned the doctoral degree from
the Polytechnic University of Tirana. Initially working for two years
at the local government level, he has longer academic experience
of 17 years at the Polytechnic University of Tirana, the Fine Arts
Academy, Polis University, and the Technical University of Darm-
stad, Germany. While having a 10-year long experience with civil
society, Mr Aligj is also co-founder and former director of Co-PLAN.
He is general secretary of the Albanian Association of Architects. He
is co-founder of Platform-IDR, Institute for Democracy and Reforms
and during the 2005/07 period was advisor to the Prime Minister on
territorial management issues. More recently, he co-founded and is
Rector of Polis University and author of a number of professional
publications.

Sotir Dhamo
Member

Majored in Urban Planning at Tirana
University, Mr Dhamo earned his Mas-
ter's degree in Public Administration from

4 Syracuse University, USA. He has attend-

1 i ed a number of post-university courses

‘ JL in Europe. Mr Dhamo has an extensive

experience in teaching, in both public and

private universities and is co-founder and

administrator of Polis University. He has published various articles

in newspapers and local journals, including presentation of papers

in international events. Mr Dhamo has long-term experience in pub-

lic administration and civil society, with focus on project design and

implementation, preparation of Regulatory Plans, as well institution-

al development and organizational strengthening. He has worked at

Co-PLAN for about 5 years, also acting as a member of the Execu-
tive Board of the organization.



Co-PLAN’s Advisory Board

Peter Nientied is organization and
management consultant and partner in De Boer
& Ritsema van Eck (Netherlands). He obtained a
master’s (hons.) in Human Geography and Planning
and a PhD in Social Sciences from Free University
Amsterdam, and a Master’s in Public Management
from Twente University. He worked for I.H.S. (Eras-
mus University Rotterdam) and carried out devel-
opment projects, research, and consultancy in dif-
ferent countries in Asia, Latin America, and Europe.
In 1999, he joined De Boer & Ritsema van Eck, where he has specialized
on organizational development, leadership development, and project
management. He gives trainings and teaches various Master degree
modules on management and leadership. Peter Nientied has been as-
sociated with Co-Plan since the very outset.

Valdet Salanhas acted as Leading Board
member from 2002 to 2007 and an external Ad-
visor of Co-PLAN since 1999. Currently, she is
managing a GTZ/GOPA program on civil soci-
ety inclusion. During her professional career,
she has held important positions, including that
of the Director of the National Library, Director
of Programs at Soros (Open Society) Founda-
tion for Albania, civil society and gender consul-
tant for the Western Balkans with the European
Foundation. She is also founder of three NGOs mainly working in
the gender field, has published several articles on the topic, and has
represented the Albanian women’s movement in many national and
international conferences. In 2005, she received the Leadership
Award for her distinguished contribution within civil society.

for solutions for the rapid and informal growth of Tirana hous-

ing areas. In 1999,

Sef Slootweg is one of the co-
founders of Co-PLAN. He has worked for
years for Dutch research and policy advi-
sory bureau on urban issues and social
housing challenges. In 1990, he founded
the Crossover foundation aiming to ex-
change experience on housing issues be-
tween Dutch and East European Housing
experts. This experience brought him in
Albania where he supported the search

he joined SNV, which provided him with an

opportunity to work in Albania and West Africa.

s

Ferry van Wilgenburg has a
long international working experience in the
field of urban management, particularly in
Asian countries. In the Netherlands, he has
worked for 5 years in the city of Rotterdam,
as programme manager of neighbourhood
development and as real estate manager.
He is now working in a social housing cor-

poration, as real estate manager.

e
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John Driscoll is the Director of
the International Centre for Local and
Regional Development (ICLRD), an ap-
plied research centre based in Armagh,
which is the outcome of a North-South-
US partnership between universities and
research centers involved in spatial plan-
ning and related subjects. He is a Vice-
President of the Institute for International
Urban Development in Cambridge, Mas-
sachusetts, and a research fellow at the

Harvard University Joint Center for Housing Studies. From
1989 to 2005, he was a senior research associate and lec-
turer in Urban Planning at the Center for Urban Development
Studies, at the Harvard Graduate School of Design.



Co-PLAN Milestones 1995 through 2007

NetVisionStudio launched
as an independent
organization

Co-PLAN starts
working in Kosovo

UNDP
Best Practice Award Co-PLAN
Library is established
The Urban Forum
tradition takes off
I Start of projects
Starts the implementation within Local Governments
of the ULMP project funded
) ) by the World Bank
Starts the implementation
of the first project |
Institute for Habitat
Development is officially
registered
I i !
Year 1995 Year 1996 Year 1997 Year 1998 Year 1999 Year 2000



Founding
of POLIS University

Start of the Albanian Launching of NET as an
Leadership Award independent organization

Three-fold growth

of the organization
Former Co-PLAN staff

engaged to the highest decision
and policymaking levels

Co-PLAN organizes
the International ENHR
Conference

Design of the
Territorial Development
Platform

Launching of NET

Year 2001 Year-2002 Year 2003 Year 2004 Year 2005 Year 2006 Year 2007



From Co-PLAN 10 POLIS
Our Vision for the Future

Undoubtedly, Albania underwent significant changes after the nine-
ties, with cities in particular undergoing transformations previously
unforeseen. These changes have inevitably left their mark on the
morphology, typology, functionality, and the social fabric of our cities,
turning them into urban laboratories for academicians and practitio-
ners of development sciences.

In these booming developments, Co-PLAN came as an alternative
to territorial management in urban areas, and especially in informally
developed ones, offering up-to-date and effective solutions to the ad-
ministration of space and territory with broad-based citizen participa-
tion. Building on the step-by-step experience, Co-PLAN managed
to become one of the leading organizations in Albania to work with
issues of urban and regional development, by extending its area of
expertise and professionalism over the years.



Inspired by strong will and commitment towards
the development of the country, Co-PLAN did not
limit its contribution to only the design and imple-
mentation of projects. Two years ago, a dream
of Co-PLAN'’s founders became a reality: the es-
tablishment of a higher education institution that
deals with urban development issues based on a
contemporary methodology and framework. This
marked an enormous step forward for the organi-
zation, bringing the valuable experience built over
the 12 years of Co-PLAN’s work to a higher level.
“POLIS” the International School of Architecture
and Urban Development Policies is an academic
institution which is founded on the models and
experiences that Co-PLAN staff and its partners
have built over the years, and for which Co-PLAN
is contributing with its experience as well as with
its staff.

As the youth holds the future of a country, it is un-
derstandable that a well-educated youth would
secure a prosperous future. This is why Co-PLAN
also views the establishment of Polis University as
the heightening of its attempts as an organization
and as a safe investment for the development of
our country.




Ten years with Co-Plan: Interview
with dr. Peter Nientied

Our organization as seen through the eyes
of an external consultant

Why are you in this annual report?

2007 is the 10th consecutive year that | do advisory or training work
for Co-Plan. Every year | have 2 or 3 working visits. | have supported
the formulation of proposals, design and implementation of evaluation
work, training on different management subjects, and so on.

Where did it start?

In my previous work at Institute for Housing and Urban Development
Studies Rotterdam, | guided a number of Albanian participants with
the Master’s thesis or diploma course report. From 1994 onwards. In
1995 | came for the first time to Albania, to work with National Plan-
ning Institute, delivering a course on management of illegal develop-
ments.

Why do you keep coming back,
and Co-Plan asks you to come back?

Basically, | am motivated to give support to the values that govern Co-
Plan, and to me they are innovation, quality and Co-Plan’s contribu-
tion to Albanian social development. And Co-Plan works along a line
that | believe in: Practice what you preach. That means: work hard
for results, be transparent and social, transfer your knowledge and
skills. | notice that many professionals that left Co-Plan are still con-

nected to Co-Plan and have good positions in society now. In that
sense, Co-Plan is a platform for professional development. And
Co-Plan asks me to come back? | guess | have added value and
| innovate in my own work as a management consultant (www.
dbr.nl) — so | avoid what we call in Holland, ‘being part of the old
office furniture’.

And what about your role in the fu-
ture?

| am pleased to be involved in the new program that SOROS Think
Tank Fund supports the coming years, namely Making Policies
Work, Programme for Applied Policy Research 2008-2010. | can
offer my experience in research management, knowledge of the
process of policy initiative to policy impacts and personal coach-
ing of researchers and institution. This programme is important for
Co-Plan, it helps Co-Plan in the next step of its development.
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*Picture of Jorik Haska is missing here
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Projects implemented during 2007

1

2

Enabling Good Urban Governance (EGUG II) — extension

Decentralization and Local Development Program: Project “Elaboration of Local Development Plans
and Territorial Management Instruments in six local government units in the Shkodra Region”

The Albanian Extralegality Project

Steps toward the Urban Rehabilitation and Integration of the community of the informally developed
area in Kéneta, Durrés

Steps toward an inclusive society in Elbasan: The integration of vulnerable groups in Urban
Development

Capacity building for Good Urban Governance
Sustainable Energy for Albania
Bridging Partnerships: The design of the Regulatory Plan for the city of Berat

NET Network for Exchange and Training



Project name

Implementation
period

Donor

Fund

Implemented in

Enabling Good Urban
Governance Il — extension

1 January 2007 — 31
December 2008

The Dutch Government via the
Embassy of the Kingdom of the
Netherlands in Tirana

€ 215,996

Municipality of Fier
Municipality of Elbasan

The goal of the “Enabling Good Urban Governance Il (EGUG II) - extension is at consolidating the good urban governance models
established during the implementation of the EGUG Il program in the municipalities of Fier and Elbasan in the 2003-2006 period. During 2007, work
was focused on these components: the operationalization of the Urban Regulatory Plan of Fier City, regarded as one of the essential tools for sustain-
able development, the carrying out of a Municipal Institutional Analysis, the elaboration of a methodology for preparing the Capital Investment Plan,
and the implementation of the Participatory Budgeting process. The provision of assistance for the elaboration and monitoring of the City Develop-
ment Strategy and the continuous support and development of local capacities constitute an integral part of the work. Apart from the objectives
mentioned below, the project also aims at leveraging funds/projects that will benefit the municipalities of Fier and Elbasan. As a result, several projects

have been generated, through the cooperation with various donors active in Albania.

OBJECTIVES AND PERFORMANCE INDICATORS

Objective 1

To institutionalize the Coordination and Monitoring Process of the City Development Strategy implementation

3 > The EGUG Il Program Management Office, which previously coordinated the design of the City Development
g0 Strategy, has turned into the Department for Policy Design and Coordination and Monitoring of Strategy Imple-
£ % mentation.

% % > Citywide activity organized in mid-December to present in public the outcomes of the work of Municipality,

ot £ based on the objectives of Development Strategy for the year 2007

Objective 2

To enhance local capacities for the operationalization of the Urban Regulatory Plan of the city of Fier

Performance
indicators

> The Council for Territorial Adjustment of the Republic of Albania (KRrTRSH) approved on 26 October, 2007 the
Urban Regulatory Plan of Fier City, along with the accompanying document “The Zoning Code”

> Two “Development Proposals” for two of the most important entrance junctions of Fier City were formulated,
based on a contemporary methodology

> One major event on Urban Development in the city of Fier was organized with the participation of various archi-
tects, builders and developers operating at the national level

> Ongoing on-the-job assistance to /coaching of local staff




Objective 3
To strengthen the organizational and institutional management of the Municipality through the development

of a Municipal Information System

8 > A methodology for carrying out of the Municipal Institutional Analysis was elaborated
S
g g > A software used as an institutional database was designed, installed, and used
S g > Ongoing sessions of consultations, trainings, and on-the-job assistance provided to the local staff
g8 > A draft document of the Institutional Analysis was formulated
Objective 4

To improve Municipal Financial Management

8 > A methodology document for analyzing the financial situation of the municipality was
é g prepared

S .8 > A methodology document for designing the Capital Investment Plan was prepared
g2

Objective 5

Leveraging of other funds / projects, based on the CDS implementation

> Three large projects have been generated which will benefit both municipalities, both in strengthening their
capacities and concrete investments.

Performance
indicators

*Participatory Budgeting has been covered in the “Intercommunal Cooperation in Local Government and Regional Development Project, given that it has been financed by
OSFA/SOROS.









Project name Impleprgreigéatlon Donor Fund Implemented in

“Preparation of Local De- |May 2007 —May 2008 | INTERCOOPERATION Albania € 160,796 Koplik Municipality

velopment Plans and Tools —Decentralization and Local Devel- Puké Municipality
for Territorial Management opment Programme Fushé-Arréz Municipality

in Vau-Dejés Municipality
6 LGUs in the Shkodra Guri i Zi Commune
Region” Daj¢ Bregu i Bunés
Commune

The Decentralization and Local Development Programme in the Shkodra Region (DLDP), funded by the Swiss Agency for
Development and Cooperation and implemented by Intercooperation Albania, aims at supporting eight local government units (municipali-
ties and communes) in the northern region of Albania to improve the management and the administration of services at the local government
level. To this end, at the outset of the project, a detailed technical assessment was conducted in all partner LGUs to identify main needs and
priorities. This project aims at providing support to six partner LGUs in preparing their “Local Development Plans” and two Urban Regulatory
Plans with broad-based participation process with citizens and stakeholders. The main goal of the project is “to prepare the strategic docu-
ments which identify key development priorities in the LGUs selected for this project and guide future economic development, improvement
of physical and social infrastructure, distribution of public services, and territorial planning and management”.

