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Foreword

In 2005, Co-PLAN celebrated its 10th anniversary, entering into its second de-
cade as a sustainable Albanian organization with international standards. In the
mid-1990s, when Co-PLAN was originally created (registered in 1997), we all have
witnessed an overflowing energy in Albania as the individuals and institutions
emerged, though at different speeds, from the collective to the individual think-
ing and from the socialist to the capitalist state. Difficult to manage properly as
it was, in many respects, this energy would also create a chaos and social prob-
lems. Amidst this overly dynamic environment, Co-PLAN came out of the need to
offer an alternative viewpoint to governance and make all actors involved aware
that governance has to be a concerted effort. Co-PLAN saw the solutions in what
then appeared to be the problems.

Apart from the innovative professionalism, Co-PLAN came into prominence for its con-
tribution for the strengthening of civil society in Albania, believing it is fundamental
to the democratic state we all desire to build. Sharing a philosophy for participation,
Co-PLAN worked in partnership with communities, local and central government, and
all of the actors involved in civil society, making common ground of its objectives and
achievements with those of the society overall. The social mission of Co-PLAN has also
aimed to revive love for the people and place it at the heart of all societal transforma-
tion.

During this experience, Co-PLAN has become a point of referential for both Albanian
and foreign institutions as regards urban governance matters and governance overall.
Co-PLAN has offered its community-based participatory planning approach and has
proudly brought the Albanian experience with urban development in the international
debate; it has bridged a constructive communication between communities and the
decision making authorities helpful to development, while contributing for the profes-
sional education of many Albanian and international students. Co-PLAN has been co-
herent in building partnerships with all actors regardless of the political dynamics of the
moment in the country.

We are aware that the working in partnership with institutions in the Albanian context
still requires much effort and a strong determination and we believe that will remain a
challenge for us in the years to come. Along with the motto the city is made by people’,
our common endeavor is to build “a livable city’, where individuals view the city not just
as the place to pursue their economic interests but also as their home. To this end, Co-
PLAN will continue to support, enable, and offer knowledge to communities, local and
central government, to engage in a sustainable governance process from the people to
the people, serving the larger aim to become part of the larger European context.

Finally, Co-PLAN will continue to strengthen as a healthy professional organization, aim-
ing to increase its sustainability and to better serve its interest groups. Co-PLAN has also
started a restructuring process which will continue throughout 2006, in response to the
needs of the organization and the challenges ahead.

Dritan Shutina

Executive Director
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Year in Review

The “Livable Cities” Exhibition

In December 2005, Co-PLAN put up an
exhibition dedicated to the theme of
livable cities. The high-profile exhibition
came on the 10th anniversary of Co-
PLAN and was intended as an innova-
tive, thought-provoking performance,
comprising drawings, retouched photos,
books, illustrations and more, to show-
case the Albanian urban transition and
Co-PLAN's transformation efforts and
approach to cities and communities.
The central message was that the future
we build individually passes through
our common interest; that the future

of children, we assume to build, will be
sustainable if the city is viewed with the
love and commitment for of a common
home beyond merely the currently pre-
vailing pursuit of economic opportuni-
ties. The exhibition opened to the public
to positive reviews including authorities,
partners, and target groups of Co-PLAN

The city seen
through the eyes of
the visitors



THE ALBANIAN LEADERSHIP AWARDS 2005

For the second year in 2005, NET (Co-PLAN)
organized the Albanian Leadership Awards.
An evaluation Committee was created this
year, which gave four awards in the follow-
ing categories:

1. In the field of civil soci-
ety: Ms. Valdet Sala, for
a distinct contribution in
the development of civil
society

2. Inthefield of governance:
Mr. Artur Kurti, Mayor of
Kucova, for creating an
inspiring model of local
governance

3. In the field of media: Mr.
Blendi Fevziu, for facili-
tating communication
with public through the
“Opinion” television pro-
gram.

4. In the field of private
sector: Western Union
Company, for demon-
strating high business so-
cial responsibility.

NET/Co-PLAN aims through these awards
to recognize and promote the professional
values and achievements of different indi-
viduals and organizations from the above
four areas, identifying their outstanding
performance which serves as a role model
for the Albanian society. NET CALENDAR

Milva Ikonomi
handing over

the governance
leadership award to
Mayor Artur Kurti

Year in Review

Prefect of Tirana
handing over
the civil society
award

to Valdet Sala

Blendi Fevziu
holding the
media leader-
ship award
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Views from the presentation sessions of the trainings

TRAINING AND IN-COMPANY
ASSISTANCE LAUNCHED

In 2005, NET launched its major compo-
nent of calendar trainings and in-com-
pany assistance. NET first presented the
training curricula in an open workshop

in early February. Throughout the year,
NET delivered trainings in such themes
as leadership for performance, strategic
communication, project management,
financial management, personal commu-
nication, etc.. Meanwhile, the in-company
assistance component has been deliv-
ered as per company needs in the busi-
ness private or nongovernmental sectors




Year in Review

THE PUBLIC EXHIBITIONS AND CITIZEN
FORA IN THE CITIES OF ELBASAN AND FIER

In December 2005, two week-long
expositions opened in Elbasan and
Fier, each putting in public display
the development strategy and urban
regulatory plan for these cities, which
the two municipalities have devel-
oped with the assistance of the EGUG
[l program. Both exhibitions came at
the height of the local consultation
processes taking place from over a
year in both cities. They were intend-

ed to inform the C|t.|z‘ens and invite Deputy Mayor of Fier Eriselda Cobo during the opening
them to submit opinions about these speech in the exhibition

important city plans. Amidst this
atmosphere, the municipality in each
of the two cities organized the Citizen
Forum, an important event, to present
and discuss together with the citizens
the newly established overall vision
and priorities for future development
of the city.

Mayor of Elbasan Ardjan Turku during the opening speech in
the exhibition

An exhibi-
tion for the
Tomorrow’s
City GYTETI | 5 ARBHMES
HETE E O
= - 5 FRAA KD eaa
[ G AL NDNES
E R | ETTRAT
» EMEMET E | CMALUES
O T A g —
G B
View from
the Citizen

Forum in Fier




INTERNATIONAL SUSTAINABLE
DEVELOPMENT CONFERENCE

In October 2005, Co-PLAN and the
two municipalities of Elbasan and
Fier receiving its assistance through
the EGUG Il Program participated in
the 3-day event of International Con-
ference of Sustainable Development
in Geneva. Amidst exhibitors from
many countries, the three Albanian
panels exhibited the Albanian efforts
and experience with sustainable and
urban development and governance
overall. Co-PLAN also made a presen-
tation of its (participatory) planning
and development approach to an
international audience in one of the
workshops of the conference.

Dritan Shutina during the presentation of Co-PLAN in
one of the workshops of the conference

View from the
plenary session of
the conference

(left): Mayor of Elbasan [
Ardjan Turku, Deputy | =
Mayor of Tirana Vali Bizhga,
Hasan Drazhi (Municipality
of Elbasan), Mayor of Fier
Baftjar Zeqo, and Lila Karaj
(Municipality of Elbasan)

Interview with
journalist (left) on
the experience
and participation
of Co-PLAN



A Street named Co-PLAN in Bathore

One more road in Bathore that holds the name of Co-
PLAN. It was the local community and the Municipality
of Kamza, which proposed to the municipal council to
name this street in Bathore after Co-PLAN, in recogni-
tion of its contribution spanning 10 years in this area
for raising awareness, building local capacities, and im-
proving infrastructure.

This important token of appreciation for Co-PLAN from
the Municipality of Kamza epitomizes the commit-
ment of Co-PLAN to institutional cooperation, which
prevails over the mandates of different political par-
ties that have run the municipality of Kamza since its
creation, and in other areas where Co-PLAN has been
active.

All former mayors of Kamza, the local authorities the
community, and otherlocal organizations attended the
event organized on this occasion in December 2005. It
also marked the end of the 3-year project “Strength-
ening Capacities of Communities in Need” Project that
Co-PLAN has implemented in this area.

Year in Review
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Mayors of Kamza (current and former)
and other municipality and community
representatives meeting in the event
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Co-PLAN staff in 2005

From left: (above) Sotir Dhamo, Florjan Nuri, Vezir Muharremaj, Anila Gjika,
Etleva Goxhaj, Dritan Shutina, Enton Derraj, Gavrosh Zela, Darina Kokona,
Redona Raca, llir Duka, Rudina Toto, Jorik Haskaj, Raimond Pengu, Indrit Faja;
(below) Jonida Sinani, Floreta Pirushi, Oreola Caligi, Orjana Arapi, Manjola
Kapedani, Florjan Ravoniku

(This photograph does not include Flamur Kuci, Amalia Tola and Jorida Cila)

Pamje nga
aktivitete so-
ciale te stafit
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Profile of Co-Plan

Mission and Values

Co-PLAN is an Albanian development organization with a recognized experience spanning 10 years in the
field of urban development, planning, and governance. Co-PLAN forged ahead as it promoted new ap-
proaches to the development of communities and cities, placing partnership, inclusion, and participation
at the center of its efforts, to respond to the new challenges of urbanization, democratization, and decen-
tralization faced by Albanian cities, along with efforts to introduce the up-to-date international knowledge
in this area. Co-PLAN has been able to prove that the urban reality at community level in Albania, which is
often harsh, can change for the better, notwithstanding difficulties encountered in this process.

MISSION STATEMENT:

Co-PLAN is a non-profit organization that contributes to sustainable urban and regional develop-
ment, by enabling good governance, developing civil society and empowering community partici-
pation.

Co-PLAN is an organization that values partnership, diversity, transparency, and sustainable development.
As an organization, Co-PLAN stimulates personal and professional development of its employees. The
three competences are seen as best characterizing Co-PLAN staff, now and in future.

. Cooperative. Being cooperative, bridging and promoting partnerships and open
participatory processes is one of the most distinct values of Co-PLAN.

. Accountable. Co-PLAN staff feels responsible for their actions. This competence also
indicates Co-PLAN's will to be transparent (e.g. KPMG monitoring); and

. Innovative. Co-PLAN staff makes a continuous effort to be ahead of others, both pro-
fessionally and personally, which is demonstrated in the approaches and models it
has created

Co-PLAN will continue its efforts to grow as a sustainable organization, playing an active role in monitoring
and discussing in a constructive manner the problems affecting development, in line with its stated mis-
sion and objectives and the broader goals of the Albanian society

For further information, visit our website at www.co-plan.org
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Shifting from activities to themes

Mid-term and annual planning and re-
flection have become standard instru-
ments at Co-PLAN to evaluate and plan
project activities as well as ensure syn-
ergy, cross-fertilization and consistency
by integrating them within the overall
organizational planning framework.
Each year Co-PLAN has its reflection
period in the Internal Reflection, Evalu-
ation and Planning Workshop. This is
traditionally the moment where all staff
reviews achievements so far and jointly
looks ahead.




Profile of Co-Plan

Refreshing views
in Voskopoja

Co-PLAN is structuring
along the four thematic
fields areas, namely, ur-
ban and regional man-
agement; municipal
environmental manage-
ment; housing; and or-
ganizational and insti-
tutional development.
Meanwhile, strengthen-
ing civil society, and in
a broader context, the
European Integration of
Albania, are of major rel-
evance for the approach
and implementation of
Co-PLAN activities in
each of the thematic ar-
eas.

Urban and Regional Management
*Urban and regional planning
+Spatial planning
*Municipal finance
+Local economic development
«Community participation
*Regularization and legalization
*Information systems

Municipal Environmental
Management

*Municipal Environmental Policies
+Solid waste management
*Energy

Civil society
strengthening

Organizational and Institutional

Development
Positioning and strategy
+Organizational structures
«Systems & processes
*Human resource management
*Planning, Monitoring, and
Evaluation
«Communication

Housing

+Social housing
*Role of housing associations
*Housing finance
*Regularization and legalization
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New organizational structure

Co-PLAN has a consolidated organizational structure, with a proper division of power. The Leading Board
and the Executive Board have distinct roles and responsibilities. Vertical structures as a need to ensure
proper quality and management of work are put in place as well. Co-PLAN has clear organizational and
management procedures in place, reflected in the Policies and Procedures Manual, which provides guid-
ance and regulations to the overall staff, project/program managers. It also has its own Declaration of
Values and Code of Ethics paper.

The new organizational structure has changed as shown in the following diagram, in response to the new
thematic organization of work.

Leading Board External advisors

Director

Internal advisors

Executive Board

Project Bureau & Finance
Office Administration
Urban and Regional i Housing i Municipal Organizational
Management ! ! Environmental L Institutional
! : Management Development
| 1
T 1

Civil Society Strengthening
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THE LEADING BOARD OF CO-PLAN

Mr. Sokol Celo majored in special mathematics from the Faculty of Natu-
ral Sciences, University of Tirana and also holds a MA degree in MBA. His
professional career includes lecturing at Tirana University and Agricultural
University of Tirana, project coordinator for GTZ (German Technical Co-op-
eration) in Albania, advisor for several foreign/local development agen-
cies in Albania, etc. Since May 2005, he is Country Manager for the UNDP
Project in support of INSTAT. He has a solid experience in organizational
and institutional development and is a certified expert on moderation,
training, and project evaluation. Since 1999, he is external advisor of Co-

Chair of
PLAN and in 2002 Director of the Leading Board. the Leading Board

Ms. Valdet Sala has an extensive engagement with civil society
in Albania. She graduated from the Faculty of Natural Sciences,
University of Tirana, majored in physics theory. In her profession-
al career, she has held important positions, e.g. Secretary of the
Youth Central Committee, Director of the National Library, and
Project Director of SOROS (Open Society) Foundation for Albania.
Currently she is civil society and gender consultant for the West-
Valdet Sala ern Balkans with the European Foundation. She is also founder
Board Member of ‘Reflections” NGO and has published several articles on vio-

lence, trafficking and other Albanian women-related issues and
has represented Albanian women movement in many national and international confer-
ences. Since 1999, she is advisor of Co-PLAN and in 2002 became member of the Leading
Board.

Mr. Sef Slootweg was born in the Netherlands. He studied social geogra-
phy and town & country planning at Nijmegen University, and worked as
researcher at the ‘Economic Institute’ of the same institution. During 1985-
1991, he worked as advisor for housing policy and neigbourhood economy
in ‘Workgroup 2000 and from 1991 to 1995 at‘RIGO Research & Advice BV’
Amsterdam. His clients were ministries, municipalities, housing associa-
tions, and tenants’ organizations. His fields of interests include innovating
policies on neighborhood economy, urban renewal, social housing, civil
participation, immigrant integration, care for elderly, and the transition Board Member
process in Eastern Europe. In 1990, he founded “Crossover” Foundation,

promoting until 1995 exchange of experience between East and West on housing poli-
cies. During 1995-2001 he worked in Albania and contributed in establishing Co-PLAN as

an independent leading Albanian service center in the field of urban policy and practice.
Since 1999 he joined SNV as program coordinator in Fier-Albania and since 2001 as se-
nior advisor for local governance in Cotonou, Bénin.

Sef Slootweg
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Finances and Transparency

Transparency and accountability are closely related to the consolidation and achievements of Co-PLAN.
The financial transparency of the Organization is recognized and maintained owing to the continuous
effort combined with a sound financial system in place. International auditors such as KPMG monitor the
finances and procedures of Co-PLAN on a regular basis. Co-PLAN has presented the audit reports to all of
its funding institutions and main partners. Furthermore, Co-PLAN holds each year the Open Public Day, in
an effort to share the work achievements with partners, donors, and wide public. The publication of the
Annual Report of the Organization further demonstrates Co-PLAN’s openness and transparency.

For further information, please visit our website www.co-plan.org
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Auditing of Co-PLAN for 2005
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Financial Tables for Co-PLAN in 2005

Balance Sheet as of 31 December 2005 for Co-PLAN (in EUR)

Asetet

Arka dhe Banka
Debitoré projekti
Debitoré té tjeré
Asete fikse, neto

Totali i aseteve

Detyrimet, Fondet e Projekteve dhe Fonde té Tjera
Detyrimet

Fondet e projekteve

Fonde té tjera

Totali i detyrimeve

31 Dhjetor 2005

31 Dhjetor 2004

Pasqyra e té ardhurave dhe shpenzimeve pér vitin 2005 pér Co-PLAN (né EUR)

Té ardhurat
Financuar nga donatorét

Shpenzimet

Shpenzime programi

Shpenzime administrative

Fonde nga donatorét alokuar te fondi rezervé

Deficiti i té ardhurave dhe shpenzimeve para té ardhurave té
tjera

Té ardhura té tjera

Té ardhura nga interesat

Shitja e aseteve fikse

Fitim/(humbje) nga kursi i kémbimit, neto
Té ardhura nga aktivitete té tjera

Suficit i té ardhurave mbi shpenzimet para alokimit té fondit
rezervé

Alokuar te fondi rezervé

Rezultati i vitit

704,300 272,217
714,867 1,444,057
144,478 780
69,429 80,859
1,633,074 1,797,913
14,990 10,067
1,400,578 1,619,147
217,506 168,699
1,633,074 1,797,913
2005 2004
475,002 723,603
475,002 723,603
(445,515) (676,119)
(28,799) (40,896)
(5,818) (9,962)
(480,132) (726,977)
(5,130) (3,374)
3,300 2,576
15,056 5
24,083 (10,890)
13,340 11,688
55,779 3,374
50,649 3
(50,649) 3
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Pasqyrat Financiare pér NET 2005

Pasqyra e Bilancit né datén 31 Dhjetor 2005 pér NET- Rrjeti pér Shkémbime dhe Trajnime (né EUR)

31 Dhjetor 2005

31 Dhjetor 2004

Asetet

Arka dhe Banka 234,595 132,608
Debitoré projekti 87,200 201,750
Debitoré té tjeré 538 -
Asete fikse, neto 127,459 144,023
Total assets/ Totali i aseteve 449,792 478,381
Detyrimet, Fondet e Projekteve dhe Fonde té Tjera

Detyrimet 98,397 4,097
Fondet e projekteve 194,790 317,679
Fonde té tjera 156,605 156,605
Totali i detyrimeve 449,792 478,381

Pasqyra e té ardhurave dhe shpenzimeve pér vitin 2004 pér NET- Rrjeti pér Shkémbime dhe Trajnime (né EUR)

2005 2004

Té ardhurat
Financuar nga donatorét 155,908 86,856
155,908 86,856

Shpenzimet
Shpenzime programi (151,438) (65,497)
Shpenzime administrative (23,640) (23,040)
(175,078) (88,537)
Deficiti i té ardhurave dhe shpenzimeve para té ardhurave té tjera (19,170) (1,681)

Té ardhura té tjera

Té ardhura nga interesat 1,640 653
Té ardhura nga aktivitete té tjera 17,230 947
Fitim/(humbje) nga kursi i kémbimit, neto 300 81
19,170 1,681

Rezultati i vitit -

Shénim: NET - Rrjeti pér Shkémbime dhe Trajnime éshté njé program i Co-PLAN i cili shihet si njé produkt i Co-PLAN

Instituti pér Zhvillimin e Habitatit. Kontabiliteti dhe auditimi i NET jané té ndaré nga Co-PLAN, bazuar né sistemin e regjistrimit té dyfishté.
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TH:::ATIC NRr. NAME oF ProJEcT Donor AGENCY BuDGET (EUR) ProJecT TIMEFRAME
1. Enabling Good Urban Governance (EGUGII) | Dutch Government 1,152,552 2003-2006
= 2. Participatory Budgeting Pilot in Elbasan World Bank 40,250 2005-2006
()
1S
% 3. Bridging Partnerships Cordaid 212,400 2005-2007
5
©
= Steps toward the Urban Rehabilitation
© . epe . .
c and Integration of Communities in the Austrian
-% & Informally Developed Neighborhood of Government 351,748 ALl
& Keneta, Durres
©
5
= 5. .Strength.enlng Cz.:\paatles of Communities Novib 150,000 2003-2005
e} in Need in Albania
=)
6. Inter-communal Cooperatlon in Local SOROS/NOSA 75,000 2006-2008
Government and Regional Development
Urban Development and Environmental Re- .
T = ualification in the Municipality of Kamza e Sl i
=2t 7. 4 oo - (subcontracted by 262,920 2003-2006
T C O by Means of Public-Private Cooperation and
Q g 1S - - S CISP)
SEQ Civil Society Participation
S5¢g¢g
=S c
&= . . .
8. Alternative Energy for Albania Cordaid 199,577 2006-2007
9. NET, Network for Exchange and Training Cordaid 550,000 2004-2007

Organizational
Institutional
Development
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Enabling Good Urban Governance EGUG I

PRroJEKTIT NUMBER

NAME oF PROJECT DuraTION Donor
DoNor Co-PLAN
Enabling Good Urban Governance EGUGH | 2003-2006 Ry et 432/10021 P0305-00
Embassy in Tirana

Programi “Drejt njé Qeverisjeje té miré Urbane”The
Enabling Good Urban Governance Program (EGUG
) is implemented in the selected two municipali-
ties of Elbasan and Fier. The Dutch Government
finances this program via the Royal Netherlands
Embassy in Tirana with a total budget of 1,152,552
Euro. The goal of the program is to create Albanian
models in good urban governance. To accomplish
this, Co-PLAN, in partnership with the Interior Min- v .
istry (former Ministry of Local Government and De- _a_

centralization) and the Albanian Association of Mu- Public presentation session of the Terms of Refer-
nicipalities (AAM), has provided assistance to these
two municipalities with regard to these three main
program components:

ence for the Urban Plan of Elbasan

1. Formulation of the City Development Strategy
for the cities of Elbasan and Fier. The creation of these
strategies demanded by the municipalities has been
the primary focus of assistance. The intensive participa-
tory processes that have been carried out in both cities
to design these strategies culminated in 2005 with the
Citizens Forums, where citizens discussed and voted for
the vision and priorities for development as laid out in
e these strategies. Each of the strategies integrates the
Lo four thematic areas of urban development, economic

F[?/' development, environment, and education and cul-

Citizens of Elbasan discussing the spatial ture.
development of the city An -

other particular moment in 2005 as regards these pro-
cesses was the opening of the week-long public expo-
sition in Elbasan and Fier to promote the strategy and
plans. Through a rich variety of graphical and visual ma-
terials, these expositions helped citizens better under-
stand and visualize the development of their city.

The other major task carried out with the municipalities
in this program is the design of the Urban Regulatory
Plans for the cities of Elbasan and Fier. In 2005 the Terms
of Reference for these plans were formulated and com-
pleted and successfully got the legal and technical ap- Leading staff of the Municipality of Fier
proval of local and national council councils. and Co-PLAN promoting the exhibition e




Presentation of the ToR for Urban Plan of the city of Elbasan
(right) at the meeting of the city council Elbasan; (up) of the
City of Fier, at the meeting of the National Commission for the
Adjustment of Territory

2. Implementation of on-the-ground projects. As planned, in 2005 the municipalities of Elbasan and
Fier further identified priority interventions to be implemented within the EGUG Il Program, which are in
line with the goals set in the strategy. Projects have mostly been in the area of the creation and increase
of green spaces and flower gardens within the neigborhoods. Other prior projects such as the creation of
municipal information system are also underway.

Small
projects
interventions
for creation
of green
spaces in the
neighbor-
hoods

3. Knowledge Dissemination. The goal is to document and disseminate the experience and knowledge
created from the implementation of the EGUG Il Program. Important outputs in the knowledge platform
which include a CD Toolkit and a documentary film are under way. In 2005 the two municipalities of El-
basan and Fier participated in the Sustainable Development Conference in Geneva, where they exposed
in two panels the experience of participatory strategic and related planning efforts within the EGUG I
Program. They also visited some municipalities in the Czech Republic.

See Appendix for an overview of activities of the EGUG Il Program in 2005

For further information please visit the program website at www.egug.co-plan.org
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Participatory Budgeting Pilot in Elbasan

ProJexTIT NUMBER
NAME oF ProJECT DurATION Donor
Donor Co-PLAN
Participatory Budgeting Pilot in Elbasan 20052008 World Bank 7134464 P0502-00

Between June 2005 and February 2006, the first Participatory Budgeting (PB) process took place in the
Municipality of Elbasan, a project funded by the World Bank at a budget of 40,250 Euro. Co-PLAN managed
the overall project implementation, while the Municipality of Elbasan coordinated the process, and two
local organizations facilitated it, namely, the Civil Society Development Center (CSDC) and the Regional
Development Agency of Elbasan (RDA), identified through an intensive period of stakeholder meetings
and consultations.