OBJECTIVES AND PERFORMANCE INDICATORS

Objective 1

To prepare Local Development Plans for each Local Government Unit selected in the Project

o > Six working groups, composed of 20-25 local experts, have been established and are operational for the elaboration
2. of Development Plans

g 5 > Six Overall Analysis documents, one for each local government unit, have been prepared by the working groups

5 § > 24 workshops, with the participation of more than 260 citizens, have been held, where scenarios for the strategic local
< g development have been presented and discussed

&= > Six groups of development priorities have been identified for each of the local government units

Objective 2

To prepare Urban Regulatory Plans for two local government units involved in the Project

> Two GIS databases, necessary for the design of the Urban Regulatory Plan, have been established

> Two draft proposal schemes for the two cities have been formulated, defining the existing and proposed urban typolo-
gies

> Two draft Terms of References have been formulated, which will be presented to the Municipalities and Local Councils
in the beginning of January 2008

Performance
indicators







. Implementation .
Project name period Donor Fund Implemented in
The Albanian Extralegality | April — October 2007 [ Government of Albania via OSI- $ 85,000 Tirana, Elbasan, Shkodér,
Project ZUG Vloré, Korcé and Sarandé

This project was undertaken in the framework of the Program for the “Transition to the Rule of Law and an Inclusive Market Economy in Alba-
nia”, which is an initiative of the Government of Albania for a comprehensive institutional reform. The Department for Legalization and Formal-
ization of Extralegal Economy at the Council of Ministers in charge of project implementation, working under the direction of the Institute for
Liberty Democracy (ILD) based in Peru, has carried out a diagnosis study of the extralegal economy of Albania. The role of Co-PLAN within
this project consisted in carrying out a study for measuring the extralegality in property and business in six cities in the country. The project
aims at identifying the dimensions of extralegality in property and business issues and provide insights and transmit the viewpoints of various
stakeholders on the processes of legalization, property restitution and compensation, initial registration of property, transparency, and rural
and urban land markets. This project has made possible an assessment of the amount of “dead capital” involved in the real estate and busi-
ness sectors, describing how Albanian business and property owners put their assets to economic use. In addition, Co-PLAN was engaged in
the organization of 15 round tables with stakeholders focusing on the abovementioned issues.

OBJECTIVES AND PERFORMANCE INDICATORS

Objective 1
To facilitate the organization of roundtables with defined stakeholders and present through reports their
viewpoints, with the aim of identifying the bottlenecks hindering the well-functioning of the property system

§ " > 15 roundtables on property issues with the participation of approximately 90 experts were organized

g § > 15 qualitative reports on the identification of the problems in this field, along with the respective recommendations,

S & were prepared

E g > 4 consultants were identified and contracted to assist in the issues of land market, urban planning and housing market
Objective 2

To organize and administer the study on measuring of extralegality in six cities

> One training manual was prepared
> 2,680 questionnaires were completed in 6 cities

Performance
indicators







Implementation

Project name period Donor Fund Implemented in
Steps towards Urban Re- May 2004 Austrian Government via Austrian € 351,748 The informal area
habilitation and Integration — June 2008 Development Agency (ADA) of Kéneta, Durrés

of the Community of the Durrés Municipality € 52,000

Informally Developed area
of Kéneta, Durrés

Kéneta is the largest informally developed area in Durrés City, with a population of over 30 thousand inhabitants and an area of 350 hect-
ares. This project takes place in a pilot area of 50 hectares and aims at “the creation of a model for the urban integration of an informally
developed area, through involvement and empowerment of the community in the design process of the urban plan”. Ultimately, it seeks to
integrate the community living in the area to the formal structures of Durrés City through the legalization and urbanization processes of the
area. To this end, Co-PLAN is working together with Durrés Municipality for the planning of the area and the implementation of the interven-
tions for improving basic infrastructure, with the participation of the community. During 2007, the project focused on accomplishing its three
main components, namely, the legalization process, infrastructure interventions, and the participatory processes with the residents of the
area and the Municipality. In the recent months, the zone where the project is being implemented has attracted most of the investments from
Durrés Municipality. Further, due to the methodology used, the project has attracted the interest of the Government of Albania, while the area
of Kéneta was considered by the Agency for Legalization, Urbanization, and Integration of Informal Settlements (ALUIZNI) as a pilot area for
the implementation of the legalization law at national level.




OBJECTIVES AND PERFORMANCE INDICATORS

Objective 1
To provide assistance to local and central government in the implementation of the new law on legalization

and the approval of the detailed neighborhood urban plan

> Blueprints and the report on the Detailed Urban Study have been finalized and distributed to main stakeholders, such

Q

Q

g g as Durrés Municipality and ALUIZNI

£ o > Two trainings were organized with local staff from ALUIZNI on preparing of the electronic and cartographic database
£ % > The Terms of Reference of the Detailed Urban Plan have been sent for approval at the Council for Territorial Adjust-
= ment of the Republic of Albania

Objective 2

To improve infrastructure in the pilot area

© > Two technical projects have been formulated for the investments in the road network and cleaning-up of drainage canals
2. > A scheme for the solid waste removal system has been prepared
g § > 3,000 meters of drainage canals were cleaned
8 d > 1,200 square meters of public space opened for the residents of the area
o} g > 12,800 square meters of road were upgraded in the neighborhood; 24,000 square meters of road were graveled in
&= the project area
> Durrés Municipality has intervened in the area with four major investments
Objective 3

To organize and build capacities at the local level for the integration and development of the neighborhood,
through elaboration of a Neighborhood Development Agenda

> A Neighborhood Development Agenda Document was formulated
> Four trainings on local capacity building were organized in collaboration with CSDC
3 > 200 households, resident in the area, were involved in the process
g0 > Two training days on lobbying and partnerships were organized in Macedonia; foreign language courses for stu-
E % dents were delivered
g % > Two activities on environment were organized with participation of more than 180 participants
= > A socio-economic study of the area has been conducted, with 385 questionnaires completed
> A platform for the integration of the local youth has been formulated, based on a study of the youth from the areas
of Kéneta, Porto Romano, and Spitalla (257 questionnaires)
Objective 4
To disseminate knowledge among stakeholders and interested parties
‘;d ” > Two issues of Informative Bulletins were prepared, with approximately 1,000 copies distributed
g o > Three television programs were transmitted; Austrian media broadcast the results of the Kéneta Project
S8 > Visit of the Executive Director of ADA, Mr. Linhart; and two visits of the high officials from ADA in the area
E 2 > A project proposal has been formulated setting forth the continuity of the project










Project name ImpI%rgr(-;i'g(tjatlon Donor Fund Implemented in
Steps towards an Inclusive | December 2006 CORDAID € Elbasan Municipality
Society in Elbasan: - December 2008 247, 538
The Integration of Vulner- Elbasan Municipality Leké
able Groups in Urban 5 milioné
Development

The design and implementation of this project were embedded in the City of Elbasan Development Strategy, which has been designed under
the Enabling Good Urban Governance Program (EGUG Il), and the National Strategy for the Amelioration of the Living Conditions of Roma
Minority. The implementation of the project takes place in 5 Maji neighborhood, where the Roma community lives. This neighborhood faces
various problems of a socio - economic nature, as well as regarding access to public services, while a situation of informality is pervasive. The
initiated project aims at delivering activities that contribute to the integration of this community in the urban development of the city, so that the
local community feel themselves as equal citizens in the future. Two main project dimensions are the carrying out of physical investments,
based on an identification of priorities by the local community, and the design and publication of a local document on neighborhood development
planning. It is the aim of this project to align the latter with the national strategy for Roma in Albania, so that it can serve as a measurement tool
for the objectives accomplished at local level. An integral part of the project is the assistance provided to Roma population for capacity building,
with the objective to increase their role in the local decision-making. Finally, by building capacities for the local government, the project aims at
building bridges for a sustainable, institutional collaboration between local authorities and representatives of the Roma community in the area.




OBJECTIVES AND PERFORMANCE INDICATORS

Objective 1
To encourage and enable participation of Roma community in the decision making processes

> 15 meetings were held with Roma community and their representatives in the area
> 2 trainings with the local residents were delivered, with approximately 60 participants

Performance
indicators

Objective 2
To empower local capacities on policy-making and practices that address the needs of Roma community in
the society

3 > Two manuals on the Roma issue were made available for use at Elbasan Municipality

cCn . . . . . . .

3 s > Represe.nFatl\{es of Roma community have taken part actively in the participatory budgeting process undertaken by
5@ the Municipality

gE

Objective 3

To increase awareness and lobbying capabilities among all local stakeholders and citizens on the Roma issue

> A public awareness performance was organized in the main park of the city on the International Roma Day
> 1,000 Roma citizens took part in the event
> A network of partners working on Roma issue has been established

Performance
indicators

Objective 4
To improve access of the Roma citizens in physical and social infrastructure in order to improve their living
conditions

g > A socio-economic study of the area where the Roma community lives was carried out, with
=) 150 questionnaires completed
€ % > Cooperation was made with lecturers and students of Elbasan University on carrying out of the
% 2 abovementioned study
a s > 5 priority areas were listed by the Roma community, where the investments are to be based
> 6 technical projects were formulated for the interventions in the area




Implementation

Project name Donor Fund Implemented in

period
Strengthening capacities January OSFA/SOROS $ Fier Municipality
for Good Urban — December 2007 71,240 Durrés Municipality
Governance Korga Municipality

Pogradec Municipality
Lezhé Municipality

Local governments are facing enormous challenges, as on the one hand, the ongoing decentralization process is giving them more power
regarding service provision and territorial management, and on the other, they have insufficient local capacities for effectively meeting these
challenges and responding to these developments. Yet, there is a need for the engagement of civil society, transparency, and social responsi-
bility. This project was created with the purpose of supporting local government units in such issues related to territorial planning and manage-
ment, information management, and local budget formulation through a participatory process. In other words, the project aimed to enhance
local capacities in the areas of governance and the dissemination of experiences developed by Co-PLAN in these areas to other municipali-
ties. Ultimately, this project seeks to increase local transparency, accountability, and civic awareness in the field of local governance.

OBJECTIVES AND PERFORMANCE INDICATORS

Objective 1
To strengthen the managing capacities of local governments, in particular regarding the issues of urban plan-
ning, setting up and managment of information systems and budgeting

°§ " > Three training packages and manuals were prepared in areas of designing regulatory plans, municipal information
g o systems, and participatory budgeting
:g 8 > Four municipalities, Korgé, Pogradec, Durrés, and Lezhé, and a number of approximately 60 representatives, were
o the direct beneficiaries of these trainings

Objective 2

To enhance the transparency of local government by means of implementing tools for participation and
monitoring

o > A methodology document for the implementation of the participatory budgeting process in Fier Municipality was designed
G s > About 700 citizens have taken part in the process
g § > 10,000 leaflets and 140 posters for information and sensitization were prepared and distributed
55 > Ten projects proposed by residents were financed from the municipal budget for the year 2008, amounting to a total
&= of 50 million Leké

Objective 3

To undertake sensitization campaign on the issues of local governance and transparency

Serrmanee || 2 Two talk shows on the issues of urban management were transmitted in TV NEWS 24
indicators > Two talk shows in the field of local governance were transmitted in TV Vizion +
> Four articles were published in the “Metropolitan”, “MAPO”, magazines, etc.







Implementation

Project name period Donor Fund Implemented in
Sustainable Energy for January 2006 Cordaid € Study at national level
Albania — December 2007 199,577

The incapacity of our hydroenergetic system to meet the ever-increasing demand for energy, coupled with its limited capabilities for importing
the energy and huge technical and non-technical losses, have consequently brought the Albanian energy sector near collapse. The subse-
guent crisis of the energetic sector has also arisen due to lack of a vision to address the energetic issues and their impacts on the economic
development of the country, through strategic decisions to invest in other alternative forms. The “Sustainable Energy for Albania” project
aims at introducing a new concept in the energy policies of Albania, that is, that of a decentralized production of energy. It seeks to provide
another perspective on the development of the energetic sector, taking into consideration the renewable sources of energy, in contrast to the
National Strategy for Energy which is limited only to the centralized energy production relying on traditional sources. Upon its conclusion, the
project is expected to achieve an increased awareness in the public opinion, among experts and the respective authorities on the issues of
renewable energy (including also the production of H2 from renewable sources of energy), thus encouraging developments in the economic
and environment areas in Albania.




OBJECTIVES AND PERFORMANCE INDICATORS

Objective 1

To create opportunities for a decentralized production of energy in Albania, as an alternative to the Na-
tional Strategy for Energy

> A study on “The Assessment of Potentials of Renewable Energy Sources in Albania” was published
> A study on the possibility of producing hydrogen from renewable energy sources and using it as a future energy
source has been undertaken
> Action plan for encouraging the use of renewable energy sources in various sectors of economy was prepared
3 > Policy paper on the use of renewable sources of energy was formulated
5 g > Signing of the Cooperation Agreement with the National Agency for Energy and an active participation in the working
g § groups for updating of the National Strategy of Energy accomplished
55 > Formulation of three scenarios based on the use of renewable sources to produce energy in an decentralized manner
L E was concluded
> Establishment and maintenance of a database on renewable energy sources
> 13 GIS maps were prepared for each renewable energy source
Objective 2
To highlight the importance of the role of renewable energy in the supply of energy in Albania in the
long term
> A meeting at national level and a roundtable on renewable energy, energy efficiency and the introduction and use of
new technologies which use renewable sources of energy in Albania were organized
> Three short documentary films on the use of renewable energy sources in Albania were produced
g > An exhibition on the renewable energy sources and efficient use of energy in housing was organized
G g > Broadcasting of the documentary film “The hydrogen Revolution” on television and other indoors events
g § > Participation in three television talk shows on the issues of energy
55 > Three articles published in daily newspapers
3= > More than 300 copies of the study on renewable energies and maps distributed to main institutions in Albania, to

universities and experts of various related fields
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Project name Implggﬁreigéatlon Donor Fund Implemented in
Bridging Partnerships: June 2006 Cordaid € 100,000 Berat
The Design of the Urban _
Regulatory Plan June 2007
of Berat City

The design of the Urban Regulatory Plan of Berat City took place under the “Bridging Partnerships” program, whose implementation has
started in the year 2005. During 2007, this program was concentrated in Berat Municipality, a city that is facing the consequences of the
out-migration of population. For this reason, the project intended to undertake a participatory planning process that would revitalize its urban
centers and conserve its cultural heritage as well, following the demand of the municipality of Berat. Although initially the role of Co-PLAN was
to conclude with the design of Urban Regulatory Plan, the qualification of Berat Municipality as a beneficiary of the World Bank funds, via the
Land Administration and Managmenet project, the engagement of Co-PLAN in this project was finalized with the preparation of the Terms of
Reference of the Plan. At this point, the work was concentrated in the mobilization and organization of the process, through setting up of a core
structure and a cross-sectorial working group. Relevant surveys, analyses, and socio-economic studies were used for preparing the TORs. The
latter document was approved at the national level by the Council for Territoral Adjustment of the Republic of Albania (KRrTRSh).

OBJECTIVES AND PERFORMANCE INDICATORS

Objective 1
To prepare the Terms of Reference for the Urban Regulatory Plan of the city of Berat

o > A socio-economic study of the city of Berat was conducted, for which 800 household questionnaires were carried out
g . » A database drawing on the situational analysis was established
g S > 26 departments, institutions and local enterprises were interviewed
S8 > 3thematic groups were established
E 2 > 33 thematic maps were produced
> ToR were approved at the national level by KRrTRSh
Objective 2

To strengthen capacities at local level

> 3 workshops were organized with municipal staff
> Ongoing on the job assistance / coaching provided to the working group

Performance
indicators

Objective 3
To create a model for dissemination / replication in other local government units

Participation in the regional conference “Participatory Good Governance”

Participation in the urban forum “Tomorrow’s City”

Four articles published in the municipal newspaper

Five TV programs were broadcasted

2 agreements were concluded with the Faculties of Architecture and Urban Planning respectively

Performance
indicators
YV VVVYYVY







Impl i .
Project name 1l %rgﬁgéatlon Donor Fund Implemented in
NET Network January 2004 Cordaid € 450,000 Consultancy and trainings
for Exchange and Training _ offered in all the country
December 2007 Co-PLAN € 100,000
Generated from third parties € 145,506

NET was established in the year 2004 as a joint program between Co-PLAN and Cordaid (the Netherlands). The focus of NET activities has
been on delivering trainings and offering consultancy services in the fields of organizational management and development, along with activi-
ties aiming to promote values that are significant to the Albanian society. NET focuses on two main fields: (i) Trainings and Capacity Building
on skills and content, in the areas of general management, organizational development, project cycle management, strategic planning pro-
cesses, writing project proposals, business planning, financial management, and communication; and (ii) Processes aiming to identify and
promote those values which are important for the society at large, such as through the annual Albanian Leadership Award.

A significant number of organizations and institutions have benefited from the services offered by NET, to mention the partners of the Cordaid
and ICCO network in Albania, World Vision, SNV, Dorcas Aid Albania, Albanian Helsinki Committee, Refleksione, British Council, Raiffeisen
Bank, Abisnet, GlaxoSmithKline, and many others.

OBJECTIVES AND PERFORMANCE INDICATORS

Objective 1
To identify and offer activities which aim at information exchange, networking, and knowledge dissemi-
nation

§ > The Albanian Leadership Committee for the year 2007, consisting of distinguished figures, assessed 158 candidates
g g nominated by the public via an open and transparent process
5 E > Four Awards according to the four areas of leadership were given
E E > Approximately 130 people and many media have participated in the Award Ceremony
Objective 2

To develop and offer trainings, technical assistance, and capacity building which aim at supporting institu-
tional and organizational development

> Three new training curricula were introduced during 2007 (“Interviewing techniques” “Successful Sales Talk”
and “Effective Decision-Making”)
> 11 open trainings with about 90 participants from 28 organizations; and seven in-house trainings were delivered

Performance
indicators







Ad3TIv9O OLOHd

58









61






= ﬁf“:"




2007

ANNUAL REPORT

CO- P LA N INSTITUTE FOR HABITAT DEVELOPME NT



L RAPORTI VJETOR
LR , ‘ 2007

R THER
Lo BRI
I e m mm




Punuar né Shqip: Joripa CiLA

Pérkthyer né Anglisht: JoriDA CiLA

INDRIT FAJA
Korrektimi letrar: Joripa CiLA

INDRIT FAJA
Pérpunimi Grafik: VIoLANA MURATAJ
Shtypur né: (i botime afrojdit

Foto Co-PLAN
Foto Galeri nga Violana Murataj

© CO-PLAN Instituti pér Zhvillimin e Habitatit, Tirané 2008



INSTITUTE FOR
INSTITUTI PER Z




permbajtia i |



Pé&rshéndetje té nderuar miq,

Sikundér éshté kthyer né tradité, ¢do vit Co-PLAN vjen tek ju me njé pérmbledhje té punés sé vet vjetore.
Edhe kété heré ky botim ofron njé pasqyrim té aktiviteteve dhe arritjeve kryesore né nivel projekti, si edhe
né nivel organizate. Kjo jo vetém né kuadér té komunikimit dhe transparencés, por edhe pér té shkém-
byer eksperienca té vlefshme né fushén e menaxhimit urban dhe té geverisjes s€ miré, ku Co-PLAN
vazhdon té kontribuojé me pérkushtim dhe profesionalizém pér shogériné shqiptare.

Viti 2007 ka shénuar disa zhvillime té réndésishme pér organizatén, ndér té cilat mund t& pérmendim
shtrirjen e veprimtarisé né veri té vendit, pérhapjen e modeleve té geve- risjes s€ miré né njési té ndry-
shme vendore, angazhimin né njé nga projektet mé madhore té Qeverisé Shqiptare e fokusuar né luftén
kundér ekstra-legalitetit, si edhe kontributin e dhéné& né nivel géndror pérmes ndikimit né Strategjiné
Kombétare té Energjisé.

Co-PLAN ka besuar gjithmoné se né thelb té ndryshimit dhe zhvillimit géndrojné veté njerézit. Pér kété
arsye, investojmé tek burimet njerézore brenda organizatés, si edhe tek té€ gjithé partnerét tané. Kétij
besimi né filozofiné e pjesémarrjes i dedikohen edhe puna dhe sukseset e arritura ndér vite, ku spikat
bashképunimi dhe partneritetet e krijuara me komunitetet, shogériné civile, dhe me aktoré té geverisjes
vendore e gendrore.

Né mbyllje té késaj fjale pérshéndetése, dua té shtoj se éshté vértet kénagési té punosh me njé staf
profesional e té pérkushtuar.

Dritan Shutina
Drejtori Ekzekutiv

y




Lidershipi Shqgiptar
Pak histori . . .

Kudo né boté ekzistojné praktika té reja apo té kthyera né tradité pér té vlerésuar apo nderuar figura
té ndryshme, kontributi i té ciléve éshté domethénés pér zhvillimin e shogérisé, qofté ky kontribut
i dhéné né fushén e shkencés, artit, sportit, etj. Népérmjet ¢cmimit té Lidershipit Shqiptar, ne jemi
pérpjekur té sjellim kété praktiké né Shqipéri.

Qg prej vitit 2004, nén organizimin e Co-PLAN / NET, njé Komitet profesionistésh angazhohet piké-
risht pér kété qéllim: pér té evidentuar dhe vlerésuar ata njeréz té cilét me punén e tyre sjellin njé
ndryshim pozitiv né shogériné shqiptare. Pér ¢do vit, ky Komitet akordon ¢cmimet e médha té lider-
shipit shqiptar né katér fusha: biznes, media, geverisje dhe shogéri civile.

Megjithése fillimisht cmimi i Lidershipit Shgiptar éshté organizuar nga Co-PLAN, vit pas viti €shté
paré njé angazhim né rritje edhe nga individé apo institucione té tjera, duke rritur legjitimitetin e kétij
¢mimi vlerésues, rriedhimisht edhe impaktin e tij. Eshté njé nga synimet tona gé kjo praktiké té kthe-
het né njé tradité dhe té shérbejé edhe pér afirmimin e kétyre figurave té shquara si edhe té vendit
toné né nivel ndérkombétar.

Megjithé periudhén e gjaté té tranzicionit né vend dhe véshtirésité népér té cilat po kalon shogéria
joné, ka gjithnjé individé, gytetaré té ndérgjegjshém dhe té pérgjegjshém, té cilét meritojné té vleré-
sohen publikisht pér kontributin e dhéné pér té sotmen dhe té nesérmen e vendit. Shogéria joné
éshté duke krijuar liderét e vet, ne thjesht duhet t'i mbéshtesim ata.




Pér vitin 2007

Komiteti i Lidershipit Shqiptar pér vitin 2007, strukturé e cila
vleréson kandidaturat dhe pérzgjedh fituesit, pérbéhej nga figura
té njohura né vend, si Znj. Valentina Leskaj, Znj. Ariana Fullani,
Z. Besnik Aliaj, Z. Edmond Spaho, Z. Avni Ponari, Z. Arjan Cani
dhe Z. Dritan Shutina.

Kriteret e vlerésimit té kandidaturave, megjithése specifike pér
secilén kategori, kané té pérbashkét vlierésimin e ndikimit gé ve-
primtaria e secilit ka patur né zhvillimin e vendit, né demokrati-
zimin e tij, né sjelljen e praktikave apo standardeve té reja té cilat
né thelb synojné té pérmirésojné mbaré shogériné shqiptare dhe
gé shérbejné si njé model nga i cili mund té frymézohen brezat
e rinj.

Pér vitin 2007, fituesit e nderuar té kétij cmimi sipas kategorive
u shpallén:

Biznes — Z. Avenir Kika, kryesisht pér kontributin e tij né dhu-
rimin e hapésirave publike dhe ndértimin e njé shkolle t&¢ mesme
né zonén e Selités.

Shogeéri Civile — Z. Remzi Lani, pér kontributin e dhéné né
fushén e gazetarisé né kultivimin e njé kulture tolerante dhe
bashkéjetese demokratike.

Qeverisje Lokale — Institucionit té “Avokatit té Popullit”, i cilé-
suar si njé domosdoshmeéri e shogérisé shqiptare duke vepruar
gjithnjé né mbrojtje té interesave té qytetaréve, subjekteve pri-
vate dhe institucioneve té pavarura, dhe mbi té gjitha pér konso-
lidimin e demokracisé.

Media — Z. Sokol Balla, si njé personalitet i medias shqgiptare gé
ka nxitur mendimin e liré dhe té pavarur, i spikatur pér etikén dhe
neutralitetin profesional.



Co-PLAN dhe Partnerét e tij,

Falenderim i vecanté pér Cordaid

Njé pjesé e réndésishme e formimit, rritjes dhe profesionalizmit
té organizatés i dedikohet partneréve strategjiké gé Co-PLAN ka
patur ndér vite. Kétu déshirojmé té vierésojmé mbéshtetjen e do-
natoréve té tillé si, Cordaid, Ambasada e Mbretérisé sé Holan-
dés, NOVIB, IHS, OSI/OSFA, krahas partneriteteve me agjensi
zhvillimi si Komisioni Evropian, Banka Botérore, PNUD, ADA,
SNV, etj. Ndérmjet mjaft donatoréve dhe partneréve tangé, kété
vit déshirojmé té vecojmé njérin prej tyre, pikérisht fondacionin
Holandez Cordaid, i cili ka mbéshtetur organizatén gé né fillesat e
veta. Madje, Co-PLAN mund edhe té konsiderohet si njé produkt i
strategjisé sé Cordaid pér fugizimin e kapaciteteve vendore.

Népérmjet kétyre rreshtave, ne déshirojmé té falenderojmé
publikisht Cordaid, si edhe bashképunétorét dhe donatorét e késaj
organizate, pér té gjithé mbéshtetjen gé i kané dhéné shoqérisé
Shqiptare pérgjaté viteve té véshtira té tranzicionit drejt njé sho-
gérie té zhvilluar e demokratike. Falenderime té vecanta shkojné
pér dy prej pérfagésuesve té késaj organizate, Z. Jup van Zijl
dhe Znj. Elly Rijners, jo vetém si dy partneré té réndésishém dhe
dashamirés té vendit toné, por edhe si dy miq té organizatés.
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Shqgipéria né epokén
e Energjive
té Rinovueshme

Ekspozita e burimeve té rinovueshme té
energjisé ishte njé aktivitet pérmbyllés i té
gjithé fushatés sé gjeré mediatike t€ ndér-
marré nga Co-PLAN né kuadér té projektit
“Energjité e Qéndrueshme pér Shqipériné”
me objektiv kryesor ndértimin e njé plat-
forme komunikimi dhe debati si edhe harmo-
nizimin e piképamjeve dhe kéndvéshtrimeve
té ndryshme pérsa i pérket potencialeve té
burimeve té rinovueshme té energjisé. Né
kété ekspozité u prezantuan pér heré té paré
hartat e potencialeve pér ¢do burim té rino-
vueshém té energjisé si edhe u bé promovi-
mi i librit “Studim mbi Potencialet e Burimeve
té Rinovueshme né Shqipéri” .