The Participatory Budgeting pilot
aimed to introduce a new prac-
tice of involving the community
directly in the budgeting cycle of
Municipality of Elbasan, which re-
sults in a better allocation of mu-
nicipal budget for investments in
accordance with where the priori-
ties are higher. The Participatory
Budgeting process served well to
complement with the City Devel-
opment Strategy of Elbasan for-
mulated recently with the EGUG
Il program assistance, thus linking
strategic goals and long-term ob-
jectives for city development with
short-term community priorities
for intervention.

Residents selecting the priority needs for intervention in their neighbourhood

The implementation. Three stages were needed to complete the PB process, during which numerous
meetings took place. First, after the awareness cycle, the residents from various neighborhoods in separate
meetings selected their priorities and chose 20 community representatives overall. In the second stage, a
Participatory Budgeting Council was created to assess the identified priorities, having developed a meth-
odology with evaluation criteria. After a series of programmed meetings and site visits (the Caravan) to
document the existing situation of the objects and assess the relevance of the priority for the direct benefi-
ciaries, the neighborhood, the zone and the city, the council concluded with the final list of 20 intervention
priorities to be presented to the City Council. The municipal council approved unanimously all of the 20
investment priorities, allocating also the budget fund for their implementation, out of the overall invest-
ments of the Municipality for the year 2006.
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The first Participatory Budgeting experience in Elbasan has proven a successful effort, with some of the

achievements mentioned below:

. Formalization of the Participatory Budgeting process. The approval and embedding
of the PB by the Municipal Council, as a process and mechanism in the municipal
organic law, and of a budget line to be spent on PBP activities, is one of the most im-
portant achievements. From now the budgeting in the Municipality of Elbasan will
be drafted with a participatory process. Citizens of Elbasan will have a greater say for
investment priorities, and the accountability will be strengthened.

. Involvement and patrticipation. This process involved directly the municipal offices of
economic development policies in a coordination role, and taxes, finance and bud-
get, and property management and procurement.

Working group assessing the proposed intervention
on site during the “caravan” stage

been crucial for the successful implementation of the pro-
cess. All communities participated. The two local organiza-
tions played a crucial role in identifying representatives of
the vulnerable group and make them part of the process,
including women, which comprised about 30-40% of the to-
tal number of participants; ethnic groups like the Roma and
the Egyptian; other vulnerable categories, such as the poor
receiving economic aid from municipality; and youth repre-
sented through the university students.

The early engagement of local actors (organizations) with fa-
cilitation, including the University of Elbasan in supporting
with the communication and awareness, guarantees the sus-
tainability and continuation of the process in the following

years

Students involved during the
awareness campaign

In particular, the establishment of PB Coun-
cil, with broad representation, clear man-
dates of its members, a statute of the pro-
cess, and its own regulation, was key factor
for success. The Council was composed of
the elected community representatives,
only half of them with voting power; four
representatives from the thematic groups
of the CDS, allowing for a cross-sector rep-
resentation, and 10 municipal officials.

The initiative of the municipality to pre-
pare the budget for the 2005 in coopera-
tion with the citizen was widely supported
by the community. Their participation has
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Bridging Partnerships
ProJekTIT NUMBER
NAME oF PROJECT DuraTiON Donor
Donor Co-PLAN
Bridging Partnerships 200552008 Cordaid 432/10016A P05010

Bridging Partnerships is a new program which started in 2005, the third of Cordaid-funded programs follow-
ing the “Roads to a Stronger Civil Society” and the “Passage to an Influencing Civil Society” respectively. These
projects have served as an overall framework for the activities of Co-PLAN and have been essential for its con-
solidation. On the same grounds, the overall objective of the new Bridging Partnerships program is to further
ensure the sustainability of Co-PLAN as an independent organization, contributing to strengthening of the
civic society’s role, in building an inclusive society and bridging partnerships among communities, govern-
ment bodies and private sector to improve quality of life. The budget of the program is 212,400 Euro.

The program is centered around the following activities:

1. Replication of the Participatory Planning Model. The goal is to further replicate and consolidate the
participatory planning model developed by Co-PLAN, now in depressed municipalities. Co-PLAN has already
successfully tried this model in areas like Durres, Elbasan, Fier, Tirana, etc, which present the challenge of how
to channel the energy of individuals and businesses for an increase of the urban productivity of these areas.
In contrast, there are other important cities such as Gjirokastra, Shkodra, Berat, etc, which face a significant
decline and are suffering from urban decay. The program will assist two such municipalities in implementing
a participatory urban or strategic planning initiative to respond to the need to revive their urban centers and
protect their cultural heritage.

Getting students
involved in plan-
ning: the urban

plan for Berat
city Q




Promoting sustainability of

the city beyond city planning:

students declaring their love
tothecity

The Urban Regulatory Plan for the city of Berat

The Municipality of Berat is one of the recipients of this assistance. The municipal-
ity of Berat asked for assistance to design a city urban regulatory plan, which will
respond to the spatial development of the city and safeguard its rich heritage values.
The design of this plan will be a one-year project. At this point, the work focused on
the mobilization and organization of the process, including the agreement between
Co-PLAN and Municipality and the contact established through meetings with the
Mayor and the Urban Planning Office. At the same time, Co-PLAN is conceptualizing
the structures for the plan which will include a (core) working group and a cross sec-
torial group. Other work in this period include the visual surveys for the preliminary
analysis, which have started with the help of Architecture and Urban Planning stu-
dents and map of the city has been digitalized.

2.Institutional Leadership. The second goal of Bridging Partnerships program is to sustain Co-PLAN’s in-
stitutional role as a leading professional development organization. Co-PLAN institutional functions have
grown over the years and have enabled the organization reach important target groups and stakeholders,
bridging the gap between institutions. Co-PLAN has become an open door for communities, students, policy
makers, development agencies, government institutions to search for new ideas and approaches. Co-PLAN
will continue to play this role, through various activities including TV debates and thematic programs, spots,
roundtables, on demand support, exchange visits, students intern with Co-PLAN, studies conducted in col-
laboration with University, publications in the field of the urban management, etc.

3. Sustain organizational performance. The third goal is to further strengthen and sustain Co-PLAN organi-
zational capacity as a reference point for the NGO sector in Albania. Further qualification and specialization of
Co-PLAN's core staff is foreseen along with participation in conferences and seminars, reception of technical
assistance, and annual organizational and auditing reporting.
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Urban Rehabilitation and Integration of Communities of Keneta

PRroJEKTIT NUMBER
NAME of ProJECT DuraTion Donor
Donor Co-PLAN
Austrian Development

Steps toward the Urban Rehabilitation Agency ADA

and Integration of Communities in the 2004-2006 Cordaid 7688-00/2003 P0402-00
Informally Developed Neighborhood of Co-PLAN (ADA)

Keneta, Durres Durres Municipality

This project takes place in the largest informally development of Keneta in the city of Durres, currently
home to more than 30,000 inhabitants and nearly 350 hectares. The project focuses on a selected pilot
area of 50 ha and aims to integrate the newly created “informal” community within the formal structures
of Durres Municipality, by supporting the legalization process. The Austrian Government finances this
project with a budget of 351,748 Euro, while the Municipality co-finances an amount of 52,000 Euro. In
cooperation with the Municipality, Co-PLAN is carrying out a planning process for the area and basic
infrastructure improvements together with the local community.

Raising awareness of
community on urban
plan of the area

In 2005, the project activity focused on these components:

1. Preparing the detailed urban plan for the area. The design of this basic plan through the innovative
approach of community involvement is a primary goal of the project. In 2005, the Terms of Reference,
which is an important stage in the preparation of the plan, were completed successfully. The plan will
serve as an instrument for communities and Durres Municipality throughout the regularization and legal-
ization of the Keneta neighborhood.
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Training of the local community based organization

2. Providing technical assistance in the legalization process of the area. The project made a good
progress in 2005 with regard to the preparatory phase of self-declaring of homes by residents for the
legalization. Depending on the political dynamics for the legalization issue in the country, the project ac-
complished 75% of the self-declaring stage, compared to 50% at the country level. The technical assistance
consisted in the creation of the database for residents’ declarations. The project has also assisted in the
important discussion for the drawing up of the boundaries, which has been another sensitive issue for this

area.

3. Getting community involved in the development of the zone is a crosscutting component of the

The awareness raising campaign of community for self-declaring for legalization

project. It is critical not only to
develop a realistic neighbor-
hood plan, which accounts for
the social aspects and com-
munity needs, implemented
through capacity building for
the community-based organi-
zation and vulnerable groups.
Fundamentally, through com-
munity work, the project’s im-
pact is all the more important
for the organization of commu-
nity in representative structures
which interact with the project
as well as represent their own
interests with local authorities.

See Appendix for an overview of
activities of Keneta Project in 2005
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Strengthening Capacities of Communities in Need in Albania

ProJEkTIT NUMBER
NAME oF PRoJECT DurATION DonNor
Donor Co-PLAN
Strengthening Capacities of Communities 2003-2005 . ALB-501043-
in Need in Albania Novib 0003037 e

This project addressed systemic problems related to the integration of disadvantaged/marginalized
groups. Novib financed this project with a budget of 150,000 Euro, which was invested in the empower-
ment and integration of two such communities: in Bathore (the largest informal area in Kamza Municipal-
ity) and the Roma living in even more critical conditions and needs an informal area. To accomplish the
goal of enabling the community to identify, manage and address its own needs at local level, the project
employed a variety of instruments (activities), bringing an important impact in the area.

The retainig walls built along the.riverbank tc.)IE)revent flooding of ;he houses
1. Community organized for concrete actions. The project re-organized and strengthened the represen-
tative community structures in place, as well as created new structures where they were missing (Roma).
Further, participative structures of civil society were also created within the local government, for exam-
ple, in Kamza the Project Coordination
Committee or in the Sub Municipality
10 in Tirana the coordinating body with
Roma representatives and associations
assisting the Roma community. Sub-
sequently, the most tangible outcome
of this process were the design of par-
ticipatory program of interventions and
action plans for implementation, such
as the environmental scheme for the
waste collection and disposal in Kamza/
Bathore, the legalization scheme of the
_ informal area of Bathore, and construc-
IL'_‘ : tion of sewer systems in Roma neigh-
1 " . borhood.
Sharingwm;ments of joy with Roma during the community work . ] Q
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Carrying out improvement activities in the area that involve the community

2. Projects identified and implemented by community. Further, in the second year, the process turned
to the provision of a number of trainings at local level, which enabled the created structures to act inde-
pendently in terms of designing and presenting projects for funding at donors, as well as report and docu-
ment their implementation. A number of small projects of a social character were implemented by the
communities themselves in those two areas. They addressed issues of education and health, sanitation,
economic and cultural development, etc.

3. Increased engagement and collaboration. The restructuring of the community-based organizations,
delivery of trainings, active engagement in local structures, as well as the preparation and management of
projects by community to solve their problems, all these have resulted in an significant impact in particular
in strengthening community structures towards their independence, civil society networking, cooperation
with key local and central partners and stakeholders. An important step has been made by community for
the legalization and integration of these needy communities with the rest of urban areas.

See Appendix for an overview of activities of this project in 2005
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Inter-communal Cooperation in Local Government and Regional Development

ProJekTIT NUMBER

NAME oF ProJECT DuraTion Donor
DoNor Co-PLAN
Inter-communal Cot?peratlon in Local 2006-2009 OSFA/SOROS P 0602-00
Government and Regional Development

This project started in the framework of the Network for Open Society in Albania (NOSA), created by the
Open Society Foundation for Albania (OSFA). The Network has defined three priority areas, which are criti-
cal for enhancing the wellbeing in the country, namely, the legislative process, decentralization, and the
administration of the judiciary. This project engages in decentralization to promote best practices in the
coordination between different tiers of governance in Albania. The project focuses on the functioning of
different levels of governance for a quality service delivery to citizens, by addressing the need for a more
balanced regional development and inter-communal cooperation. OSFA finances this project at a total
annual budget of USD 83,300 (75,000 Euro). Co-PLAN, as the main implementing agency in this project
will address relevant issues and formulate conclusions regarding the existing inter-communal cooperation
from a regional development perspective and more specifically in the relationship with spatial develop-
ment. Other partner institutions in this project include the NOSA partner organizations, UNDP, Interior
Ministry, pilot local governments, and other actors.

The main project implementation components are as follows:

1. Promotion of inter-communal cooperation and regional development. Through field research, the
project unit within Co-PLAN will review the existing decentralization context in Albania, identifying the
issues and challenges encountered in the process of inter-communal cooperation.

2. Research in a case study of inter-communal cooperation. The project will assist a specific region
in implementing realistic strategies concerning citizen services, while analyzing the roles of various local
government units in terms of regional development and decentralization for that matter. The conclusions
and recommendations of this stage will be summarized in a final report and presented at a National Con-
ference during 2007.

The case of Tirana Metropolitan transport

The project will take the case study of the transport situation in the Tirana Region (city
and intercity/metropolitan), looking into the way how coordination and sharing of
responsibilities between the communes in this area takes place regarding transport
as one of the basic services to citizens. The project will support the set up of an inter-
communal working group for the Tirana metropolitan, while piloting different forms
of inter-communal cooperation and organization in terms of social and economic
development.

3. Approximation with the EU policies and norms. The in-depth analysis of the Tirana case study along-
side the implementation of other pilot studies and review of the overall context will show what relevant is-
sues and challenges exist in the inter-communal cooperation process. These points will serve to make valid
assessments for the approximation of the central-local government relationship for regional development
with the European Union’s systems.
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Urban and Environmental Re-qualification in Kamza

ProsekTiT NUMBER
NAME oF ProJeCT DuraTion Donor
Donor Co-PLAN
Urban Development and Environmental Re- EUROPEAN UNION
qualification in the Municipality of Kamza B CIsP CDC/2003/ ]
by Means of Public-Private Cooperation and 2t Co-PLAN 55-930 ey
Civil Society Participation

The program, funded by the European Community, is implemented by CISP (Comitato Internazionale per
lo Sviluppo dei Popoli), an Italian NGO and Co-PLAN. The project builds on the previous “Empowering Lo-
cal Governance and Community Participation” project implemented by Co-PLAN in the Municipality of
Kamza. It aims to contribute to the urban development of the Municipality of Kamza by contrasting envi-
ronmental degradation and strengthening local authorities’ capacity of basic services’'management. Given
that the Municipality of Kamza is relatively new and faces enormous problems with informal development,
the Project will assist the Municipality and community organizations to develop a participatory solid waste
management scheme. At the same time, it will provide capacity building assistance, environmental educa-
tion, and awareness raising campaign. The budget of the project is 262,920 Euro.

« The implementation of the waste management scheme. In 2005 the implementation of waste man-
agement scheme, that is the primary focus of the project, continued in the two pilot areas, specifically,
in Bathore and in the Center of Kamza. Subsequently, the full operation of the scheme is needed to
achieve a sustainable waste management in the area, along with an increased performance of service
delivery for citizens.

@ Scheme implementation in Bathore area
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Truckload of dumpsters
for the waste manage-
ment scheme

« Facilitating communication be-
tween municipality and residents &
for improved service. The project
made efforts to bridge the com-
munication between local author-
ities and community as regards
the priority service delivery to citi-
zens. As a result, the community engagement in local government’s decision-making structures has
increased. Building a common understanding between community and municipality has increased cit-
izen accountability and the justification of efficient service delivery for citizens. Community work was
also geared towards increasing the environmental awareness amongst the juveniles (read: schools).

« Maintaining co-ordination. The project has created the structure of the Project Coordination Commit-
tee in the municipal organizational structure. This committee monitors the project activities and in-
volves community residents in assessing various projects of the municipality, thus coordinating better
the initiatives from other actors. The committee is playing an increasingly greater role and the goal of
the project is to keep it in operation ensuring sustainability in the future.

See Appendix for an overview of
activities of Kamza Project in 2005

Community representative pres-
ents the waste scheme in Bathore.
Below, a cleaning effort in Kamza
on the World Environment Day with
the school children




Annual Report 2005

Alternative Energy for Albania

ProJexTIT NUMBER
NAME oF ProJECT DuraTION Donor
Donor Co-PLAN
Alternative Energy for Albania N CORDAID 432/10036 P0601-00

This new project of Co-PLAN aims to create the necessary infrastructure for initiating a broad discussion on
the possibilities of using alternative forms of renewable energy. The sharp increase in demand for energy
during transition has put a strain on the already suffering energy sector due to the deteriorating condi-
tions of hydro stations as the main source of energy output in country. This project seeks to develop an
attractive scenario, with a particular interest in the role the renewable energy may play. Cordaid (the Neth-
erlands) finances this project at the budget of 199,577 Euro.

The project also considers that the development of the energy sector, as laid out in the National Strategy
for Energy (NSE), is limited to a centralized manner of energy production, based on traditional resources
of energy. Therefore, project will seek to set forth the advantages of a decentralized production of energy
and concrete plans of actions on alternative forms of energy and introduction of related advanced tech-
nologies.

The project will stimulate discussion based on scientific research and case studies, which would answer the
question of whether Albania can benefit in the current transition stage from the latest technological devel-
opments. Co-PLAN aims through this project, on the one hand, to engage and coordinate various experts
of this field, and, on the other hand, the community and civil society, in the development of an appealing
and realistic scenario of feasible forms alternative energy in Albania.

The goal of the project is ‘to increase the awareness of the public opinion, professionals and authorities
on the relevance of the issue of alternative energy (including H2) for the economic and environmental
development of Albania

The project will work along these objectives as follows:

1. To establish the opportunities of decentralized energy production in the context of Albania as an al-
ternative to the current NSE. A key objective is to establish if and how Renewable Energy (including
hydrogen) may support decentralized energy structures, and thereby provide an opportunity for re-
gions to become energy-independent and gain in energy security. The project will deliver an overview
of available technologies for decentralized energy production as well as a selection of most suitable for
the context of Albania.

2. To establish the role alternative energy (including H2) may potentially have for the energy supply in
Albania on the long term. The project will deliver in this regard a state-of-the-art and long-term per-
spective on the opportunities of Renewable Energy.

3. To identify demonstration projects. Cordaid and Co-Plan will go further to materialize their vision with
an appealing and attractive demonstration project, possibly to be carried out within the European
Union funded projects. Three to five proposals for demonstration projects, eligible for funding from the
EU programs, will be formulated.
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NET Network for Exchange and Training

ProJEkTIT NUMBER
NAME oF PrRoJECT DuraTION Donor
Donor Co-PLAN
NET Network for Exchange and Training 2004-2007 Cordaid 432/10030 P0308-00

NET is a joint project of Co-PLAN and Cor-
daid (the Netherlands) as well as other lo-
cal and international partners. NET serves
as a platform organization based on net-
working principles. Its overall purpose
is to facilitate the education of a vibrant
civil society, promote exchange and inno-
vation, and establish a forum at the local,
national, and regional level. NET takes in-
terest in such topics as good governance,
corporate social responsibility and or-
ganizational development and its main
strengths are organizational capability
and network. The budget of the project
is 550,000 Euro.

Participants during a training session on project management

In 2005, NET strengthened operationally and organizationally and managed to develop and deliver calen-
dar trainings in such topics as leadership for performance, strategic communication, project management,
financial management for financial and non financial managers, personal communication with emotional
intelligence, as well as in-company trainings. It also provided assistance for non-for-profit organizations
and also participated in the discussion of issues such as on energy, fiscal issues of NGO bill, etc through the
organization of roundtables.

For the second year, in 2005, NET organized the Albanian Leadership Awards, with the aim of promoting
the best professional values and achievements of four sectors in Albania. In 2005, the Leadership initiative
was further consolidated and institutionalized with the creation of an Evaluation Committee with recog-
nized personalities from the four fields.
The four Leadership award-winning in-
dividuals/organizations for 2005 were (i)
the Western Union Company, in the field
of business; (ii) Valdet Sala, for the civil
society; (iii) Artur Kurti, Mayor of Kucova,
in the field of governance; and (iv) Blendi
Fevziu, in the field of media.

See Appendix for an overview of activities of NET
Project in 2005

For further information please visit NET website
www.co-plan.org/net or write at net@co-plan.org

Financial management training Q
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Environment

In the recent years, Co-PLAN has been committed to create and implement its own organizational environ-
mental policy, matching its efforts to advocate for sustainable development. Designing and implementing
such environmental policy is a process in which Co-PLAN has gradually each year made important steps.
This environmental policy covers the daily activity of the organizational management and the development
projects of Co-PLAN.

The environmental component within the organization

Co-PLAN first started to monitor its consumption of energy, fixed telephony, and use of its vehicles in 2000.
In 2003, it introduced an environmental paper in its Procedures Manual and from 2005 it has also begun to
monitor the use and waste of paper.

The graph below shows the amount of

Power Consumption Co-PLAN Kwh N )
1600 paper waste generated within the Organi-
1400 A 2000 zation in 2005. The higher values of waste
1200 AN\ 7 2001 generated between September-October are
1900 / > ~_— 2002|| attributed to the resumption of work after
800 N .
600 L 7 = / 2003|| the summer break and the preparation of
400 / /X — 200411 materials required for important activities,
—— 2005
200 ,/ \\ e.g. the Geneva Conference, etc. A more
0 —_——-——— complete monitoring will follow in the next
F @ E S P year, taking into account the amounts of

purchased paper.

In order to implement the environmental policy for internal organization’s management, certain difficul-
ties must be overcome, starting from a change in the behavior with respect to resources and environment,
especially for utilities. Difficulties arise also in the monitoring. Energy and vehicles are easier to monitor and
this in turn allows also for measures to be taken, while monitoring paper waste is more difficult, making
corrective measures difficult. In order
to understand the paper consumption
patterns of the organization the use

The amounts of waste paper produced in 2005

and waste of paper must be tracked 200+
for at least another two years, taking
into account the outputs and services 150
of the organization delivered over _
time. w eight 100+
50+
0,
Jan.- April- | June- | Aug.- Nov .- Total
March May July | October | Decemb

@ O weight (kg) | 32.1 34 | 319 46 | 318 | 1758



A cleaning effort
in the area of
Keneta on the
World Environ-
ment Day

Below, children
campaigning for
a clean environ-
% ment in Keneta
through the
project

Environment in the Development Projects of Co-PLAN

The environment issue is present either as the main focus of or a cross-cutting component in most of the
development projects of Co-PLAN. Examples include:

« One of the projects dealing directly with environment is “The Environmental Re-qualification in the Mu-
nicipality of Kamza by Means of Public-Private Cooperation and Civil Society Participation’, which has
introduced and is implementing a waste management pilot scheme in this municipality.

« The environment has also been dealt with in the City Development Strategies for the municipalities of
Elbasan and Fier formulated with the assistance of the Enabling Good Urban Governance (EGUG II) Pro-
gram. In the participatory processes of strategy formulation in these two cities, two thematic groups were
created for environment and two city profiles have been drafted. In addition, a strategic environmental
assessment is also being carried out for the Urban Plan in the two cities.

« The newest effort in this area is the Alternative Energy for Albania Project that started in 2006, via which
Co-PLAN will create the necessary infrastructure for initiating a broad discussion on “the possibilities of
using alternative forms of renewable energy’, which will contribute to the amelioration of the National
Strategy of Energy.

« Environment has also appeared as a theme for community trainings, as in the case of the Urban Rehabili-
tation and Integration of Communities in the Informally
Developed Neighborhood of Keneta Project, for which
Co-PLAN has engaged other environmental organiza-
tions.

« Co-PLAN has recently formally included municipal
environment management as one of the four thematic
areas of its activity, and has also created an environ-
mental unit.

« Finally, Co-PLAN participates in all environmental
forums organized by various other organizations and
public institutions.
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Gender

Co-PLAN remains concerned to formulate an organizational gender policy that extends beyond its image
to enhanced standards and values of performance, as an organization that increasingly reflects gender
responsiveness and equity. A gender policy for the organization is still at the development stage. However,
elements of it are obviously expressed within organization, in the internal procedures and structure of
organization, and the throughout implementation of projects.

o
Fair promoting the homemade clothing items of local women in
Keneta organised by the project on Women’s Day

Gender has seen a greater
positive and steady prog-
ress in 2005 compared to
2004. In Co-PLAN gender is
integrated with efficiency,
resulting in a gender-re-
sponsive organizational
culture. This operational
and communication cul-
ture in practice means that
the staff has embraced and
is answerable to organi-
zation’s determination for
internalizing and demon-
strating their gender re-
sponsiveness in the daily
interaction and rights and
obligations arising at work.
Gender policy finds its way
of implementation and
structuring within the or-

ganization, while objectives are met which address professional growth needs of women and men
employed in the organization to maintain and boost the personal development levels.

At the organization level:

Work responsibilities and benefits shared equal-
ly among staff based on professionalism, status,
hierarchy, and the position one holds in the or-
ganization.

Allocation of human resources is allowing for in-
clusion of more women occupations within or-
ganization (especially in those professions typi-
cally held by men) such as accountants, planners,
administrator, psychologist, social worker, etc.

Promotion and/or encouragement of women in
and throughout job application in the organiza-
tion, based on the criteria of education, qualifi-
cation, work experience, and professionalism.

Greater balance is ensured in leading and/or
executive positions through representation in
these structures, leading to greater equity.

Qualification and motivation of women by giv-
ing equal opportunities and support for post-
university qualifications of various degrees.



Fair remunerative policy levels at work (equiva-
lent salary applies to same positions in hierar-
chy)

Fair recruitment and contracting procedures are
in place throughout the process of vacancy an-
nouncement to interviewing, as well as respect
of rights and obligations arising from the job
contract, in compliance with laws in force in Al-
bania and the labor code.

Flexible working hours applied and permitted in
the organization to suit both men and women
staff needs.

Suitable conditions created for carrying out the
work and social interaction.

Equal access ensured for the use of organiza-
tion’s equipment, material and logistic goods.

Trainings and expertise ensured within Co-PLAN
(3 trainers)

Cooperation and partnership created and main-
tained with gender-related organizations (Cen-
ter for Gender Alliance, Useful to Albanian Wom-
en, etc.)

The positive gender development in 2005 in the working organizational model and non-discriminat-
ing tendency ensues in the services of Co-PLAN to its target groups (community, local government,
etc.), at the level of program/project implementation during this period.

Gender at the program/project level:

The goal is to promote an equal representation
of men and women in the participatory process-
es at various levels of social, economic, and po-
litical organization, from community, commu-
nity-based organizations, and thematic working
groups at local government to decision-making
structures at this level.

Creation of community structures which advo-
cate gender equity (associations or community-
based organizations from and for women)

Implementation of major activities on the in-
ternational women day to raise awareness, ac-
countability, and responsibility on behalf of

Promoting an equal
participation of women
in the working group
discussions in the area
of Keneta

equal rights.

Working at local level through projects attached
to various municipalities is crucial since deci-
sions made at this level affect directly the peo-
ple. Hence promoting gender would ensure a
more progressive outcome for citizens at large
and a more women-oriented distribution of
public material goods and services.

Publications in the local media about the gen-
der sensitization (local/community newspapers)
that cause reaction and change of mentality, at-
titudes, and behaviors in areas where project
are implemented.



+ Trainings for different levels in the field of gen- « A training module on gender has been worked
der are organized periodically within each proj-
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ect as scheduled in the respective operational all NET training modules.

plans.

Relevant figures:

1 project implemented for promoting self-employment of women in Bathore by the
community based organization “Woman of the Future”

1 craft shop opened in the area of Bathore
20 women self-employed
100 women trained in gender-related issues active in Bathore community.

5 community based organizations in Bathore attended gender training, 18 trained
overall: 8 women and 10 men.

4 community based youth and women groups created in the informal areas of Ba-
thore and Keneta.

Annual activity organized on the International Women’s Day in the informal areas of
Bathore and Keneta.

80 women trained and active in gender issues in Keneta

periodic trainings with the thematic groups in Municipality of Kamza and Munici-
pality of Durres on gender sensitization (three thematic groups in each municipal-
ity)

20 women assisted with medical aid, psychological assistance, and literacy courses
in the Roma community, Lagja Allias Bregu i Lumit

out and will be implemented as part of the over-



Knowledge Dissemination and Communication

Knowledge Dissemination
and Communication

Maintaining an open and direct communication with target groups and stakeholders is a distinct feature
of Co-PLAN. With growing experience and diversification of activity in recent years the communication
ways and means have also become more diversified and rich, promoted both at the organizational level
and throughout the participatory processes in development projects, and from local to international
levels.

Co-PLAN has become an important a resource center and is open to communities, students, policy
makers, development agencies, government institutions in search for new ideas and approaches. Co-
PLAN will continue to play this role, through various activities including debates and thematic programs,
roundtables, on demand support, exchange visits, student practicum, joint research studies and plans
with the University, publications, etc.

Transmitting knowl-
edge in the class of
architecture in the

University of Tirana

Transmitting Practical Knowledge to Students of Polytechnic Tirana University With the aim to transmit a hands-
on experience and knowledge, Co-PLAN works closely with a growing number of students who partici-
pate in its projects. The successful last year’s cooperation and the direct involvement of students from the
Architecture and Planning Departments in the planning exercises for the cities and Elbasan and Fier is
now being replicated with another Regulatory Plan for the city of Berat that Co-PLAN has started.

o
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Detailed Projects Reporting for 2005

REPORTING FOR 2005 OF THE ENABLING GOOD URBAN GOVERNANCE PROGRAM (EGUG II)

RESULTS ‘ PERFORMANCE INDICATORS
Program Promotion of best practices through supporting local governments, non-governmental organizations and the
Goal business community to engage constructively in the development, implementation and dissemination of good urban
governance practices at selected localities in Albania
Objective 1 To Formulate City Development Strategy and related plans through Participation of Local Stakeholders

Elbasan/Fier

Outputs 1. The Strategy and Project Portfolios finalized + 1t version of strategies delivered / 2 Strategy reports incl. 2
and approved with local stakeholders and Portfolios designed
community » 2 Citizens Fora organized / turnout approx. 250 people

2" version of strategies underway

2 ToR reports delivered

10 meetings held with urban thematic groups

10 presentation meetings held at municipal, regional, and
central level

15 meetings held with LED thematic groups

45 individual sector interviews made

Draft plan underway

5 meetings held with environmental thematic groups
10 individual sector interviews made

Draft profile underway

4 meetings held with educational thematic group

6 individual sector interviews made

Draft profile underway

Objective 2 To Implement Pilot Projects for the Strategy

Elbasan/Fier

2. Terms of Reference for Urban Regulatory Plan
completed and legally approved

3. Design of Local Economic Development Plan
underway

4. Design of Municipal Environmental profile
underway

5. Design of Municipal Education & Culture profile
underway

Outputs 1. Set-up of the Municipal Information System + 2 Population and Building Registrations carried out / 2

underway hard copy & electronic databases created

» 100 thematic maps for the territorial profile delivered

- Institutional analysis for Municipality of Elbasan carried
out/ 1 preliminary report delivered

2. Improvement of city green spaces + 16 projects underway

Objective 3 To Build Capacities at Local Level

Elbasan/Fier

Outputs 1. Ongoing technical assistance & coaching - 11 municipal staff assisted directly
provided to municipalities

2. Study visit organized in Czech Republic » 3 officials (2 municip./1 ministry) participated
+ 3 municipalities visited /contacts established
Objective 4 To Disseminate Knowledge to Interested Parties

Elbasan/Fier

Outputs 1. Ongoing local communication and advertising »  30reportages and TV debates aired

campaign carried out + 6 commercials produced and aired on local televisions

» 12 banners designed and produced

» 6 thematic brochures published

« 2 public expositions opened

2. Development of Dissemination materials « No. 1 Program Informative Bulletin distributed

+ 1 program website underway

+ production of 1 program documentary underway

» production of 1 CD Toolkit underway

3. Participation in important activities » Program presentations made in 2 national workshops

« 1 stand in the Exhibition of Albanian Local Municipalities

+ 3 stands (municipalities/Co-PLAN) / 1 international
workshop in Geneva Sustainable Development

Conference
4. Program activity regularly monitored and + 1 Steering Committee and 2 Steering group meetings
evaluated held

+ regular reporting to municipal councils
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REsuLTs

PERFORMANCE INDICATORS

Program Goal

To create a model for the integration of an informally developed zone through the participatory and empowerment
approach of the community residents in the urban planning process.

Objective 1

To Prepare the Detailed Urban Plan of Area through Community Participation

Outputs 1. Necessary data for Terms of Reference + 25 meetings with public enterprises representatives held
collected and organized
2. Terms of References delivered and 7 discussion meetings at municipal level held
approved at local level + 3 meetings of Project Management Group held
3. Preliminary sketches for the detailed 20 meetings held with municipality
urban plan of the model area discussed + 12 community meetings held (attendance 500 residents)
and prepared 1 round table organized with all involved actors in the process
4.  Awareness campaign mounted for the « 500 leaflets distributed
plan + 3 television emissions aired
Objective 2 To Assist the Community and Local Authorities during the implementation of the Legalization Process for
Preparing the Relevant Documentation and Developing the Process
Outputs 1. Methodology on legalization process 1 coordination meeting held / attendance 30 representatives
designed and agreed from line Ministry, Office of the Technical Cooperation of the
Austrian Embassy, the prefecture, municipality, NGOs
2. Blueprints and database produced + 9 thematic maps prepared
1050 plans prepared overall / 1 detailed plan for each parcel of
the pilot area
3. Self-declaration process started and +  75% of the process finished
implemented 10 community meetings realized / attendance 500 residents
+ 1000 residents assisted in form completion
780 file documentations completed
4.  Partnership with the local and central + 4 meetings held with central government representatives
government established coordination meetings scheduled with legalization unit in the
area
5. Awareness campaign mounted for the 2 bulletin numbers issued / 1000 copies
legalization process 1 debate aired on local television
Objective 3 To Organize and Build Local Capacities for Participation in the Development and Integration of the Area through
Design of Neic hborhood Development Agenda
Outputs 1. The Community Based Organization New CBO membership / 200 residents
restructured and empowered « CBO assembly formed / 32 members elected (20 men, 10
women, 2 from the youth group)
« CBO leading board created /5 members (3 women, 2 men)
2. Community mobilized through various youth group mobilized / 50 participants
activities and trainings - English language courses organized / 50 students attended
10 trainings provided / 100 trainees
+ 4 environmentally oriented activities carried out / attendance
150 people
- Craft fair organized on 8 March / attendance 1000 people
3. Theformulation process of 2 thematic working groups created for environment and
Neighborhood Development Agenda infrastructure
(NDA) is underway 10 community meetings held / attendance 100 residents
The cooperation community-local 1 training for the administrative division and CBO assembly
government strengthened provided / 27 trainees
+ 4 meetings with the municipality and community scheduled /
turnout 30 people
+ 1 roundtable for the new school in Keneta organized /
attendance 23 people
Objective 4 To Provide Technical Assistance for the municipal staff in participatory urban planning process
Outputs 1. Technical assistance provided in the « 8 municipal staff assisted

participatory urban planning

2. Technical assistance provided from + 15 assistance meetings held
Austrian experts Scope of assistance legalization, participatory urban planning,
technical projects, neighborhood development agenda, etc.
3. Study tour carried out in Austria 8 participants from municipality participated
4.  Ongoing project monitoring and + 3 M&E Project Management Group meetings held

evaluation carried out
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REPORTING FOR 2005 OF THE “STRENGTHENING CAPACITIES OF COMMUNITIES IN NEED IN ALBANIA” PROJECT
Results Performance Indicators
Project
goal
Objective 1 To strengthen capacities of Bathore Community Based Organizations for becoming fully representative and capable
to implement Neighborhood Development Agenda
Outputs 1. Bathore CBOs network continued - Several meetings held with 5 CBOs
working
2. Capacity building trainings » 5trainings days : 64 participants from CBOs
delivered for CBOs
3. Community structures » 130 persons participating regularly in the process
facilitated for the identification + 5 management groups created / 30 members, 15 meetings held
and implementation of the » 25 working groups created / 100 persons
Neighborhood Development 10 trainings organized from CBOs / 150 persons participated
Agenda + about 20 community meetings organized / 500 persons attended
» 1 workshop organized for model prioritization of most applicable/
relevant action plans / 5 management groups participated, 20
participants / 5 priorities selected for implementation (environment,
legalization, education, financial) / 15 projects identified
4.  Small projects supported and « 7 small projects implemented from 5 CBOs overall:
implemented through seed funds « 2 books published in 800 copies
in Bathore » 1library for youth created in the community centre
» 1 summer course organized for integration of dropped out children
into education process / 56 children participated
» 1 education/social study conducted in Bathore / 800 questionnaires
implemented in Bathore neighborhoods / report delivered in 40
copies
- 1 women’s craft shop opened
- 1 cleaning of main water drainage collector in Bathore
5. Monthly community newspaper « 8 numbersissued
“Vision” issued regularly - 1 training provided for newsletter staff / 2 trained
Objective 2 To provide assistance to Municipality of Kamza for designing a monitoring system and implementation of Strategic
Urban Plan
Outputs 1. Project Coordination Committee » 5 meetings of the PCC/ 25 participants in meetings overall
coordinating and monitoring
all projects implemented in the
territory of Kamza Municipality
2. Monitoring system and indicators » 10 contact meetings of community working groups/municipal
established for implementation of thematic groups held / 80 participants
plan » 2 days workshop organized / 30 participants
- Monitoring platform designed / 3 action plans prepared
3. Thematic groups facilitated in the « 18 meetings held (6 each group) / 100 participants
implementation of the Strategic » 3 schemes for implementation of the SUP created
Urban Plan of Kamza
Objective 3 To strengthen the Roma community in Plasmasi-Allias Neighborhood through social and physical infrastructure
improvements in the area
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Outputs 1. Literacy for Roma community « 2 monthly courses : 15 men and 15 women participated for 6 months
promoted in the area
2. Healthcare of local community + Medical examinations done / 20 women + 50 children assisted
improved + general medical examinations done for the Roma community / 100

persons assisted

3. Empowerment of Roma » 10 focus groups with women and youth organized / 5 thematic social
community through mobilization issues discussed (family planning, gender equity development, human
and participation and minority rights promotion, domestic violence, children and

women trafficking prevention)

« 1 community structure set up / membership 20 persons

« 1 office opened to address the needs of the Roma community within
their neighborhood

+ 10 community meetings held

+ 10 meetings held with the partner organizations in the area

« 1 evaluation stakeholder seminar organized / Roma CBO, network of
NGO working in Roma neighborhood and area’s municipal authorities
participated,

« 1 strategic community platform/program delivered and enacted

4. Infrastructure interventions carried « 4 overall neighborhood cleaning awareness-raising activities
out in line with the priorities of the organized for environment protection and maintenance
community platform/program « 9 stone gabion fortifications constructed along the river side

preventing river floods and increasing safety for 56 families

« 300 m of street graveled and leveled within the neighborhood

« 500 m linear of wall and facades painted and refurbished for

preservation of cleanliness and sanitation




REPORTING FOR 2005 oF THE URBAN DEVELOPMENT AND ENVIRONMENTAL RE-QUALIFICATION IN THE MUNICIPALITY OF KAMZA PROJECT

REsuLTs

PERFORMANCE INDICATORS

Project Goal

To contribute to the improvement of environmental and hygiene conditions in the Municipality of Kamza
through strengthening capacities of the local authority and civil society and starting up a pilot experience of
public-private cooperation for the waste management scheme

Objective 1

To monitor project activities through the Project Coordination Committee

Outputs 1. Project Coordination Committee (PCC) + 3 meetings of PCC held
active and monitoring project activities « 2documents approved:
« 1 proposal for waste scheme
- 1 waste management regulation
2. Environmental Working Group « 1 workshop organized / 20 participants
operational
Objective 2 To initiate the implementation of the waste management schemes in 2 pilot areas in Kamza territory
Outputs 1. Environmental management group set « group consisting of 5 members
up and working » 2-3draft studies prepared on dumpsite upgrading
» 1 workshop organized on new waste collection experience /
1 local expert / 12 participants
2. Regulation on waste management for » 1 regulation enacted by Municipality Council and Prefecture
the municipality drafted and approved
3. Waste scheme implemented + 1 presentation workshop organized / 20 participants
- waste scheme implemented in 2 pilot zones
4. Equipment provided for the » 46 dustbins placed
implementation of waste collection + Mechanized vehicles provided
scheme
5. Cleaning efforts undertaken + ~ 650 m? of garbage removed to free space in existing trash
throughout the area dump
+ 218 m of drainage collector of Bathore cleaned through
support from Rilindja Association
Objective 3 To improve local government capacities through technical assistance and training
Outputs 1. Financial software introduced in the « software installed in municipality
municipality » 1 training provided / 3 municipal finance office staff trained
2. Cleaning and Greening utility - working procedures improved
supported for improved service delivery « cost per unit of the actual waste management defined
Objective 4 To raise awareness of local communities and environmental education in schools of Kamza
Outputs 1. Waste scheme promoted throughout + 1 artistic youth performance organized / 1000 citizens and

community

students attended
3 public meetings held / 65 participants
1000 leaflets distributed

2. Promotional activities organized on
International Environmental Day (June
5) and Clean Cities Day (September 22)

2 advertising banners placed in city

Drawing exhibition opened / 9 schools and 270 pupils
involved / 30-40 drawings presented in each school
Demonstration of waste collection scheme done in
community / 2 schools and 160 participants involved

3. Environmental Didactical team
operational with local teachers

1 workshop organized / 15 participants
Set of 9 environmental teaching curricula prepared

4. Use of human resources increased
through cooperation with partner
institutions

agreement reached with Faculty of Social Sciences
2 students involved in the project

5. Coverage of project activity written
media

6 articles written for “Mjedisi Sot” and community newspaper
“Vision”
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REPORTING FOR 2005 OF NET NETWORK FOR EXCHANGE AND TRAINING

ResuLTs PERFORMANCE INDICATORS
Program NET is a creative Training and Resource Center which stands for the promotion of more agreement in Albania and the
goal Balkan region, focusing on good governance, corporate social responsibility, and organizational development.
Objective | To develop and deliver training, technical assistance and capacity building to support institutional and organizational
1 development
Outputs 1. Trainers have been identified +  38% of the trainers/co-trainers within Co-PLAN
62% outside of Co-PLAN
2. ToT delivered by DBR for Co-PLAN 3-day workshop / 15 staff attended
trainers
3. Training curricula in preparation 4 curricula prepared in NET/Co-PLAN
+ 8used from external trainers
4.  Marketing of NET services »  Open Training Day (OTD) activity organized / 12 training modules
focused on calendar training presented, 100 people, 21 organizations participating
1 training brochure designed / 300 copies designed and distributed
10 meetings with state, private or civil society entities / ~ 100
professionals approached
1000+ people reached via letters, emails or direct contacting
+  Brochures of NET, training and training calendar / 1000 copies each
developed and distributed
» 2 rounds of NET training advertised for 21 days in 2 main newspapers
NET web page designed and uploaded
5. 2rounds of open training 12 open training delivered (out of 16)
completed + 84 participants from 39 organizations trained
6. Consulting and advising provided 9 organizations assisted
+ 2 organizations receiving long term assistance
2 organizations demanding additional assistance within 3 months
« 17 organizations assessed on financial management organizational
capacities
7. In-company training delivered for 7 trainings delivered for the NGO sector
various organizations 1 training delivered to private sector (British American Tobacco)
2 Gender Mainstreaming trainings delivered / 20 trainees from UNDP,
40 trainees from public administration
1 training in preparation for Raiffeisen Bank
Objective | To identify and deliver activities that guarantee the share of information, networking, and dissemination of know how
2 such as various seminars, leadership seminars, policy debates, forum meetings, donor fairs, round tables, and the like
Outputs 1. Events and public meetings + 1 NGO roundtable on fiscal law / 21 organizations, 60 participants

organized

1 forum on energy issues in Albania / 13 entities, 25 participants
2 Cordaid partner meeting / 11 participating organizations
1 1CCO partner meeting / 16 organizations, 40 participants

2. Yellow pages for Albanian NGOs »  Support given to creating and uploading a yellow pages website for
NGO-s in Albania.
3. Albanian Leadership Awards + Albanian Leadership Committee established for 2005 / 5

distributed

representative from each field / 2 meetings held

21 nominees proposed by wide public

3 newspaper announcements / 1-week media coverage
4 Awards given by Committee

Ceremony organized / attendance 300 persons

4 days broadcasting of event
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SERVICES OFFERED BY CO-PLAN

Co-PLAN’s services and products focus on the urban planning, development and governance and civil society
development issues in Albania and region.

CO-PLAN’S EXPERTISE

1. Urban and Regional Management +  Urban and regional planning
+  Spatial planning
+  Municipal finance
+  Local economic development
«  Community participation
+  Regularization and legalization
« Information systems

2. Municipal Environmental Management «  Municipal Environmental Policies
Solid waste management
Energy

3. Housing +  Social housing

Role of housing associations
Housing finance
Regularization and legalization

4. Organizational and Institutional Development
(NET)

Address: Rruga Dervish Hima, Kulla Ada,
Nr. 11, PO Box 2995, Tirané

/\ Telephone: +355 (0) 4 257808/9

— Mobile: +355 (0) 69 20 32957
Y CO- P LAN Fax: +355 (0) 4 257807
E-mail: co-plan@co-plan.org
INSTITUTI. PER ZHVILLIMIN € HABITATIT Internet: www.co-plan.org




SERVICES OFFERED BY NET

NET Network for Exchange and Training specializes in the delivery of training and assistance in the area of
management, organizational and institutional development and related processes. It delivers open (calendar)
training for various field and sector participants, tailor-made trainings for organizations as well as on-the-job
assistance, while promoting values within the civil society spectrum.

NET EXPERTISE

Training and technical assistance for companies
and organizations
(Institutional and organizational development):

Promotion of values:

Open trainings in:

«  Organizational Position and Strategies
«  Organizational Structures

«  Systems and Processes

+  Human Resources Management

«  Financial Management

«  Planning, Monitoring, and Evaluation
+  Communication

« Albanian Leadership Award
(for the civil society, business sector, good governance,
and media)

«  Essential Management and Leadership Skills
«  Effective Time Management

«  Personal Communication Emotional Intelligence
«  Presentation Skills

«  Project Management

«  Strategic Management

«  Management for Performance

«  Budgeting

«  Cash Flow Projection and Monitoring

- Financial Management for non-financials

«  Financial Management for Financials

Address: Rruga Dervish Hima, Kulla Ada,

Nr. 4, PO Box 2995, Tirané

y Telephone:  +355 (0) 4 257808/9
I I e Fax: +355 (0) 4 257807

Internet: www.co-plan.org/net

E-mail: net@co-plan.org

NETWORK FOR EXCHANGE AND TRAINING
RRJETI PER SHKEMBIME DHE TRAINIM
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Té dashur Miq dhe Kolegg,

Viti 2005 shénoi 10 vjetorin e formimit té& Co-PLAN, duke e ravijézuar até si njé or-
ganizaté shqiptare té géndrueshme dhe me standarde ndérkombétare. E lindur né
mesin e viteve ‘90, né njé kohé kur individi dhe institucionet shqiptare Iéviznin me
shpejtési té ndryshme, nga mendimi kolektiv né até individual, nga shteti social-
ist né até kapitalist, duke u shogéruar kjo me clirimin e mjaft energjive té cilat, né
pamundési pér t'u drejtuar si duhet, krijuan kaos dhe probleme sociale, Co-PLAN
erdhi si njé nevojé pér t'i ofruar njé alternativé ndryshe filozofisé sé geverisjes, pér
té ndérgjegjésuar té gjithé aktorét me idené se geverisja nuk éshté thjesht njé lojé
teknikésh mbi tavoliné por njé koncert gjithépérfshirés. Ato qé né pamje té paré
dukeshin si probleme, pér Co-PLAN u béné celési i zgjidhjes.