Data e organizimit té kétij eventimenti ishte
gjithashtu kuptimploté. 1 Qershori, dita e
fémijéve, népérmjet késaj konference erdhi
si njé simbol i vazhdimésisé sé jetés dhe
nevojés soné pér burimet alternative té en-
ergjisé pér té mundésuar vazhdimésiné e
saj.






Demokracia me Pjesémarrje — eksperienca nga bota dhe vendi yné

Né Dhjetor 2007, rajoni Rhone-Alpes né Francé, organizoi njé aktivitet i cili jo pa géllim u quajt Takimi Botéror i Demokracisé me
Pjesémarrje. Thelbi i kétij aktiviteti ishte prezantimi dhe diskutimi i praktikave ndérkombétare t€ demokracisé me pjesémarrje nga
niveli lokal né até global duke mundésuar shkémbime eksperiencash mjaft té viefshme jo vetém pér demokracité né zhvillim, por
edhe pér demokraci té konsideruara “té konsoliduara”, si ato t€ Evropés peréndimore.

Mbi 1,500 pjesémarrés nga e gjithé bota legjitimuan natyrén globale té kétij aktiviteti, né té cilin Shqgipéria u pérfagésua nga Co-
PLAN, eksperienca dhe praktikat e té cilit né planifikimin dhe buxhetimin me pjesémarrje né nivel vendor térhogén vémendjen e njé
publiku mjaft té interesuar.

Ky takim i madh tregoi se demokracia me pjesémarrje, sé bashku me decentralizimin, éshté pjesé e njé lévizjeje e cila né njé peri-
udhé afatgjaté mund té ndryshojé modelet tona té demokracisé, duke sjellé ndryshime jo té pakta edhe né modelet tona pér zhvi
llim.

Ku géndrojmé ne né kété nismé globale?

Njerézit géndrojné né thelb té punés soné pasi ne jemi té ndérgjegjshém pér rolin e pjesémarrjes qytetare né vendimmarrje pér té
mundésuar zhvillim té géndrueshém dhe pér t'i béré gytetet tona mé té jetueshme duke pérmirésuar ndjeshém cilésiné e jetesés.
Qé né fillesat e saj, organizata joné ka praktikuar planifikimin me pjesémarrje né fusha té ndryshme e né nivele té ndryshme, me njé
shtrirje gjeografike gé mbulon njé pjesé té madhe té Shqipérisé. Kjo falé filozofisé sé punés soné dhe té partneréve tané.

Co-PLAN ka aplikuar me sukses pjesémarrjen gytetare né planifikimin e territorit t& qytetit, planifikimin mjedisor, e deri né alo-
kimin e buxhetit bashkiak me pjesémarrje, kjo e fundit e cilésuar si njé nga praktikat mé té larta té pjesémarrjes dhe té ushtrimit té
demokracisé sé drejtpérdrejté. Né té gjitha projektet tona, ndérgjegjésimi qytetar dhe i shoqgérisé civile né pérgjithési pér rolin e tyre
né planifikimin dhe menaxhimin e gytetit ku ata banojné, por edhe mé gjeré, cilésohet si guri i themelit dhe kyci pér njé zhvillim té
géndrueshém. Co-PLAN ka patur mundésiné t'i prezantojé kéto eksperienca né aktivitete té réndésishme ndérkombétare, kryesisht
né Evropé, por edhe né Amerikén Latine e até té Veriut, jo rralléheré duke u vlerésuar edhe me ¢mime té ndryshme.



Seria e Botimeve

Prej disa vitesh botimet profesionale jané kthyer né njé pjesé pér-
bérése dhe shpeshheré identifikuese té organizatés, si njé nga
ményrat qé ne kemi zgjedhur pér té rritur mé tej kontributin toné pér
zhvillimin e vendit. Ky vit nuk ka géné i ndryshém né kété drejtim,
duke kurorézuar botimin e dy librave mjaft cilésoré, me vlera akade-
mike si edhe praktike.

Studimi “Vlerésimi i Potencialit
té Burimeve Alternative
té Energjisé né Shqipéri”

E gjithé bota po pérballet ¢cdo dité e mé shumé me nevojén emergjente
pér té investuar né burime alternative té energjis€, né njé kohé kur
sistemi aktual i vendit toné éshté térésisht i varur né energjiné hid-
rike. Ky fakt ngre mjaft dyshime dhe pasiguri né lidhje me géndruesh-
meéring, né njé kohé kur kérkesa éshté gjithnjé né rritje. Késhtu pra,
njé nga sfidat mé t&€ médha té sektorit energjitik né Shqipéri éshté di-
versifikimi i burimeve té energjisé, duke rritur prodhimin e brendshém
e duke ulur varésiné ndaj importit.

Studimi “Vlerésimi i Potencialit t&€ Burimeve Alternative té€ Energjisé né
Shqipéri” fokusohet pikérisht né kété fushé. Ai pérfshin njé vierésim
hapésinor dhe sasior té burimeve té rinovueshmé té energjisé€, duke
identifikuar vendndodhjet e tyre si edhe potencialet pérkatése. Ky
studim gjithashtu kryen njé analizé historike té burimeve té energjisé
té pérdorur nga sektoré té ndryshém té ekonomisé, si edhe njé pro-
jeksion té kérkesés dhe ofertés pér energji pér 25 vitet e ardhshme.

Studimi “Vlerésimi i Potencialit té& Burimeve
Alternative té Energjisé né Shqipéri”
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Botimi né shqip i librit “Misteri i Kapitalit”,
nga Hernando de Soto.

Libri Misteri i Kapitalit

| botuar fillimisht né vitin 2000, cilésohet si njé nga ikonat e lit-
eraturés dhe teorisé sé zhvillimit dhe si i tillé éshté pérkthyer né
disa gjuhé. Né ményré té thjeshté, té pastér e té garté, ky libér
parashtron dhe analizon faktorét té cilét pengojné zhvillimin e
vendeve mé té varfra. Sipas teorisé sé de Sotos, dy shtyllat bazé
pér té garantuar reforma té suksesshme dhe njé zhvillim ekono-
mik si né peréndim, jané formalizimi i ekonomisé ekstraligjore
dhe respektimi i té drejtés sé pronés. Vetém né kété ményré “ka-
pitali i vdekur mund té ringjallet” dhe ekonomité e botés sé treté
té mékémben.

Duke vlerésuar réndésiné e késaj pérgasje né kontekstin shqiptar,
Co-PLAN, edhe né cilésiné e njé prej avokatéve té paré té formal-
izimit dhe legalizimit né Shqipéri, e sjell kété libér pér té gjithé
lexuesit shqiptaré té cilét paragesin interesa akademike apo
praktike mbi ¢éshtjet e zhvillimit.



Ekselenca Shqgiptare 2007

Cmimi “Ekselenca Shgiptare” i organizuar nga Qendra Shqiptare e
Ekselencés, nderon ¢do vit profesionisté dhe akademiké té dalluar
né vendin toné. Pér vitin 2007, ky ¢mim ju akordua Co-PLAN Instituti
pér Zhvillimin e Habitatit me motivacionin “pér kontribut té& spikatur
kérkimor-shkencor né fushén e zhvillimit urban dhe atij rajonal né
disa gytete té Shqipérisé”.
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Fushat e veprimtarisé

Si¢ e shpreh mé sé miri veté misioni i organizatés, Co-PLAN
kontribuon pér zhvillimin e géndrueshém urban e rajonal duke
mbéshtetur geverisjen e miré, zhvilluar shogériné civile dhe
duke fugizuar komunitetet. Pér kété arsye edhe shérbimet e or-
ganizatés i drejtohen pushtetit lokal, organizatave té shogérisé
civile si edhe komunitetit dhe pérgéndrohen né fushat e menaxhimit
urban, planifikimit strategjik, menaxhimit mjedisor, zhvillimit ra-
jonal dhe zhvillimit institucional dhe organizativ, gjithnjé duke
respektuar filozofiné e pjesémarrjes gé karakterizon organiza-
tén. Gjithashtu, konsulencat afatshkurtra té lidhura me kérkimin
shkencor kané géné gjithnjé pjesé e punés sé organizatés, e
cila tashmé zotéron eksperiencén e duhur pér dizenjimin dhe
zbatimin e studimeve kérkimore né fusha té ndryshme.

Vitet e fundit organizata ka rritur paragitjen dhe rolin e vet né
jetén publike té vendit, kryesisht népérmjet pjesémarrjes dhe
kontributit t¢ dhéné né debate té ndryshme né rrafshin e poli-
tikébérjes. Vlen pér tu veguar kontributi i dhéné né diskutimin
e Strategjisé Kombétare té€ Energjisé, apo mbi dukuri té caktu-
ara si zhvillimi informal né vend, legalizimet, etj. Népérmjet kétij
angazhimi organizata kérkon té sjellé né sferat mé té larta té
politikébérjes dhe vendimmarrjes eksperiencén praktike té fituar
gjaté 12 vjetéve té ekzistencés sé vet.

Zhvillimi i vazhdueshém i organizatés ka mundésuar diversifi-
kimin e projekteve té zbatuara pérgjaté viteve si edhe ka guar né
rritjen e shtrirjes gjeografike t€ asistencés sé ofruar. Kjo reflekton
mé sé miri edhe réndésiné gé ne i kushtojmé zhvillimit rajonal, si
njé nga kycet e suksesit pér njé té ardhme té qéndrueshme.

Co-PLAN 2007
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Struktura organizative e Co-PLAN

Co-PLAN drejtohet nga njé Drejtor Ekzekutiv, i cili késhillohet vazhdimisht me Bordin Drejtues té organizatés si edhe me Bordin Ké&shillimor.
Megjithaté, éshté veté stafi ai qé pérbén thelbin e organizatés népérmjet angazhimit té drejtpérdrejté né zbatimin e projekteve té ndryshme dhe
arritjen e rezultateve té dukshme e té prekshme, ndérkohé gé strukturat drejtuese punojné pér té rritur rrietet e bashképunétoréve si edhe pér
té pozicionuar meé fort Co-PLAN né shoqgériné profesionale shqiptare.

Fundi i vitit 2007 ka shénuar edhe lancimin e NET Rrjeti pér Shkémbime dhe Trajnim si organizaté e pavarur nga ajo mémé. NET vazhdon té
ofrojé trajnime dhe shérbime konsulence né lidhje me menaxhimin dhe zhvillimin organizativ, menaxhim projekti dhe programi, menaxhim té
burimeve njerézore, etj.



Stafi i Co-PLAN

Mé shumé se gjysma e stafit t&¢ Co-PLAN
zotéron njé gradé apo titull shkencor, té
fituara kryesisht nga universitete me emér
né Evropé dhe Ameriké, dhe té gjithé ndaj-
né pérkushtimin dhe déshirén e madhe pér
té punuar dhe pér té kontribuar pér vendin
toné.

Njé pjesé e stafit té organizatés angazho-
het edhe né mésimdhénie, si né univer-
sitetet publike ashtu edhe né ato private.
Kjo éshté njé nga ményrat se si ne kon-
tribuojmé né edukimin e brezave té ardh-
shém. Mjaft studenté nga universitete té
ndryshme, e vecganérisht nga ato publike,
pérdorin gjerésisht bibliotekén e Co-PLAN
si edhe konsultohen me ekspertét e or-
ganizatés, té cilét jo rrallé kané supervi-
zuar temat e diplomave pér njé numér té
madh studentésh shqgiptaré. N& vijim té
pérpjekjeve té organizatés pér té inves-
tuar né talentet e reja, vlen té pérmendet
edhe praktika shumé-vjecare e Co-PLAN
pér té térhequr prané stafit té saj studenté
té viteve té fundit; njé pjesé e madhe e té
ciléve integrohen mjaft miré né organizaté
duke u kthyer pas disa vitesh né eksperté
té miréfillté né fushat tona té veprimtarisé.






Bordi drejtues i organizatés

Znj. Valdet Sala dhe Z. Sef Slootweg, pas njé kontributi shumévjecar
té dhéné pér organizatén né cilésiné e anétarit té Bordit Drejtues,
duke filluar nga ky vit, béhen pjesé e Bordit Késhillimor t&€ Co-PLAN.
Vendin e tyre e zéné dy anétaré té rinj, Z. Besnik Aliaj dhe Z. Sotir
Dhamo. Népérmjet kétyre rreshtave déshirojmé té falenderojmé pér
kontributin e tyre té cmuar Znj. Valdet Sala dhe Z. Sef Slootweg.

Sokol Celo

Drejtor i Bordit

Sokol Celo po kryen studimet e doktora-
turés pér Biznes Ndérkombétar né “Florida
International University” duke u specializuar

e

&:,.- né kéndvéshtrimin institucional t& investi-
meve té huaja né vendet ish-komuniste dhe

* ato né tranzicion. Mé paré éshté diplomuar

c . si matematikan né Universitetin e Tiranés

dhe mé tej ka pérfunduar programin Master
né Administrim Biznesi té ofruar nga Universiteti i Tiranés dhe ai
i Nebraskés. Karriera e tij profesionale filloi né fushén akademike
si pedagog i matematikés né Universitetin e Tiranés, dhe vazhdoi
mé tej né fushén e projekteve zhvillimore duke punuar si menaxher
projekti pér GTZ dhe mé voné pér PNUD. Eshté anétar dhe Kryetar
i Bordit Drejtues té Co-Plan gé prej vitit 2002.