Krahas profesionalizmit krijues, Co-PLAN ka kontribuar né ményré té genésishme
né fugizimin e shoqérisé civile, duke e konsideruar até si njé nga shtyllat kryesore té shtetit
demokratik aq shumé té déshiruar. Duke mbartur né vetvete filozofiné e pjesémarrjes, Co-
PLAN e ka ndértuar té gjithé punén e vet né partneritet me komunitetet, pushtetin lokal dhe
gendror si dhe té gjitha forcat e tjera té shoqérisé civile, duke i paré objektivat dhe arritjet e
veta si pjesé e objektivave dhe arritjeve té shogérisé civile né pérgjithési. Pjesé e misionit so-
cial té Co-PLAN ka gené edhe rikthimi i dashurisé sé vérteté pér njeriun dhe vendosja e tij né
gendér té transformimeve té shoqérisé.

Né kéto 10 vjet té ekzistencés sé tij, Co-PLAN éshté kthyer né njé piké referimi pér institucionet
vendase dhe té huaja pér sa u pérket ¢éshtjeve té geverisjes né pérgjithési dhe asaj urbane
né vecanti. Co-Plan ka ofruar modele té planifikimit me pjesémarrje né nivel komuniteti dhe
gyteti; ka pérfagésuar denjésisht né debate ndérkombétare pérvojén shqiptare me zhvillimin
urban; ka mundésuar dialog té vlefshém midis komuniteteve dhe pushtetit gendror dhe lokal
né dobi té zhvillimit; ka kontribuar né formimin profesional té shumé studentéve vendas dhe
té huaj. Veganérisht, Co-PLAN ka kontribuar né kthimin e ¢éshtjeve té zhvillimit urban dhe
legalizimit né vecanti né prioritete té forcave politike. Né kété kuadér Co-PLAN, né ményré
koherente, pavarésisht nga forca politike né pushtet, &shté pérpjekur té krijojé partneritet me
té gjithé aktorét né vend.

Megjithaté jemi té ndérgjegjshém se, né kontekstin shqiptar, t€ punosh né partneritet me
institucionet dhe njerézit nuk éshté njé ndérmarrje e lehté dhe ne mendojmé gé kjo do t€ jeté
njé nga sfidat tona né vazhdim. Krahas motos “Qyteti ndértohet nga njerézit’, sfida joné e pér-
bashkét do té jeté ndértimi i “Qytetit té Jetueshém”, ku individét nuk e trajtojné qytetin si“ven-
din” ku mund té realizojné interesat e tyre ekonomike por si “shtépiné” e tyre té pérbashkét.
Pér té arritur kété, Co-PLAN do té vazhdojé té mbéshtesé, lehtésojé dhe ofrojé njohuri ndaj
komuniteteve dhe pushtetit lokal e atij gendror pér t'u angazhuar né njé proces geverisés té
géndrueshém nga njerézit dhe pér njerézit, si njé domosdoshméri pér t'u béré pjesé e familjes
sé madhe evropiane.

Sé fundmi, Co-PLAN do té vazhdojé té punojé pér té géndruar né vazhdimési njé organizaté
profesionale né funksion té grupeve té interesit pér té cilat punon. Né pérputhje me nevojat
organizative dhe sfidat e kohés Co-PLAN ka ndérmarré njé proces riorganizimi i cili pritet té
finalizohet pérgjaté vitit 2006.

Dritan Shutina
Drejtor Ekzekutiv



Ekspozita “Pér njé Qytet té Jetueshém”

Co-PLAN shénoi 10 vjetorin e kri-
jimit te tij me hapjen e nje ekzpozite
me teme kushtuar qytetit té gén-
drueshém. Kjo ekspozite e hapur ne
muajin dhjetor paraqiste né njé per-
formancé vizuale té pasur, tranzicio-
nin urban shqiptar dhe modelin dhe
pérpjekjet e Co-PLAN gjaté kétyre
viteve pér njé qytet té€ jetueshém.
Me mesazhin se e ardhmja joné, e
ndértuar né ményré individuale,
kalon nga interesi yné i pérbashkét;
se e ardhmja e fémijéve qé preten-
dojmé se ndértojmé nuk éshté e
géndrueshme pér sa kohé qytetin e
shikojmé si njé mundési mé shumé
pér ta shfrytézuar dhe jo si shtépiné
toné té pérbashkét e cila ka nevojé
pér dashuri dhe pérkushtim. Ekz-
pozita u vlerésua nga autoritete té
ndryshme, partneré, grupe interesi
gé e vizituan, pér frymén pozitive té
pércjellé né njé ményré inovative.

Qyteti i shprehur
sipas deshirave te
vizitoreve L4
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Cmimet Shqiptare té Lidershipit 2005

Pér té dytin vit rradhazi, NET (Co-PLAN) or-
ganizoi shpérndarjen e Cmimeve Shqiptare
té Lidershipit 2005. Katér fituesit pér vitin
2005, té shpallur nga komiteti i vleresimit i
ngritur me personalitete té njohur, ishin:

Prefekti i Ti-
ranes z. Ruzhdi
Keci duke i dor-
ezuar cmimin
per shogerine
civile

znj. Valdet Sala

1. Néfushén e shogérisé
civile: Znj. Valdet Sala,
pér njé kontribut té
dalluar né zhvillimin e
shogérisé civile.

2. Néfushén e geverisjes:
Z. Artur Kurti, Kryetar
i Bashkisé sé Kucovés,
pér krijimin e njé modeli
frymézues té qeverisjes

vendore. Milva Ikonomi duke
. _ . i dorezuar cmimin e
3.  Néfushén e medias: geverisjes
Z. Blendi Fevziu pér e AU L
lehtésimin e komunikimit
publik népérmjet emis-

ionit televiziv “Opinion”.
4.  Né sferén e sektorit

privat: Kompania

Western Union, pér

njé pérgjegjési té larté

sociale té déshmuar.
Qéllimi i shpérndarjes sé kétyre cmimeve
nga NET/Co-PLAN éshté njohja dhe pro-
movimi i vlerave dhe arritjeve pozitive
profesionale té individéve apo organiza-
tave nga fushat e mésipérme, té cilét me
kontributin e tyre shérbejné si njé model
pozitiv pér shoqériné shqiptare.

Blendi Fevziu
fitues i cmimit
lidership per
median
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Lancimi i Trajnimeve Kalendar dhe
i asistencés pér Kompanité nga NET

Pas njé prezantimi né publik té kurrikulave
té trajnimeve té zhvilluar né muajin Shkurt
2005, NET vijoi me ofrimin e trajnimeve té
hapura té tipit kalendar gjaté vitit 2005.
Kéto trajnime u pérgendruan né temat

si: lidership pér performancé, komunikim
strategjik, menaxhim i projekteve, menax-
him financiar, komunikim etj. NET ofroi
gjithashtu asistencé dhe konsulencé pér
kompani té ndryshme né sektorin privat
té biznesit ose até jogeveritar, té pérshta-
tur sipas kérkesave dhe nevojave té veté
kompanive.

Pamje nga seancat e prezantimit te trajnimeve.
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Ekspozitat publike dhe Forumi
Qytetar né Elbasan dhe Fier

Gjithashtu né dhjetor 2005, Bashkité
e gyteteve Elbasan dhe Fier pér heré
té paré hapén dy ekspozita njéjavore
g€ paragitén para publikut punén

e béré me hartimin e strategjisé

sé zhvillimit dhe planit rregullues
pér secilin nga kéta gqytete, me
mbéshtetjen e programit Drejt njé
Qeverisjeje té miré Urbane (EGUG ).
Ekspozicioni i planeve té qytetit pas
njé procesi intensiv konsultimi me

aktorét dhe grupet e interesuara u

realizua népérmjet njé perfomance Nenkryetarja e Bashkise Fier Eriselda Cobo gjate fjales se rastit
ne celjen ekspozites ne Fier

vizuale mjaft térheqése duke i ftuar
qytetarét té njiheshin dhe té vo-
tonin mendimet e tyre lidhur me to.
Njé tjetér aktivitet i réndésishém i
organizuar né kété atmosferé nga
bashkité pérkatése, si né Elbasan
edhe né Fier, ishte Forumi Qytetar,
ku qytetarét dhe Bashkia diskutuan
dhe votuan pér vizionin dhe prior-
itetet e zhvillimit té ardhshém té
qytetit té tyre.

Koncepti i
ekspozites
per Qytetin

e se Ar- QYTETL | SE ARDHMES
dhmes . IETTOEA 1§ YT
= = LI

+ ENA ) BE ARDNAES
HERGH | VTR

Kryetari i Bashkise Elbasan Ardjan Turku ne fjalen e hapjes
se ekspozites

SHAIES

Pamje nga zh-

| villimi | Forumit : Loon B

Qytetar ne Fier




Pjesémarrja né Konferencén
Ndérkombétare mbi Zhvillimin e
Qéndrueshém né Gjenevé

Né tetor 2005, Co-PLAN dhe dy bash-
kité Elbasan dhe Fier té pérfshira

né programin e asistencés Drejt njé
Qeverisjeje té miré Urbane (EGUG

Il) morén pjesé né Konferencén
Ndérkombétare pér Zhvillimin e
Qéndrueshém, organizuar né Gjen-
evé. Né kété aktivititet té kombinuar
ndérmjet ekspozités dhe konfer-
encés, krahas mjaft ekspozuesve nga
vende té ndryshme, Co-PLAN dhe
dy bashkité paraqitén, népérmjet 3
paneleve, pérvojén shgiptare dhe
pérpjekjet qé kané ndérmarré lidhur
me zhvillimin e géndrueshém dhe
geverisjen e miré né pérgjithési. Co-
PLAN mbaijti gjithashtu njé workshop
mbi problematikén shqiptare té
zhvillimit urban dhe geverisjes dhe
pérvojén dhe modelin me pjesémar-
rje té planifikimit dhe zhvillimit dhe
té geverisjes gé ka arritur té ndértojé
né kéto vite.

Pamje nga
seanca plenare e
konferences

(majtas) Kryetari i Bashkise
Elbasan Ardjan Turku, Nen- B
kryetarja e Bashkise Tiranes [
Vali Bizhga, Hasan Drazhi,
Bashkia Elbasan, Kryetari i
Bashkise Fier Baftjar Zeqo;
Lila Karaj Bashkia Elbasan

Gjate intervistes
me gazetare
(majtas) mbi
pervojen dhe
pjesemarrjen e
Co-PLAN



Rruga Co-PLAN ne Bathore

Nje rruge me shume ne Bathore e cila mban emrin e Co-PLAN.
Né mirénjohje té€ punés gati 10-vjecare dhe kontributit gé
Co-PLAN ka dhéné né zhvillimin e komunitetit té zonés sé Ba-
thores si dhe té Bashkisé Kaméz né térési, pérsa i pérket rritjes
sé ndérgjegjésimit, rritjes sé kapaciteteve dhe nderhyrjeve pér
pérmirésimin e infrastrukturés bazé, komuniteti i zonés i pro-
pozoi Késhillit Bashkiak Kaméz gé njé prej rrugéve kryesore né
zonén e Bathores té emértohej Co-PLAN.

Ky vlerésim simbolik pér punén toné nga Bashkia Kaméz
shpreh mé sé miri vijueshmériné e filozofisé sé bashképunim-
it institucional té Co-PLAN, pértej pérkatésive dhe dallimeve
politike dhe partiake té forcave té ndryshme, té cilat kané dre-
jtuar né periudha té ndryshme Bashkiné Kaméz, dhe me gjere,
né té gjitha komunitetet ku Co-PLAN ka gené aktiv me punén
e tij.

Né aktivitetin festiv te rastit t& mbajtur né dhjetor per inaguri-
min e kesaj rruge morén pjesé kryetarét e Bashkisé Kaméz né
vite, autoritetet vendore, komuniteti i zonés, si dhe organizata
té tjera. Kjo shénoi gjithashtu pérfundimin e njérit prej projek-
teve té Co-PLAN né kété zoné, até té “Forcimit té Kapaciteteve
té Komuniteteve né Nevojé”

Momentet Kryesore ne 2005

W

.. ¥

4

L5
o

Kryetaret e Bashkise Kamez (aktuale
dhe te meparshem), perfagesues te
bashkise dhe komunitetit takohen se
bashku ne inagurimin e rruges
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Stafi i Co-PLAN né 2005

Nga e maijta: (lart) Sotir Dhamo, Florjan Nuri, Vezir Muharremaj, Anila Gjika,
Etleva Goxhaj, Dritan Shutina, Enton Derraj, Gavrosh Zela, Darina Kokona,
Redona Raca, llir Duka, Rudina Toto, Jorik Haskaj, Raimond Pengu, Indrit Faja;
(poshté) Jonida Sinani, Floreta Pirushi, Oreola Caliqi, Orjana Arapi, Manjola
Kapedani, Florjan Ravoniku

(nuk pérfshihen né keté fotografi Flamur Kuci, Amalia Tola dhe Jorida Cila)

Social activi-
ties of staff




Profili i Organizatés

Profili i Organizateés

Misioni dhe Vlerat

Co-PLAN éshté njé organizaté shqiptare zhvillimi me njé pérvojé té afirmuar né fushén e zhvillimit, pl-
anifikimit dhe qgeverisjes urbane. Gjaté kétyre viteve, Co-PLAN ka nxitur dhe zhvilluar modele konkrete
pér zhvillimin e komuniteteve dhe gyteteve, pérballe sfidave té reja té€ urbanizimit, demokratizimit dhe
decentralizimit né vend, duke vendosur né gendér partneritetin, pérfshirjen dhe pjesémarrjen; ndérkohé,
nga ana tjetér duke punuar pér té sjellé njohurité ndérkombétare mé té fundit né kété fushé. Co-PLAN ka
gené né gjendje t€ déshmojé se, né realitetin shpeshheré té véshtiré té komuniteteve né zonat urbane né
Shqipéri, ndryshimet pozitive sociale dhe urbane jané t& mundshme.

DEKLARATA E MISIONIT:

Co-PLAN éshté njé organizaté jofitimprurése gé kontribuon né drejtim té zhvillimit té€ géndrueshém
urban dhe rajonal, duke mundésuar njé qeverisje té miré, zhvillimin e shoqérisé civile dhe fugizimin
e pjesémarrjes sé komunitetit.

Filozofia e punés sé Co-PLAN bazohet né vlerésimin qé ndajné pjesétarét e organizatés pér partneritetin,
ndryshimin, transparencén dhe zhvillimin e géndrueshém. Co-PLAN nxit zhvillimin vetjak dhe profesional
té stafit. Tre jané kompetencat qé pérshkruajné mé sé miri stafin e Co-PLAN:

. Bashképunues. Bashképunimi éshté njé nga vlerat mé té spikatura té Co-PLAN, i cili
pérfshin vlerésimin e organizatés pér partneritetin dhe njé pjesémarrje té hapur né
cdo nismé té ndérmarré.

. I Pérgjegjshém. Pjesétarét e Co-PLAN ndihen té pérgjegjshém pér veprimet e tyre.
Kjo kompetencé flet gjithashtu pér vullnetin e Co-PLAN pér té qené transparent (si
pér shembull monitorimi nga KPMG).

. Krijues. Stafi i Co-PLAN éshté vazhdimisht i pérkushtuar pér té gené njé hap para té
tieréve, si né aspektin profesional dhe né até personal, gjé qé demonstrohet né pér-
pjekjet pér té sjellé modele dhe praktika té reja zbatimi né fushén qé vepron.

Co-PLAN do té vazhdojé perpjekjet pér té€ géné njé organizaté e géndrueshme, pavarésisht ndryshimeve
té jashtme dhe té brendshme, duke luajtur njé rol konkret né nxitjen dhe diskutimin ne nje ményré té vlef-
shme té problematikés sé zhvillimit né Shqipéri dhe ofrimin e alternativave dhe modeleve per zgjidhjen e
tyre, né pérputhje me misionin dhe objektivat e pércaktuara dhe géllimet mé té pérgjithshme té shoqérisé
shqgiptare.
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Zhvillimi i nje séance planikimi te pervitshem te projekteve

Orientimi nga aktivitete né tema

Planifikimi éshté njé komponent mjaft i réndé-
sishém né Co-PLAN. Planifikimi organizativ dhe
strategjik i pérgjithshém 6-mujor dhe ai vjetor
jané tashmé instrumenta té pérhershém pér té
rishikuar dhe planifikuar aktivitetet e projek-
teve si dhe pér té siguruar sinergji, shkémbim
té ndérsjellé dhe vijueshméri ndérmjet pro-
jekteve. Cdo vit organizata kryen njé periudhé
refleksioni e cila realizohet né Takimin e Reflek-
sionit, Vlerésimit dhe Planifikimit té& brendshém.
Ky éshté njé moment kur stafi reflekton mbi ar-
ritjet dhe diskuton mbi té ardhmen.




Profili i Organizatés

Stafi gjate nje
takimi reflektimi
ne Voskopoje

Veprimtaria e Co-PLAN
éshté ristrukturuar sé fundi
dhe do té pérgendrohet
né vazhdim né katér fusha
tematike: menaxhimi ur-
ban dhe rajonal, menaxhimi
mjedisoribashkive, strehimi
dhe zhvillimi institucional
dhe organizativ. Ndérkohé,
“forcimi i shoqérisé civile”
dhe zhvillimet né rrafshin
mé té gjeré, si pér shem-
bull integrimi Evropian i
Shqipérisé, jané dy tema té
ndérthurura me zbatimin
e aktiviteteve né secilén
prej katér fushave té mé-
sipérme.

Menaxhimi Mjedisor per
Bashkite

Menaxhimi Urban dhe Rajonal
+Planifikimi urban dhe rajonal

+Planifikimi hapesinor
*Financat e bashkive
«Zhvillimi ekonomik vendor
*Pjesemarrja e komunitetit
*Rregullarizimi dhe legalizimi
+Sistemet e informacionit

+Politikat mjedisore te bashkive
*Menaxhimi i mbetjeve te ngurta
*Energjia

Forcimi i
Shogerise Civile

Strehimi Zhvillimi Organizativ dhe
Institucional
*Pozicionim dhe strategji
«Strukturat organizative
«Sistemet dhe procedurat
*Menaxhim i burimeve njerezore
+Planifikim, monitorim, dhe vieresim
*Komunikim

+Strehimi social
*Roli i shogatave te strehimit
*Financat e strehimit
*Rregullarizimi dhe legalizimi
«Sistemet e informacionit

Skema e riorganizimit
té punés sé Co-PLAN
sipas fushave tematike
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Struktura e re organizative

Co-PLAN ka njé strukturé organizative té konsoliduar me njé ndarje té qarté té funksioneve. Bordi Dre-

jtues dhe Bordi Ekzekutiv kané pérgjegjési dhe role té pércaktuara si duhet. Strukturat vertikale sigurojné

cilésiné dhe menaxhimin e duhur té punés. Procedurat administrative dhe menaxheriale pér veprimtari-
né e pérgjithshme organizative jané hartuar dhe pércaktuar né Manualin e Politikave dhe Procedurave, i
cili siguron udhézime dhe rregulla té aplikueshme nga i gjithé stafi, menaxherét e projekteve dhe pro-
grameve. Gjithashtu, Co-PLAN ka hartuar Deklaratén e Vlerave dhe Kodit té Etikés té organizatés.

Né vazhdim, Co-PLAN do té vazhdojé té funksionojé sipas skemés sé paraqgitur mé poshté, né pérputhje

me ndarjen tematike té punés.

Bordi Drejtues

Keshilltare te Jashtem

Keshilltare te

Drejtori

Brendshem

Bordi Ekzekutiv

Zyra e Projekteve &

Zyra e Administrimit

Financa

Menaxhimi Urban
dhe Rajonal

Menaxhimi Mjedisor
per Bashkite

Zhvillimi Organizativ
dhe Institucional

Forcimi i Shogerise Civile
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BORDI DREJTUES I CO-PLAN

Z. Sokol Celo u diplomua pér matematiké speciale né Fakultetin e Shken-
cave té Natyrés, Universiteti i Tiranés dhe éshté specializuar né fushén e Ad-
ministrim-Biznesit. Gjaté karrierés sé tij ka punuar si pedagog prané Univer-
sitetit té Tiranés dhe Universitetit Bujgésor, koordinator projektesh me GTZ
(Kooperimi Teknik Gjerman), konsulent i jashtém pér organizata zhvillimi té
huaja dhe vendase qé operojné né Shqipéri etj. Nga Maji i vitit 2005 éshté
Menaxher kombétar i Projektit t&€ PNUD né mbéshtetje té INSTAT. Pérvoja e
tij kryesore éshté né ¢éshtjet e zhvillimit organizativ dhe institucional dhe si "

ekspert i certifikuar pér moderim, trajnim dhe vlerésim projektesh. Nga viti  Sokol Gelo

1999 éshté késhilltar i jashtém i Co-PLAN dhe nga viti 2002 Drejtor i Bordit  Drejtor i
Drejtues. Bordit Drejtues

Znj. Valdet Sala ka dhéné njé kontribut té réndé-

sishém né zhvillimin e shogérisé civile. Ajo éshté diplomuar pér
fiziké speciale né Fakultetin e Shkencave té Natyrés, Universiteti i Ti-
ranés. Né karrierén e saj profesionale ka punuar né poste drejtuese
té réndésishme, ku mund té pérmendim: ish-sekretare né Komitetin
Qendror té Rinis€, Drejtore e Bibliotekés Kombétare Tirané, Drejtore
Programi né Fondacionin SOROS (Shogéria e Hapur) pér Shqipériné
dhe sé fundi késhilltare pér ¢céshtjet e shogérisé civile dhe pérkaté-
Valdet Sala sisé gjinore pér Ballkanin Peréndimor, prané European Foundation.
Ajo éshté themeluese e Shogatés “Refleksione” dhe ka shkruar mjaft
artikuj né lidhje me dhunén, trafikun dhe ¢éshtje té tjera té gruas
shqiptare, duke pérfagésuar lévizjen e gruas né shumé konferenca
kombétare e ndérkombétare. Qé nga viti 1999 éshté anétare e Bordit Késhillimor té Co-
PLAN dhe nga viti 2002 anétare e Bordit Drejtues.

Anétare Bordi

Z. Sef Slootweg ka lindur né Holandé dhe ka studjuar pér gjeografi sociale
dhe planifikim urban/rural né Universitetin e Nijmegenit, ku vazhdoi si studi-
ues shkencor prané ‘Institutit Ekonomik’ té kétij universiteti. Gjaté 1985-1991
punoi si késhilltar pér politikat e strehimit dhe ekonominé vendore prané
‘Workgroup 2000’ dhe gjaté 1991-1995 prané studios ‘RIGO Research & Ad-
vice BV”né Amsterdam. Ai ka punuar pér klienté si ministri, bashki, shogatat
e strehimit dhe organizatat e banoréve. Fushat e tij té interesit jané politikat
novatore ekonomike vendore, rinovimi urban; strehimi social, pjesémarrja
gytetare, integrimi i emigrantéve, kujdesi pér moshat e treta dhe procesi i
tranzicionit né Evropén Lindore. Ai éshté themelues i Fondacionit“Crossover”
mé 1990, ku punoi deri mé 1995 pér shkémbimin e pérvojave né politikate ~Anétar Bordi
strehimit ndérmjet Evropés Lindore dhe asaj Peréndimore. Gjaté 1995-2001

ka punuar né Shqipéri dhe éshté bashkéthemelues i Co-PLAN si njé agjensi konsulence
dhe shérbimesh né fushén e politikave dhe praktikave urbane. Q& prej vitit 1999 punon me
SNV, fillimisht si Koordinator i zyrés né Fier dhe sé fundmi si késhilltar né Cotonou, Bénin.

Sef Slootweg
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Financat dhe transparenca

Co-PLAN éshté forcuar si organizaté duke patur transparencén si boshtin e suksesit té arritur. Co-PLAN i
kushton vémendje dhe pérpjekje té vazhdueshme mbatjes dhe ruajtjes sé transparencés sé arritur, falé
dhe sistemit té shéndoshé financiar me té cilin operon. Financat dhe procedurat e Co-PLAN kontrollohen
dhe verifikohen rregullisht ¢do vit nga organizata e njohur Ndérkombétare KPMG. Kéto raporte financiare,
Co-PLAN ua shpérndan rregullisht té gjithé institucioneve financuese dhe partneréve kryesoré té saj. Cdo
vit Co-PLAN organizon Ditén e Hapur pér publikun pér té ndaré dhe komunikuar punén dhe arritjet e or-
ganizatés me partnerét, donatorét si dhe median. Gjithashtu, botimi i Raportit Vjetor té Organizatés éshté
njé tjetér pérpjekje e réndésishme e Co-PLAN pér njé funksionim sa mé té hapur dhe transparent.

Pér mé shumé informacion, vizitoni fagen e internetit né www.co-plan.org



Financat dhe Transparenca

Deklarata e Auditimit nga KPMG pér Co-PLAN

Raport i auditoréve té pavarur pér
Drejtorin Ekzekutiv té Co-PLAN Instituti pér Zhvillimin e Habitatit

Tirané mé 31 Mars 2006

Ne kemi audituar bilancin kontabél té€ Co-PLAN Instituti pér Zhvillimin e

Habitatit (Organizata) deri mé 31 Dhjetor 2005, bashkéngjitur kétij rapor-

ti, si dhe pasqyrén e té ardhurave e shpenzimeve dhe té fluksit té

parave, gé lidhen me kété bilanc, pér vitin ushtrimor gqé mbyllet. Sy

Kéto pasqyra financiare jané pérgatitur nén pérgjegjésiné e dre- —..

jtimit té organizatés. Pérgjegjésia joné éshté té japim mendim ) = &
mbi kéto pasqyra financiare bazuar né auditimin toné.

Ne kemi kryer auditimin toné né pérputhje me Standardet S —
Ndérkombétare té Auditimit. Sipas kétyre standardeve ne jemi i .

té detyruar té planifikojmé dhe ushtrojmé auditimin pér té "

arritur njé siguri té arsyeshme mbi faktin nése kéto pasqyra 1:2:37.; e
financiare nuk pérmbajné gabime ose shmangie materiale. ;5:__:\:_:3"::5:"335_-;:
Njé auditim pérfshin shqyrtim té evidencés qé mbéshtet shu- :::_:-T’;n::_i-\_\‘*_-l'_"::&-_-_-_.._.
mat dhe paraqgitjet né pasqyrat financiare, mbi bazé testimi. .::‘,'_:';5'5—-:?::}_-_?\'":"\"‘53
Njé auditim pérfshin gjithashtu edhe vlerésimin e parimeve e = M - =
kontabél té pérdorura dhe gjykimeve té réndésishme té JEESS "’-:ﬁ:f.::_,h;?;::.:
béra nga drejtimi. Ne besojmé gé auditimi yné siguron baza ,_'.w_h_ p

té shéndosha pér gjykimin toné. T g, s

Sipas gjykimit toné, pasqyrat financiare japin njé pamje té

vérteté dhe té drejté, né térésiné e materialit, t€ gjendjes

financiare té Organizatés deri mé 31 Dhjetor 2005 si dhe

té rezultatit té veprimeve té saj e té fluksit té€ parave pér

vitin qé mbyllet, né pérputhje me metodén “kontabilizim

fondesh” si¢ pérshkruhet né Shénimin 2.

Ky raport Iéshohet pér informacion dhe pérdorim vetém pér drejtimin e
Organizatés dhe donatorét e saj. Rrjedhimisht, materiali nuk duhet pér-
dorur pér géllime té tjera dhe pér kété arsye nuk duhet shpérndaré pa
marré pélgimin toné me shkrim.

KPMG Albania sh.p.k
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Pasqyrat Financiare pér Co-PLAN 2005

Pasqyra e Bilancit né datén 31 Dhjetor 2005 pér Co-PLAN (né EUR)

Asetet

Arka dhe Banka
Debitoré projekti
Debitoré té tjeré
Asete fikse, neto

Totali i aseteve

Detyrimet, Fondet e Projekteve dhe Fonde té Tjera
Detyrimet

Fondet e projekteve

Fonde té tjera

Totali i detyrimeve

31 Dhjetor 2005

31 Dhjetor 2004

Pasqyra e té ardhurave dhe shpenzimeve pér vitin 2005 pér Co-PLAN (né EUR)

Té ardhurat
Financuar nga donatorét

Shpenzimet

Shpenzime programi

Shpenzime administrative

Fonde nga donatorét alokuar te fondi rezervé

Deficiti i té ardhurave dhe shpenzimeve para té ardhurave té
tjera

Té ardhura té tjera

Té ardhura nga interesat

Shitja e aseteve fikse

Fitim/(humbje) nga kursi i kémbimit, neto
Té ardhura nga aktivitete té tjera

Suficit i té ardhurave mbi shpenzimet para alokimit té fondit
rezervé

Alokuar te fondi rezervé

Rezultati i vitit

704,300 272,217
714,867 1,444,057
144,478 780
69,429 80,859
1,633,074 1,797,913
14,990 10,067
1,400,578 1,619,147
217,506 168,699
1,633,074 1,797,913
2005 2004
475,002 723,603
475,002 723,603
(445,515) (676,119)
(28,799) (40,896)
(5,818) (9,962)
(480,132) (726,977)
(5,130) (3,374)
3,300 2,576
15,056 5
24,083 (10,890)
13,340 11,688
55,779 3,374
50,649 3
(50,649) 3
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Pasqyrat Financiare pér NET 2005

Pasqyra e Bilancit né datén 31 Dhjetor 2005 pér NET- Rrjeti pér Shkémbime dhe Trajnime (né EUR)

31 Dhjetor 2005

31 Dhjetor 2004

Asetet

Arka dhe Banka 234,595 132,608
Debitoré projekti 87,200 201,750
Debitoré té tjeré 538 -
Asete fikse, neto 127,459 144,023
Total assets/ Totali i aseteve 449,792 478,381
Detyrimet, Fondet e Projekteve dhe Fonde té Tjera

Detyrimet 98,397 4,097
Fondet e projekteve 194,790 317,679
Fonde té tjera 156,605 156,605
Totali i detyrimeve 449,792 478,381

Pasqyra e té ardhurave dhe shpenzimeve pér vitin 2004 pér NET- Rrjeti pér Shkémbime dhe Trajnime (né EUR)

2005 2004

Té ardhurat
Financuar nga donatorét 155,908 86,856
155,908 86,856

Shpenzimet
Shpenzime programi (151,438) (65,497)
Shpenzime administrative (23,640) (23,040)
(175,078) (88,537)
Deficiti i té ardhurave dhe shpenzimeve para té ardhurave té tjera (19,170) (1,681)

Té ardhura té tjera

Té ardhura nga interesat 1,640 653
Té ardhura nga aktivitete té tjera 17,230 947
Fitim/(humbje) nga kursi i kémbimit, neto 300 81
19,170 1,681

Rezultati i vitit -

Shénim: NET - Rrjeti pér Shkémbime dhe Trajnime éshté njé program i Co-PLAN i cili shihet si njé produkt i Co-PLAN

Instituti pér Zhvillimin e Habitatit. Kontabiliteti dhe auditimi i NET jané té ndaré nga Co-PLAN, bazuar né sistemin e regjistrimit té dyfishté.



Projektet né zbatim dhe té reja
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FusHA TEMATIKE

NR.

EMRI | PROJEKTIT

AGJENSIA DONATORE

BUXHETI (EUR)

PERIUDHA E PROJEKTIT

Drejt njé Qeverisjeje té miré Urbane

Organizativ
Institucional

(EGUG Il Qeveria Holandeze 1,152,552 2003 - 2006
Buxhetimi me Pjesémarrje né Bashkiné Banka Botérore 40,250 2005 - 2006
= Elbasan
S
E Lehtésimi i Partneriteteve Cordaid 212,400 2005 - 2007
(]
é Hapa drejt Rehabilitimit Urban dhe
Iz 4, Integrimit té€ Komunitetit té Zonés Qeveria Austriake 351,748 2004 - 2007
S Informale né Kéneté, Durrés
IE
E Forcimi i K itet té K itet
e B ety o Y Novib 150,000 2003 - 2005
g né Nevojé né Shqipéri
Bashkéveprimi Ndérkomunal né
6. Qeverisjen Vendore dhe Zhvillimin SOROS/NOSA 75,000 2006 - 2008
Rajonal
§ Zhvillimi Urban dhe Pérmirésimi . .
S Mjedisor né Bashkiné Kaméz népérmjet L Eebian
L 7. o S (nénkontraktuar 262,920 2003 - 2006
= Bashképunimit Publik-Privat dhe nga CISP)
€ Pjesémarrjes sé Shoqgérisé Civile 9
%
c
s
8. Energjité e Qéndrueshme pér Shqipériné Cordaid 199,577 2006 - 2007
E
= 9. NET Rrjeti pér Shkémbim dhe Trajnim Cordaid 550,000 2004 - 2007
<
N




Projektet né zbatim dhe té reja

Drejt njé Qeverisjeje té miré Urbane (EGUG II)

NUMRI | PROJEKTIT
EMRI 1 PROJEKTIT PERIUDHA DoNATOR
DoNAToRI Co-PLAN
Drejt njé Qeverisjeje té miré Urbane 2003-2006 Ambasada e Vendeve
(EGUG II) té Uléta né Tirané R HEEE

I

Programi “Drejt njé Qeverisjeje t& miré Urbane
(EGUG II) zbatohet né dy bashkité Elbasan dhe Fier.
Programi financohet nga Qeveria Holandeze népér-
mjet Ambasadés sé Vendeve té Uléta Tirané me njé
buxhet 1,152,552 Euro. Qéllimi i programit éshté
ndértimi i modeleve shqiptare té geverisjes sé€ miré
urbane. Co-PLAN, né bashképunim me Ministriné
e Brendshme (ish MPVD) dhe Shoqgatén e Bashkive
Shqiptare (SHBSH), po mbéshtet kéto dy bashki
pér té realizuar komponentét e méposhtém té pro-
gramit, bazuar né njé frymé pjesémarrjeje té€ orien-
tuar nga kérkesa:

Planin Rregullues Elbasan

1. Hartimi i Strategjive té Zhvillimit pér Qytetet e
Elbasanit dhe Fierit. Krijimi i strategjive té gytetit, té
parashtruara si njé domosdoshméri nga bashkité e
kétyre dy qyteteve, éshté fokusi kryesor i asistencés
sé programit EGUG Il. Hartimi i kétyre strategjive ka
ndjekur njé proces intensiv me pjesémarrjen e drejtpér-
drejté té gytetaréve dhe aktoréve té interesit, i cili kul-
moi né vitin 2005 me organizimin e Forumit Qytetar né
Elbasan dhe Fier. Né kéto forume, gytetarét diskutuan
dhe votuan pér vizionin dhe prioritetet e zhvillimit té
parashtruara né Strategji, té cilat mbulojné katér fushat
tematike té zhvillimit urban, zhvillimit ekonomik, mje-

Qytetaret diskutojne per zhvillimin hapesinor te gytetit ne . T .
ekpoziten e Elbasanit disit, dhe arsimit dhe kulturés.

Né té dy qytetet Elbasan dhe Fier u hapén gjithashtu

dy ekspozita me géllimin e informimit té publikut mbi
rezultatet e strategjisé sé zhvillimit té qytetit dhe planit
rregullues. Qytetarét ndogén me interesim kéto ekspoz-
ita té cilat sollén njé risi n€ qytet me ané té materialeve
té tyre té larmishme grafike dhe mbi té gjitha ata kishin
mundési gé té jepnin mendimin e tyre mbi zhvillimin e
gytetit. Gjithashtu né proces hartimi jané edhe Planet
Rregulluese pér qytetet Elbasan dhe Fier, né kuadér té
asistencés sé programit. Né vitin 2005, té dy bashkité
pérfunduan dhe paraqitén Detyrén e Projektimit té kétij
plani, dhe kaluan me sukses miratimin teknik dhe ligjor
né té gjitha instancat vendore dhe gendrore.

Perfagesues te Bashkise Fier dhe Co-PLAN ne promovimin
e javes se qytetit ne ekspoziten e Fierit e



Seanca prezantimi te Detyres se Projektimit te Planit
Rregullues; (djathtas) ne takimin e Keshillit Bashkiak Elbasan;
(lart) per gytetin e Fierit, ne takimin KRRTRSH

2. Zbatimi i projekteve konkrete. Projektet konkrete jané njé komponent kryesor i programit EGUG II.
Sipas planifikimit, gjaté vitit 2005, té dy bashkité Elbasan dhe Fier identifikuan projektet pérkatése, né pér-
puthje me nevojat e tyre dhe né favor té zbatimit té strategjive té€ zhvillimit té sapohartuara. Ndérhyrjet né
Elbasan dhe né Fier jané pérgendruar né pérmirésimin dhe shtimin e hapésirave té gjelbra. Paralelisht, ka
vazhduar zbatimi i projekteve té nisura mé paré, si krijimi i sistemit té informacionit né Bashki.

Pamje nga
nderhyrjet e
projekteve
e S i < per krijimin
; e lulishteve
neper lagjet
te qytetit

3. Zhvillimi i Platformés sé Pérhapjes sé Njohurive. Dokumentimi dhe pérhapja e pérvojés dhe njo-
hurive té zbatimit té€ programit EGUG Il pérbén komponentin e treté té réndésishém. Disa nga produktet e
réndésishme gé po pérgatiten pér kété géllim jané njé CD Toolkit, njé dokumentar etj. Né 2005 dy bashkité
Elbasan dhe Fier morén pjesé né Konferencén pér Zhvillimin e Qéndrueshém né Gjenevé ku, népérmjet
stendave, paragitén pérvojén e tyre té planifikimit dhe zhvillimit. Dy bashkité shkémbyen gjithashtu pérvo-
jén me homologé nga disa bashki né Republikén Ceke népérmijet njé vizite té organizuar nga programi.

Pér njé panoramé té ploté té aktiviteteve té programit EGUG Il né 2005 shikoni shtojcén né kété dokument.. Pér mé shumé informacion
@ vizitoni fagen e internetit né adresén www.egug.co-plan.org



Projektet né zbatim dhe té reja

Buxhetimi me Pjesémarrje né Elbasan

NUMRI | PROJEKTIT
EMRI 1 PROJEKTIT PERIUDHA DoNATOR
DoNAToRI Co-PLAN
Buxhetimi me Pjesémarrje né Elbasan 20052008 Banka Botérore 7134464 P0502-00

Pér heré té paré né vitin 2005, né Bashkiné Elbasan u zbatua procesi i Buxhetimit me Pjesémarrje (BP). Ky
projekt u financua nga Banka Botérore me njé vleré 40,250 Euro. Zbatimi i projektit u menaxhua nga Co-
PLAN, ndérsa Bashkia Elbasan koordinoi procesin né terren, me lehtésimin e dy organizatave lokale: Qen-
dra pér Zhvillimin e Shogérisé Civile (CSDC) dhe Agjensia Rajonale pér Zhvillimin (RDA), té cilat u identi-
fikuan pas njé periudhé takimesh
konsultative intensive me aktorét
e interesuar.

Projekti i Buxhetimit me Pjesé-
marrje né Elbasan kishte pér qél-
lim iniciimin e njé praktike té re
pér sa i pérket pérfshirjes sé dre-
jtpérdrejté té komunitetit pérg-
jaté ciklit té hartimit té buxhetit
té investimeve té Bashkisé. Kjo
pérfshirje siguron njé shpérndarje
mé té miré dhe efikase té buxhetit
té investimeve té Bashkisé né
pérputhje me nevojat mé paré-
sore té komunitetit. Harmonizimi
i Buxhetimit me Pjesémarrje me
Strategjiné e Zhvillimit té Qytetit
: : : té Elbasanit té hartuar né kuadér
Banoret duke perzgjedhur nevojat prioritare per nderhyrje ne lagjen e tyre té Programit Drejt njé Qeverisjeje

té miré Urbane (EGUG Il), shérbeu
mé sé miri pér té béré lidhjen konkrete ndérmjet géllimeve dhe objektivave strategjiké afatgjaté té zhvil-
limit té qytetit me prioritetet afatshkurtra té€ komunitetit.

Buxhetimi me pjesémarrje né Elbasan u zhvillua né 3 faza kryesore. Fillimisht u zhvilluan dy raunde ta-
kimesh me komunitetin, népérmijet té cilave u bé informimi dhe ku banorét pérzgjodhén prioritetet e tyre
pér investimet si dhe pérfagésuesit e tyre (20 gjithsej). Kéto prioritete, né fazén e dyté, iu nénshtruan njé
shqyrtimi nga Komisioni i Buxhetimit té ngritur, mbi bazén e njé metodologjie me kritere vlerésimi. Sipas
planit, Komisioni zhvilloi disa takime dhe ndérmori njé varg vizitash né terren pér té vézhguar nga afér dhe
vlerésuar réndésiné e ndérhyrjes prioritare pér pérfituesit, lagjen, zonén dhe qytetin; né pérfundim té té
cilave vendosi pér listén prej 20 ndérhyrjesh prioritare pér miratim nga Késhilli Bashkiak. Suksesi kryesor
i projektit u shénua né fazén e treté, kur Késhilli Bashkiak miratoi njézéri 20 prioritetet e propozuara nga
Komisioni i Buxhetimit, bashké me buxhetin pérkatés pér zbatimin e tyre, nga buxheti i pérgjithshém i
investimeve té Bashkisé pér vitin 2006.



Raporti Vjetor 2005

Pérvoja e paré e buxhetimit me pjesémarrje né Elbasan rezultoi mjaft e suksesshme. Disa nga arritjet krye-
sore jané:

. Njohja, miratimi, formalizimi i procesit té BP-sé nga Késhilli Bashkiak. Bux-
hetimi me pjesémarrje éshté miratuar tashmé si njé proces dhe mekanizém institu-
cional né ligjin organik té Bashkisé, krahas njé fondi pér kryerjen e aktiviteteve té
buxhetimit me pjesémarrje. Pra, né vazhdim, buxheti vjetor i Bashkisé Elbasan do té
hartohet népérmjet kétij procesi me pjesémarrje. Qytetarét elbasanas do té kené njé
zé mé té fugishém dhe konkret né marrjen e vendimeve pér investimet prioritare té
Bashkisé, duke cuar né njé rritje té pérgjegjshmérisé té geverisé vendore.

o Pérfshirja dhe pjesémarrja. Né kété proces u pérfshiné drejtpérdrejt disa drejtori
kyce té Bashkisé: drejtoria e politikave té zhvillimit ekonomik, né rolin e koordinatorit
té procesit; taksat; financa dhe buxheti; si dhe pronat publike dhe prokurimi.

LN . W N
. Ngritja dhe funksionimi i Komisionit té

Buxhetimit, me njé pérfagésim té drejté
dhe té zgjeruar, me mandate té pércaktu-
ara té anétaréve, me statutin e organizimit
té procesit dhe rregulloren e funksionimit,
ishte njé hallké kyce pér realizimin e pro-
cesit. Komisioni pérbéhej nga 20 pérfagé-
suesit e zgjedhur nga komuniteti (vetém
gjysma e tyre me té drejté vote), katér
pérfagésues nga grupet tematike té Strat-
egjisé sé Zhvillimit duke siguruar késhtu
njé mbulim ndérsektorial; si dhe 10 zyrtaré
té administratés sé€ Bashkisé.

Hartimi i buxhetit né bashképunim me
komunitetin gjeti njé mbéshtetje té gjeré

..‘- _‘ l'-t : L
Grupi i punes gjate nje vizite ne terren per vlere-
simin e prioriteteve ne fazen e "karvanit”

nga banorét. Pjesémarrja e tyre éshté njé nga faktorét kryesoré. Njé
vémendje e vecanté iu kushtua pérfshirjes sé té gjithé komunitetit,
si gjeografikisht edhe pér sa u pérket kategorive té ndryshme sig
jané: graté, té cilat né shifra té€ pérgjithshme pérbénin 30-40% té
numrit té pjesémarrésve népér takime; grupet etnike si romét dhe
ballkano-egjiptianét; familjet né véshtirési ekonomike té trajtuara
me ndihmé nga shteti; si dhe té rinjté té pérfagésuar népérmjet stu-
dentéve té Universitetit té Elbasanit.

Pérfshirja e aktoréve lokalé (2 organizatave) né lehtésimin e pro-
cesit, duke pérfshiré mbéshtetjen e Universitetit né komunikimin
dhe ndérgjegjésimin e komunitetit, ka hedhur bazat pér njé gén-
drueshméri dhe vazhdimési té procesit té buxhetimit me pjesémar-
rje né vitet né vazhdim.

Faza e informimit e realizuar me
perfshirjen e studenteve




Projektet né zbatim dhe té reja

Programi pér Lehtésimin e Partneriteteve

NUMRI | PROJEKTIT

EMRI 1 PROJEKTIT PERIUDHA DoNATOR
DoNAToRI Co-PLAN

Lehtésimi i Partneriteteve 2095:2008 Cordaid 432/10016A P0501

Programi Lehtésimi i Partneriteteve financohet nga organizata ndérkombétare holandeze e zhvillimit Cordaid.
Ne vazhden e dy projekteve t€ méparshme té ngjashme, pérkatésisht, “Drejt njé Shoqgérie Civile mé té Forté”
dhe “Kalimi né njé Shogéri Civile me Influencé”, edhe ky projekt ka pér géllim gé te sigurojé vazhdueshmériné
dhe géndrueshmériné e Co-PLAN-it si njé organizaté qé vepron né ményré té pavarur, né pérputhje me rolin
e tij né forcimin dhe krijimin e njé shogérive civile gjithépérfshirése dhe né lehtésimin e partneriteteve ndér-
mjet komuniteteve, organizmave/strukturave geveritare dhe sektorit privat né funksion té pérmirésimit té
cilésisé sé jetés. Buxheti i programit éshté 212,400 Euro.

Programi pérgéndrohet né tre komponenté kryesoré, né kuadér té té ciléve do té ndérmerren njé séré aktiv-
itetesh me rezultate té pritshme si mé poshté:

1. Shtrirja e Zbatimit té Modelit té Planifikimit me Pjesémarrje. Pas ka arritur njé pérvojé ne zbatimin
e modelit [lexo: pérqasjes] té planifikimit dhe zhvillimit urban me pjesémarrje né qytete si Durrés, Elbasan,
Fier, Tirané, te cilat deshmojne rritje dhe ku sfida e zhvillimit éshté kanalizimi i energjisé sé njerézve dhe
bizneseve me géllim rritjen e produktivitetit té kétyre zonave, Co-PLAN synon shtrirjen e métejshme té
modelit né qytete gé shfagen ne rénie, ku sfida éshté rigjallérimi i gendrave urbane dhe mbrojtja e vlerave
té trashégimisé kulturore. Té tilla gqytete jane aktualisht Gjirokastra, Shkodra, Berati, etj. Népérmjet kétij
programi do té asistohen dy bashki pér té zbatuar nisma planifikimi urban apo strategjik me pjesémarrje.

Perfshirja e stu-
denteve ne har-
timin e planeve
rregulluese:

plani rregullues i
Beratit




Nxitja e gendrueshmerise se
qyteteve pertej hartimit te planeve

rregulluese: studentet deklarojne
dashurine e tyre per gytetin

Hartimi i Planit Rrequllues té Qytetit té Beratit

Bashkia Berat éshté tashmé njé prej pérfituesve té asistencés né kuadér té programit Krijimi i Part-
neriteteve, e cila ka kérkuar hartimin e njé plani rregullues té qytetit. Berati €shté njé rast tipik i njé
gyteti me trashégimi unikale. Hartimi i planit do té shtrihet né harkun e njé viti. Aktualisht projekti
ka nisur me fazén e organizimit té€ punés dhe mobilizimit. Késhtu, jané zhvilluar disa takime me Kry-
etarin e Bashkisé si dhe me Zyrén e Urbanistikés né Bashki pér vendosjen e marrédhénieve, pér té
pércaktuar rolin drejtues qé do té keté bashkia pérgjaté procesit té hartimit. Eshté arritur pércaktimi
i marréveshjes sé bashképunimit, e cila do té nénshkruhet ndérmjet paléve Co-PLAN dhe Bashkia
Berat. Gjithashtu, pér zbatimin e procesit té hartimit té planit po mobilizohen grupet e punés gé do
té jené dy: grupi bazé i punés dhe njé grup ndérsektorial me pérbérje té profesioneve té ndryshme
nga komuniteti dhe grupe t€ tjera té interesit ne qytet. Gjaté késaj periudhe kané nisur analizat para-
prake té planit, ku jané zhvilluar dy vizita né terren pér njohjen e qytetit, né té cilat jané pérfshiré
gjithashtu edhe studenté té degéve té arkitekturés dhe urbanistikés nga Universiteti i Tiranés. Sé
fundmi, éshté dixhitalizuar harta e qytetit.