Besnik Aliaj

ﬂ . Anétar
p= ! L Diplomuar né Arkitekturé-Urbanistiké

nga Universiteti i Tiranés. Mé pas ka

marreé titullin Master né Zhvillim dhe Me-

naxhim Urban nga Universiteti Erasmus

dhe IHS-Rotterdam Holandé. Né vitin
2007 mbron titullin “Doktor i Shkencave”
né Universitetin Politeknik té Tiranés. Dy vite eksperience pune ne
geverisjen vendore, dhe 17 vjet eskperience akademike prane Uni-
versitetit Politeknik, Akademise se Arteve te Bukura, Universitetit
“Polis” Tirane; dhe Universitetit Teknik t&¢ Darmstad, Gjermani. Ek-
speriencé 10 vjecare me shogériné civile. Bashkéthemelues dhe
ish-drejtues i Co-PLAN. Sekretar i Pérgjithshém i Shogatés sé Arki-
tektéve té Shqipérisé. Bashkéthemelues i Platforma-IDR, Instituti
pér Demokraci e Reforma. Késhilltar i Kryeministrit pér territorin né
periudhén 2005/7. Bashkéthemelues dhe Rektor i Universitetit “Po-
lis”. Autor i disa botimeve profesionale.

Sotir Dhamo

Universiteti i Tiranés; mé pas fiton titullin
Master né Administrim Publik nga Uni-
versiteti i Sirakuzés, ShBA. Ka ndjekur
programe té ndryshme pasuniversitare
né disa vende té Evropés. Eksperiencé
e gjaté né mésimdhénie, si né universite-
tin publik ashtu edhe né até privat. Njé
nga bashké-themeluesit e Universitetit POLIS, ku aktualisht kryen
funksionin e Administratorit té Pérgjithshém, pa Iéné pas dore edhe
mésimdhénien. Autor i disa artikujve té botuar né gazeta dhe revista
lokale apo té prezantuara né aktivitete ndérkombétare. Eksperiencé
e gjaté pune né administratén publike si edhe né shogériné civile,
me fokus né hartim dhe zbatim projektesh, hartime planesh rregu-
lluese, si edhe né zhvillim institucional dhe forcim organizativ. Ka
punuar prané Co-PLAN pér rreth 5 vjet, ku edhe ka géné anétar i
Bordit Ekzekutiv té organizatés.

r \ Anétar
Hmr Diplomuar si Planifikues Urban nga
L



Bordi Késhillimor i Co-PLAN

Peter Nientied &shié njé nga bash-
képunétorét e ngushté té organizatés gé né
fillimet e saj dhe aktualisht éshté konsulent né
fushén e zhvillimit organizativ dhe menaxhimit
si edhe partner prané De Boer & Ritsema van
Eck (Holandg€). Ai zotéron dy tituj Master, né
Gjeografi Njerézore dhe Planifikim & Menaxhim
Publik, dhe ka mbaruar studimet e doktoraturés
né Shkenca Sociale. Ai ka punuar pér disa vite
pér IHS, (Universiteti i Erasmusit, Roterdam)
ku ka ndérmarré njé séré projektesh zhvillimore, kérkim dhe kon-
sulencé né vende té ndryshme té Azisé, Amerikés Latine dhe Ev-
ropés. Fushat e tij té ekspertizés jané zhvillimi organizativ, zhvillim
i lidershipit dhe menaxhim projekti, mbi té cilat jep edhe njé séré
trajnimesh dhe kurse Masteri

Valdet Sala «ka géné anétare e Bor-
dit Drejtues té Co-PLAN nga viti 2002 deri né
vitin 2007 dhe konsulente e jashtme e orga-
nizatés gé nga viti 1999. Aktualisht, ajo éshté
menaxhere e njé programi t&¢ GTZ/GOPA né
pérfshirjen e shoqérisé civile. Né karierén e
saj profesionale, Znj. Sala ka mbajtur poste té
réndésishme si Drejtoreshé e Bibliotekés Kom-
bétare, Drejtoreshé Programi tek Soros dhe
si konsulente mbi shogériné civile dhe ¢éshjet
gjinore. Ajo éshté themeluese e tre organizatave té cilat veprojné
kryesisht né céshjet gjinore, dhe ka botuar njé numér artikujsh mbi
kéto céshtje, si edhe ka pérfagésuar Iévizjen e femrave shqiptare
né aktivitete kombétare dhe ndérkombétare. Né vitin 2005 asaj ju
akordua ¢mimi Lidershipi Shqiptar pér kontributin e vyer né sferén
e shoqérisé civile.

Sef Slootweg éshté nje nga
bashké-themeluesit e Co-PLAN. Ai ka
punuar pér shumé vite pér zyrén Holan-
deze pér kérkim dhe késhillim té poli-
tikave, kryesisht né c¢éshjet urbane dhe
sfidat e banesave sociale. N&é vitin 1990
ai themeloi fondacionin Crossover me
synimin pér té shkémbyer eksperienca né
fushén e strehimit ndérmjet ekspertéve
Holandezé dhe atyre Shgqiptaré. Kjo ishte

shtysa pér té ardhur né Shqipéri, ku Z. Slootweg u angazhua

me studimet mbi rri

tien e shpejté dhe informale té zonave rez-

idenciale né Tiran&. Né& vitin 1999 ai u atashua prané SNV.

o

Ferry van Wilgenburg ka
njé eksperienceé té gjaté ndérkombétare né
fushén e menaxhimit urban, né vecanti né
vendet Aziatike. Né Holandég, ai ka punuar
pér pesé vjet né Bashkiné e Roterdamit,
né pozicionin e menaxherit t& programit
pér zhvillimin e lagjes dhe si menaxher i
pasurive té paluajtshme.

Aktualisht ai punon né njé korporaté té banesave sociale, si
menaxher i pasurive té paluajtshme.
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John Driscoll &shté Drejtori i
Qéndrés Ndérkombétare pér Zhvillim
Lokal dhe Rajonal (ICLRD), njé géndér
e kérkimit té aplikuar me vendndodhje
né Armagh, dhe éshté frut i njé part-
neriteti Veri —Jug —ShBA ndérmjet uni-
versiteteve dhe géndrave kérkimore té
pérfshira né planifikimin hapésinor dhe
subjekte té ngjashme. Z. Driscoll éshté
gjithashtu Zv/President i Institutit pér

Zhvillimin Urban Ndérkombétar né Kembrixh, Masagusets,
dhe njé kérkues shkencor né Qéndrén pér Studime té Stre-
himit té universitetit t&¢ Harvardit. Gjaté viteve 1989 -2005,
ai ka géné njé kérkues shkencor i asociuar dhe pedagog i
Planifikimit Urban né Qéndrén pér Studime té Zhvillimit Urban,
prané universitetit t&€ Harvardit.



Pikat kyce pérgjaté zhvillimit té organizatés

Fillon zbatimin
projekti i paré

Cmimi “Praktika mé e Miré”

Nis tradita
e Forumit Urban

Angazhimi me projektin
ULMP, té financuar
nga Banka Botérore

Zyrtarizohet Co-PLAN
Instituti pér
Zhvillimin e Habitatit

|

UNDP

Net Vizion Studio
langohet si
organizaté e pavarur

Co-PLAN shtrin
aktivitetin né Kosové

Themelohet
Biblioteka e Co-Plan

Fillimi i Projekteve
né Qeverisjen Vendore

Viti 1995

Viti 1996 Viti 1997

Viti 1998

Viti 1999 Viti 2000



Themelohet
Universiteti Polis

Celet NET Lancohet si
“Lidershipi Shqgiptar” organizaté e pavarur

Organizata rritet

deri né tre heré
Ish-punonjés té organizatés

kontribuojné né sferat e
larta vendim-marrése

Co-PLAN organizon
Konferencén
Ndérkombétare ENHR

Formulohet
Platforma pér Zhvillimin
e Territorit

Fillon NET Rrjeti pér
Shkémbime dhe Trajnim

Viti 2001 Viti 2002 Viti 2003 Viti 2004 Viti 2005 Viti 2006 Viti 2007



Nga Co-PLAN né POLIS
Vizioni yné pér té ardhmen

Pa dyshim gé e gjithé Shqipéria pésoi ndryshime té réndésishme pas
viteve '90, ku gytetet né vecanti pésuan transformime té paimagjinu-
ara mé paré. Kéto ndryshime u shfagén né morfologjing, tipologjing,
funksionalitetin dhe né veté pélhurén sociale té qyteteve, duke i kthyer
ato né laboratoré urbané si pér akademiké ashtu edhe pér profesio-
nisté té shkencave té zhvillimit.

Né kété bum zhvillimi, Co-PLAN erdhi si njé alternativé e re e mena-
xhimit té territorit né zonat urbane, e né veganti né ato informale,
duke ofruar zgjidhje bashkékohore dhe efikase pér adminstrimin
e hapésirés dhe territorit me pjesémarrje té gjeré qytetare. Duke
ndértuar hap pas hapi mbi eksperiencén e fituar, Co-PLAN arriti
gé ndér vite té shtrijé fushat e saj té ekspertizés dhe té rrisé profe-
sionalizmin, duke u kthyer né njé nga organizatat mé prestigjoze
né vend né ¢éshjet e zhvillimit urban dhe atij rajonal.



Me njé déshiré, vullnet dhe pérkushtim profesional
pér zhvillimin e vendit, Co-PLAN nuk e kufizoi kon-
tributin e vet né hartim dhe zbatim projektesh. Para
dy vjetésh u arrit t&€ materializohej edhe njé éndérr
e themeluesve té saj, ngritja e njé institucioni té
arsimit té larté i cili trajton ¢éshjet e zhvillimit urban
sipas njé kuadri dhe metodologjie bashkékohore.
Kjo shénoi njé kapércim gjigand pér organizatén
duke e kaluar késhtu né njé tjetér nivel até ekspe-
riencé té vyer gé Co-PLAN ka mundur té gjenerojé
dhe té ofrojé gjaté 12 viteve té ekzistencés sé vet.
“POLIS” Shkolla Ndérkombétare e Arkitekturés
dhe Planifikimit Urban éshté njé institucion aka-
demik i cili éshté ndértuar pikérisht mbi modelet
dhe eksperiencat e pérfituara nga stafi i Co-PLAN
dhe ai i partneréve té tij pérgjaté viteve, dhe ku
Co-PLAN kontribuon jo vetém népérmijet eksperi-
encés sé vet praktike né kété drejtim, por edhe me
veté stafin e saj.

Rinia éshté e ardhmja e vendit, dhe njé rini e
arsimuar miré do té thoté njé e ardhme e miré.
Pér kété, Co-PLAN e ciléson themelimin e Uni-
versitetit si lartésimin e pérpjekjeve shumévjecare
té organizatés dhe si njé investim té sigurté pér
zhvillimin e vendit toné.




Dhjeté vjet me Co-PLaN: Intervisté

me Dr. Peter Nientied

Organizata e paré nga kéndvéshtrimi i njé
konsulenti té jashtém

Pérse jeni pjesé e kétij raporti vjetor?

Viti 2007 shénon edhe vitin tim té 10té té angazhimit si konsulent apo
trajnues pér Co-Plan. Cdo vit kryej té paktén 2 ose 3 vizita pune né
Shqipéri. Uné kam ndihmuar Co-PLAN né hartimin e projekt-propo-
zimeve, dizenjimin dhe zbatimin e projekteve vilerésuese, kam ofruar
trajnime té ndryshme né lidhje me tematikat e menaxhimit, e késhtu
me radhé.

Kur filloi bashképunimi juaj me Co-PLAN?
Kur uné punoja né Institutin e Studimeve té Strehimit dhe Zhvillimit
Urban né Roterdam té Holandés, uné u angazhova me supervizimin
e tezave té Masterit apo edhe té Diplomave té kurseve té ndryshme
té disa pjesémarrésve nga Shqipéria. Kjo eksperiencé ka filluar né
vitin 1994 e ka vazhduar pothuajse e pandérpreré. Né vitin 1995
uné erdha pér heré té paré né Shqipéri, pér t& punuar me Institutin
e Urbanistikés, ku drejtova njé kurs mbi menaxhimin e ndértimeve té
jashtéligjshme.

Pérse vazhdoni té vini né Shqipéri, dhe
pérse Co-PLAN ju kérkon té vini kétu?

Né thelb, uné jam i motivuar pér t& mbéshtetur vlerat té cilat gén-
drojné né themel té Co-Plan, dhe pér mua ato jané risi, cilési dhe
kontributi gé Co-Plan sjell pér shogériné Shqiptare. Pér mé tepér,
puna e Co-Plan udhéhiget nga njé frazé né té cilén uné besoj thellé-
sisht: Praktiko, apo béj até qé thua. Kjo do té thoté: puno fort pér té
arritur rezultate, ji transparent dhe shogéror, transfero njohurité dhe
aftésité e tua. Kam véné re se njé pjesé e madhe e profesionistéve té
cilét nuk punojné mé prané Co-Plan jané ende té lidhur me organiza-
tén dhe zotérojné pozicione té mira né shogériné e sotme shqiptare.
Prandaj, Co-Plan mund té konsiderohet si njé platformé pér zhvillimin

profesional. Pérse mé kérkon Co-Plan? Besoj se uné ofroj njé
vleré té shtuar si edhe risi né punén time si konsulent menaxhimi
(www.dbr.nl), pra uné evitoj até gé né Holandé e quajmé “té gqénu-
rit pjesé e mobiljeve té vjetra té zyrés”.

C’mund té thoni pér rolin tuaj
né té ardhmen?

Jam i kénaqur me pérfshirjen time né programin e ri t&¢ mbéshtetur
nga “Fondi Think Tank” i SOROS, té quajtur Programi pér Puné
Kérkimore té Aplikuar né sferén e Politiké-Bérjes 2008-2010. Kétu
uné mund té ofroj eksperiencén time né menaxhimin e kérkimit
dhe hulumtimit, njohurité e progesit t€ nismave dhe impakteve
politike, si edhe trajnim dhe udhéhegje té studiuesve apo insti-
tucioneve. Ky program éshté i réndésishém pér Co-Plan, pasi ai
ndihmon organizatén té hyjé né fazén tjetér té zhvillimit té saj.