2. Lidership Institucional. Objektivi i dyté i programit Krijimi i Partneriteteve éshté mbéshtetja e rolit
institucional té Co-PLAN-it si njé organizaté zhvillimi profesionale pararojé. Gjaté viteve, funksionet institu-
cionale té Co-PLAN-it jané shtuar duke i mundésuar organizatés té arrijé grupe té réndésishme synimi dhe
interesi, duke krijuar partneritete ndérmjet institucioneve aty ku ato mungojné. Né kété ményré, Co-PLAN
ka arritur té kthehet né njé deré té hapur pér komunitetet, studentét, hartuesit e politikave, agjensité e
zhvillimit, institucionet e geverisé né kérkim té ideve dhe praktikave té reja. Co-PLAN do té vazhdojé ta
luajé kété rol, népérmjet kétij programi, duke ndérmarré aktivitete té tilla si debate dhe programe tematike
televizive, spote, tryeza té rrumbullakta, mbéshtetje né bazé té kérkesés, shkémbim vizitash, praktika stu-
dentésh, kryerje studimesh né bashképunim me universitetin, botime né fushén e menaxhimit urban et;j.

3. Vazhdimi i Performancés Organizative. Objektivi i treté i programit éshté té mbéshtesé dhe té vazh-
dojé forcimin e kapaciteteve organizative té Co-PLAN pér té shérbyer né vazhdimeési si njé piké reference
pér sektorin e OJF-ve né Shqipéri. Né kété kuadér jané parashikuar kualifikimi dhe specializimi i métejshém
i stafit bazé, krahas pjesémarrjes né konferenca dhe seminare, marrjes sé asistencés teknike dhe raportimit
dhe auditimit té pérvitshém té organizatés.




Projektet né zbatim dhe té reja

Hapa drejt Rehabilitimit Urban té Zonés informale té Kénetés

NUMRI | PROJEKTIT

EMRI 1 PROJEKTIT PERIUDHA DoNATOR
DoNAToRI Co-PLAN
Agjensia Austriake e
Hapa drejt Rehabilitimit Urban dhe Zhvillimit ADA
Integrimit té Komunitetit té Zonés me 20082002 Cordaid 7687;3;)3003 P0402-00
Zhvillim Informal Kéneté, Durrés Co-PLAN
Bashkia Durrés

Ky projekt zbatohet né zonén e Kénetés, e cila éshté hapésira mé e madhe me zhvillim informal me po-
pullsi mbi 30 mijé banoré dhe sipérfage rreth 350 hektaré né qytetin e Durrésit. Projekti zbatohet né njé
zoné pilot 50 ha dhe financohet nga Qeveria Austriake me shumén 351,748 Euro, ndérsa Bashkia Durrés
kontribuon me njé vleré 52,000 Euro. Qéllimi i projektit &shté integrimi i komunitetit t€ zonés me strukturat
formale té Bashkisé Durrés, népérmjet proceseve té legalizimit dhe urbanizimit te zonés. Pér kéte géllim,
Co-PLAN me mbéshtetjen e Bashkisé, po punon per kryerjen e planifikimit urbanistik té& zonés me pjesé-
marrjen e komunitetit dhe ndérhyrjeve pér pérmirésimin e infrastrukturés fizike. Gjaté vitit 2005 projekti u
pérgendrua né realizimin e komponentéve t€ méposhtém:

Ndergjegjesimi i
komunitetit mbi
hartimin e planit pjesor
urbanistik te zones

1. Hartimi i planit urbanistik pjesor té zonés pilot. Hartimi i planit urbanistik té zonés, me pérfshirje
té komunitetit, pérbén njé element kryesor krijues té projektit. Gjaté vitit 2005 pérfundoi me sukses pér-
gatitja e Detyrés sé Projektimit, e cila pérbén pjesén e paré té hartimit té planit. Ky plan do té shérbejé si
njé mjet kyc né duart e komunitetit dhe Bashkisé Durrés mbi té cilin do té bazohet procesi i sistemimit dhe
legalizimit té zonés sé Kénetés.



Trajnimi i organizates me baze komunitare te zones se Kenetes

2. Asistenca teknike pér pérgatitjen e dokumentacionit dhe zhvillimin e procesit te legalizimit. Njé
nga arritjet kryesore té projektit né 2005 ishte mobilizimi dhe mbéshtetja teknike e banoréve gjaté fazés
sé vetédeklarimit t€ ndértimit pér legalizimin. Zona e projektit realizoi 75% te kesaj faze, krahasuar me
50% ne shkalle vendi, duke pasur parasysh ketu edhe zhvillimet politike pér sa i pérket trajtimit té ¢éshtjes
sé€ legalizimit. Asistenca u konkretizua me ngritjen e njé sistemi té dhénash né bazé té vetédeklarimeve té
banoréve mbi ndértimet e tyre informale. Gjithashtu, né vitin 2005 projekti kontribuoi né pércaktimin e

kufijve té zonés informale, ge ishte nje ceshtje tjeter e rendesishme.

3. Pjesémarrja e drejtperdrejté e banoréve pérgjaté hartimit té planit &éshté themelore pér té ndértuar
njé plan té shéndoshé pér zonén, jo vetém nga ana teknike, por dhe sa i pérket aspekteve sociale dhe

@ Fushata e ndergjegjesimit te komunitetit gjate fazes se vetedeklarimit per legalizimin

nevojave té komunitetit. Pér
kété éshté punuar né drejtim
té ngritjes sé kapaciteteve pér
strukturat me bazé komuni-
tare dhe grupet mé né nevojé
si fémijét, té rinjté, graté etj. Né
ményré thelbésore, puna me
komunitetin né kété projekt
ka kontribuar né organizimin e
strukturave komunitare té pér-
fagésimit gé ndérveprojné jo
vetém me projektin por mbi té
gjitha edhe pér pérfagésimin e
interesave té tyre né pushtetin
vendor.

Pér njé panoramé té ploté té
aktiviteteve té kétij projekti né 2005
shikoni shtojcén né kété dokument.



Projektet né zbatim dhe té reja

Forcimi i Komuniteteve né Nevojé

NUMRI | PROJEKTIT
EMRI 1 PROJEKTIT PERIUDHA DoNATOR
DoNAToRI Co-PLAN
Forcimi i Kapaciteteve té Komuniteteve 2003-2005 . ALB-501043-
né Nevojé né Shqipéri el 0003037 FOS0200

Gjaté periudhés 3-vjecare té zbatimit té tij, projekti pér forcimin e kapaciteteve té€ komuniteteve né nevojé
u pérkushtua né zgjidhjen e problemeve sistematike té grupeve pa pérkrahje/té anashkaluara, me gél-
lim fugizimin dhe integrimin e tyre. Projekti u financua nga Novib me njé buxhet total prej 150,000 Euro.
Konkretisht, projekti u zhvillua né dy zona problematike: né Bathore (zona mé e madhe informale né Ka-

= i h - =

Gabionet e ndertuara nga projekti buze lumit per parandalimin e permbytjeve te shtepive

méz) dhe né Lagjen Allias/Tirané, njé zoné informale né njé situaté edhe mé té véshtiré ku éshté pérgen-
druar popullsia Rome e Tiranés. Instrumentat (aktivitetet) e zbatuara né té dy rastet ndogén té njéjtin gél-
lim té pérbashkét: aftésimin e komunitetit pér té identifikuar, vetémenaxhuar e parashtruar nevojat e tyre
né nivel vendor. Projekti ka realizuar njé impakt té réndésishém té pérmbledhur mé poshté:

1.0rganizimiistrukturave komunitare pér veprime konkrete. Gjaté projektit u punua nga njéra ané pér
té riorganizuar e forcuar organizativisht
strukturat ekzistuese pérfagesuese ko-
munitare (né€ Bathore) ose pér té ngritur
struktura aty ku mungonin (te Romét).
Nga ana tjetér, u punua gé edhe brenda
pushtetit vendor té ngriheshin struk-
tura me pjesémarje té gjeré edhe nga
shoqéria civile, né Kaméz (p.sh. Komite-
ti i Koordinimit té€ Projekteve) dhe né
Njésiné Bashkiake 10 té Tiranés (struk-
tura koordinuese me pérfagésues romé
dhe shogatat né ndihmé té roméve). Pér
rrjedhojé, rezultatet mé té dukshme né
kété proces ishin hartimi programeve
ndérhyrése dhe i plan-veprimeve me
pjesémarrje pér zbatim, té tilla si hartimi
i skemés mjedisore pér grumbullimin Q

Gjate punes me komunitetin Rom
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Perfshirja e komunitetit ne aktivitete per permiresimin e zones

dhe depozitimin e mbeturinave né Kaméz e Bathore, skema pér legalizimin e zonés informale té Bathores,
ndértimi i ujésjellés-kanalizimeve né lagjen rome.

2. Lévrimi i projekteve konkrete nga komuniteti. Mandej procesi, vecanérisht né vitin e dyté, u zhvillua
né ményré té tillé qé, népérmjet njé vargu trajnimesh né nivel vendor, strukturat e ngritura té fitonin aftési
vetévepruese e menaxhuese pér té hartuar e prezantuar dhe pér té siguruar projekte tek donatori si dhe
pér té raportuar e dokumentuar zbatimin e tyre. Késhtu, njé varg miniprojektesh me karakter social jané
realizuar nga veté komunitetet né té dy zonat, té€ cilat kishin té bénin me edukimin arsimor e shéndetésor,
higjenizimin, zhvillimin ekonomik e kulturor etj.

3. Forcimi dhe zgjerimi i bashképunimit. Organizimet e riorganizimet e organizatave me bazé komu-
niteti, trajnimet, pjesémarrja aktive né strukturat vendore dhe hartimi e vetémenaxhimi i projekteve pér
zgjidhjen e nevojave, sollén impakte té réndésishme té projektit, vecanérisht pér forcimin e pavarésisé
sé strukturave komunitare, té rrjetit té shoqérisé civile, té bashképunimit me partneré e aktoré té réndé-
sishém vendoré dhe gendroré si dhe pér hedhjen e hapave té réndésishém pér legalizim e integrim té
kétyre komuniteteve né nevojé me pjesén urbane.

Pér njé panoramé té ploté té aktiviteteve té kétij projekti né 2005 shikoni shtojcén né kété dokument.



Projektet né zbatim dhe té reja

Bashkéveprimi Ndérkomunal né Qeverisjen Vendore dhe Zhvillimin Rajonal

NUMRI | PROJEKTIT

EMRI | PROJEKTIT PERIUDHA DonaTtor
DonaTor Co-PLAN
Bashkéveprimi Nderkor'm'.m(')r ne'Qever|51en 2006-2008 OSFA/SOROS 432/10016A P0602-00
Vendore dhe Zhvillimin Rajonal

Ky projekt éshté né kuadér té Rrjetit pér Shoqgériné e Hapur né Shqipéri (NOSA), té krijuar nga Fondacioni
i Shoqgerise se Hapur pér Shqipériné (OSFA). Rrjeti ka cilésuar procesin legjislativ, decentralizimin dhe ad-
ministrimin e gjygésorit si tre fushat prioritare né arritjen e mirégénies sé vendit. Projekti né fjalé anga-
zhohet né fushén e decentralizimit, pér té nxitur krijimin e praktikave té mira té bashkéveprimit ndérmjet
niveleve té ndryshme té geverisjes. Aktualisht, vlerésohet se miréfunksionimi i niveleve té geverisjes éshté
ende larg pérsa i pérket ofrimit té shérbimeve publike me cilésiné e duhur pér qytetarét. Projekti pérqén-
drohet né bashkéveprimin ndérkomunor né funksion té zhvillimit té balancuar rajonal pérgjaté thellimit té
procesit té decentralizmit dhe delegimit té kompetencave nga pushteti géndror drejt atij vendor. Projekti
financohet nga OSFA, né kuadér té Rrjetit (NOSA), me njé buxhet total prej 83,300 USD/Vit (75,000 Euro).
Co-PLAN éshté zbatuesi kryesor i kétij projekti, i cili do té parashtrojé pérfundimet pér ¢éshtje té bash-
kéveprimit ndérkomunal né perspektivén e zhvillimit rajonal dhe né pérputhje me zhvillimin hapésinor.
Institucionet e tjera partnere né zbatim jané: Rrjeti i organizatave partnere t€ NOSA-s, PNUD, SNV, Ministria
e Brendshme, njésité vendore pilot si dhe aktoré té tjeré.

Komponentét e projektit jané si mé poshté:

1. Promovimi i bashképunimit ndérkomunor dhe zhvillimit Rajonal. Gjate punés kérkimore né terren,
grupi i punés né Co-PLAN do té shqyrtojé kontekstin e pérgjithshém té decentralizimit né vend, duke evi-
dentuar ¢éshtjet dhe sfidat e shfaqura né procesin e bashkéveprimit ndérkomunor né kuadrin e strategjisé
sé decentralizimit.

2. Shqyrtimi i njé rasti konkret bashkéveprimi ndérkomunor. Projekti do té asistojé njé rajon té caktuar
né zbatimin e strategjive lidhur me shérbimin e qytetaréve. Raporti pérfundimtar i késaj faze me konkluzi-
onet kryesore do té shpallet né Konferencén kombétare qé do té organizohet ne vitin 2007.

Rasti studimor i transportit né Rajonin e Tiranés

Rajoni i Tiranés do té merret si studim pilot pér té shqyrtuar situatén e transportit urban
(qytetés dhe rrethqytetés / metropolitan), duke analizuar bashkérendimin aktual te
komunave ne kete rajon né lidhje me kete shérbim bazé pér qytetareét. Projekti do té
ngrejé dhe institucionalizojé njé Grup Pune Ndérkomunor té Rajonit Metropolitan
té Tiranés. Projekti do té zgjerohet gjithashtu me pilotimin e formave té ndryshme
té bashkéveprimit/organizimit ndérkomunal né funksion té zhvillimeve social-eko-
nomike.

3. Pérafrimi me politikat dhe direktivat e Bashkimit Evropian. Né bazé té gjetjeve dhe ecurisé me rastin
studimor te Tiranés dhe rasteve té tjera qé mund té pérfshihen, projekti do té shqyrtojé mundésité e péraf-
rimit t€ marrédhénieve pushtet gendror-pushtet vendor me fokus zhvillimin rajonal me ato né sistemin
Evropian.

33
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Projekti Zhvillimi Urban dhe Pérmirésimi Mjedisor né Bashkiné Kaméz

NUMRI | PROJEKTIT
EMRI | PROJEKTIT PERIUDHA DonaToR
DonaTorl Co-PLAN
Zhvillimi Urban dhe Pérmirésimi Mjedisor né Bashkiné BE
Kaméz népérmjet Bashképunimit Publik-Privat dhe ROD2000 Cisp CDC/;ggB/SS- P0401-00
Pjesémarrjes sé Shoqérisé Civile Co-PLAN

Projekti synon né zhvillimin urban té Bashkisé Kaméz pér té frenuar shkatérrimin e métejshém mje-
disor dhe pér té forcuar kapacitetet e autoriteteve vendore pér sa i pérket menaxhimit té shérbi-
meve bazé. Vlen té theksohet se Bashkia Kaméz éshté njé bashki relativisht e re, me probleme mjaft
médha zhvillimi informal, dhe projekti né fjalé éshté né vazhdén e projektit t¢é méparshém té zbat-
uar nga Co-PLAN né Bashkiné Kaméz “Fuqizimi i Pushtetit Vendor dhe Pjesémarrjes sé Komunitetit”.
Projekti asiston Bashkiné dhe komunitetin e zonés pér té ngritur dhe zhvilluar njé skemé té gén-
drueshme té pmenaxhimit té mbeturinave té ngurta urbane dhe pér té ngritur kapacititetet dhe
ndérgjegjésimin mjedisor. Buxheti i projektit eshte prej 262,920 Euro dhe financohet nga Komuniteti
Evropian. Projekti zbatohet nga CISP (Comitato Internazionale pér lo Sviluppo dei Popoli) dhe Co-PLAN.

e Zbatimi i skemés sé menaxhimit té mbeturinave. Gjaté vitit 2005 projekti vazhdoi t& mbéshtesé
zbatimin e skemés pér menaxhimin e mbeturinave né dy zona pilot (eksperimentale), konkretisht né
Bathore dhe Qendér Kaméz. Funksionimi i miréfillté i késaj skeme, drejt arritjes sé njé géndrueshmérie
né menaxhimin e mbeturinave né Bashkiné Kaméz, pérbén njé sfidé qé lidhet gjithashtu edhe me
rritjen e sasisé dhe cilésisé sé shérbimeve publike ndaj gytetaréve.

Promovimi i skemes se mbeturinave ne Bathore



Projektet né zbatim dhe té reja

Mberritja e kazaneve te
mbeturinave per skemen e
zbatimit te mbeturinave

e Ndérmjetésimi i autoriteteve
dhe banoréve pér pérmirésimin &
e shérbimit. Njé aspekt i réndé-
sishém i punés sé projektit ishte
né drejtim té vendosjes sé njé
komunikimi té géndrueshém ko-
munitet-pushtet vendor, pér sa i
pérket realizimit té shérbimeve prioritare pér qytetarin. Népérmjet késaj pérpjekjeje éshté arritur té
konkretizohet pérfagésimi i komunitetit né strukturat vendimmarrése té pushtetit vendor. Kjo ka cuar
né njé mbéshtetje dhe pérgjigje mé t€ madhe dhe aktive té komunitetit ndaj bashkis€, pér sa u pérket
raporteve té ndérsjella ndérmjet pérgjegjésisé qytetare me pérligjjen e pérsosjes sé shérbimeve ndaj
gytetarit. Edhe né punén me komunitetin €shté synuar rritja e ndérgjegjésimit mjedisor né brezat mé
té rinj (lexo: shkollat).

¢ Rritja e Koordinimit. Njé element i réndésishém i projektit éshté funksionimi i ploté i Komitetit té
Koordinimit té Projekteve brenda strukturés sé Bashkisé. Ky komitet ka né pérbérjen e tij qytetare té
zonés dhe ka monitoruar né ményré té vazhdueshme veprimtariné e veté projektit dhe, cka éshté mé
e réndésishme, komiteti po forcohet gjithjné e mé shumé si instrument pér shqyrtimin dhe vlerésimin

e té gjithé projekteve té bashkis€, duke bashkérenduar iniciativat e aktoréve té ndryshém.
Pér njé panoramé té ploté té aktiviteteve té kétij projekti né 2005 shikoni shtojcén né kété dokument.

Prezantimi i skemes se mb-
eturinave ne Bathore nga per-
faquesi i komunitetit. Poshté,
Aktivitet pastrimi me femijet e
shkollave ne Diten Boterore te
Mjedisit ne Kamez
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Energjité e Qéndrueshme pér Shqipériné

NUMRI | PROJEKTIT
EMRI 1 PROJEKTIT PERIUDHA DoNATOR
DoNAToRI Co-PLAN
Energjité e Qéndrueshme pér Shqipériné 2006-2007 Cordaid 432/10036 P0601-00

Ky projekt i ri i Co-PLAN ka pér géllim té krijojé infrastrukturén e nevojshme pér hapjen e debatit “mbi
mundésiné e shqyrtimit dhe shfrytézimit té formave té rinovueshme té energjisé” né Shqipéri. Duke u nisur
nga situata e rénduar energjitike né Shqipéri, si pasojé e rritjes sé kérkesés pér konsumin e energjisé dhe
pérkegésimit té kushteve té stacioneve hidrike nga té cilat prodhohet kryesisht energjia né vend, projekti
pér Energjité e Qéndrueshme do té parashtrojé zhvillimin e skenaréve sa mé interesanté dhe té vlefshém
pér Shqipériné, né ményré té vecanté pér sa i pérket rolit t&€ mundshém té energjive té rinovueshme. Pro-
jekti financohet nga Cordaid (Holland€) me vlerén 199,577 Euro.

Diskutimi i synuar do té zhvillohet duke u bazuar mbi kérkimet shkencore dhe rastet studimore gé do té
ndérmerren, pér t'i dhéné pérgjigje pyetjes nése mund té pérfitojé vendi yné, si njé nga vendet né tranzi-
cion, nga zhvillimet mé té fundit té teknologjisé sé sotme. Co-PLAN synon té koordinojé punén ndérmjet
specialistéve dhe ekspertéve té fushés nga njéra ané, si dhe komunitetit dhe shoqgérisé civile nga ana tjetér,
pér té hartuar njé skenar sa térheqés aq dhe realist pér vlerésimin dhe shfrytézimin e potencialeve té en-
ergjive té rinovueshme.

Projekti synon gjithashtu té parashtrojé problemin e zhvillimit té sektorit té energjisé né njé afat mé té
gjaté, qé pérfshin pérparésité e prodhimit té decentralizuar té energjisé dhe hartimin e njé plani veprimi
mbi format e rinovueshme té energjisé si dhe mundésité e futjes sé teknologjive té avancuara gé pérdorin
kéto forma energjie. Aktualisht, Strategjia Kombétare e Energjisé (2003) pérgendrohet né njé prodhim té
centralizuar té energjis€, duke u mbéshtetur kryesisht né burimet tradicionale té energjisé.

Qéllimi kryesor i projektit éshté rritja e ndérgjegjésimit té opinionit publik, profesionistéve dhe autoriteteve pér-
katése mbi ¢éshtjen e diversifikimit té burimeve energjitike, me fokus kryesor né Energjité e Rinovueshme (pérf-
shiré H,) gé do té stimulonin zhvillim né fushén ekonomike dhe até t€ mjedisit né Shqipéri.

Ndér objektivat kryesore té projektit jane:

1. Krijimi i mundésive pér prodhimin e decentralizuar té energjisé né Shqipéri, si njé alternativé
gé duhet pérfshiré né pérgjithésimin e strategjisé aktuale kombétare té energjisé. Pra, pércaktimi i
mundésive dhe ményrés qé energjité e rinovueshme (duke pérfshiré edhe hidrogjenin) té mund té
mbéshtesin prodhimin e decentralizuar té energjisé, me géllim qé rajone té ndryshme té fitojné pa-
varési né sigurimin e energjis€. Né kété piké, projekti do té parashtrojé njé panoramé té teknologjive
té disponueshme pér prodhimin e decentralizuar té€ energjisé si dhe njé pérzgjedhje té atyre mé té
pérshtatshme pér rastin e Shqipérisé.

2. Pércaktimiirolit té energjive té rinovueshme, (pérfshire H,), mund té luajné né furnizimin e energjisé
né procesin afatgjaté né Shqipéri. Né kété piké, projekti do té paragesé njé perspektivé pérgjithésuese
bashkékohore dhe afatgjaté t€ mundésive/shanseve té energjive té rinovueshme (alternative).

3. Identifikimi i projekteve demonstruese gé mund té zhvillohen né kuadrin e projekteve Evropiane.
Cordaid dhe Co-PLAN do té thellojné mé tej vizionin e tyre népérmjet njé projekti demonstrativ me
interes, i cili parashikohet té inkuadrohet né projektet e financuara nga Bashkimi Evropian. Gjithsej, do
té l[évrohen 3 deri né 5 projekt-ide t&€ mundshme pér financim nga Bashkimi Evropian.



Projektet né zbatim dhe té reja

NET Rrjeti pér Shkémbim dhe Trajnim

NUMRI | PROJEKTIT
EMRI | PROJEKTIT PERIUDHA DoNATOR
DoNATORI Co-PLAN
NET Rrjeti pér Shkémbim dhe Trajnim 2004-2007 | Cordaid 432/10036 P0308-00

NET éshté njé projekt bashképunimi
ndérmjet Co-PLAN dhe Cordaid si dhe
partneré té tjeré vendas dhe ndérkom-
bétaré. NET éshté njé strukturé gé shér-
ben si organizaté platformé dhe gé funk-
sionon mbi parimet e bashképunimit né
rrjet. Qéllimi i pérgjithshém i NET éshté
té kontribuojé né proceset e zhvillimeve
shogérore népérmjet nxitjes sé shkém-
bimit dhe inovacioneve dhe krijimit té njé
forumi diskutimi né nivel vendor, kom-
bétar dhe rajonal.

Gjaté vitit 2005, NET funksionoi si njé
strukturé e konsoliduar dhe ofroi trajnime
kalendar né temasilidershipi, komunikimi
strategjik, menaxhim projekti, menaxhim
financiar pér financieré dhe jofinancieré,
komunikim me inteligjencé emocionale si dhe trajnime sipas nevojave né subjekte té ndryshme biznesi
apo organizata. NET ofroi gjithashtu asistencé té ndryshme pér sektorin e organizatave jofitimrurese si dhe
ishte pjesé aktive né debatimin e temave aktuale népérmjet organizimit té tryezave té rrumbullakéta, si
pér shembull lidhur me sistemin energjetik, paketén fiskale té ligjit pér OJF-t€, et;.

Pjesemarresit gjate nje seance trajnimi ne menaxhimin e projekteve

Njé nga arritjet né vazhdimési té NET ishte organizimii Cmimit“Lidershipi Shqiptar 2005”. Kéto ¢mime kané
pér géllim nxitjen e vlerave mé té mira profesionale t€ shoqérisé shqgiptare. Ngritja e njé komiteti vlerésimit
pér pérzgjedhjen e kandidaturave dhe dhénien e cmimit, me personalitete té shquar nga fushat e cmimeve,
si dhe publiciteti i vazhdueshém, po e shdérrojné kété né njé tradité dinjitoze. Katér cmimet e akorduara si-
pas fushave pér vitin 2005 nga komiteti i lidershipit ishin: (i) né fushén e biznesit, Kompania Western Union;
(ii); pér shogériné civile Valda Sala; (iii) né
fushén e qeverisjes, Artur Kurti, Kryetar i
Bashkisé sé Kucovés; dhe (iv) né fushén e
medias Blendi Fevziu.

Pér njé panoramé té ploté té aktiviteteve té NET né
2005 shikoni shtojcén né kété dokument.

Pér mé shumé informacion
vizitoni www.co-plan.org/net
ose kontaktoni né net@coplan.org

Pamje nga
nje trajnim per
menaxhimin

financiar Q
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Mjedisi

Prej disa vitesh, Co-PLAN éshté angazhuar né hartimin dhe zbatimin e njé politike mjedisore pér organiza-
tén, si pjesé e rolit mbéshtetés ndaj zhvillimit t&€ géndrueshém. Ngritja e njé politike té tillé dhe ndjekja e
saj né vazhdimési éshté njé proces afatgjaté i cili zbatohet nga Co-PLAN né hapa progresivé ¢do vit. Politika
mjedisore éshté e orientuar né dy drejtime kryesore:

1. Politika pér aktivitete t€ brendshme té menaxhimit té organizatés

2. Politika mjedisore né projektet zhvillimore té Co-PLAN

1. Komponenti mjedisor né nivel organizate

Pér sa u pérket aktiviteteve té brendshme, gé prej vitit 2000 Co-PLAN ka nisur me monitorimin e en-
ergjisé, telefonisé fikse dhe té pérdorimit té automjeteve. Né vitin 2003, Co-PLAN ka kristalizuar dhe
pasqyruar pér heré té paré edhe né Manualin e Procedurave dokumentin e politikés mjedisore, ndérkohé
gé prej vitit 2005 ka nisur edhe me monitorimin e pérdorimit dhe konsumit té letrés.

Konsumi i Energjise Co-PLAN Kwh
1600 Grafiku i letrés mbeturiné pér vitin 2005 tregon
1222 A —2000) konsumin e organizatés brenda zyrave. Prod-
1000 AN 7 |20  himiméilarté i mbeturinave né muajt shta-
800 1747! \/W ” ﬁggﬁ tor-tetor lidhet me rimarrjen e punés pas pushi-
igg / /S~ X —2004| meve dhe me pjesémarrjen né disa aktivitete té
w0 L/ —2%] réndésishme pérfagésuese, sic ishte pérgatitja
o—_—————— e materialeve pér Konferencén dhe Panairin
f”‘%@‘ F & W 0@“\%@ & Q&“"oﬁ Ndérkombétar mbi Zvillimin e Qéndrueshém né

Gjenevé etj. Analizimi i situatés mjedisore brenda
organizatés né vitin e ardhshém do té shqyrtojé
gjithashtu edhe sasité e letrés sé bleré né raport me aktivitetin e kryer.

Véshtirésité aktuale té evidentuara né procesin e zbatimit té politikés mjedisore né menaxhimin e organi-
zatés lidhen me ndryshimin e sjelljes ndaj burimeve
dhe mijedisit, vecanérisht né rastin e pérdorimit té
energjisé€, ujit etj. Ndérsa pérdorimi i energjisé apo
makinave éshté mé i kontrollueshém dhe mund té
shogérohet edhe me masa korrektimi, monitorimi
i ploté i letrés paraqitet mé i véshtiré dhe si pasojé 1elq
edhe marrja e masave pérmirésuese E€shté mé e

sasia e letres mbeturine te prodhuar ne 2005

200+

pesha 100+
véshtiré. Pér té vézhguar ecuriné e sjelljes sé orga-
nizatés pér sa i pérket letrés, éshté e domosdosme 507
g€ monitorimi i letrés té shtrihet edhe mé shumé né ol
kohé né raport me produktet dhe shérbimet e reali- janar- | gy ey |d6rshor-| gusht- | nentor- |
mars korrik tetor | dhjetor

zuara.

\- pesha (kg) | 32.1 34 31.9 46 318 | 1758




Aktivitet pastrimi ne
Diten Boterore te
Mjedisit ne zonen e
Kenetes.

Poshté, femijet
ne nje aktivitet
ndergjegjesues per
mjedisin ne Kenete
nepermijet projektit

2. Komponenti Mjedisor né Projektet e Zhvillimit té Co-PLAN

Mjedisi éshté gjithashtu njé komponent i drejtpérdrejté ose i ndérthurur né pothuajse té gjitha projektet
e Co-PLAN;t.

e Njé ndér projektet gé lidhen ngushté me mjedisin éshté Projekti né Bashkiné Kaméz pér Pérmirésimin
Mjedisor népérmjet Bashképunimit Publik-Privat dhe Pjesémarrjes sé Shogérisé Civile, né té cilin po
mbéshtetet eksperimentimi dhe shtrirja e njé skeme té re pér menaxhimin e mbeturinave.

e Gjithashtu, mjedisi éshté i pérfshiré edhe né Programin Drejt njé Qeverisjeje té miré Urbane (EGUG Il) gé
po zbatohet né Bashkiné Elbasan dhe Bashkiné Fier, si njé ndér katér komponentét pérbérés té Strategjive
té Zhvillimit té Qytetit té hartuar pér secilén nga kéto qytete. Gjaté proceseve té hartimit té strategjive né
secilin prej dy qyteteve u ngrit njé grup tematik pér mjedisin si dhe u pérgatit njé profil mjedisor i qytetit,
u hartua njé dokument lokal pér mjedisin dhe sé fundmi po kryhet progesi i vlerésimit strategjik mjedisor
pér planin rregullues.

e Nisma mé e re e Co-PLAN né vitin 2006 éshté Projekti “Energjité e Qéndrueshme pér Shqipériné’, me ané
té té cilit Co-PLAN synon mundésimin e njé debati “Mbi mundésiné e eksplorimit dhe shfrytézimit té ké-
tyre formave té rinovueshme té energjisé”, ku objektivi pérfundimtar éshté té kontribuohet né pérmirési-
min e Strategjisé Kombétare té Energjisé.

e Co-PLAN e ka institucionalizuar angazhimin mjedisor brenda organizatés edhe pérmes krijimit té njé-

sisé sé mjedisit si njé nga tre departamentet kryesore

r 1 té Co-PLAN si dhe ka pércaktuar menaxhimin bashkiak

mjedisor si njé nga temat pérmbajtésore té aktivitetetit
té organizatés.

e Né rastin e Projektit “Hapa drejt Rehabilitimit Urban
dhe Integrimit t&€ Komunitetit t€ Zonés Informale né
_ Kénetg, Durrés”, mjedisi &shté njé temé trajnimi pér ko-
! munitetin dhe madje pér kété géllim edhe jané anga-
zhuar nga Co-PLAN OJF mjedisore pér mbéshtetje.

e Sé fundi, Co-PLAN merr pjesé né té gjitha forumet
mjedisore té organizuara nga organizata té€ ndryshme
mjedisore si edhe nga institucionet publike.

o



Pérkatésia Gjinore

Raporti Vjetor 2005

Co-PLAN éshté pérkushtuar kété vit né hartimin e njé politike gjinore organizative, né pérpjekjen pér té
ngritur performancén e standardeve dhe vlerave pérsa i pérket ndjeshmérisé dhe barazisé gjinore. Politika
organizative gjinore éshté né fazén e hartimit, elementé té sé cilés reflektohen tashmé si brenda organiza-
tés né procedurat e brendshme té funksionimit té saj dhe né dimensionin e zbatimit té projekteve.

Pérgjaté vitit 2005 ka njé proces jo vetém té géndrueshém por dhe progresivisht pozitiv né raport me vi-

P-anair per promovimin e prodhimeve te artizanatit te punuara nga grate e

tin 2004 pér sa i pérket pér-
katésisé gjinore. Co-PLAN
éshté njé organizaté gé in-
tegron né ményré efektive

U o

zones Kenete organizuar nga projekti ne Diten e Gruas

pérkatésiné gjinore, duke
zhvilluar né kété ményré
njé kulturé organizative qé
i pérgjigjet barazisé gjinore
(gender-responsive). Népér-
mjet késaj kulture funk-
sionimi dhe komunikimi,
secili i pérgjigjet pozitivisht
kérkesés sé organizatés pér
té brendésuar e shfaqur
ndjeshmériné ndaj barazisé
gjinore, si pjesé té ndérve-
primeve té tyre té pérdit-
shme, pérgjegjésive dhe té
drejtave né marrédhéniet
e ndértuara né puné dhe
gjaté procesit té saj. Né
hapat e zbatimit dhe struk-

turimit té politikés gjinore né organizaté, jané arritur objektiva té adresimit dhe plotésimit té nevojave té
femrave dhe meshkujve si pér rritje profesionale ashtu dhe duke ruajtur dinamikén e zhvillimit personal té
tyre né té.

Né nivel organizate:

Shpérndarja e barabarte e pérgjegjésive/
detyrave dhe privilegjeve orientuar drejt pro-
fesionalizmit, statusit, hierarkisé apo titullit gé
mbart né organizaté.

Ristrukturimi i burimeve njerézore duke mundé-
suar praniné e profesioneve té ndryshme né
vendet e punés brenda organizatés qé mbahen
nga femrat (jo vetém profesioneve gé cilésohen
si vetém pér femra apo vetém pér meshkuj), psh
financiere, planifikuese urbane, administratore,

psikologe, punonjése sociale et;...

Promovimidhe/apo inkurajimiifemrave pérdhe
gjaté procesit té aplikimit pér njé vend pune né
organizaté, duke u bazuar né kritere té arsimit,
kualifikimit, pérvojés né puné dhe profesional-
izmit.

Raporte té pérmirésuara duke synuar ekuilibrim
té pozicioneve drejtuese dhe/apo vendimmar-
rése népérmjet pérfagésimit né strukturat pér-
katése.



Kualifikimi dhe motivimi i té& punésuarve femra
duke ofruar shanse té barabarta dhe nxitje pér
kualifikime pasuniversitare té shkalléve té ndry-
shme.

Politiké e barabarté né nivelin e dhénies sé
pagave né puné (pér pozicione pune té njéjté
ndiget e njéjta pagesé)

Procedurat e barabarta té punésimit dhe kon-
traktimit duke filluar me procesin e nxjerrjes
sé njoftimit pér njé vend té liré, procesit té in-
tervistimit dhe respektimin e té drejtave dhe
detyrimeve qé rrjedhin si rezultat i njé kontrate
punésimi sipas ligjeve shqiptare né fuqi duke re-
spektuar kodin e punés.

Mundésimi dhe aprovimi i njé orari fleksibél pér

Pérkatésia Gjinore

nevojat e femrave dhe meshkujve né organizaté
nga stafi né térési.

Krijimi i mundésive pér mjedise té pérshtashmé
dhe funksionale né puné, si fizike ashtu dhe so-
ciale.

Sigurimi i aksesit té barabarté té pérdorimit té
mjeteve apo té mirave materiale, logjistike té or-
ganizatés.

Trajnime dhe ekspertizé né fushén e pérkatésisé
gjinore (3 traineré té€ Co-PLAN)

Bashképunimi dhe partneriteti me organizata
me fokus fushén e pérkatésisé gjinore (Qendra
pér Aleancén Gjinore, né dobi té Gruas Shqip-
tare etj...)

Ecuria pozitive gjaté 2005 mishérohet jo vetém né raport me modelin organizativ qé operon dhe
tendencat gjinore jodiskriminuese, por dhe me shérbimet e ofruara nga Co-PLAN pér grupet e pér-
fituesve (komunitet, pushtet vendor etj.), né nivelin e zbatimit té programeve dhe projekteve té Co-
PLAN pérgjaté késaj kohe.

Né nivel té zbatimit té programeve dhe projekteve:

Synohet drejt nxitjes sé pérfagésisé sé barab-
arté gjaté procesit té pjesémarrjes si té femrave
ashtu dhe té meshkujve né nivele té ndryshme
té organizimit shogéror, ekonomik dhe politik si
né komunitet, struktura apo organizata me bazé
komunitare, grupe tematike pune té pushtetit
lokal e deri né struktura drejtuese apo vendim-

Promovimi i pjesemarrjes
se grave ne diskutimet
ne grupet e punes ne
zonen e Kenetes

marrése té kétij niveli.

Ngritja e strukturave né mbrojtje té barazisé
gjinore né komunitet (shogata apo organizime
me bazé komunitare nga graté dhe pér graté).

Organizimi i aktiviteteve masive né ditén simbo-
like ndérkombétare té gruas me géllim rritjen e
ndérgjegjésimit, kérkesés dhe pérgjegjésisé né
emér té té drejtave té barabarta
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Puna né nivel vendor népérmjet projekteve
prané bashkive té ndryshme éshté tejet i réndé-
sishém sepse vendimet gé merren né kété nivel
kané njé ndikim té drejtpérdrejté tek njerézit.
Pra ndikimi pér nxitjen e elementeve gjinore do
té mundésonte njé rezultat mé progresiv pér
gytetarét né pérgjithési dhe pér njé shpérndarje
té té mirave dhe shérbimeve publike né ményré
té ndjeshme pér komunitetin femeror.

Publikimi né median lokale pér rritien e
ndérgjegjésimit né fushén gjinore (gazeta lo-
kale dhe komunitare) me kontribut né shkrime

Disa shifra domethenese

gé ngacmojné reagimin dhe nxisin ndryshimin e
mentalitetit, géndrimeve dhe sjelljeve né zonat
ku aplikohen projektet.

Trainimi né fushén e pérkatésisé gjinore pér
nivele té ndryshme organizohet né ményré pe-
riodike né funksion edhe té planifikimit té traini-
meve sipas planeve operacionale té secilit pro-
jekt né vecanti.

Eshté punuar dhe miratuar pér zbatim njé mod-
ul né fushén e pérkatésisé gjinore si pjesé e téré-
sisé sé moduleve né fusha té tjera me té cilat op-
eron NET (Rrjeti pér shkémbime dhe trainim).

o 1 projekt i zbatuar né Bathore nga shogata me bazé komunitare “Gruaja e sé Ardhmes” me géllim

nxitjen e vetépunésimit té grave né zoné
e 1dygan me punime dore i ngritur né zoné

e 20 gra té vetépunésuara

e 100 gra té trainuara né fushén e pérkatésise gjinore si elemente aktive né komunitetin e Bathores

e 5 organizata me bazé komunitare né Bathore me 18 pjesémarrés té trainuar né fushén gender, nga

té cilét 8 femra dhe 10 meshkuj

e 4 struktura rinore dhe té grave me bazé komunitare té ngritura né zonat informale Bathore dhe

Kéneté

e Organizimii pérvitshém i dités ndérkombétare té gruas né zonat informale Bathore dhe Kéneté

e 80 gra té trainuara dhe aktive né fushén gjinore né Kéneté.

e Trainime periodike me grupet tematike té bashkive Kaméz dhe Durrés pér rritjen e ndjeshmérisé
gjinore né procesin e punés (tre grupe tematike pér ¢do bashki)

e 20 gra té asistuara né komunitetin rom, Lagjja Allias Bregu i Lumit me ndihmé mjekésore, asistencé

psikologjike, kurs formimi pér shkrim dhe kéndim



Pérhapja e Njohurive dhe Komunikimi

Pérhapja e Njohurive dhe Komunikimi

Njé nga vecorité mé dalluese té punés sé Co-PLAN éshté komunikimi i hapur dhe i drejtpérdrejté me gru-
pet e synuara dhe partnerét. Zgjerimi i pérvojés dhe aktivitetit né vitet e fundit ka cuar né rritjen e shumél-
lojshmérise sé mjeteve dhe ményrave té komunikimit dhe té pércimit té njohurive té fituara, si né nivelin e
organizatés dhe né nivelin e projekteve té zhvillimit, ashtu edhe nga niveli lokal né até ndérkombétar.

Né saje té pérvojés sé fituar, Co-PLAN éshté formuar si njé gendér e réndésishme burimore, e hapur pér
komunitete, studenté, hartues politikash, agjensi zhvillimi, institucione té qeverisé, té cilét jané né kérkim
té ideve dhe praktikave té reja urbane. Co-PLAN do té vazhdojé té luajé kété rol népérmijet aktiviteteve té
ndryshme, qé pérfshijné debate apo programe tematike né media, tryeza té rrumbullakéta, mbéshtetje,
shkémbim vizitash, praktika pér studentét, studime té pérbashkéta (me universitetin), publikime et;.

Percimi i njohurive
gjate nje ore mesimi
me studentet e arki-
tektures ne Univer-
sitetin Tiranes

Pérfshirja e Studentéve té Arkitekturés/Urbanistikes Tirané

Vazhdimisht né nismat dhe projektet e ndérmarra Co-PLAN ka térhequr studenté me géllimin pér t'u pér-
cjellé atyre pérvojén konkrete té grumbulluar nga puna disavjecare né fushén e planifikimit dhe menax-
himit urban. Praktika e vlefshme e pérfshirjes sé studentéve té Universitetit Politeknik té Tiranés, Degét
Arkitekturé/Urbanistiké, né kuadér té hartimit té planeve rregulluese té qytetit Elbasan dhe Fier, po vazh-
don edhe né projektin e hartimit té planit rregullues té gytetit té Beratit.



Co-PLAN

INSTITU Ent
INSTITUT ATIT

Raporti Vjetor 2005

Shtojcé: Raportimi i Projekteve pér Vitin 2005

RAPORTIMI PER VITIN 2005 - PROGRAMI“DREJT NJE Q

EVERISJEJE TE MIRE URBANE (EGUG 1)

REZULTATET

TREGUESIT E PUNES

Qéllimi i Programit

Nxitja e praktikave té suksesshme népérmjet mbéshtetjes
té biznesit pér t'u pérfshiré né ményré konstruktive né zh

sé geverive vendore, organizatave jogeveritare dhe komunitetit
villimin, zbatimin dhe pérhapjen e praktikave té suksesshme né

geverisjen urbane né lokalitete té zgjedhura né Shqipéri

Objektivi 1

Hartimi i Strategjisé s€ Zhvillimit té Qytetit dhe Planeve té tjera me Pjesémarrjen e Aktoréve Lokalé té Interesuar

né ményre té vazhdueshme

Elbasan/Fier
Zbatimi 1. Strategjia dhe Portofoli i Projekteve hartuar dhe + Versioni 1 strategjive botuar / 2 dokumenta strategjiké
miratuar me komunitetin realizuar
+ 2 Forume Qytetare zhvilluar / 250 pjesémarrés
» Versioni 2 i strategjive né proces
2. Detyra e Projektimit pér Planin Rregullues Urban » 2 dokumenta té Detyrés sé Projektimit realizuar
hartuar dhe miratuar + 10 takime zhvilluar me grupet tematike urbane
« 10 takime zhvilluar me instancat né nivel lokal, rajonal,
gendror pér miratim ligjor
3. Plani i Zhvillimit Ekonomik Lokal né proces hartimi + 15 takime zhvilluar me grupet tematike ekonomike
+ 45 intervista kryer né sektorin e biznesit
- Pérgatitja e dokumentit té planit né proces
4. Profili Mjedisor i bashkisé né proces hartimi « 5 takime zhvilluar me grupet tematike té mjedisit
+ 10intervista kryer né fushén e mjedisit
- Pérgatitja e dokumentit té profilit né proces
5. Profili i Arsim-Kulturés pér bashkiné né proces + 4 takime me grupet tematike té arsim-kulturés
hartimi + 6 intervista kryer né fushén e arsimit dhe kulturés
- Pérgatitja e dokumentit té Profilit né proces
Objektivi 2 Zbatimi i Projekteve Pilot
Elbasan/Fier
Zbatimi 1. Ngritja e Sistemit té Informacionit né bashki + 2 Regjistrime té Popullsisé-Ndértesave kryer / 2 databaza
letér dhe elektronike realizuar
+ 100 harta tematike pér profilin territorial prodhuar
+ Analizé institucionale ndérmarré pér Bashkiné Elbasan / 1
Raport Paraprak realizuar
2. Pérmirésimi i hapésirave té gjelbra né gytet + 16 projekte lulishtesh né zbatim
Objektivi 3 Zhvillimi i Kapaciteteve né Nivel Vendor
Elbasan/Fier
Zbatimi 1. Asistencé teknike dhe udhezim i vazhdueshém pér | « 11 zyrtaré bashkiakeé té zyrave té programit né Bashki
stafin bashkiak asistohen
2. Vizité studimore realizuar né Republikén Ceke « 3 zyrtaré pjesémarrés (2 bashkité dhe 1 ministria)
3 bashki té vizituara
Objektivi 4 Pérhapja e Njohurive pér Palé té Interesuara
Elbasan/Fier
Zbatimi 1. Fushaté komunikimi dhe informimi publik zbatuar » 30 kronika/debate televizive té transmetuara né TV lokale

« 6 spote televizive realizuar / transmetuar
« 12 postera tematikeé realizuar

« 6 broshura tematike realizuar

« 2 qaleri/ekspozita pérgatitur/hapur

2. Platforma e Njohurive né proces realizimi

«  Nr.1iBuletinit Informativ i botuar

- Fageinterneti e programit krijuar

« 1 dokumentar DVD i programit né realizim
« 1CDToolkit né realizim

3. Pjesémarrje né aktivitete té ndryshme promovuese

«  Prezantime né 2 seminare kombétare

« 1 stendé pérgatitur pér Panairin e Pushtetit Vendor Tirané

- 3stenda té pérgatitura (2 bashkité/Co-PLAN) dhe 1
workshop Ndérkombétar mbajtur né Konferencén e
Zhvillimit té Qéndrueshém Gjenevé

4. Monitorim-Vlerésim i vazhdueshém i aktiviteteve té
programit

« 1 takim i Komunitetit Mbikgyrés zhvilluar
«  2takime zhvilluar té Grupeve Drejtuese
-___raportime periodike né késhillin bashkiak
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RAPORTIMI PER VITIN 2005 - PROJEKTI“HAPA DREJT REHABILITIMIT URBAN DHE INTEGRIMIT TE ZONES INFORMALE KENETE”