Vezir Muharremaj Jorida Cila Elona Saro Oriana Arapi

Floreta Aliéj Dorina Nikolla Florian Ravoniku Manjola Duli Enton Derraj
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Jonida Sinani Eno Muho Darina Kokona Konalsi Gjoka Anila Gjika

Oreola Caliqi Amalia Tola Rajmond Pengu Etleva Goxhaj Dritan Shutina

*Kétu mungon foto e Jorik Haska
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Raport i auditoréve té pavarur
Pér Drejtorin Ekzekutiv té Co-PLAN,
Instituti pér Zhvillimin e Habitatit
TIRANE, ME 20 PRILL 2008

Ne kemi audituar bilancin kontabél t¢ Co-PLAN, Instituti pér Zhvillimin e Habitatit (e quajtur kétej e tutje si “Organizata” ose “Co-PLAN") deri
mé 31 Dhjetor 2007, pasqyrén e té ardhurave dhe té fluksit té parave, pér vitin né fjalg, si edhe njé pérmbledhje té politikave dhe standardeve
té kontabilitetit dhe shénimeve té tjera shpjeguese.

Pérgjegjésia e Strukturave Menaxhuese pér Pasqgyrat Financiare

Strukturat menaxhuese jané pérgjegjése pér pérgatitien dhe prezantimin e sakté té pasqgyrave financiare, bazuar né njé kosto historike, sipas
parimit té regjistrimit té& dyfishté, né pérputhje me metodén “kontabilizim fondesh”. Kjo pérgjegjési pérfshin: dizenjimin, zbatimin, dhe mirémbaj-
tien e kontrollit t&¢ brendshém né lidhje me pérgatitien dhe prezantimin e sakté té pasqyrave financiare, pa gabime; pérzgjedhjen dhe aplikimin
e politikave dhe standardeve té pérshtatshme; dhe vlerésimin financiar né pérputhje me rrethanat.

Pérgjegjésia e Kompanisé sé Auditimit

Pérgjegjésia joné éshté té japim mendim mbi kéto pasqyra financiare bazuar né auditimin toné. Ne kemi kryer auditimin toné né pérputhje me
Standartet Ndérkombétare té Auditimit. Sipas kétyre standarteve ne jemi té detyruar té planifikojmé dhe ushtrojmé auditimin pér té arritur njé
siguri té arsyeshme mbi faktin nése kéto pasqyra financiare nuk pérmbajné gabime ose shmangie materiale.

Njé auditim pérfshin zbatimin e disa progedurave me qgéllim marrjen e evidencés mbi shumat dhe paragitjet né pasqyrat financiare. Proce-
durat e pérzgjedhura varen nga gjykimi yné, duke pérfshiré edhe vlerésimin e risgeve pér shmangie materiale né pasqyrat financiare. Gjaté
vlerésimit té kétyre risgeve, ne marrim né konsideraté kontrollin e brendshém né lidhje me pérgatitien dhe paragitien e sakté té pasqyrave
financiare me géllim dizenjimin e procedurave té auditimit té cilat jané né pérputhje me rrethanat, por jo me géllimin pér té shprehur njé mendim
mbi efikasitetin e kontrollit t&€ brendshém té organizatés. Njé auditim pérfshin gjithashtu edhe vlerésimin e parimeve kontabél té pérdorura dhe
gjykimeve té réndésishme té béra nga strukturat menaxhuese, si edhe vierésimin e paraqitjes sé pérgjithshme té pasqgyrave financiare.

Ne besojmé qé evidenca e auditimit e siguruar prej nesh siguron njé bazé té mjaftueshme dhe té pérshtatshme pér té dhéné gjykimin toné.

Vierésimi
Sipas vlerésimit tong&, pasqgyrat financiare japin njé pamije té vérteté dhe té sakté té gjendjes financiare té€ Organizatés deri mé 31 Dhjetor 2007,
si dhe té performancés sé vet financiare dhe té fluksit t& parave pér vitin gé mbyllet, né pérputhje me metodén “kontabilizim fondesh”.

Céshtje té tjera
Ky raport |éshohet pér informacion dhe pérdorim vetém té strukturave menaxhuese té Organizatés dhe pér donatorét e saj. Rrjedhimisht, ma-
teriali nuk duhet pérdorur pér géllime té tjera dhe pér kété arsye nuk duhet shpérndaré pa marré mé paré pélgimin toné me shkrim.

KPMG Albania sh.p.k

Rr. Déshmorét e 4 Shkurtit
Kullat Binjake

Ndértesa 1, Kati 13
Tirané, Shqipéri






Projektet 2007

1

2

EGUG Il — vazhdim “Drejt njé Qeverisjeje té Miré Urbane”

Programi pér Decentralizim dhe Zhvillim Lokal: Projekti “Pérgatitja e Planeve Lokale té Zhvillimit
dhe Instrumentave t&é Menaxhimit té Territorit né gjashté njési vendore té Rajonit t&é Shkodrés”

Projekti i Ekstralegalitetit pér Shqipériné

Hapa drejt Rehabilitimit Urban dhe Integrimit t¢ Komunitetit t&€ Zonés Informale t& Kénetés, Durrés
Hapa Drejt njé Shogérie Gjithépérfshirése né Elbasan: Integrimi i Grupeve té Prekura né Zhvillimin Urban
Forcimi i Kapaciteteve pér njé Qeverisje té Miré Vendore

Energjité e Qéndrueshme pér Shqipériné

Lehtésimi i Partneriteteve: Hartimi i Planit Rregullues té Qytetit t& Beratit

NET Rrjeti pér Shkémbim dhe Trajnim



Emri i Projektit Koha e Zbatimit Donatori Fondi Zbatohet né

Drejt njé Qeverisje té Miré | 1 Janar 2007 — 31 Qeveria Holandeze népérmijet € 215,996 Bashkia Fier
Urbane Il - vazhdim Dhjetor 20088 Ambasadés Holandeze né Tirané Bashkia Elbasan
Qéllimi i projektit “Drejt njé Qeverisje té Miré Urbane Il — vazhdim”, shkurt i quajtur EGUG Il — vazhdim, &shté konsolidimi i

modeleve té geverisjes sé miré urbane té ngritur gjaté zbatimit té programit EGUG Il né Bashkité e Fierit dhe té Elbasanit gjaté periudhés
2003-2006. Kjo synohet té arrihet népérmjet vénies né jeté té Strategjisé sé Zhvillimit té& Qytetit (SZhQ). Gjaté vitit 2007, puna u pérgéndrua
né zbérthimin e Planit té Pérgjithshém Rregullues té Qytetit, i cilésuar si njé nga instrumentat thelb&soré pér njé zhvillim té géndrueshém; né
kryerjen e Analizés Institucionale té Bashkisé, pérgatitjes sé metodologjisé pér hartimin e Planit té€ Investimeve Kapitale; zbatimit té€ progesit
té Buxhetimit me Pjesémarrje; si edhe asistencés né zbérthimin dhe monitorimin e Strategjisé sé Zhvillimit té qytetit, gjithnjé duke mbéshtetur
dhe zhvilluar kapacitetet vendore. Pérpos objektivave t& pérmendura mé poshté, projekti synon edhe gjenerimin e fondeve apo projekteve
nga té cilat do té pérfitojné Bashkité e Fierit dhe té Elbasanit. N& kété kuadér, jané mundésuar disa projekte népérmjet bashképunimit me
donatoré té ndryshém té cilét veprojné né Shqipéri.

OBJEKTIVAT DHE TREGUESIT E PERFORMANCES

Objektivi 1
Institucionalizimi i progesit té Koordinimit dhe Monitorimit té Zbatimit té Strategjisé sé Zhvillimit té Qytetit

% 8 > Zyra e Menaxhimit té Programit EGUG I, ku edhe u hartua Strategjia e Zhvillimit t&€ Qytetit, éshté shndérruar
% = né Departamentin e Koordinimit té& Politikave dhe Zbatimit t€ Strategjisé, me njé staf prej 9 punonjésish.

o = > Njé aktivitet mbaréqytetar ku u prezantuan rezultatet e punés sé Bashkisé bazuar né objektivat e Strategjisé
Qm sé Zhvillimit pér vitin 2007

o

Objektivi 2

Pérmirésimi i kapaciteteve vendore pér zbérthimin e Planit té Pérgjithshém Rregullues té Qytetit

> Plani i Pérgjithshém Rregullues i Qytetit té Fierit, s& bashku me Rregulloren e kétij Plani, miratohen né KRTRSh
me 26 Tetor 2007.

e

b=

$ .g. > Dy “Propozime pér Zhvillim” pér dy nga nyjet mé té réndésishme hyrése té qytetit t& Fierit jané pérgatitur sipas
g, = njé metodologjie bashkékohore.

0w > Organizimi i njé aktiviteti né shkallé kombétare mbi Zhvillimin Urban né qgytetin e Fierit, me praniné e arkitektéve,
o

ndértuesve dhe investitoréve té ndryshém.
> Asistencé e vazhdueshme né puné pér stafin lokal




Objektivi 3
Forcimi organizativ népérmjet zhvillimit té Sistemit té Informacionit Bashkiak

*U:; ) > Pérgatitja e Metodologjisé pér kryerjen e Analizés Institucionale té Bashkisé

(] " : S : : o L

% = > Pérgatitja e njé programi kompjuterik gé funksion si bazé té dhénash institucionale

g % > Seanca té vazhdueshme konsultimesh, trajnimesh dhe asistence né puné pér stafin lokal
F o > Draft dokumenti i Analizés Institucionale

Objektivi 4

Pérmirésimi i Menaxhimit Financiar Bashkiak

=S > Njé dokument metodologjik pér analizimin e situatés financiare té Bashkisé
g :,% > Njé dokument metodologjik pér hartimin e Planit té Investimeve Kapitale

o =

9 m©

o

Objektivi 5

Gjenerimi i fondeve / projekteve té tjera, bazuar né zbatimin e SZhQ

> Tre projekte t& médha jané gjeneruar nga té cilat do té pérfitojné té dyja Bashkité,
si né forcim kapacitetesh ashtu edhe né investime konkrete

Treguesit
e arritjes

*Buxhetimi me Pjesémarrje éshté trajtuar nén Projektin “Bashkéveprimi Ndérkomunor
né Qeverisjen Vendore dhe Zhvillimi Rajonal” duke gqéné se pér vitin 2007 éshté financuar nga OSFA/SOROS.









Emri i Projektit Koha e Zbatimit Donatori Fondi Zbatohet né

“Pérgatitja e Planeve Maj 2007 INTERCOOPERATION € 160,796 Bashkia Koplik
Lokale té& Zhvillimit dhe In- - Albania — Programi Bashkia Puké
strumentave té€ Menaxhimit Maj 2008 pér Decentralizim dhe Zhvillim Bashkia Fushé-Arréz

té Territorit Lokal Bashkia Vau-Dejés
né 6 njési vendore té Ra- Komuna Guiri i Zi
jonit t&é Shkodrés” Komuna Daj¢ Bregu i
Bunés

Programi pér Decentralizimin dhe Zhvillimin Lokal né Rajonin e Shkodrés (DLDP), i financuar nga Agjensia Zvicerane pér
Zhvillim dhe Bashképunim dhe i zbatuar nga Intercooperation Albania synon té mbéshtesé teté Bashki dhe Komuna té kétij rajoni verior té
Shqipérisé pér pérmirésimin e komponentéve té geverisjes vendore, menaxhimit dhe administrimit t&€ shérbimeve. Pér kété géllim, né fillim
té projektit Eshté kryer njé vlerésim i detajuar i té gjitha njésive vendore pér té identifikuar nevojat e tyre kryesore dhe prioritetet. Né kuadér
té programit éshté parashikuar mbéshtetja e gjashté njésive vendore pér pérgatitien e “Planeve té Zhvillimit Lokal” si dhe dy Planeve té
Pérgjithshém Rregullues népérmjet pjesémarrjes sé gjeré né proges té aktoréve vendoré. Qé&llimi kryesor i kétij projekti éshté “té pérgatisé
dokumentat strategjiké gé identifikojné prioritetet kyce té zhvillimit pér njésité vendore té pérzgjedhura né projekt dhe gé orientojné zhvillimet
e ardhshme ekonomike, pérmirésimin e infrastrukturave fizike dhe sociale, shpérndarjen e shérbimeve publike, planifikimin dhe menaxhimin
e territorit”.