REZULTATET ‘ TREGUESIT E ZBATIMIT
Qéllimii Krijimi i njé modeli pér integrimin urban té njé zone informale népérmjet pérfshirjes dhe fugizimit té banoréve té
Programit komunitetit né procesin e hartimit té planit urban.
Objektivi 1 Pérgatitja e Planit Urbanistik Pjesor t€ Zonés me Pjesémarrjen e Komunitetit
Zbatimi 1. Té dhénat pér hartimin e Detyrés sé Projektimit 25 takime zhvilluar me pérfagésues té ndérmarrjeve
grumbulluar dhe analizuar publike
2. Detyra e Projektimit paraqgitur dhe miratuar né nivel 7 takime diskutimi zhvilluar me bashkiné
vendor + 3 takime té Grupit té Menaxhimit té Projektit
3. Projekt-idea pér planin urbanistik pjesor té zonés « 20 takime zhvilluar me bashkiné
hartuar dhe diskutuar me komunitetin + 12 takime zhvilluar né komunitet / 500 pjesémarrés

» 1 takim zhvilluar me té gjithé aktorét né proces
4.  Fushaté ndérgjegjésimi dhe informimi ndérmarré pér | « 500 fletepalosje shpérndaré

planin + 3 kronika transmetuar né TV lokale
Objektivi 2 Ofrimi i Asistencés pér komunitetin dhe autoritetet vendore gjaté zbatimit té procesit té legalizimit pér pérgatitjen e
dokumentacionit pérkatés dhe zhvillimin e procesit
Zbatimi 1.  Metodologjia pér zbatimin e ligjit té legalizimit té 1 takim koordinimi zhvilluar / 30 pérfagésues (Ministria,
zonave informale e hartuar dhe miratuar Zyra e Bashképunimit Teknik Ambasada Austriake,
Prefektura, Bashkia, OJF)
2. Bazaelektronike dhe hartografike e té dhénave + 9 harta tematike realizuar
ngritur » 1050 planimetri té parcelave pérgatitur gjithsej (pér ¢cdo
ngastér né zonén pilot)
3. Procesii vetédeklarimit né proces zbatimi + 75% e vetédeklarimit realizuar
-+ 10 takime zhvilluar né komunitet / 500 banoré
pjesémarrés

+ 1000 banoré asistuar né plotésimin e formularéve
« 780 dosje dokumentacioni té plotésuara

4.  Bashképunim i projektit vendosur me pushtetin + 4 takime zhvilluar né nivel gendror
gendror dhe vendor » takime koordinuese zhvilluar me njésiné e legalizimit né
zoné
5. Fushaté ndérgjegjésimi dhe informimi ndérmarré pér | « 2 numra té Buletinit informativ botuar / 1000 kopje
legalizimin « 1 emision transmetuar né TV lokal
Objektivi 3 Organizimi dhe Ngritja e Kapaciteteve Vendore pér té marré pjesé né Zhvillimin dhe Integrimin e Zonés népérmjet
Hartimit té Programit té Zhvillimit té Zonés
Zbatimi 1. Ristrukturimi dhe fugizimi i organizatés me bazé + Anétarésia e re né OBK 200 banoré
komunitare té krijuar né zoné « Pérfagésia e zgjedhur 32 veté / 20 burra, 10 gra dhe 2 té
rinj
-+ Kryesia e formuar 5 veté / 3 gra, 2 burra
2. Aktivizimi i komunitetit népérmjet aktiviteteve dhe + 1 grup rinor formuar / 50 té rinj pjesémarrés
trajnimeve né zoné + Kurse gjuhe Anglisht organizuar / 50 té rinj pjesémarrés

+ 10 trajnime té dhéna mbi integrimin / 100 pjesémarrés
+ 4 aktivitete mjedisore organizuar / 150 pjesémarrés
» Panair pér 8 Marsin organizuar / 1000 pjesémarrés

3. Fillimi i procesit té hartimit té Programit té Zhvillimit + 2 grupe tematike ngritur pér mjedisin dhe infrastrukturén
Vendor 10 takime komunitare mbi infrastrukturén / 100 banoré
4, Partneriteti komunitet-pushtet vendor fugizuar 1 trajnim zhvilluar pér njésiné administrative dhe

komunitetin / 27 pjesémarrés

+ 4 takime zhvilluar me bashkiné dhe komunitetin / 30
pjesémarrés

+ 1 takim dhe konsultim mbajtur pér vendndodhjen e
shkollés sé re té Kénetés / 23 pjesémarrés

Objektivi 4 Ofrimi i Asistencés Teknike pér Stafin Bashkiak né Hartimin e Planit Urbanistik Pjesor me pjesémarrje
Zbatimi 1. Asistence dhéné né hartimin e planit urbanistik pjesor | « 30 takime me drejtoriné e urbanistikés zhvilluar
me pjesémarrje » 8 punonijés té bashkisé té asistuar
2. Asistencé dhéné nga eksperté austriaké - 15dité/ 18 takime

» procesin e legalizimit, hartimin e planit urbanistik me
pjesémarrje, té projekteve teknike, té programit té
zhvillimit té lagjes

3. Vizité studimore kryer né Austri -+ 8zyrtaré bashkiaké pjesémarrés

4. Monitorim dhe vlerésim i vazhdueshém i zbatimit té + 3 takime vendimmarrjeje kryer nga Grupi i Menaxhimit té

Projektit Programit @
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RAPORTIMI PER VITIN 2005- PROJEKTI “FORCIMI | KAPACITETEVE TE KOMUNITETEVE NE NEVOJE NE SHQIPERI”
REZULTATET TREGUESIT E ZBATIMIT
P Forcimi i kapaciteteve té Organizatave me Bazé Komunitare pér arritjen e pérfaqésimit té tyre me té drejta té plota,
Objektivi 1 . P . g T s .
si dhe aftésimin né zbatimin e Planit té Zhvillimit té Lagjes
1. Rrjetiiorganizatave me bazé « 10 takime me pjesémarrje né ¢do takim té 5 organizatave me bazé
komunitare né Bathore i formuar komunitare, Bathore
dhe né aktivitet
= Tra{“'i’.“e per.ngrltjen € kapaflteteve - 5trajnime té organizuara / 100 pjesémarrés nga organizatat me
dhéné organizatave me bazé o .
- . bazé komunitare Bathore
komunitare né Bathore
« 130 veté pjesémarrés té rregullt né proces
+ 5 grupe menaxhimi té miniprojekteve té ngritura / 30 anétaré
pjesémarrés
3. Grupet tematike té lehtésuara - grupe pune te vgntura A z.zvnetare pjesemarres .
; . - « 10 trajnime té realizuara nga veté organizatat komunitare né
dhe monitoruara né procesin e Lo .
R g Bathore / 150 persona pjesémarrés
prioritarizimit dhe zbatimit té - T . . .
. . + 20 takime me komunitetin té realizuara né zoné /500 persona
planeve té veprimit S M
pjesémarrés
« 1 workshop organizuar pér prioritarizimin e planeve té veprimit /5
Zbatimi grupe menaxhimi pjesémarrése / 5 modele (¢céshtje pérparésore)
té krijuara (mjedisi, legalizimi, arsimi, financa, kultura) / 15 projekte
té identifikuara
« 7 (nga 15) miniprojekte té zbatuara nga 5 organizata komunitare
né Bathore:
« 2libra té botuar/publikuar né 800 kopje
« 1 biblioteké me 150 tituj librash hapur né gendrén komunitare pér
4. Miniprojekte té mbéshtetura dhe té rinjté e zonés
realizuara népérmjet organizatave «  kurs veror organizuar pér pérfshirjen e nxénésve qé kané braktisur
me bazé komunitare né Bathore shkollén né procesin mésimor / 56 fémijé té integruar né procesin
e arsimimit pér vitin e ri akademik
+ Studim social-ekonomik realizuar né Bathore / 800 pyetésore té
kryer / raporti shuméfishuar né 40 kopje.
« 1dygan artizanal me punime dore nga graté
« pastrimi i kanalit kolektor té drenazhimit té Bathores
= Wi .dhe fg.nkflon|m| S « 8 numra té gazetés komunitare “Vision” té botuara
komunitare té géndrueshme
P Sgurimi i asistencés pér Bashkiné Kaméz né hartimin e njé sistemi monitorimi dhe zbatimin e Planit té Zhvillimit
Objektivi 2 F
Strategjik Urban
1. Komiteti i Koordinimit té Projekteve
Zbatimi (KPP) né monitorim dhe koordinim «  5mbledhje té KKP-sé realizuar né Kaméz / 25 pjesémarrés né
té projekteve té ndryshme gé takime
zbatohen né Bashkiné Kaméz
2. Sistemi i monitorimit dhe treguesit « 1 platformé monitorimi e pérgatitur dhe miratuar pér zbatim / 3
pérkatés té hartuar skema té hartuara pér zbatimin e PzhSU
3 GKUpEt € punes ne Bashkme Nk + 3 grupe pune té ngritura (pér legalizimin, financat dhe mjedisin) /
né funksionim pér zbatimin e PZhSU - . . .
8 Kamazds 18 persona pjesémarrés nga Bashkia (6 pér ¢cdo grup)
+ 18 takime zhvilluar (6 pér ¢do grup) / 100 pjesémarrés
Objektivi 3 IR s . - . S R rs] o /(TR
Pérmirésimi i infrastrukturés fizike dhe nxitja e edukimit qytetar pér komunitetin Rom né lagjen Plasmasi-Allias
Zbatimi 1. Nxitja e arsimimit té banoréve té « 2 kurse mujore kundér analfabetizmit organizuar né zoné/ 15 gra,
ZONés 15 burra rom pjesémarrés
« Vizité mjekésore gjinekologjike/pediatrike kryer / 20 gra + 50
2. Nxitja e kujdesit shéndetésor tek fémijé té asistuar
banorét rome «  Vizité mjekésore e pérgjith. kryer pér komunitetin / 100 veté té
asistuar
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10 takime fokus grup zhvilluar me gra dhe té rinj / 5 ¢éshtje sociale
té diskutuara (planifikimi familjar, zhvillimi i barazisé gjinore, nxitja
e té drejtave té njeriut dhe té drejtave té minoriteteve, dhuna né
familje, parandalimi i trafikimit té fémijéve dhe grave)

«+  Struktura pérfagésuese komunitare rome té ngritura né zoné /1
zyré e hapur pér adresimin e nevojave té banoréve rom brenda
lagjes sé tyre / 1 strukturé komunitare rome me anétarési 20 veté

+ Fugizimi i mobilizimit dhe pjesémarrjes komunitare té komunitetit
rom / 1 platformé zhvillimi komunitar strategjik e hartuar dhe
miratuar pér zbatim

« 4 aktivitete ndérgjegjésuese té pérgjithshme pastrimi me bazé
lagje té organizuara pér mbrojtjen dhe mirémbajtjen e mjedisit

« 9 gabione gurore té ndértuara pérgjaté lumit pér parandalimin e
pérmbytjeve nga shirat / 56 familje rome pérfituese

+ 300m rrugé niveluar dhe zhavorruar pér pérmirésimin e
infrastrukturés rrugore

+500m linear mur dhe fasadé té riparuar, lyer dhe gélqgerizuar pér
ruatjen e pastértisé dhe higjenés publike

3. Komuniteti Rom i fugizuar
népérmjet mobilizimit dhe
pjesémarrjes né aktiviteteve té
ndryshme

4. Ndérhyrje pér pérmirésimin e
infrastrukturés zbatuar né zoné
sipas prioriteteve té platformés/
programit té komunitetit
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RAPORTIMI PER VITIN 2005 - PROJEKTI“PERMIRESIMI MJEDISOR NE BASHKINE KAMEZ
REZULTATET TREGUESIT E ZBATIMIT
Té kontribuojé né pérmirésimin e kushteve mjedisore dhe té higjenés né Bashkiné Kaméz népérmijet
Qéllimi i projektit forcimit té kapaciteteve vendore dhe pjesémarrjes sé shoqérisé civile dhe fillimit té njé pérvoje pilot té
bashképunimit publik-privat pér skemén e menaxhimit té mbeturinave
Objektivi 1 Monitorimi i veprimtarisé sé projektit nga Komiteti i Koordinimit té Projekteve
1. Komiteti i Koordinimit té Projektit + 3 mbledhje té KPP zhvilluar
(KPP) né funksionim aktiv té « 2dokumenta té miratuar
. vazhdueshém pér monitorimin e + 1skemé e mbeturinave
Zbatimi . P .. . .
veprimtarisé sé projektit » 1 rregullore pér menaxhimin e mbeturinave
2 GRS Sl 1 seminar pune organizuar / 20 pjesémarrés
funksionim aktiv P 9 PJ
Objektivi 2 Fillimi i zbatimit té skemés pér menaxhimin e mbeturinave né dy zonat pilot né territorin e Kamzés
»  Grupi pérbéré nga 5 anétaré
» 2-3 studime paraprake pérgatitur pér pérmirésimin e
1. Grupi i Menaxhimit Mjedisor ngritur venddepozitimit té mbeturinave
dhe né funksionim « 1 takim seminar i organizuar mbi pérvojén e re té
grumbullimit t& mbeturinave nga eksperté vendoré: 12
pjesémarrés
2 Rtegullore e.pe.rgatltur dh? mlratu"ar + Rregullorja miratuar nga Késhilli Komunal dhe
pér menaxhimin e mbeturinave pér
o Prefektura
bashkiné
Zbatimi 3. Vénia né zbatim e skemés sé . . - .
- « 1 takim prezantues organizuar / 20 pjesémarrés
mbeturinave A ..
« 2 zona zbatimi té skemés
4 P.ajlsje dhe"mjete t.e tj.ere? pune + Makineri teknologjike shérbimi siguruar
siguruar pér funksionimin e skemés o e . - . ..
. e + 46 kazané té rinj mbeturinash té vendosur népér zoné
sé pastrimit
+ 650 m* mbeturina sistemuar né venddepozitimin e
5. Aksione pastrimi ndérmarré népér mbeturinave pér té rritur kapacitetin
zoné + 218 mikanalit kolektor té drenazhimit né Bathore
pastruar népérmjet Shogatés Rilindja
Objektivi 3 Pérmirésimi i kapaciteteve té qeverisjes vendore népérmjet asistencés teknike dhe trajnimit
A . « programi financiar Alfa instaluar
1. Zbatimii programeve financiare - ; S .
. . . « 1 trajnim zhvilluar / 3 té trajnuar nga Departamenti i
bashkékohore né bashki . — .
Zbatimi Financés né bashki
2. Ndérmarrja e Pastrim/Gjelbérimit » procedurat e punés pérmirésuar
mbéshtetur pér pérmirésimin e » kostot pér njési té grumbullimit té€ mbeturinave té
shérbimit pércaktuara
Objektivi 4 Rritja e ndérgjegjésimit té komunitetit vendor dhe edukimit m]e:ilsor né
shkollat e Kamzés
+ 1 shfagje artistike promovuese e té rinjve zhvilluar /
1. Informimi i komunitetit mbi zbatimin 1000 pjesémarrés qytetaré dhe nxénés
e skemés « 3 takime publike té zhvilluara / 65 pjesémarrés
- 1000 fletépalosje shpérndaré
A + 2 banderola vendosur népér qytet
2. Organizimi i aktiviteteve . P e P
R » Hapja e ekspozités sé vizatimeve pér mjedisin /9
promovuese né Ditén v . L
. A g shkolla dhe 270 nxénés pjesémarrés / 30-40 vizatime
Ndérkombétare té Mjedisit (5 . . ..
o .. paragitur né ¢do shkollé
Qershor) dhe Ditén e Qyteteve té - - N - .
Pastra (22 Shtator) +  Demonstrime té skemés sé mbeturinave kryer né
zbatimi komunitet / 2 shkolla & 160 pjesémarrés pérfshiré
3. Grupi didaktik pér mjedisin me i spbialaet organ}zuar/ 15'me.sues pjesemartes
. — Lo . « 1 seriprej 9 kurrikulash mjedisore pérgatitur pér
mésuesit né funksionim dhe aktiv
shkollat
4 RI.”U? c perc.i.onmlt"te ?urlmeve « marréveshje arritur me Fakultetin e Shkencave Sociale
njerézore né kuadér té . . P o
O - « 2 studenté praktikanté té pérfshiré né kuadér té
bashképunimit me institucione L
zbatimit té projektit
partnere
5. Pasqyrim i aktivititetit té projektit né « 6 artikuj botuar né gazetat “Mjedisi Sot” & Vizion
median e shkruar (komunitare)
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RAPORTIMI PER VITIN 2005 - PROJEKTI“NET RRJETI PER SHKEMBIM DHE TRAJNIM

REZULTATET TREGUESIT E ZBATIMIT
Qéllimi i NET éshté njé gendér trajnimi, asistence dhe informimi gé promovon mé shumé mirékuptim né Shqipéri dhe rajonin e
programit Ballkanit, népérmjet proceseve pér njé geverisje té miré, pérgjegjési sociale dhe zhvillim organizativ
Objektivi 1 Ofrimi dhe zhvillimi i trajnimeve, asistencés teknike dhe ngritj.a e l.(apaciteteve né mbéshtetje té zhvillimit institucional
dhe organizativ
1. Trajnues té identifikuar « 38 % e trajnuesve dhe bashkétrajnuesve brenda Co-PLAN

+  62% jashté Co-PLAN

2. Trajnim nga DBR i dhéné pér

T e LA « 1 trajnim 3-ditor / 15 pjesémarrés

« 4 kurrikula brenda NET/Co-PLAN

3. Kurrikulat e trajnimit zhvilluar R o "
J « 8ofruar nga trajnuesit e jashtém

- Dita e Hapur e Trajnimeve organizuar / 12 module trajnimi
prezantuar / 100 pjesémarrés, 21 organizata pjesémarrése

« 1 broshuré pér trajnimet realizuar / 300 kopje té shpérndara

« 1000 kopje té broshurave té NET, broshura mbi kalendarin e

4. Fushaté marketimi pér shérbimet trajnimeve zhvilluar dhe shpérndaré
e NET e ndérmarré bazuar né « 10 takime té kryera me pérfagésues shtetérorg, té shogérisé
kalendarin e trajnimeve civile dhe private / 100 specialisté pjesémarrés

« 1000 + njeréz kontaktuar népérmijet letrave, postés elektronike,
kontakteve té drejtpérdrejta

Zbatimi « 21 njoftime né 2 gazeta pér 2 sezonet e trajnimeve té NET

« Fageinterneti e NET ndértuar dhe mirémbajtur

+  2faza trajnimesh realizuar
5. Trajnime té hapura té zhvilluara + 12 trajnime zhvilluar (16 planifikuar)
« 84tétrajnuar/nga 39 organizata

« 9organizata té asistuara

« 2 organizata té asistuara me afat te gjaté

« 2 organizata kérkesé pér zgjerim té asistencés nga NET brenda 3
muajsh

« 17 organizata té vlerésuara mbi aftésité organizative né
menaxhimin financiar

« 7 trajnime pér sektorin e OJF-ve

7. Trajnime té zhvilluara sipas nevojave « 1 trajnim pér sektorin privat (British American Tobacco)
té organizatave +  2trajnime mbi pérkatésiné gjinore / 20 trajnuar nga UNDP dhe
40 té trajnuar nga administrata publike

« 1 trajnim né zhvillim pér Raiffeisen Bank né fushén e menaxhimit

6. Konsulenca dhe trajnime té ofruara

Identifikimi dhe zhvillimi i aktiviteteve qé garantojné shpérndarjen e informacionit, krijim dhe bashképunim rrjeti,

Objektivi 2 shpérndarje njohurish té tilla si seminare pér lidership, debate pér politika, forume, tryeza donatorésh, tryeza té

rrumbullakta etj

« 11tryezé e rrumbullakét organizuar me OJF pér pjesén fiskale té
ligjit pér OJF-té / 21 organizata pjesémarrése, 60 pjesémarrés

1. Takime dhe aktivitete publike té - 1 forum i organizuar mbi ¢éshtjet e energjisé / 13 ente

zhvilluara pjesémarrése, 25 pjesémarrés

« 2 takime me partneré té Cordaid / 11 organizata pjesémarrése

« 1 takim me partneré té ICCO / 16 organizata pjesémarrése, 40
pjesémarrés

+  Mbéshtetje pér hartimin dhe plotésimin e fletéve té verdha té
OJF-ve shqiptare né internet

+  Komiteti i Lidershipit 2005 ngritur / 5 personalitete nga fushat
pérkatése / 2 takime organizuar

« 21 kandidatura propozuar nga publiku i gjeré

3. Cmimet Shqiptare pér Lidershipin « 3 njoftime né gazeté

2005 té shpérndaré « 1javeé publicitet né media

+ 4 ¢mime té shpérndara nga Komiteti i Lidershipit

« Ceremonia e gmimeve e organizuar / 300 veté pjesémarrés

4 dité transmetim né media e aktivitetit

Zbatimi 2. Fletét e Verdha" té OJF-ve Shqiptare
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SHERBIMET QE OFRON Co-PLAN

Co-PLAN ofron shérbime té cilat jané t€ pérqendruara né sferén e planifikimit dhe zhvillimit urban dhe geverisjes
urbane si dhe zhvillimit t&€ shoqérisé€ civile né Shqipéri dhe rajon. Shérbimet e ofruara dhe produktet e realizuara
nga Co-PLAN jané né kéto fusha:

EKSPERTIZA E CO-PLAN

1. Menaxhimi Urban dhe Rajonal «  Planifikimi urban dhe rajonal
Planifikimi hapésinor
Financat e bashkive
Zhvillimi ekonomik vendor
Pjesémarrja e komunitetit
Rregullarizimi dhe legalizimi
Sistemet e informacionit

2. Menaxhimi Mjedisor i Bashkive «  Politikat mjedisore té Bashkive
Menaxhimi i mbetjeve té ngurta
Energjia

3. Strehimi +  Strehimisocial

Roli i shogatave té strehimit
Financat e strehimit
Rregullarizimi dhe legalizimi

4. Zhvillimi Institucional dhe Organizativ
(NET)

Adresa: Rruga Dervish Hima, Kulla Ada,
Nr. 11, Kutia Postare 2995, Tirané

/\ Telefon: +355 (0) 4 257808/9

— Celular: +355 (0) 69 20 32957
Y CO- P LAN Fax: +355 (0) 4 257807
E-mail: co-plan@co-plan.org
INSTITUTI. PER ZHVILLIMIN € HABITATIT Internet: www.co-plan.org




SHERBIMET QE OFRON NET

Rrjeti pér Shkémbim dhe Trajnime (NET) éshté nj€ njési trajnimesh dhe asistence q€ ofron ekspertizé né fushén e
menaxhimit, zhvillimit organizativ dhe institucional né térési dhe né proceset e lidhura me to; trajnime t& hapura
pér pjes€marrés té fushave dhe sektoréve t&€ ndryshém dhe té hartuara specifikisht pér organizata (tailor made)
té cilat déshirojné t€ trajnojné stafin e tyre dhe asistencé teknike drejpérdrejt n€ puné; si dhe promovon vlerat e

shoqérisé.

EKSPERTIZA E NET

Trajnime dhe
asistencé teknike pér kompani/organizata

Promovim té vlerave né shoqéri

Trajnime té hapura

fnet

NETWORK FOR EXCHANGE AND TRAINING
RRJETI PER SHKEMBIME DHE TRAINIM

Adresa:

Telefon:
Fax:
Internet:
E-mail:

Pozicionimi Organizativ dhe Strategjité
Struktura Organizative

Sistemet dhe Proceset

Menaxhimi i Burimeve Njerézore
Menaxhimi Financiar

Planifikimi, Monitorimi dhe vlerésimi
Komunikimi

Cmimet ‘Lidershipi Shqiptar’
(Shogéria Civile, Biznesi Privat, Qeverisja e Miré, dhe
Media)

Shprehi Bazé té Menaxhimit dhe Lidershipit
Menaxhim Efektiv i Kohés

Komunikim népérmjet ‘Inteligjencés Emocionale’
Shprehité e Prezantimit né Publik

Menaxhim Projekti

Menaxhim Strategjik

Menaxhim mbi Bazé Rezultatesh

Buxhetimi

Projektimi dhe Monitorimi i Rrjedhés sé Parasé
Menaxhim Financiar pér Personelin e Financés
Menaxhim Financiar pér Menaxheret

Rruga Dervish Hima, Kulla Ada,
Nr. 4, Kutia Postare 2995, Tirané
+355 (0) 4 257808/9

+355 (0) 4 257807
www.co-plan.org/net
net@co-plan.org