OBJEKTIVAT DHE TREGUESIT E PERFORMANCES

Objektivi 1
Pérgatitja e Planeve té Zhvillimit Lokal pér ¢cdo Njési Vendore té pérzgjedhur né Projekt

> Gjashté Grupe Pune, me rreth 20-25 eksperté vendoré, jané ngritur dhe funksionojné me géllim hartimin e Planeve
=0 té Zhvillimit
0 > Gjashté dokumenta té Analizés sé Pérgjithshme, nga njé dokument pér secilén njési vendore, jané hartuar nga Gru-
[ "
S = pet e Punés
8 5 > 24 seminare, me pjesémarrjen e mbi 260 gytetaréve, jané organizuar ku jané prezantuar dhe diskutuar skenarét e
E o zhvillimit strat egjik lokal

> Gjashté grupe prioritetesh zhvillimi jané identifikuar pér secilén njési vendore té pérzgjedhur né projekt
Objektivi 2

Pérgatitja e Planeve té Pérgjithshém Rregullues pér dy nga njésité vendore té Projektit

> Dy Baza té Dhénash té nevojshme pér pérgatitien e Planeve té Pérgjithshém Rregullues jané ngritur sipas sistemit
GIS

> Dy draft skema pér té dy qytetet jané pérgatitur duke pércaktuar tipologjité ekzistuese urbane dhe ato té propozuara

> Dy drafte té Detyrave té Projektimit jané pérgatitur dhe do tu paragiten Bashkive dhe Késhillave Lokalé né fillim té
muajit Janar 2008

Treguesit
e arritjes







Emri i Projektit Koha e Zbatimit Donatori Fondi Zbatohet né

Projekti i Ekstra-legalitetit Prill — Tetor 2007 Qeveria e Shqipérisé népérmjet $ 85,000 Tirané, Elbasan, Shkodér,
pér Shqipériné OSI-ZUG Vloré, Korcé dhe Sarandé

Ky projekt ndérmerret né kuadér té “Programit pér Kalimin drejt Shtetit té€ sé Drejtés dhe njé Ekonomie Tregu Gjithépérfshirése né Shqipéri”
gé éshté njé nismé pér reformé institucionale. Diagnoza mbi ekonominé ekstra-ligjore né Shqipéri udhéhiget nga Instituti Peruan pér Liri dhe
Demokraci (ILD) ndérkohé gé projekti €shté zbatuar nga Departamenti i Legalizimit & Formalizimit t€ Ekonomisé Extraligjore, prané Késhillit té
Ministrave. Roli i Co-PLAN ka konsistuar né kryerjen e njé studimi mbi matjet e ekstra-legalitetit né ¢éshtjet e pronésisé dhe biznesit né gjashté
gytete té vendit. Qé&llimi i projektit €shté té identifikojé pérmasat e ekstra-legalitetit né ¢éshtje té pronésisé dhe biznesit si edhe té kuptojé dhe
pércjellé kéndvéshtrimet e grupeve té ndryshme té interesit pér proceset e legalizimit, kthimit dhe kompensimit té pronés, rregjistrimit fillestar
té pasurisg, transparencés, dhe tregut té tokés urbane dhe asaj rurale. Ky projekt ka mundésuar vlerésimin e situatés pér té matur pérmasat
e “kapitalit té vdekur” né sektorin e pasurive té paluajtshme dhe biznesit, duke pérshkruar se si biznesmenét dhe pronarét shqiptaré i pérdorin
asetet e tyre pér géllime ekonomike. Pérvec késaj, Co-PLAN éshté angazhuar edhe pér organizimin e 15 tryezave té rrumbullakéta me grupet
e interesit né ¢éshtjet e sipérpérmendura.

OBJEKTIVAT DHE TREGUESIT E PERFORMANCES

Objektivi 1

Té lehtésojé organizimin e tryezave té rrumbullakéta me grupet e pércaktuara té interesit dhe té paragesé me
ané té raporteve piképamjet e tyre, me géllim identifikimin e pengesave pér njé funksionim té miré té sistemit
té pronésisé

:,:; & > 15 tryeza té rrumbullakéta mbi ¢céshtjet e pronésisé me pjesémarrjen e rreth 90 ekspertéve
g = > 15 raporte cilésore mbi evidentimin e problematikave né kété fushé dhe hartimi i rekomandimeve pérkatése
8 % > 4 konsulenté u identifikuan dhe kontraktuan pér té asistuar né ¢éshtje té tregut té tokés, planifikimit urban dhe
Eo tregut t& banesave

Objektivi 2

Pérgatitja e Planeve té Pérgjithshém Rregullues pér dy nga njésité vendore té Projektit

> Njé manual trajnimi i pérgatitur
> 2,680 pyetésoré té plotésuar né 6 gytete

Treguesit
e arritjes







Emri i Projektit Koha e Zbatimit Donatori Fondi Zbatohet né

Hapa drejt Rehabilitimit Maj 2004 Qeveria Austriake népérmjet € 351,748 Zona Informale Kéneté,
Urban dhe Integrimit té - Agjensisé Austriake pér Zhvillim Durrés
Komunitetit t& Zonés me Qershor 2008 (ADA) Bashkia e Durrésit € 52,000
Zhvillim Informal Kénetég,
Durrés

Zona e Kénetés éshté hapésira mé e madhe me zhvillim informal me popullsi mbi 30 mijé banoré dhe sipérfage rreth 350 hektaré né gytetin
e Durrésit; dhe ky projekt zbatohet né njé zoné pilot prej 50 hektarésh. Qé&llimi i projektit €shté “Krijimi i modelit pér integrimin urban té njé
zone informale, népérmjet pérfshirjes dhe fugizimit t& komunitetit né procesin e hartimit té planit urban”, dhe ai synon integrimin e komunitetit
té zonés me strukturat formale té Bashkisé Durrés népérmjet proceseve té legalizimit dhe urbanizimit t& zonés. Pér kété géllim, Co-PLAN
né bashképunim me Bashkiné e Durrésit, po punon pér planifikimin urban si edhe kryerjen e ndérhyrjeve pér pérmirésimin e infrastrukturés
bazé, me pjesémarrjen e komunitetit. Gjaté vitit 2007, projekti u pérqéndrua né realizimin e tre komponentéve kryesoré si procesi i legalizimit;
ndérhyrjet né infrastrukturé; dhe progeset pjesémarrése me banorét e zonés dhe Bashkiné. Zona né té cilén zhvillohet projeti i KEnetés éshté
zoné e cila ka térhequr pjesén mé té madhe té investimeve té Bashkisé sé Durrésit, gjaté muajve té fundit. Metodologjia e pérdorur gjaté
realizimit té kétij projekti ka térhequr interesin e Qeverisé Shqiptare, dhe zona e Kénetés éshté konsideruar nga ALUZINI si njé zoné pilot né
nivel kombétar, pér zbatimin e Ligjit té& Legalizimeve.




OBJEKTIVAT DHE TREGUESIT E PERFORMANCES

Objektivi 1
Asistencé pér pushtetin lokal dhe géndror né zbatimin e ligjit té ri té legalizimeve dhe aprovimi i studimit ur-
banistik pjesor pér lagjen

Treguesit

e arritjes

>

>

>

Materialet grafike dhe raporti pér Studimin Urban Pjesor jané pérfunduar dhe shpérndaré tek aktorét kryesoré, si
Bashkia e Durrésit dhe ALUIZNI

Dy trajnime té zhvilluar me stafin lokal t&¢ ALUIZNI pér pérgatitien e bazés elektronike dhe hartografike té té dhé-
nave

Detyra e projektimit pér Studimin Urbanistik Pjesor ka kaluar pér aprovim prané KRrTRSh.

Objektivi 2

Pérm

iresimi i infrastrukturés né zonén pilot

Treguesit

e arritjes

VVYVYYVYYVY

Dy projekte teknike té pérgatitura pér investime né rrjetin rrugor dhe pastrimin e kanaleve té drenazhimit
Njé skemé e pérgatitur pér sistemin e mbledhjes sé mbeturinave

3,000 m kanale drenazhimi té pastruara

1,200 m2 hapésiré publike krijuar pér banorét e zonés

12,800 m2 rrugé té pérmirésuara né lagje; 24,000 m2 rrugé t& mbushura me ¢akéll né zonén e projektit
Bashkia e Durrésit ndérhyn me katér investime madhore né zoné

Objektivi 3
Organizimi dhe ngritja e kapaciteteve vendore pér pjesémarrjen e tyre né progeset e integrimit dhe zhvillimit
té lagjes, népérmjet hartimit té€ Programit té Zhvillimit té Lagjes

Treguesit

e arritjes

VVYVYVVYVY

Finalizimi i dokumentit t& Programit t& Zhvillimit t& Lagjes

Katér trajnime pér ngritjen e kapaciteteve organizuar né bashképunim me CSDC

200 familje, banuese né zoné, té pérfshira né proces

Dy dité trajnim pér lobim dhe partneritet né Magedoni; Kurse té gjuhés sé huaj pér studenté

Dy aktivitete masive mjedisore té organizuara me mbi 180 pjesémarrés

Njé studim social — ekonomik pér zonén, i bazuar né 385 pyetésoré

Njé platformé pér integrimin e té rinjve éshté hartuar, bazuar né njé studim té té rinjve nga zona e Kénetés, Porto
Romanos dhe Spitallés (257 pyetésoré)

Objektivi 4
Pérhapja e njohurive tek palét e interesuara

Treguesit

e arritjes

Y V V V

Dy numra té Buletinéve Informativé, me rreth 1,000 kopje té shpérndara

Tre emisione televizive lokale; Mediat Austriake prezantojné rezultatet e projektit té Kénetés
Njé vizité e drejtorit ekzekutiv t&é ADA, Z. Linhart; Dy vizita té zyrtaréve té larté t& ADA

Njé projekt propozim éshté hartuar me géllim vazhdimésiné e projektit










Emri i Projektit Koha e Zbatimit Donatori Fondi Zbatohet né

Hapa Drejt njé Shogérie Dhjetor 2006 CORDAID € Bashkia e Elbasanit
Gjithépérfshirése né El- - 247,538
basan: Integrimi i Grupeve Dhjetor 2008 Bashkia e Elbasanit Leké
té Prekura né Zhvillimin 5 milioné
Urban

Hartimi dhe zbatimi i kétij projekti bazohet né Strategjiné e Zhvillimit té€ Qytetit té Elbasanit, té hartuar né kuadér té programit EGUG |l, si edhe
né Strategjiné Kombétare pér Pérmirésimin e Kushteve té Jetesés sé Minoritetit Rom. Projekti éshté né zbatim né lagjen 5 Maji ku éshté i
vendosur komuniteti Rom, i karakterizuar nga probleme té ndryshme té natyrés social — ekonomike dhe té aksesit né shérbime publike, té
lidhura me situatén informale té késaj lagjeje. Ky projekt synon realizimin e aktiviteteve gqé ¢ojné né integrimin e kétij komuniteti né zhvillimin
e métejshém urban té qytetit dhe té ndihen né té ardhmen qytetaré té barabarté té tij. Dy nga pérmasat kryesore té projektit jané edhe real-
izimi i investimeve konkrete né zong, bazuar né identifikimin e prioriteteve né komunitet, si dhe hartimi dhe botimi e njé dokumenti lokal mbi
planifikimin e zhvillimit té lagjes, i cili do té jeté né pérputhje me dokumentin kombétar té strategjisé mbi romét né Shqipéri dhe do té shérbejé
si njé instrument matés né nivel lokal mbi arritien e objektivave. Pjesé integrale e projektit Eshté edhe asistenca pér rritjen e kapaciteteve
té popullsis€ Rome me géllim rritjen e rolit té tyre né vendim-marrjen vendore, si edhe té pushtetit lokal me géllim ndértimin e urave té gén-
drueshme té bashképunimit institucional mes autoriteteve lokale dhe pérfagésuesve té komunitetit Rom né zoné.




OBJEKTIVAT DHE TREGUESIT E PERFORMANCES

Objektivi 1

Té nxisé dhe aftésojé pjesémarrjen e komunitetit Rom né proceset e vendim-marrjes
-

‘0 8 > 15 takime té organizuara me komunitetin Rom né zoné si edhe pérfagésuesit e tyre
% }g‘ > 2 trajnime me banorét e zonés; rreth 60 pjesémarrés

(o

O

o

Objektivi 2

Té fugizojé kapacitetet vendore mbi politiké-bérjen dhe praktikat gé adresojné nevojat e komunitetit Rom
né shogéri

> Dy manuale mbi ¢éshtjen Rome pér pérdorim té Bashkisé s€ Elbasanit
> Pérfagésues té komunitetit Rom marrin pjesé aktive né progesin e Buxhetimit me Pjesémarrje

Treguesit
e arritjes

Objektivi 3
Té rrisé ndérgjegjésimin dhe aftésité lobuese mes té gjithé aktoréve lokalé dhe gytetaréve mbi ¢céshtjen
Rome

-‘U:) 8 > Njé performancé sensibilizuese publike e organizuar né lulishten kryesore té gytetit me rastin e Dités
g = Ndérkombétare té Roméve

o= > 1000 qgytetaré Romé morén pjesé né kété aktivitet

IG:J S > Krijimi i rrjetit té€ partneréve gé punojné mbi ¢éshtjen Rome né zoné

Objektivi 4

Té pérmirésojé aksesin e gytetareve Romé né infrastrukturén fizike dhe até sociale me géllim pérmirésimin e
kushteve té jetesés

Njé studim social-ekonomik i zonés bazuar né 150 pyetésore

Bashképunim me pedagogé dhe studenté té Universitetit t&€ Elbasanit pér kryerjen e studimit
5 fusha prioritare te listuara nga komuniteti Rom, ku do t€ bazohen investimet né zoné

6 projekte teknike té pérgatitura pér ndérhyrjet né zoné

e arritjes
YV V VYV

Treguesit




Emri i Projektit Koha e Zbatimit Donatori Fondi Zbatohet né

Forcimi i Kapaciteteve Janar OSFA/SOROS $ Bashkia e Fierit
pér njé Qeverisje té& Miré - 71,240 Bashkia e Durrésit
Vendore Dhjetor 2007 Bashkia e Korgés

Bashkia e Pogradecit
Bashkia e Lezhés

Pushtetet vendore ndeshen me sfida té mprehta, ku nga njéra ané procesi i decentralizimit ofron mé shumé kompetenca dhe pérgjegjési pér
garantimin e shérbimeve dhe menaxhimin e territorit, e nga ana tjetér kapacitetet vendore nuk arrijné tu pérgjigjen me efikasitet kétyre sfidave
dhe zhvillimeve. Njékohésisht, vihet re njé nevojé pér angazhimin e shogérisé civile, pér transparencé dhe pérgjegjshméri sociale. Ky projekt
vjen pikérisht me géllim mbéshtetjen e njésive vendore né ¢éshtje gé kané té béjné me planifikimin dhe menaxhimin e territorit, menaxhimin e
informacionit dhe formulimin e buxhetit vendor népérmijet njé progesi me pjesémarrje. E théné ndryshe, ky projekt synon rritjen e kapaciteteve
vendore né fushén e geverisjes si edhe pérhapjen e eksperiencave té zhvilluara nga Co-PLAN né kéto fusha me bashki té tjera. Projekti
gjithashtu synon rritjen e transparencés lokale, pérgjegjshmérisé dhe ndérgjegjésimit qytetar né fushén e geverisjes vendore.

OBJEKTIVAT DHE TREGUESIT E PERFORMANCES

Objektivi 1
Té forcohen kapacitetet menaxhuese té njésive vendore vecanérisht né céshtje té planifikimit urban, ngritjes
dhe menaxhimit té sistemeve té informacionit dhe buxhetimit

% 8 > Tre paketa trajnimesh dhe manuale té pérgatitura né fushat e hartimit té€ Planeve Rregulluese; Sistemeve té Informa-
g = cionit né Bashki dhe Buxhetimit me Pjesémarrje
8 % > Katér Bashki, ato té Korcés, Pogradecit, Durrésit dhe Lezhés, me rreth 60 pérfagésues jané pérfituese té kétyre tra-
=0 jnimeve

Objektivi 2

Té rritet transparenca e njésive vendore me ané té zbatimit t&€ mekanizmave me pjesémarrje dhe atyre
monitoruese

b= > Njé dokument metodologjie pér zbatimin e progesit té€ Buxhetimin me Pjesémarrje né Bashkiné e Fierit
& .g > Rreth 700 gytetaré marrin pjesé né proces
% = > 10,000 fletépalosje dhe 140 postera informues dhe ndérgjegjésues
0 > Dhjeté projekte té propozuara nga qytetarét gjejné financim népérmjet buxhetit t& Bashkisé pér vitin 2008, me njé
o vleré totale prej 50 milioné Leké
Objektivi 3

Fushaté sensibilizimi né ¢éshtjet e geverisjes vendore dhe transparencés lokale

Treguesit > Dy debate televizive té organizuara né NEWS 24 mbi ¢éshtjet e menaxhimit urban
e arritjes > Dy debate televizive té organizuara né Vizion + né fushén e geverisjes vendore
> Katér artikuj té publikuar né “Metropolitan”, “MAPQ?”, et].







Emri i Projektit Koha e Zbatimit Donatori Fondi Zbatohet né

Energjité e Qéndrueshme Janar 2006 Cordaid € Studim né nivel
pér Shqipériné - 199,577 kombétar
Dhjetor 2007

Pamundésia e sistemit toné elektroenergjitik pér té pérballuar kérkesén gjithnjé né rritje pér energji, aftesité e kufizuara té tij né importin e en-
ergjisé si edhe humbjet e shumta teknike dhe jo teknike, kané sjellé padyshim njé kolaps né energjitikén shqiptare. Kriza energjitike gé logjiki-
sht ka pasuar kété gjendje gjithashtu ka rrjedhur edhe nga njé mungesé vizioni pér té adresuar ¢éshtjet energjitike dhe impaktet e tyre né
zhvillimin ekonomik té vendit pérmes vendimeve strategjike pér té investuar né forma té tjera alternative. Projekti “Energjité e Qéndrueshme
pér Shqipériné” synon té ofrojé njé koncept té ri né politikat energjitike Shqiptare, até té prodhimit t€ decentralizuar té energjisé. Projekti
gjithashtu synon té japé njé tjetér kéndvéshtrim té zhvillimit té sektorit energjitik duke marré né konsideraté edhe burimet e rinovueshme té
energjisé, né ndryshim nga Strategjia Kombétare e Energjisé gé éshté e kufizuar vetém né ményrén e centralizuar té prodhimit té energjisé
duke u mbéshtetur né burime tradicionale. Né pérfundim té tij, projekti ka pér géllim té arrijé rritien e ndérgjegjésimit té opinionit publik, pro-
fesionistéve dhe autoriteteve pérkatése mbi ¢éshtjen e energjive té rinovueshme (pérfshire edhe prodhimin e H2 nga burimet e rinovueshme
te energjise) duke stimuluar zhvillim né fushén ekonomike dhe até té mjedisit né Shqipéri.




OBJEKTIVAT DHE TREGUESIT E PERFORMANCES

Objektivi 1
Krijimi i mundésive pér prodhimin e decentralizuar té energjisé né Shqipéri, si njé alternativé e Strat-
egjisé Kombétare té Energjisé

> Botohet studimi mbi “Vlerésimin e Potencialeve té Burimeve té Rinovueshme té Energjisé né Vendin tong”

> Njé studim mbi mundésiné e prodhimit té Hidrogjenit nga burimet e rinovueshme té energjisé si edhe té perdorimit té
tij si burim energjie pér té ardhmen.

> Ndértimi i njé plani veprimi gé do té stimulonte pérdorimin e burimeve té rinovueshme té energjisé né sektoré té ndry-

shém té ekonomisé.

> Hartimi i njé dokumenti politikash pér pérdorimin e burimeve té rinovueshme té energjisé.

Nénshkrimi i Marréveshjes sé Bashképunimit me Agjenciné Kombétare té Energjisé si edhe pjesémarrje aktive né

grupet e punés pér pérditésimin e Strategjisé Kombétare té Energjisé

> Hartimi i 3 skenaréve té bazuar né pérdorimin e burimeve té rinovueshme pér té prodhuar energji né ményré té de-
centralizuar

> Krijimi dhe mirémbajtja e njé sistemi té€ dhénash mbi burimet e rinovueshme té energjisé.

> 13 harta né GIS té hartuara pér ¢do burim té rinovueshém energjie

Treguesit
e arritjes
\%

Objektivi 2
Theksimi i réndésisé mbi rolin e energjive té rinovueshme né furnizimin me energji né Shqipéri né terma
afatgjaté

> Njé takim kombétar dhe njé tryezé e rrumbullakét mbi energjité e rinovueshme, eficensén e energjis€, dhe hyrjen dhe
pérdorimin e teknologjive té reja té cilat pérdorin burimet e rinovueshme té energjisé né vendin toné

> Prodhimi i tre dokumentaréve té shkurtér lidhur me pérdorimin e burimeve té rinovueshme té energjisé né vendin

toné

Njé ekspozité mbi burimet e rinovueshme té energjisé dhe pérdorimin me eficensé té energjisé né sektorin e bane-

save

Transmetimi i dokumentarit “Revolucioni i Hidrogjenit” né televizione dhe salla té& mbyllura

Pjesémarrja né tre debate televizive mbi ¢éshtjet e energjisé

Tre artikuj té botuar né gazetat e pérditshme

Shpérndarja e mbi 300 kopjeve té studimit mbi energjité e rinovueshme dhe hartave né institucionet kryesore né

vend, né universitete dhe tek eksperté té fushave té ndryshme

Treguesit
e arritjes
\4

YV VYV
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Emri i Projektit Koha e Zbatimit Donatori Fondi Zbatohet né

Lehtésimi i Partneriteteve: Qershor 2006 OSFA/SOROS € 100,000 Berat
Hartimi i Planit -

té Pérgjithshém Rregullues Qershor 2007

té Qytetit t& Beratit

PHartimi i Planit té Pérgjithshém Rregullues té Qytetit té Beratit Eshté pjesé e programit “Lehtésimi i Partneriteteve”, zbatimi i té cilit ka filluar
né vitin 2005. Gjaté vitit 2007, ky program u pérgéndrua né Bashkiné e Beratit, qytet i cili po pérballet me pasojat e largimit t€ popullsisé.
Pér kété géllim projekti synonte té ndérmerrte njé proces té planifikimit me pjesémarrje pér té rigjalléruar géndrat urbane dhe pér té mbrojtur
trashégiminé kulturore té Beratit. Konceptimi i kétij projekti erdhi me kérkesén e veté Bashkisé sé kétij qyteti. Megjithése ishte parashikuar qé
Co-PLAN té finalizonte Planin Rregullues té qytetit, pérfshirja e Beratit né listén e qyteteve té cilat do té pérfitojné nga fondi i Bankés Botérore
népérmjet projektit t&¢ Administrimit dhe Menaxhimit t&€ Tokés, angazhimi i Co-PLAN u mbyll me finalizimin e Detyrés sé Projektimit. Puna u
pérgéndrua né mobilizimin dhe organizimin e progesit, népérmijet njé strukture bazé dhe njé grupi pune ndér-sektorial. Vézhgime, analiza dhe
studime social-ekonomike u pérdorén pér hartimin e Detyrés sé Projektimit, e cila pati edhe miratimin e KRrTRSh

OBJEKTIVAT DHE TREGUESIT E PERFORMANCES

Objektivi 1
Hartimi i Detyrés sé Projektimit pér Planin e Pérgjithshém Rregullues té Qytetit té Beratit

» > Njé studim social-ekonomik i gytetit té Beratit bazuar né 800 pyetésoré me familjet
‘D g > Krijimi i njé baze té dhénash bazuar mbi analizén e situatés
¢ = > 26 departamente, institucione dhe ndérmarrje vendase té intervistuara
g % > 3 grupe tematike té ngritura
E o > 33 harta tematike
> Miratimi i Detyrés sé Projektimit né KRrTRSh
Objektivi 2
Fugizimi i Kapaciteteve né Nivel Vendor
5; g > 3 seminare té organizuara me stafin e Bashkisé
g = > Asistencé e vazhdueshme né puné pér grupin e punés
g % > Dhjeté projekte té propozuara nga gytetarét gjejné financim népérmjet buxhetit t& Bashkisé pér vitin 2008, me njé
= o vleré totale prej 50 milioné Leké
Objektivi 3
Krijimi i njé Modeli pér tu pérhapur né Njési té tjera Vendore

R=aT) > Pjesémarrje né konferencén rajonale “Qeverisja e Miré me Pjesémarrje”
3 .f‘__’,‘ > Pjesémarrje né forumin urban “Qyteti i s€ Nesérmes”

g, = > Katér artikuj té botuar né Gazetén Bashkiake

c > Pesé emisione televizive té transmetuara

Fo > 2 Marréveshje me Fakultete té Arkitekturés dhe Planifikimit Urban







Emri i Projektit Koha e Zbatimit Donatori Fondi Zbatohet né

NET Rrjeti pér Shkémbime Janar 2004 Cordaid € 450,000 Konsulencé dhe trajnime té
dhe Trajnim - ofruara né té gjithé vendin
Dhjetor 2007 Co-PLAN € 100,000
Gjeneruar nga té treté € 145,506

NET éshté themeluar né vitin 2004, si njé program i pérbashkét i Co-PLAN and Cordaid (Holandé&). Fokusi i aktiviteteve t&€ NET ka qéné traj-
nimet dhe shérbimet e konsulencés né fushén e menaxhimit dhe zhvillimit organizativ, sé bashku me aktivitete té cilat synojné té promovojné
vlera té réndésishme pér shoqériné. NET fokusohet né dy fusha kryesore: (i) Trajnime dhe Ngritje Kapacitetesh né nivelin e aftésive por edhe
até pérmbajtésor, né fushat e menaxhimit té pérgjithshém, zhvillimit organizativ, menaxhimit té ciklit t& projekteve, proceset e planifikimit
strategjik, shkrim projekt-propozimesh, planifikim biznesi, menaxhim financiar, dhe komunikim; dhe (ii) Progese té cilat ndihmojné identifi-
kimin dhe promovimin e vlerave té réndésishme pér mbaré shogériné, si¢ éshté ¢cmimi vjetor i Lidershipit Shqiptar.

Njé numér i madh organizatash dhe individésh kané pérfituar nga shérbimet e ofruara nga NET. Nga kéto mund té pérmendim, partnerét e
rrjetit t& Cordaid dhe ICCO né Shqipéri, World Vision, SNV, Dorcas Aid Albania, Komiteti Shqiptar i Helsinkit, Refleksione, British Council,
Banka Raiffeisen, Abisnet, GlaxoSmithKline dhe shumé té tjeré.

OBJEKTIVAT DHE TREGUESIT E PERFORMANCES

Objektivi 1
Identifikimi dhe ofrimi i aktivitete té cilat mundésojné shkémbimin e informacionit, rrjetézimin, si edhe
pérhapjen e njohurive

%‘ ) > Komiteti i Lidershipit Shqiptar pér vitin 2007 i pérbéré nga figura té njohura publike, vlerésoi 158 kandidatura té
0 -g. nominuara nga publiku i gjeré népérmijet njé progesi té hapur dhe transparent
g, = > Katér cmime té akorduara pér té katér fushat
E © > Rreth 130 persona dhe mjaft media vizive e té shkruara morén pjesé né ceremoniné e ndarjes sé ¢mimeve
o
Objektivi 2

Zhvillimi dhe ofrimi i trajnimeve, asistencés teknike, dhe ngritjes sé kapaciteteve me géllim mbéshtetjen e
zhvillimit institucional dhe organizativ

> Tre kurrikula té reja trajnimesh u ofruan pér heré té paré gjaté vitit 2007 (“Teknikat e Intervistimit” “Biseda pér Shitje
té Suksesshme” dhe “Vendim-marrje Efektive”)

Jané organizuar 11 trajnime té hapura me rreth 90 pjesémarrés nga 28 organizata; si edhe shtaté trajnime né kom-
pani

Treguesit
e arritjes
\%
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